
MEMORANDUM 

Writer’s Direct Telephone: (408) 321-5564 

TO: Rachael Gibson, Chief of External Affairs  

FROM: Casey Emoto, Chief Engineering & Program Delivery Officer 
Eugene Maeda, Senior Transportation Planner and Project Manager 

DATE: November 01, 2021 

SUBJECT: Agreement A4214R Amendment Request 
____________________________________________________________________________ 

The Santa Clara Valley Transportation Authority (VTA) is requesting a 12-month extension and 
work scope amendment for Agreement A421R B3 Pollution Prevention Grant with Valley 
Water. The delivery of this project was delayed by nearly a year due to a series of unforeseen 
events: 

 Planned community clean-up events were cancelled due to the County’s COVID shelter-
in-place and restrictions on public gatherings since April 2020; 

 A cyber-attack on VTA’s computer systems in April 2021 followed by an active shooting 
incident in May 2021 that have continued to disrupt VTA’s workflow; 

 Inclement weather postponed a cleanup event planned for October 21, 2021 at I-680 
/Montague Expressway/Landess Avenue in the Milpitas/San Jose areas as part of the 
above noted grant. 

VTA, in partnership with Caltrans, anticipates completing the original project within the next 12 
months. In addition, the proposed changes to the original work scope would allow the project 
team more flexibility and efficiency to execute the original tasks. These changes will not affect 
the overall Valley Water grant budget.  

The following major tasks have been completed: 
 Keep America Beautiful was hired in February 2019 to develop a litter prevention 

community change behavior program; 
 100 No Dumping enforcement signs were procured and installed at 3 locations (SR 85 

/Santa Teresa, I-880/SR 87, and SR 17/I-280) in December 2020 to March 2021; 
 T-shirts are currently being designed for the volunteer cleanup events and branding of the 

Keep Santa Clara Valley Beautiful program. 

VTA is committed to fulfilling the obligations as proposed in the original Keep Santa Clara 
Valley Beautiful project agreement, as well as supporting Valley Water’s countywide efforts to 
reduce pollutants in Santa Clara County’s waterways. 
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Page 2 of 2 

Combined Attachments:  
1. Copy of the A421R B3 Pollution Prevention Grant Agreement
2. Copy of the Signature Delegation from the VTA Board/General Manager to staff
3. Revised Scope, Schedule, and Budget
4. No Dumping Enforcement Sign Photos
5. Copy of the October 21, 2021 Cleanup Event Flyer
6. Draft t-shirt design
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ATTACHMENTS
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ATTACHMENT 2 - Copy of Signature Delegation
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a) Location map and site plan (City, Watershed, Adjacent water bodies and creeks)  
b) Specific location of Project (cross street to cross street is generally an easily identifiable 
Project reach) with Project access described  
c) Photos of Project site (optional) 

ATTACHMENT 3 - Revised Scope, Schedule, and Budget
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a) Tasks and Deliverables should directly link to project benefits  
b) Tasks and subtasks should be identified for the Project Scope in such a way that the District 
may monitor Grantee progress on the approved project. The detail in which this is done is at the 
Grantee discretion  
c) Separate tasks and subtasks shall include cost estimates and shall be the basis for 
reimbursement in invoicing  
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a) Proposed improvements e.g., tons of trash to be removed, outreach materials to be 
produced, hosting public meeting/events, number of participants/volunteers to be engaged, 
survey results etc. Measurable outcomes should link to tasks and deliverables.  
b) Estimated duration for project completion  
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Grant Program’s Minimum Grant Requirements and Project Evaluation Criteria are the primary 
means for evaluating a project proposal. Thus, a clear concise project scope that addresses 
each of the criteria will aid the Applicant in presenting a satisfactory proposal to the District for 
consideration of funding. 
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Refreshments will be provided   

Help #KeepOurHighwaysClean

Caltrans is hiring! Visit www.jobs.ca.gov

LANDESS AVE.

Frem
on

t

S
an Jose

LOCATION

VOLUNTEER CLEAN-UP

PARKING
3076 Landess Ave, 

San Jose

Thursday, October 21, 2021
10:00 a.m. to 12:00 Noon

Northbound I-680, San Jose, CA

Sign up here: 

  

LANDESS AVE.

Frem
on

t

S
an Jose

LOCATION

PARKING
3076 Landess Ave, 

San Jose

ATTACHMENT 5 - Copy of 10/21/2021 Cleanup Event FlyerATTACHMENT 5 - Copy of 10/21/2021 Cleanup Event Flyer
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