Capital Improvement Program (CIP)

- Project Milestones

I Board Engagement/Action Project, Project No. 93764004, Contract No. C0662

<€

Project Delivery Process™

Board Member Engagement Santg Teresa Water Treatment Plant Air Wash Pipeline Replacement

>

VA

Recommended
O&M Board Engagement
Point (iv)

Planning/Feasibility
Newly Problem Recommended €
Validated Definition O&M Board Engagement
Projects Point (iii)
' s
Alternatives Recommended
Board

Board member briefed on
public outreach - invited
to attend public meeting

Board

Feasible
Alternatives ’

Engagement
Point (i)

Approves
CIP

Board member briefed on
public outreach - invited
to attend public meeting

Recommended
Alternative

FY 2019-2023

/Q./ Valley Water
(S J

Board member briefed on
public outreach - invited
to attend public meeting

F-751-093 Project Delivery Process Chart for Board Agenda Items Revision: D Effective Date: 03/15/2021

Design
30% 60% 90%

CEQA

Document
June 11, 2019

Engineer’s
Report

Planning Study

Recommended Board
Engagement
Point (ii)

Authorization
to Advertise

>

<€ >

Construction

for Bids
July 28, 2020

Award of

Contract
October 13, 2020

Notice of
Contract

Completion
May 24, 2022

* This is an example of the Project Delivery Process that may be followed and may not apply to all capital projects.
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