Security Upgrades and Enhancements Project No. 60204022

BOARD ACTION & ENGAGEMENT: CAPITAL PROJECT DELIVERY
PROCESS

| Feasibility/Planning >
i e g
_ Definition 30% 60% _ 90%
Projects ° ° ° < >

Conceptual Construction

Alternatives Authorization

to Advertise
for Bids Award of
Contract

* CEQA
Document

Board 10/8/2024

Engineer’s

Report
v Board 10/8/2024

v

Board member briefing/ Feasible
public outreach Alternatives

Notice of
Contract

Board Board member briefing/ Recommended
Appl"OVGS public outreach Alternative

CIP | .
5-Year Plan Board member briefing/ Plannlng StUdy
med a public outreach Report

Completion

Project Milestones

Board Member Engagement

Board Engagement/Action

. Board Action: Approval/Adoption of Environmental = Approval of Project /é/ Valley Water
Attachment 5

F-751-093 Project Delivery Process Chart for Board Agenda Items Revision: F Effective Date: 02/16/2024 Page 1 of 1


Linda McElroy
Cross-Out

charrein
Cross-Out


This Page Intentionally Left Blank




	Slide Number 1
	Slide Number 2



