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Committee

SUBJECT: Safe Clean Water Independent Monitoring DATE: February 10, 2026
Committee Meeting Summary for
December 3, 2025

This memorandum summarizes agenda items from the special meeting and site visits of the
Safe Clean Water Independent Monitoring Committee held on December 3, 2025.

ELECT 2025-2026 CHAIRPERSON AND VICE CHAIRPERSON.
It was moved by Member Ector, seconded by Member Kwok, and unanimously carried to
elect Vice Chairperson Landry as Committee Chairperson.

It was moved by Member Kwok, seconded by Member Ector, and unanimously carried to
elect Member Rauser as Committee Vice Chairperson.

INDEPENDENT MONITORING COMMITTEE'S ANNUAL REVIEW OF THE SAFE,
CLEAN WATER AND NATURAL FLOOD PROTECTION PROGRAM'S FISCAL YEAR
2024-25 ANNUAL REPORT

The Committee agreed on consensus to continue the existing process to review the
Annual Report.

It was moved by Vice Chairperson Rauser, seconded by Member Chuan, and carried by
unanimous vote to approve the schedule for finalizing the Independent Monitoring Committee’s
annual report.

The Committee members then volunteered to serve on the various Subcommittees.

RECEIVE INFORMATION ON JURISDICTIONAL COMPLEXITIES IMPACTS ON
PROJECTS IN THE SAFE, CLEAN WATER AND NATURAL FLOOD PROTECTION
PROGRAM

Discussion ensued relating to scheduling, including permits and delays, complications
that can arise from multiple agencies on a single project at the local, State, and Federal
level and collaboration with other agencies to change or improve the process and
address some of those conflicts, and permit streamlining initiatives.

The Committee received the information and took no formal action.

RECEIVE THE SAFE, CLEAN WATER AND NATURAL FLOOD PROTECTION
PROGRAM INDEPENDENT PERFORMANCE AUDIT REPORT FOR THE PERIOD
COVERING JULY 1, 2021, THROUGH JUNE 30, 2024, WITH VALLEY WATER
MANAGEMENT'S RESPONSE



Discussion ensued relating to the implementation date for changes, funding source
discrepancies, Committee vacancies, reports to the Board Audit Committee relating to
implementation, and updates regarding San Francisquito Creek and Conflict of Interest
provision disclosures.

The Committee received the information and took no formal action.

Board member comments and suggestions can be forwarded to Dave Leon, Assistant Deputy
Clerk 1l at (408) 630-2006 or by email to daveleon@valleywater.org
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