
Developing the Capital Improvement Program 
Presented by: 
Jessica Coll ins,  Unit  Manager – Business Planning and Analysis Unit

Board & Community Engagement Processes
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Agenda
1. CIP Development

A. New project identification
B. Adding/removing projects
C. Tools to aid Board in decision-making

2. Next Steps
A. Integrated Financial Planning Calendar
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Identifying new projects for the CIP

How are new capital projects identified 
and initially validated?
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Annual CIP 5-Year Plan Timeline
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Ends Policies
Master Plans/

Program Plans/Asset 
Management Program

New Projects: 
Validation/Evaluation/ 

Financial Analysis

Capital 
Improvement 
Program (CIP)

Drivers for New Capital Projects

Minimizing asset life-cycle costs while sustainably delivering the levels of service that meet customer expectations at 
an acceptable level of risk as expressed through the Board. (I-EL-6.4.a)
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1. Business Case Report*
A. Life-cycle Cost 
B. Risk 
C. Options
D. Costs: Capital, O&M, Benefits

2. Initially Validated Project

3. Evaluation Team
A. Prioritization

1)   Funding Filters & Categories
B. Resource Analyses

1) Funding (Internal/External)
2) Staff 

* Staff evaluates the lifecycle costs of different capital, 
non-capital, or non-asset-based solutions

Initial Project Validation for CIP Preliminary Five-Year Plan
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Adding/removing projects 
from the CIP

How are capital projects added or 
removed from the CIP?
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Annual CIP 5-Year Plan Timeline
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Next Steps

Upcoming CIP Committee and 
Board Meetings

Attachment 1 
Page 9 of 12



Staff Receives 
Board Feedback

Annual CIP, Biennial Budget & Water Charges Development Timeline

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

We are here

CIP 5-Year Plan Development CIP Preliminary
5-year Plan

Water Charge Development 
(Investment Scenarios)

Biennial Budget  
Development

Operations 
Long-term Forecast 

Financial Modeling Public Review & Hearings Publish 
Documents 

Board Workshops
Adopt: 

CIP, Water Charges, & 
Biennial Budget

Staff Receives 
Board Direction

Board 
Adoption

CIP

Water 
Charges

Budget

Combined
(CIP/

Water Charges/ 
Budget)

Board

CIP Draft 5-year Plan,
Public Review & Hearings

PAWS 
Report Public Hearings

Budget  Passes & Work Study Sessions
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Next Steps
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Questions & Answers
END OF PRESENTATIONUpdates

Available
Online

Or visit this website:
delivr.com/24wqn

SCAN THE QR CODE:
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