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BOARD OF DIRECTORS' 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

DIRECTOR: SHILOH BALLARD 

MEETING 

DATE PURPOSE/ LOCATION OF MEETING 

1/3/2026 1. King Tide Ride, 65 Cahill St. San Jose 

1/5/2026 1. Review of Report, VWHQ 

1/8/2026 1. Meeting with CEO, Virtual 

2. Meeting with CEO and Director Eisenberg, Virtual 
1/9/2026 1. DCA BOD Prep (FY24/25) with Director Estremera and G. Martin, Virtual 

1/12/2026 1. Valley Water D2 Ripple, Crema Coffee 
1/13/2026 1. Valley Water Regular Board Meeting, VWHQ 
1/14/2026 1. Tour of Coyote Valley with the Open Space Authority, 33 Las Colinas Ln, San Jose 
1/15/2026 1. Meeting with Carl Guardino, Dolce Sicilia 

2. Special Recycling and Waste Reduction Commission, San Jose City Hall
3. SCV Habitat Agency Implementation Board Meeting, San Jose City Hall

1/16/2026 1. Webinar - American Water Works Association 
1/20/2026 1. Meeting with Carl Salas, Guadalupe 
1/21/2026 1. Board Audit Committee Meeting, VWHQ 

2.Ad Hoc Committee Meeting, VWHQ 
1/22/2026 1. Meeting with CEO, Virtual 
1/23/2026 1. Meeting with Baker Tilly, Virtual 

2.Ad Hoc Committee Meeting, Virtual
1/25/2026 1. Ad Hoc Committee Meeting, Virtual 
1/26/2026 1. Environmental Water Resources Committee, VWHQ 
1/27/2026 1. Valley Water Regular Board Meeting, VWHQ 
1/28/2026 1. Board Audit Committee Meeting, VWHQ 

2. Youth Commission Meeting, VWHQ 
1/29/2026 1. Valley Water Special Board Meeting, VWHQ 
1/30/2026 1. Silicon Valley Social Housing Meeting, 444 Castro St., Mountain View 

2/2/2026 1. Ad Hoc Committee 
2. Meals - Ad Hoc Committee

2/3/2026 1. Landscape Committee Meeting, Virtual 
2/4/2026 1. Meeting with District Counsel, VWHQ 
2/5/2026 1. Meeting with CEO, Virtual 
2/6/2026 1. Meeting to discuss investigation process, Virtual 

2. Meeting with Building Trades, Virtual 
2/9/2026 1. Board Policy and Monitoring Committee, Virtual 

2/10/2026 1. Valley Water Regular Board Meeting, VWHQ 
2/11/2026 1. Meeting with Bird Alliance, 605 Tasman, Sunnyvale 

2. Meeting with CEO, Virtual

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

GROSS FEE
1 

403.37 

403.37 

403.37 

403.37 
403.37 
403.37 
403.37 
403.37 

403.37 
403.37 

403.37 
403.37 

403.37 
403.37 
403.37 

403.37 

403.37 
403.37 
403.37 
403.37 

403.37 
403.37 

403.37 

BOARD BOARD COMMUNICATION 

MILEAGE
2 

APPROVED
3 

ALLOCATED
4 

CHARGES
5 

TOTALS 

403.37 

12.48 415.85 

403.37 

403.37 
403.37 

12.48 415.85 
403.37 
403.37 

75.00 75.00 
403.37 
403.37 

403.37 
403.37 

403.37 
403.37 

12.48 415.85 

12.48 12.48 
20.92 20.92 

403.37 
51.60 51.60 

403.37 
12.48 415.85 

403.37 
403.37 

403.37 
12.48 415.85 
14.53 14.53 

403.37 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

SANTA C LARA VALLEY WATER DISTRIC T 

BOARD OF DIREC TORS' C OMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

DIREC TOR : SHILOH BALLARD 

MEETING 

DATE 

2/12/2026 
2/13/2026 
2/17/2026 
2/18/2026 

2/19/2026 

2/20/2026 

2/23/2026 
2/24/2026 
2/25/2026 

2/26/2026 
2/27/2026 

3/2/2026 
3/3/2026 

3/4/2026 
3/9/2026 

3/10/2026 
3/11/2026 

3/12/2026 

3/13/2026 
3/17/2026 
3/18/2026 
3/19/2026 

3/20/2026 
3/23/2026 

PURPOSE / LOC ATION OF MEETING 

1. ACWA 2026 Spring Conference Registration
1. DCA BOD Prep (FY24/25), Virtual 
1. Director Ballard/North Coast States Carpenters Union, Virtual 
1. Board Audit Committee, VWHQ
2.Ad Hoc Committee, Virtual
1. Meeting with CEO, Virtual
2. DCDA Board Meeting, Virtual 
1. Valley Water Special Board Meeting, VWHQ
2. Valley Water D2 Ripple, Virtual
1. Water Supply and Demand Management Committee, Virtual 
1. Valley Water Regular Board Meeting, VWHQ 
1. CPRU Briefing, Virtual

Prep for Panel Discussion on Investigation Process with Directors Hsueh and 
2. Estremera and staff, VWHQ 
1. 2026 Landscape Summit, Virtual
1. State of the Valley Conference for Joint Venture Silicon Valley, Virtual 

1. Meeting with Elks Lodge #522, Virtual 
1. Meeting with George Skiles, Virtual 
2. Meeting with Director Hsueh on CEO recruitment processes, Virtual 
3. Meeting with Staff to review Board communications on FAQ, Virtual 

Meeting with Supervisor Arenas to check in on mutual issues between county and 
1. District, Virtual 
1. Meeting with ACEO, Virtual 
1. Valley Water Regular Board Meeting, VWHQ 
1. Meeting with Carlos Orellana, Virtual 
2. Reception for Congressmember Sam Liccardo, Rose Ave, Monte Sereno 
1. Valley Water All Employees Town Hall, Virtual
2. Quarterly Meeting of the Stream Planning and Operations Committee, Virtual 
3. Staff Briefing on Constituent Fencing Issues, Virtual
1. DCA Board Prep Call, Virtual 
1. Board Policy and Monitoring Committee, Virtual 
1. Board Audit Committee, Virtual 
1. Meeting with Supervisor Lee, Virtual 
2. Meeting with CEO, Virtual
3. SCV Habitat Agency Implementation Board Meeting, Virtual
1. Semitropic Water Storage District Tour, 1101 Central Ave, Wasco, CA 
1. Water Supply and Demand Management Committee, Virtual 
2. Meeting of Ad Hoc Committee for CEO recruitment process, Virtual 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

GROSS FEE
1 

403.37 
403.37 
403.37 

403.37 

403.37 

403.37 
403.37 

403.37 
403.37 

403.37 
403.37 
403.37 
403.37 

403.37 

403.37 
403.37 
403.37 
403.37 

403.37 
403.37 

MILEAGE
2 

12.48 

12.48 

12.48 

12.48 

12.48 

14.94 

BOARD BOARD C OMMUNIC ATION 
APPR

9�:�
3 

ALLOC ATED4 _....;Cc.;;.H;;;;.A;;;;.R;;..;;G;..;;;E;..;;;S _5 __ ....;T_;;;O..;;.T;;..;:
9
""L:;;;_

.O
_O_ 

403.37 
403.37 
415.85 

403.37 

415.85 

403.37 
415.85 

12.48 

403.37 
403.37 

403.37 
403.37 
415.85 
403.37 

14.94 
403.37 

403.37 
403.37 
403.37 
403.37 

403.37 
403.37 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

DIRECTOR: SHILOH BALLARD 

MEETING 

DATE PURPOSE/ LOCATION OF MEETING 

3/24/2026 1. Valley Water Regular Board Meeting, VWHQ 

SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

GROSS FEE
1 

403.37 
3/25/2026 1. Meeting of Ad Hoc Committee for CEO recruitment process, VWHQ 403.37 
3/26/2026 1. Stevens Creek Watershed Forum, Mountain View Community Center 
3/27/2026 1. Meeting with Constituent, Virtual 
3/30/2026 1. Valley Water D2 Ripple, Virtual 

2. Participate in Councilmember Mulcahy's meeting on Three Creeks Trail, Virtual 

TOTALS 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

18,151.65 

BOARD BOARD COMMUNICATION 

MILEAGE
2 

APPROVED
3 

ALLOCATED
4 

CHARGES
5 

TOTALS 

12.48 415.85 
12.48 415.85 

4.50 4.50 

212.63 1,055.10 75.00 19,494.38 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

SANTA CLARA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS' COMPENSATION 

For the Quarter Ending 03/31/26 
(Unaudited ~ for Board of Directors' review) 

DIRECTOR: JIM BEALL 

MEETING 
DATE PURPOSE/ LOCATION OF MEETING 

1/6/2026 1. SLDMWA Staff Briefing for SLDMWA Board Meeting, Virtual 
1/12/2026 1. Meeting with CEO, VWHQ 

1. Jan. BAC Prep Meeting, VWHQ 
1/13/2026 1. Valley Water Regular Board Meeting, VWHQ 
1/14/2026 1. D9LG General Meeting, 4610 Almaden Expressway, San Jose 
1/15/2026 1. SCV Habitat Agency Implementation Board Meeting, San Jose City Hall 
1/16/2026 1. Silicon Valley Youth Climate Action Meeting, Virtual 
1/19/2026 1. AACSA MLK Luncheon, SJSU Ballroom 
1/20/2026 1. Environmental Creek Cleanup, VWHQ 

2. Meeting with Tina Yoke and Tony Ndah Meeting, VWHQ
3. Property Acquisition Briefing, VWHQ 

1/21/2026 1. Board Audit Committee Meeting, VWHQ 
2. Briefing on Lawsuits, Virtual

1/26/2026 1. Quarterly Meeting with David Bini, Jack Holders Restaurant 
2. Meeting with CEO, VWHQ 
3. Capital Improvement Program Committee, VWHQ 

1/27/2026 1. Valley Water Regular Board Meeting, VWHQ 
1/29/2026 1. Valley Water Special Board Meeting, VWHQ 
1/30/2026 1. Meeting with Assemblymember Pellerin, 3150 Almaden Expy, Suite 252, San Jose 

2/3/2026 1. Briefing for Monthly SLDMWA Board Meeting, Virtual 
2. San Pedro Ponds Briefing, Virtual

2/4/2026 1. LAFCO Meeting, 70 W. Hedding St., San Jose 
2/5/2026 1. SLDMWA Board Meeting, VWHQ 

2. Meeting with Assemblymember Kalra, 111W St. John St., Suite 1150, San Jose
2/6/2026 1. Briefing on Regional Projects, Virtual 
2/9/2026 1. Meeting with CEO, VWHQ 

2. BAC Prep Meeting, VWHQ 
2/10/2026 1. Valley Water Regular Board Meeting, VWHQ 

2. Upper Guad Public Meeting Planning, VWHQ 
2/13/2026 1.ASCE Engineers Week High School Day, VWHQ 
2/18/2026 1. Board Audit Committee, VWHQ 
2/20/2026 1. Valley Water Special Board Meeting, VWHQ 
2/23/2026 1. Meeting with CEO, VWHQ 

2/24/2026 1. Valley Water Regular Board Meeting, VWHQ 
2/25/2026 1. Recycled Water Committee, VWHQ 

2. Capitol Weekly Interview, Virtual

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

GROSS FEE1 

403.37 
403.37 

403.37 
403.37 
403.37 
403.37 

403.37 

403.37 

403.37 

403.37 
403.37 
403.37 

403.37 

403.37 

403.37 
403.37 

403.37 

403.37 
403.37 
403.37 
403.37 

403.37 
403.37 

MILEAGE2 

6.22 

6.22 
4.99 

32.12 

9.22 
6.22 

6.22 

1.15 
6.22 

6.22 
6.22 
4.41 

8.99 
6.22 
7.60 

6.22 

6.22 

6.22 
6.22 
6.22 
6.22 

6.22 
6.22 

BOARD BOARD COMMUNICATION 
APPROVED3 ALLOCATED4 _....;C�H.;;;;.A

.;;;;.
R

.;;..c
G

c..c
E

c..c
S'-5- _....cT...;;;

O
"""
T

"""
A

;;;;;.
LS

;;;..__

403.37 
409.59 

409.59 
408.36 
435.49 
403.37 

9.22 
409.59 

409.59 

404.52 
6.22 

409.59 
409.59 
407.78 

403.37 

8.99 
409.59 

7.60 
403.37 
409.59 

409.59 

409.59 
409.59 
409.59 
409.59 

409.59 
409.59 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

DIRECTOR: JIM BEALL 

MEETING 

DATE 

2/26/2026 

2/27/2026 

PURPOSE / LOCATION OF MEETING 

1. Emergency Operational Area Council, 55W. Younger Ave, San Jose
2. Valley Water Special Panel Discussion, Virtual
1. State of the Valley Conference, SJSU Ballroom
1. Parking for State of the Valley Conference, SJSU Ballroom

3/3/2026 1. SLDMWA Board Briefing, Virtual 
3/4/2026 1. ERG Event: Asian Pacific Traditional New Year, VWHQ 
3/5/2026 1. SLDMWA Board Meeting, VWHQ 

2. Meeting with Car1os Orellana, VWHQ 
3. Meeting with Cathy Brady and George Skiles, Virtual 

3/9/2026 1. Meeting with CEO, VWHQ 
2. BAC Prep Meeting, VWHQ 

3/10/2026 1. Valley Water Regular Board Meeting, VWHQ 
3/11/2026 1. Meeting with State OGR Team, Virtual 
3/12/2026 1. Meeting with Cathy Brady and George Skiles, Virtual 
3/13/2026 1. Anderson Project Tour with the Building Trades, 2300 Cochrane Rd, Morgan Hill 

2. Meeting with Rep. DeSaulnier, Virtual 
3. State of the County, 70 W.Hedding St., San Jose

3/16/2026 1. Meeting with CEO, VWHQ 
2. Capital Improvement Program Committee, VWHQ 

3/17/2026 1. Ad Hoc Committee, Virtual 
3/18/2026 1. Board Audit Committee, VWHQ 
3/19/2026 1. Meeting with George Skiles, Virtual 

2. Meeting with Engineers Society, VWHQ 

3. Meeting with Maricris Morrison (Pacific Clinics), Virtual 
SCV Habitat Implementation Meeting, Home to 17555 Peak Ave, Morgan Hill to 14505 

4. W. Dorris Ave, Coalinga 

3/20/2026 1. Semitropic Water Storage District Tour, 24505 W. Dorris Ave, Coalinga, CA 9321 O 

3/23/2026 1. Meeting with CEO, VWHQ 

2. Prep Meeting for CEO Recruiter Meeting, VWHQ 

3/24/2026 1. Valley Water Regular Board Meeting, VWHQ 

3/25/2026 1. Ad Hoc Committee Meeting with CEO Recruiter, VWHQ 

2. Recycled Water Committee, VWHQ

3. Meeting with Professional Managers Association, VWHQ 

3/30/2026 1. Meeting with Supervisor Arenas, Virtual 

TOTALS 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

GROSS FEE
1 

403.37 

403.37 

403.37 
403.37 
403.37 

403.37 

403.37 
403.37 
403.37 
403.37 

403.37 

403.37 
403.37 
403.37 

403.37 

403.37 

403.37 

16,134.80 

MILEAGE
2 

11.50 

9.22 

6.22 
6.22 

6.22 

6.22 

29.49 

8.99 
6.22 

6.22 

6.22 

104.41 

102.62 

6.22 

6.22 

6.22 

496.43 

BOARD BOARD COMMUNICATION 

APPROVED
3 

ALLOCATED
4 

_....;C�H.;;;;.A.;;;;.
R.;;..cGc..cEc..cS'-

5
- ---'T

-"
O""'T"""A;;;;;.LS;;;.__ 

414.87 

11.00 

11.00 

412.59 
11.00 

403.37 
409.59 
409.59 

409.59 

409.59 
403.37 
403.37 
432.86 

8.99 
409.59 

403.37 
409.59 
403.37 

6.22 

104.41 

505.99 

409.59 

409.59 

6.22 

16,642.23 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

DIRECTOR: REBECCA EISENBERG 

MEETING 

DATE 

1/13/2026 

1/27/2026 

1/29/2026 

2/10/2026 

2/20/2026 

2/24/2026 

3/10/2026 

3/24/2026 

PURPOSE/ LOCATION OF MEETING 

1. Valley Water Regular Board Meeting, VWHQ

1. Valley Water Regular Board Meeting, VWHQ

1. Valley Water Special Board Meeting, VWHQ

1. Valley Water Regular Board Meeting, VWHQ

1. Valley Water Special Board Meeting, VWHQ

1. Valley Water Regular Board Meeting, VWHQ

1. Valley Water Regular Board Meeting, VWHQ

1. Valley Water Regular Board Meeting, VWHQ

TOTALS 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

GROSS FEE
1 

403.37 

403.37 

403.37 

403.37 

403.37 

403.37 

403.37 

403.37 

3 226.96 

BOARD BOARD COMMUNICATION 

MILEAGE
2 

APPROVED
3 

ALLOCATED
4 

CHARGES
5 

TOTALS 

31.90 435.27 

31.90 435.27 

31.90 435.27 

31.90 435.27 

31.90 435.27 

31.90 435.27 

31.90 435.27 

31.90 435.27 

255.20 3 482.16 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

DIRECTOR: TONY ESTREMERA 

SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

BOARD BOARD COMMUNICATION MEETING 

DATE PURPOSE/ LOCATION OF MEETING GROSS FEE
1 

MILEAGE
2 

APPROVED
3 

ALLOCATED
4 

CHARGES
5 

1/5/2026 1. Weekly Agenda Review, Virtual 

1ll/2026 1. Meeting with CEO, Virtual 

1/9/2026 1. DCA BOD Prep, Virtual 
1/12/2026 1. OGR Consultants Meeting, SVWPC 

2. Weekly Agenda Review, Virtual
1/13/2026 1. Valley Water Regular Board Meeting, VWHQ 
1/14/2026 1. Meeting with General Counsel, Virtual 
1/15/2026 1. Valley Water Town Hall Meeting, Virtual 
1/20/2026 1. Weekly Agenda Review, Virtual 
1/21/2026 1. Board Audit Committee Meeting, VWHQ 

2. Meeting with CEO, Virtual
1/23/2026 1. Ad Hoc Bargaining Committee Meeting, Virtual 
1/27/2026 1. Valley Water Regular Board Meeting, VWHQ 
1/28/2026 1. Meeting with Staff Re: Board Benefits, Virtual 

2. Meeting with General Counsel, Virtual
County Redevelopment Oversight Committee Meeting, 70 West Hedding St, San Jose

1/29/2026 1. 
2. Safe, Clean Water Monitoring Committee Meeting, Virtual
3. Valley Water Special Board Meeting, VWHQ

2/2/2026 1. Personnel Negotiations Ad Hoc Committee Meeting, Virtual 
2. Weekly Agenda Review, Virtual

2/3/2026 1. Meeting with Union Leadership, Virtual 
2/4/2026 1. Meeting with CEO, Virtual 
2/9/2026 1. CIP Committee Meeting, VWHQ 

2. Weekly Agenda Review, Virtual
2/10/2026 1. Valley Water Regular Board Meeting, VWHQ 
2/11/2026 1. Meeting with General Counsel, Virtual 
2/12/2026 1. Meeting with Director Santos and Carlos, Virtual 
2/13/2026 1. DCA BOD Prep (FY24/25), Virtual 
2/14/2026 1. Meeting with Staff, Virtual 
2/16/2026 1. Meeting with Staff, Virtual 
2/17/2026 1. Meeting with Doug Shoeshire, Virtual 
2/18/2026 1. Board Audit Committee, VWHQ 

2. Meeting with CEO, Virtual
2/19/2026 1. Delta Conveyance Finance Authority, VWHQ 

2. Meeting with ERG Leaders Lunch, VWHQ 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

403.37 

403.37 

403.37 
403.37 

403.37 
403.37 
403.37 
403.37 
403.37 

403.37 
403.37 
403.37 

403.37 

403.37 

403.37 
403.37 
403.37 

403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 

403.37 

19.08 

5.68 

5.68 

5.68 

9.86 

5.68 

5.68 

5.68 

5.68 

5.68 

TOTALS 

403.37 

403.37 

403.37 
422.45 

409.05 
403.37 
403.37 
403.37 
409.05 

403.37 
409.05 
403.37 

413.23 

5.68 

403.37 

403.37 
403.37 
409.05 

409.05 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
409.05 

409.05 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

DIRECTOR: TONY ESTREMERA 

MEETING 

DATE PURPOSE/ LOCATION OF MEETING 

3. DCDA Board Meeting, VWHQ 
2/20/2026 1. Valley Water Special Board Meeting, VWHQ 
2/21/2026 1. Meeting with Staff, Virtual 
2/23/2026 1. Weekly Agenda Review, Virtual 
2/24/2026 1. Valley Water Regular Board Meeting, VWHQ 
2/25/2026 1. Recycled Water Committee, VWHQ 

2. Meeting with General Counsel, VWHQ 

SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

GROSS FEE
1 

403.37 
403.37 

2/26/2026 1. Panel discussion with employees about investigation process, VWHQ 
2/27/2026 1. Speaker Bureau Presentation, Virtual 

3/2/2026 1. Weekly Agenda Review, Virtual 
3/3/2026 1. Meeting with Staff, Virtual 
3/4/2026 1. Meeting with CEO, Virtual 
3/9/2026 1. Weekly Agenda Review, Virtual 

3/10/2026 1. Valley Water Regular Board Meeting, VWHQ 
3/11/2026 1. State Contractors Legislative Meeting, Virtual 

2. Meeting with General Counsel, Virtual
3/12/2026 1. Valley Water All Employees Town Hall, Virtual 

2. Stream Planning and Operations Committee, VWHQ 
3/13/2026 1. DCA Board Prep Call, Virtual 
3/16/2026 1. Capital Improvement Program Committee, VWHQ 

2. Weekly Agenda Review, VWHQ 
3/17/2026 1. Board Policy and Monitoring Committee, VWHQ 

2. Meeting with CEO, VWHQ 
3. Meeting with General Counsel, VWHQ 

3/18/2026 1. Board Audit Committee, VWHQ 
3/19/2026 1. Meeting with Auditor George Skiles, Virtual 
3/23/2026 1. Meeting with Auditor Cathy Brady, Virtual 

2. Weekly Agenda Review, Virtual
3/24/2026 1. Valley Water Regular Board Meeting, VWHQ 
3/25/2026 1. Recycled Water Committee, VWHQ 

2. Meeting with General Counsel, VWHQ 
3/27/2026 1. Well 2026 Annual Conference Registration 

2. Well 2026 Annual Conference, 777 Jackpot Lane, Friant 
3/28/2026 1. Well 2026 Annual Conference, 777 Jackpot Lane, Friant 

2. Lodging - Table Mountain Casino Resort for Well 2026 Annual Conference

TOTALS 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

403.37 
403.37 
403.37 
403.37 
403.37 
403.37 

403.37 

403.37 
403.37 

403.37 

403.37 
403.37 
403.37 

403.37 
403.37 

17,344.91 

BOARD BOARD COMMUNICATION 

MILEAGE
2 

APPROVED
3 

ALLOCATED
4 

CHARGES
5 

TOTALS 

5.68 409.05 
403.37 

5.68 5.68 
5.68 5.68 

5.68 5.68 

403.37 
403.37 
403.37 
403.37 

5.68 409.05 
403.37 

403.37 
5.68 5.68 

403.37 
5.68 409.05 

5.68 409.05 

5.68 409.05 
403.37 
403.37 

5.68 409.05 
5.68 409.05 

200.00 200.00 
107.50 107.50 
107.39 107.39 

238.26 238.26 

351.75 438.26 18,134.92 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

DIRECTOR: NAI HSUEH 

MEETING 

DATE PURPOSE/ LOCATION OF MEETING 

1/6/2026 1. BPMC Follow Up Items, VWHQ 

1/8/2026 1. Meeting with CEO, VWHQ 

1/13/2026 1. Valley Water Regular Board Meeting, VWHQ 

1/14/2026 1. KPI Modification to the sew Program, VWHQ 
1/20/2026 1. Environmental Creek Cleanup Committee, VWHQ 
1/21/2026 1. Water Retailer Meeting, VWHQ 
1/22/2026 1. SFC JPA Board Meeting, Menlo Park Chambers 
1/23/2026 1. Negotiation Ad Hoc Committee, VWHQ 
1/26/2026 1. Capital Improvement Program Committee, VWHQ 
1/27/2026 1. Valley Water Regular Board Meeting, VWHQ 
1/28/2026 1. Youth Commission Meeting, VWHQ 
1/29/2026 1. Valley Water Special Board Meeting, VWHQ 

2/2/2026 1. Ad Hoc Committee, Virtual 
2/3/2026 1. Landscape Committee Meeting, VWHQ 
2/4/2026 1. Meeting with Staff about Stream Stewardship 
2/5/2026 1. Meeting with CEO, VWHQ 
2/6/2026 1. Ad Hoc Committee, Virtual 
2/9/2026 1. Board Policy and Monitoring Committee, VWHQ 

2/10/2026 1. Valley Water Regular Board Meeting, VWHQ 
2/18/2026 1. Meeting with Staff about □CA Financing Issues, Virtual 
2/19/2026 1. Delta Conveyance Finance Authority, VWHQ 
2/20/2026 1. Valley Water Special Board Meeting, Virtual 
2/23/2026 1. Water Supply and Demand Management Committee, VWHQ 
2/24/2026 1. Valley Water Regular Board Meeting, VWHQ 
2/25/2026 1. Special Panel Briefing with Staff, Virtual 
2/26/2026 1. SFC JPA Board Meeting, Menlo Park Chambers 

3/2/2026 1. Meeting with Staff on BPMC Agenda, Virtual 
3/4/2026 1. Meeting with Board Auditor, Virtual 
3/5/2026 1. Meeting with CEO, Virtual 

3/10/2026 1. Valley Water Regular Board Meeting, VWHQ 
3/13/2026 1.WSDM Committee Follow-Up Items, VWHQ 
3/16/2026 1. Capital Improvement Program Committee, VWHQ 
3/17/2026 1. Board Policy and Monitoring Committee, VWHQ 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

BOARD BOARD COMMUNICATION 

GROSS FEE
1 

MILEAGE
2 

APPROVED
3 

ALLOCATED
4 

CHARGES
5 

403.37 

403.37 

403.37 

403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 

403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 

403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 

TOTALS 

403.37 

403.37 

403.37 

403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 

403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 

403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

DIRECTOR: NAI HSUEH 

MEETING 

DATE PURPOSE/ LOCATION OF MEETING 

3/18/2026 1. Meeting with Staff on Budget Process Improvement, VWHQ 
3/19/2026 1. Meeting with Staff on CIP Committee Agenda, Virtual 
3/23/2026 1. Water Supply and Demand Management Committee, VWHQ 
3/24/2026 1. Valley Water Regular Board Meeting, VWHQ 
3/25/2026 1. Ad Hoc Committee Meeting with CEO Recruiter, VWHQ 
3/26/2026 1. SFC JPA Board Meeting, 751 Laurel St., Menlo Park 
3/27/2026 1. BPMC Follow Up, VWHQ 
3/30/2026 1. Meeting with CEO Recruiter, Virtual 

TOTALS 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

GROSS FEE
1 

MILEAGE
2 

403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 

16,538.17 

BOARD BOARD COMMUNICATION 

APPROVED
3 

ALLOCATED
4 

CHARGES
5 

TOTALS 

403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 

16,538.17 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

SANTA CLARA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS' COMPENSATION 

For the Quarter Ending 03/31/26 
(Unaudited ~ for Board of Directors' review) 

DIRECTOR: RICHARD SANTOS 

MEETING 

DATE 

1/5/2026 

1/6/2026 

1n/2026 
1/8/2026 
1/9/2026 

1/12/2026 

1/13/2026 
1/14/2026 
1/15/2026 
1/16/2026 
1/20/2026 
1/21/2026 
1/22/2026 

1/23/2026 

1/24/2026 

1/26/2026 

1/27/2026 
1/28/2026 
1/29/2026 

1/30/2026 

PURPOSE/ LOCATION OF MEETING 

1. Agricultural Water Advisory Committee Meeting, VWHQ
2. Milpitas Rotary, 828 N. Hillview Dr., Milpitas 
3. Weekly Agenda Review, Virtual 
1. Briefing for Monthly SLDMWA Board Meeting, Virtual 
2. Legislative Summit Briefing, Virtual
3. SLDMWA Staff Briefing for SLDMWA Board Meeting, Virtual 
1. Meeting with CEO, Virtual 
1. SLDMWA Board of Directors Meeting, Los Banos
1. AT&T Internet
1. OGR Consultants Meeting-SVWPC Tour, SVWPC 4190 Zanker Rd, Milpitas 
2. Weekly Agenda Review, Virtual 
3. Berryessa Citizens Advisory Council Meeting, Virtual 
1. Valley Water Regular Board Meeting, VWHQ
1. Tour of Coyote Valley with the Open Space Authority, VWHQ
1. Berryessa Citizen of the Year Nomination Process, Berryessa Library
1. D4 Stars Awards Gala, 3050 Berryessa Rd, San Jose
1. Environmental Creek Cleanup Committee, VWHQ
1. SFC JPA Board Meeting Prep, Virtual
1. SFC JPA Board Meeting, Virtual 
2. Milpitas Historical Society - Renewal Membership 
3. Berryessa Citizens Advisory Council - Renewal Membership 
1. Top Golf Alviso Development, Virtual

Assemblymember Ahrens' Policy & Pancakes Town Hall, 550 E. Remington Dr,
1. Sunnyvale
2. Sea Scouts of Ship 300 Pancake Breakfast & Bridge of Honor
1. Weekly Agenda Review, Virtual
2. AT&T Fax
3. Environmental Water Resources Committee, Virtual 
1. Valley Water Regular Board Meeting, VWHQ
1. Water Commission, VWHQ
1. Valley Water Special Board Meeting, VWHQ
2. Meeting with Angel Rios, San Jose City Hall
3. Safe Clean Water Independent Monitoring Committee, Virtual 
1. Elected Officials Briefing on Al, 2302 Zanker Rd., San Jose
2. La Raza Roundtable, 749 Story Rd, San Jose

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

GROSS FEE1 

403.37 

403.37 

403.37 
403.37 

403.37 

403.37 
403.37 

403.37 

403.37 

403.37 

403.37 

403.37 
403.37 
403.37 

403.37 

BOARD BOARD COMMUNICATION 

MILEAGE2 APPROVED3 ALLOCATED4 

__ C;;.;;H.;;;;A
.;;;;
R
..;;..
G
;;;..;

E�Sc...
5 
___ ----'-T
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O
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T
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A
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LS

"'--_ 

23.35 426.72 
7.99 7.99 

403.37 

403.37 
23.35 426.72 

83.66 83.66 
12.17 415.54 

23.35 426.72 
23.35 426.72 

1.97 1.97 
2.15 2.15 

23.35 426.72 

403.37 
25.00 25.00 
10.00 10.00 

403.37 

27.55 430.92 

85.99 85.99 

23.35 426.72 
23.35 426.72 
23.35 426.72 

8.47 411.84 
12.37 12.37 

Attachment 1 
Page 13 of 17



Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

SANTA CLARA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS' COMPENSATION 

For the Quarter Ending 03/31/26 
(Unaudited ~ for Board of Directors' review) 

DIRECTOR: RICHARD SANTOS 

MEETING 

DATE 
2/1/2026 
2/2/2026 

PURPOSE/ LOCATION OF MEETING 
1. Alviso Flood Interview, San Jose
1. Milpitas Rotary Club Meeting, 828 N. Hillview Dr, Milpitas
2. Milpitas Rotary Lunch 
3. Weekly Agenda Review, Virtual

2/3/2026 1. Landscape Committee Meeting, VWHQ
2. Briefing for Monthly SLDMWA Board Meeting, Virtual
3. Lunch Meeting with Union, Virtual

2/4/2026 1. San Jose Rotary Club Meeting, 88 S. 4th., San Jose

2. Meeting with CEO, Virtual
2/5/2026 1. SLDMWA Board Meeting, VWHQ 

2/6/2026 1. Pajaro River Watershed Flood Prevention Authority, Virtual

2. Sunnyvale Unhoused Collaborative, Virtual

2/9/2026 1. Weekly Agenda Review, Virtual

2. AT&T Internet 

3. Berryessa Citizens Advisory Council Meeting, 3050 Berryessa Rd, San Jose

2/10/2026 1. Valley Water Regular Board Meeting, VWHQ 

2/11/2026 1. Legal Issues, Virtual 

2/12/2026 1. Alviso Railroad Adaptation Planning Study Open House, Alviso Branch Library 

GROSS FEE1 

403.37 
403.37 

403.37 

403.37 

403.37 

403.37 

403.37 

403.37 

403.37 

2. Meeting with CCJPA Alviso Railroad Adaptation Planning Study Team, Alviso Branch Library 

2/15/2026 1. Thomas Foon Chew Day Celebration, 1491 Hope St, San Jose

2/18/2026 1. Meeting with Assistant CEO, Virtual 

2. 

3. 

2/19/2026 1. 
2/20/2026 1. 

2. 

2/21/2026 1. 
2/23/2026 1. 

2. 

2/24/2026 1. 
2/25/2026 1. 
2/26/2026 1. 

2. 

3. 

2/27/2026 1. 
2. 

Meeting with Colin Resch, Virtual 

Safe Clean Water Independent Monitoring Committee, VWHQ 
ERG Leadership Meeting, VWHQ 
Valley Water Special Board Meeting, VWHQ 
Board Benefit Meeting, Virtual 
Rep Khanna Town Hall, 250 Roswell Dr, Milpitas 
Water Supply and Demand Management Committee, VWHQ 
Weekly Agenda Review, Virtual 
Valley Water Regular Board Meeting, VWHQ 
Recycled Water Committee, VWHQ 
2026 Landscape Summit, VWHQ 
Emergency Operational Area Council, 55 W. Younger Ave, San Jose 
SFC JPA Board Meeting, Virtual 
Fax AT&T 
La Raza Roundtable, 749 Story Rd, San Jose 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

403.37 

403.37 
403.37 
403.37 

403.37 

403.37 

BOARD BOARD COMMUNICATION 

MILEAGE2 APPROVED3 ALLOCATED4 

__ C;;.;;H
.;;;;
A
.;;;;
R
..;;..
G
;;;..;

E�Sc...
5 
___ ----'-T
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O
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T
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A
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LS

"'--_ 

7.99 

23.35 

13.27 

23.35 

2.19 

23.35 

14.83 

14.83 

23.35 
23.35 
23.35 

5.89 
23.35 

23.35 
23.35 
23.35 

8.12 

12.37 

20.00 

83.66 

80.97 

403.37 
411.36 

20.00 

426.72 

416.64 

426.72 

403.37 

403.37 

83.66 

2.19 

426.72 

403.37 

14.83 

418.20 

426.72 
426.72 
426.72 

409.26 
23.35 

426.72 
23.35 
23.35 

8.12 

80.97 
12.37 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

DIRECTOR: RICHARD SANTOS 

MEETING 

DATE PURPOSE/ LOCATION OF MEETING 

3/2/2026 1. Milpitas Rotary Club Meeting, 828 N. Hillview Dr, Milpitas 
2. Business Meal - Milpitas Rotary Club Meeting 
3. Weekly Agenda Review, Virtual 

3/3/2026 1. Briefing for Monthly SLDMWA Board Meeting, Virtual 
3/4/2026 1. ERG Event: Asian Pacific Traditional New Year, VWHQ

2. Meeting with Darin Taylor, Finance Chief, VWHQ 
3. Agenda Review, Virtual 

3/5/2026 1. San Luis Delta Mendota Water Authority Board Meeting, VWHQ
3/6/2026 1. Sunnyvale Unhoused Collaborative, Virtual 

2. Milpitas Chamber Crab Feed, 457 E. Calaveras Blvd., Milpitas
3/9/2026 1. Agenda Review, Virtual 

2. Berryessa Citizens Advisory Committee meeting, 3050 Berryessa Rd, San Jose
3/10/2026 1. Valley Water Regular Board Meeting, VWHQ 
3/11/2026 1. Quarterly Water Retailer Meeting, VWHQ 

2. Alviso Neighborhood Group Meeting, Virtual 
3. AT&T Internet

3/13/2026 1. State of the County, 70 W. Hedding St., San Jose
3/14/2026 1. Rep. Ro Khanna Town Hall, Abram Agnew Elementary School
3/16/2026 1. Capital Improvement Program Committee, Virtual 
3/17/2026 1. Weekly Agenda Review, Virtual 
3/23/2026 1. Water Supply and Demand Management Committee, VWHQ 
3/24/2026 1. Valley Water Regular Board Meeting, VWHQ 
3/25/2026 1. Recycled Water Committee, VWHQ 

2. Fax AT&T
3/26/2026 1. SFC JPA Briefing, Virtual 

ERG Event: Women of Water- Women's History Month Event with Author Rae 

2. Alexandra, VWHQ 

3. SFC JPA Board Meeting, Virtual 
3/27/2026 1. La Raza Roundtable, 749 Story Rd., San Jose
3/30/2026 1. Briefing for SCRWA Meeting, Virtual

2. Weekly Agenda Review, Virtual 
3/31/2026 1. CEO Recruiter, Virtual

TOTALS 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

GROSS FEE
1 

403.37 

403.37 

403.37 
403.37 

403.37 

403.37 
403.37 

403.37 
403.37 

403.37 
403.37 
403.37 

403.37 

403.37 

403.37 

18
1
151.65 

BOARD BOARD COMMUNICATION 

MILEAGE
2 

APPROVED
3 

ALLOCATED
4 

CHARGES
5 

TOTALS 

7.99 411.36 
16.00 16.00 

23.35 426.72 

23.35 426.72 
403.37 

7.67 7.67 
403.37 

2.19 2.19 
23.35 426.72 
23.35 426.72 

83.66 83.66 
8.27 411.64 
9.95 413.32 

23.35 426.72 
23.35 426.72 
23.35 426.72 

81.02 81.02 
403.37 

23.35 23.35 

12.37 415.74 

403.37 

807.70 36.00 35.00 498.96 19
1
529.31 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

DIRECT OR: J OHN VARELA 

SANTA CLARA VALLEY WATER DISTRICT 
B OARD O F DIRECT ORS' C OMPENSATI ON 

For the Quarter Ending 03/31/26 
(Unaudited - for Board of Directors' review) 

MEETING 

DATE PURP OSE / L OCATI ON O F MEETING GR OSS FEE
1 MILEAGE

2 

1/5/2026 1.Agricultural Water Advisory Committee Meeting, Virtual 
1/6/2026 1. Legislative Summit Briefing, Virtual 

2. Briefing for Monthly SLDMWA Board Meeting, Virtual
1/7/2026 1.ACWA Board Directors Meeting, Virtual 
1/8/2026 1. SLDMWA Board of Directors Meeting, Virtual 

1/12/2026 1. Meeting with CEO, Virtual 
1/13/2026 1. Valley Water Regular Board Meeting, VWHQ 
1/15/2026 1.ACWA Foundation Board Meeting, Virtual 
1/19/2026 1. Special ACWA Board Meeting, Virtual 
1/22/2026 1.ACWA Foundation Executive Committee Meeting, Virtual 

2. San Martin Neighborhood Alliance, Virtual
1/23/2026 1. MH Education Committee Monthly Meeting, 155 E. Main St., Morgan Hill 
1/26/2026 1. Meeting with CEO, Virtual 
1/27/2026 1. Valley Water Regular Board Meeting, VWHQ 
1/28/2026 1.ACWA Region 5 Board Meeting & Orientation, Virtual 

2. Youth Commission Meeting, Virtual 
1/29/2026 1. Valley Water Special Board Meeting, VWHQ 
1/31/2026 1. Morgan Hill Tree Planting Beautification Ceremony, Upper Llagas Trail 

2/3/2026 1. Briefing for Monthly SLDMWA Board Meeting, Virtual 
2/5/2026 1. SLDMWA Board Meeting, 842 6th St, Los Banos 
2/6/2026 1. Pajaro River Watershed Flow Prevention Authority, Virtual 

2.ACWA Trustees, Virtual
2/9/2026 1.ACWA Region 5 Meeting, Virtual 

2. Meeting with CEO, Virtual
2/10/2026 1. Valley Water Regular Board Meeting, VWHQ 
2/12/2026 1. Pistoresi Property Briefing, Virtual 
2/13/2026 1. Morgan Hill Chamber Quick 5 Podcast Recording, Virtual 

2.ACWA 2026 Spring Conference Registration
2/20/2026 1. Valley Water Special Board Meeting, VWHQ 

2. Board Benefit Package, VWHQ 
2/23/2026 1. Meeting with CEO, Virtual 
2/24/2026 1. Valley Water Regular Board Meeting, VWHQ 
2/25/2026 1. 2026 Spring Conference Registration, 44400 Indian Wells Ln, Indian Wells CA 

2. Refund 2026 Spring Conference Registration, 44400 Indian Wells Ln, Indian Wells CA
2/26/2026 1. Monthly Call with ACWA Exec Director Marwan, Virtual 

1-Compensation up to 15 days/mlh; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0.725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5--Per GP-10.7 

403.37 
403.37 

403.37 
403.37 
403.37 
403.37 
403.37 
403.37 
403.37 

403.37 
403.37 
403.37 
403.37 

403.37 
403.37 

403.37 
403.37 
403.37 

403.37 

403.37 
403.37 
403.37 

403.37 

403.37 
403.37 

403.37 

30.65 

5.05 

30.64 

30.64 
2.36 

30.64 

30.64 

30.64 

B OARD B OARD C OMMUNICATI ON 

APPR OVED3 ALL OCATED4 
__ C-'H""A""R"'G�ES.;;..

5 
__ ----'T_;;O_;;T""'A;;;cLS-"----

999.00 

612.85 
(562.85) 

403.37 
403.37 

403.37 
403.37 
403.37 
434.02 
403.37 
403.37 
403.37 

408.42 
403.37 
434.01 
403.37 

434.01 
405.73 

403.37 
403.37 
403.37 

403.37 

434.01 
403.37 
403.37 
999.00 
434.01 

403.37 
434.01 
612.85 

(562.85) 
403.37 
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Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

DIRECTOR: JOHN VARELA 

MEETING 

SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited - for Board of Directors' review) 

DATE PURPOSE/ LOCATION OF MEETING GROSS FEE1 MILEAGE2 

3/2/2026 1. Leadership Morgan Hill - Regional Government Day, 17000 Monterey Rd., Morgan Hill 
3/3/2026 1. Briefing for Monthly SLDMWA Board Meeting, Virtual 

2. sec Farm Bureau Board Meeting, 605 Tennant Avenue, Suite H, Morgan Hill 
3.ACWA Finance Committee, Virtual

3/5/2026 1. SLDMWA Board of Directors Meeting, Virtual 
3/9/2026 1. Meeting with CEO, Virtual 

2.ACWA Foundation Executive Committee Executive Director Contract, Virtual
3/10/2026 1. Valley Water Regular Board Meeting, Virtual 
3/11/2026 1. Quarterly Water Retailer Meeting, Virtual 
3/12/2026 1. Valley Water All Employee Town Hall, Virtual 

2. Stream Planning and Operations Committee, VWHQ
3/14/2026 1. Meeting with Constituent Greg Sellers, 251 Vineyard Town Center, Morgan Hill 
3/16/2026 1. Briefing on ACWA Vision for Our Water Future, Virtual 
3/19/2026 1.ACWA Foundation Board Meeting, Virtual 

2.ACWA Region Leadership New Term Roundtable, Virtual
3/20/2026 1.ACWA Board Meeting, Virtual 

2. Monthly Meeting with ACWA Executive Director Marwan, Virtual
3/23/2026 1. ACWA Board of Directors - Executive Director Recruitment, Virtual 
3/26/2026 1. Anderson Dam Public Meeting, Morgan Hill Community Center 
3/27/2026 1. Upper Llagas and Anderson Dam Elected Officials Meeting, Virtual 
3/30/2026 1. ACWA Board of Directors, Virtual 

2. Briefing for SCRWA Meeting, Virtual
3/31/2026 1. Meeting with Drew Gorgey (CEO Recruiter), Virtual 

TOTALS 

1-Compensation up to 15 days/mlh; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0.725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10.7 

403.37 2.65 
403.37 

3.41 

403.37 
403.37 

403.37 
403.37 
403.37 

30.64 
403.37 1.35 
403.37 
403.37 

403.37 

403.37 
403.37 2.65 
403.37 
403.37 

$16,538.17 $231.96 

BOARD BOARD COMMUNICATION 

APPROVED3 ALLOCATED4 CHARGES
5 TOTALS 

406.02 
403.37 

3.41 

403.37 
403.37 

403.37 
403.37 
403.37 

30.64 
404.72 
403.37 
403.37 

403.37 

403.37 
406.02 
403.37 
403.37 

$1,049.00 $0.00 $0.00 $17,819.13 
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