RECYCLED WATER COMMITTEE 2026 WORKPLAN

TASK | AGENDA ITEM JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG |SEP | OCT | NOV |DEC

FY26 TACTIC 1: Continue developing Pure Water Silicon Valley, including initiating design for a demonstration facility, validation of a full-scale facility as a validated CIP

project, and completion of a project charter and exclusive negotiation agreement for land for the full-scale facility by FY26

Update on Purified Water Program Including Partnerships with Cities of San Jose and Santa
Clara

e Phase | Facility and full-scale Direct Potable Reuse Facility at the Silicon Valley

1.1 Advanced Water Purification Center X X X X X X X X X X
e On-going Outreach C (o]
e Actively engage in statewide implementation of Direct Potable Reuse A

1.2 Update on Partnerships with Cities of Palo Alto and Mountain View A X

FY26 TACTIC 2: Implement the Countywide Water Reuse Master Plan

Joint Mtg Prep/Debrief: Joint Recycled Water Policy Advisory Committee, including

2.1 coordination on the Silicon Valley Advanced Water Purification Facility and building strong N X N X X
collaborative relationships

2.2 Update on SFPUC/BAWSCA Collaboration Efforts. (o] C X

2.3 Independent Advisory Panel. X

FY26 TACTIC 3: Develop a Comprehensive Water Reuse Agreement or amend the existing agreements for South County to advance water reuse and its production,
distribution, and wholesaling in South County

“3.1 1 South Santa Glara Gounty Water Reuse Oollaboration & T x | x Bl x | [ x| | | x | |

FY26 TACTIC 4: Continue to pursue recycled water grant funding, and complete project-specific feasibility studies to advance federal grant opportunities
4.1 State and Federal grant opportunities

4.2 Continue to investigate feasibility of desalination (local and regional) X X

FY26 TACTIC 5: Continue working with the Palo Alto Regional Wastewater Facility and City of Sunnyvale nd purified water projects
5.1 Joint Mtg Prep/Debrief: Cities of Palo Alto/Mtn View.
5.2 | Joint Mtg Prep/Debrief: City of Sunnyvale

FY26 TACTIC 6: Continue to expand communications strategies to increase public awareness and acceptance of the Purified Water Program

__6.1_| Outreach comprehensiveefots /o | |0 | | | | | | | |
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