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Note: The finalized Board Agenda, exception items and supplemental items will be posted prior to the meeting in accordance with the Brown Act.

All public records relating to an open session item on this agenda, which are not 

exempt from disclosure pursuant to the California Public Records Act, that are 

distributed to a majority of the legislative body, will be available to the public through 

the legislative body agenda web page at the same time that the public records are 

distributed or made available to the legislative body.  Santa Clara Valley Water 

District will make reasonable efforts to accommodate persons with disabilities wishing 

to participate in the legislative body’s meeting. Please advise the Clerk of the Board 

Office of any special needs by calling (408) 630-2277.
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Board of Directors

Santa Clara Valley Water District

AGENDA
*AMENDED/APPENDED

*ITEMS AMENDED AND/OR APPENDED SINCE THE ORIGINAL PUBLICATION OF THIS AGENDA 

ARE IDENTIFIED BY AN ASTERISK (*) HEREIN

11:00 AMTuesday, March 24, 2026 HQ. Bldg. Boardroom, 5700 Almaden 

Expressway, San Jose, California

Join Zoom Meeting:  

https://valleywater.zoom.us/j/84454515597

***IMPORTANT NOTICES AND PARTICIPATION INSTRUCTIONS***

Santa Clara Valley Water District (Valley Water) Board of Directors/Board Committee meetings are 

held as hybrid meetings, conducted in-person as well as by telecommunication, and are compliant with 

the provisions of the Ralph M. Brown Act.

To maximize public safety while maintaining transparency and public access, members of the public 

have the option to participate via teleconference/video conference or attend in person. To participate in 

the meeting via teleconference/video conference, please refer to the meeting link located at the top of 

the agenda. If attending in-person, you are required to comply with Ordinance 22-03 - AN ORDINANCE 

OF THE SANTA CLARA VALLEY WATER DISTRICT SPECIFYING RULES OF DECORUM FOR 

PARTIC IPATION IN  BOARD AND COMMITTEE MEETINGS l oca ted  a t 

https://s3.us-west-2.amazonaws.com/valleywater.org.if-us-west-2/f2-live/s3fs-public/Ord.pdf

In accordance with the requirements of Gov. Code Section 54954.3(a), members of the public wishing 

to address the Board/Committee during public comment or on any item listed on the agenda, may do 

so by filling out a Speaker Card and submitting it to the Clerk or using the “Raise Hand” tool located in 

the Zoom meeting application to identify yourself in order to speak, at the time the item is called . 

Speakers will be acknowledged by the Board/Committee Chair in the order that requests are received 

and granted speaking access to address the Board. Written comments on any item on the agenda 

may be submitted to clerkoftheboard@valleywater.org or board@valleywater.org.

•  Members of the Public may test their connection to Zoom Meetings at: https://zoom.us/test

•  Members of the Public are encouraged to review our overview on joining Valley Water Board 

Meetings at:  https://www.youtube.com/watch?v=TojJpYCxXm0

Valley Water, in complying with the Americans with Disabilities Act (ADA), requests individuals who 

require special accommodations to access and/or participate in Valley Water Board of Directors/Board 

Committee meetings to please contact the Clerk of the Board’s office at (408) 630-2277, at least 3 

business days before the scheduled meeting to ensure that Valley Water may assist you.

This agenda has been prepared as required by the applicable laws of the State of California, including 

but not limited to, Government Code Sections 54950 et. seq., and has not been prepared with a view to 

informing an investment decision in any of Valley Water ’s bonds, notes, or other obligations. Any 

projections, plans, or other forward-looking statements included in the information on this agenda are 

subject to a variety of uncertainties that could cause any actual plans or results to differ materially from 

any such statement. The information herein is not intended to be used by investors or potential 

investors in considering the purchase or sale of Valley Water ’s bonds, notes or other obligations and 

investors and potential investors should rely only on information filed by Valley Water on the Municipal 

Securities Rulemaking Board’s Electronic Municipal Market Access System for municipal securities 
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disclosures and Valley Water’s Investor Relations website, maintained on the World Wide Web at 

h t t p s : / / e m m a . m s r b . o r g /  a n d 

https://www.valleywater.org/how-we-operate/financebudget/investor-relations, respectively.

Under the Brown Act, members of the public are not required to provide identifying information in order 

to attend public meetings. Through the link below, the Zoom webinar program requests entry of a name 

and email address, and Valley Water is unable to modify this requirement. Members of the public not 

wishing to provide such identifying information are encouraged to enter “Anonymous” or some other 

reference under name and to enter a fictional email address (e.g., attendee@valleywater.org) in lieu of 

their actual address. Inputting such values will not impact your ability to access the meeting through 

Zoom.

Join Zoom Meeting:

https://valleywater.zoom.us/j/84454515597

Meeting ID: 844 5451 5597

Join by Phone:

1 (669) 900-9128, 84454515597#

CALL TO ORDER/ROLL CALL:1.

Roll Call.1.1.

11:00 AM CLOSED SESSION:2.

CLOSED SESSION

PUBLIC EMPLOYEE APPOINTMENT

Pursuant to Government Code Section 54957(b)(1)

Title: Chief Executive Officer

26-02962.1.

District Counsel Report on Closed Session.2.2.

1:00 PM - TIME CERTAIN:3.

Pledge of Allegiance/National Anthem.3.1.

Orders of the Day.3.2.

A.  Approximate Discussion Time (Board); and

B.  Adjustments to the Order of Agenda Items.

Time Open for Public Comment on any Item not on the Agenda.3.3.

Notice to the public: Members of the public who wish to address the 

Board/Committee on matters not listed on the agenda may do so by completing 

a Speaker Card and submitting it to the Clerk, or by using the “Raise Hand” 

feature within the Zoom meeting application to request recognition. Speakers will 

be acknowledged by the Board/Committee Chair in the order requests are 

received and, when recognized, will be granted speaking access to address the 

Board/Committee.

Public comments shall be limited to three (3) minutes per speaker, or such other 

time as determined by the Chair. State law does not permit the Board/Committee 

to take action on, or engage in extended discussion of, any item not appearing 
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on the posted agenda, except as otherwise authorized under applicable law. If 

Board/Committee action is requested, the matter may be scheduled for 

consideration at a future meeting.

All public comments requiring a response will be referred to staff for a written 

reply. The Board/Committee may take action on any item of business appearing 

on the posted agenda.

Consider the January 2026 Board Advisory Agricultural Water Advisory 

Committee, Environmental and Water Resources Committee, and Santa 

Clara Valley Water Commission’s Recommendations to Approve the 

Board Advisory Committee Annual Work Plans.

26-02383.4.

Consider the January 2026 Board Advisory Agricultural Water 

Advisory Committee, Environmental and Water Resources 

Committee, and Santa Clara Valley Water Commission’s 

recommendations to approve the Board Advisory Committee 

Annual Work Plans.

Recommendation:

Wendy Ho, 408-630-3874Manager:

Attachment 1: 2026 Work Plan, AWAC

Attachment 2: 2026 Work Plan, EWRC

Attachment 3: 2026 Work Plan, SCVWC

Attachments:

Est. Staff Time: 10 Minutes

Receive an Update on the Status of Santa Clara Valley Water’s Pension 

and Other Post-Employment Benefits Unfunded Liabilities.

26-0310*3.5.

A. Receive information on the status of Santa Clara Valley 

Water District’s Pension and other Post-Employment 

Benefit unfunded liabilities; and

B. Provide direction to staff as necessary.

Recommendation:

Darin Taylor, 408-630-3068Manager:

*Original Agenda Memo

*Supplemental Agenda Memo

*Original Attachment 1: PowerPoint, CalPERS Pension

*Supplemental Attachment 1: PowerPoint, Unfunded Liability

Attachments:

Est. Staff Time: 30 Minutes

REGULAR AGENDA:

CONSENT CALENDAR: (4.1 - *4.5) (Est. Time:  5 Minutes)4.

Notice to the public:  There is no separate discussion of individual consent calendar 

items.  Recommended actions are voted on in one motion.  If an item is approved on 

the consent vote, the specific action recommended by staff is adopted.  Items listed in 
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this section of the agenda are considered to be routine by the Board, or delegated to the 

Board Appointed Officers (BAOs) yet required by law or contract to be Board approved 

(EL-7.10).  Any item may be removed for separate consideration at the request of a 

Board member.  Whenever a resolution is on the consent calendar, a roll call vote will 

be taken on the entire calendar.  Members of the public wishing to address the Board on 

any consent items may do so by filling out a Speaker Card and submitting it to the Clerk 

or using the “Raise Hand” tool located in the Zoom meeting application to identify 

themselves to speak.

Accept the 2025 Board Advisory Agricultural Water Advisory Committee, 

Environmental and Water Resources Committee, and Santa Clara Valley 

Water Commission’s Accomplishments Reports or as Presented by the 

Board’s Advisory Committees/Commission Chairs.

26-02374.1.

Receive and accept the 2025 Board Advisory Agricultural Water 

Advisory Committee, Environmental and Water Resources 

Committee, and Santa Clara Valley Water Commission’s 

Accomplishments Reports or as presented by the Board’s 

Advisory Committees/Commission Chairs.

Recommendation:

Wendy Ho, 408-630-3874Manager:

Attachment 1: 2025 Accomplishments Report, AWAC

Attachment 2: 2025 Accomplishments Report, EWRC

Attachment 3: 2025 Accomplishments Report, SCVWC

Attachments:

Approve a Specific Brand or Trade Name Designation, Adopt Plans and 

Specifications, and Authorize Advertisement for Bids for the Penitencia 

Delivery and Force Main Inspection and Rehabilitation Project, Project No. 

95084005, Contract No. C0727 (San Jose, District 3)

26-00584.2.

A. Find that the Penitencia Delivery and Force Main Inspection 

and Rehabilitation Project is substantially complex and, 

therefore, requires construction contract retention of ten 

percent (10%);

B. Find that certain Supervisory Control and Data Acquisition 

(SCADA) instrumentation components, as specified in the 

Plans and Specifications, be designated specific brand or 

trade name products. Public Contract Code Section 3400(c)

(2);

C. Adopt the plans and specifications and authorize 

advertisement for bids for Construction of the Penitencia 

Delivery and Force Main Inspection and Rehabilitation 

Project, per the Notice to Bidders; and 

D. Authorize the Designated Engineer to issue addenda, as 

necessary, during the bidding process.

Recommendation:

Emmanuel Aryee, 408-630-3074Manager:
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Attachment 1: Notice to Bidders

Attachment 2: Project Delivery Process Chart

Attachment 3: Map

Attachments:

Adopt Recommended Positions on State Legislation: *AB 1577 

(Bauer-Kahan) Data Centers: Monthly Reporting, AB 2051 (Wicks) Public 

resources: Coastal Resilience Permitting Working Group, *AB 2180 

(Ward) Local Government: Proposition 218 Omnibus Implementation Act: 

Proportional Cost of Service, *AB 2215 (Calderon) Statutory Time 

Extension for State Water Project Water Rights Permits, *AB 2619 

(Papan) Water Resources: Data Centers, SB 872 (McNerney) Climate 

Change: Funding Priorities, *SB 899 (Grove) Wildfire Smoke: Health Cost 

Assessment, SB 1085 (Durazo) Water Supply Planning: California 

Environmental Quality Act Determination, SB 1153 (Caballero) Disaster 

Preparedness: Urban Retail Water Suppliers and Public Water Systems: 

Wildfire, and Other Legislation Which May Require Urgent Consideration 

for a Position by the Board.

26-0305*4.3.

A. *Adopt a position of “Support” on: AB 1577 

(Bauer-Kahan) Data Centers: Monthly Reporting;

B. Adopt a position of “Support” on: AB 2051 (Wicks) Public 

Resources: Coastal Resilience Permitting Working 

Group;

C. *Adopt a position of “Support” on: AB 2180 (Ward) Local 

Government: Proposition 218 Omnibus Implementation 

Act: Proportional Cost of Service;

D. *Adopt a position of “Support” on: AB 2215 (Calderon) 

Statutory Time Extension for State Water Project Water 

Rights Permits;

E. *Adopt a position of “Support” on: AB 2619 (Papan) 

Water Resources: Data Centers;

F. Adopt a position of “Support and Amend” on: SB 872 

(McNerney) Climate Change: Funding Priorities;

G. *Adopt a position of “Support” on: SB 899 (Grove) 

Wildfire Smoke: Health Cost Assessment;

H. Adopt a position of “Support” on: SB 1085 (Durazo) 

Water Supply Planning: California Environmental Quality 

Act Determination;

I. Adopt a position of “Support” on: SB 1153 (Caballero) 

Disaster Preparedness: Urban Retail Water Suppliers 

and Public Water Systems: Wildfire.

Recommendation:

Marta Lugo, 408-630-2237Manager:

*Original Board Agenda Memo

*Supplemental Board Agenda Memo

Attachments:

Approval of Minutes from February 24, 2026. 26-0081*4.4.
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Approve the minutes from February 24, 2026.Recommendation:

Candice Kwok-Smith, 408-630-3193Manager:

Attachment 1: 02/24/2026 Meeting MinutesAttachments:

Accept the CEO Bulletin for the Weeks of March 6-19, 2026. 26-0292*4.5.

Accept the CEO Bulletin.Recommendation:

Melanie Richardson, 408-630-2017Manager:

Attachment 1: 03/19/2026 CEO BulletinAttachments:

BOARD OF DIRECTORS:5.

Adopt a Resolution Authorizing Conveyance of a Real Property Interest to 

the Santa Clara Valley Transportation Authority (VTA) for the Bay Area 

Rapid Transit Silicon Valley Berryessa Extension Project; Authorize the 

Interim Chief Executive Officer to Execute the Quitclaim Deed and the 

Agreement to Acquire Easement Interests, and to Accept an Assignment 

of Utility and Ingress/Egress Easements (Milpitas, District 3).

26-02625.1.

A. Adopt the Resolution DECLARING THAT A REAL 

PROPERTY INTEREST (EASEMENT 9433-3) OWNED 

BY THE SANTA CLARA VALLEY WATER DISTRICT 

ON APN 092-07-010 IS NO LONGER REQUIRED FOR 

DISTRICT USE AND THAT THE REAL PROPERTY 

INTEREST BE CONVEYED BY QUITCLAIM DEED TO 

THE SANTA CLARA VALLEY TRANSPORTATION 

AUTHORITY AS OWNER OF APN 092-07-010 

PURSUANT TO SECTION 31(g) OF THE DISTRICT 

ACT (SAN JOSE, DISTRICT 3); 

B. Authorize the Interim CEO to execute a Quitclaim Deed 

(9433-3.1) conveying a Real Property Interest (Easement 

9433-3) owned by Santa Clara Valley Water District on 

APN 092-07-010 to Santa Clara Valley Transportation 

Authority (VTA).

C. Authorize the Interim CEO to approve an Easement 

Agreement with VTA, for acquisition of easement 

interests (9433-18, 9433-19, 9433-20, 9433-21, and 

9433-23) on APNs 092-08-083 and 092-08-002; and

D. Authorize the Interim CEO to accept the Assignment of 

Utility and Ingress/Egress Easements (9433-22) from 

VTA.

Recommendation:

Lisa Bankosh, 408-630-2618Manager:
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Attachment A: Gov. Code 84308

Attachment 1: Map of Milpitas Transit Station

Attachment 2: Resolution

Attachment 3: Easement Agreement

Attachment 4: Ingress/Egress Easements

Attachment 5: Quitclaim Deed

Attachments:

Est. Staff Time: 5 Minutes

Board Committee Reports. 26-0293*5.2.

*Handout 5.2-A: 02182026 BAC Meeting Summary

*Handout 5.2-B: 02232026 WSDMC Summary

*Handout 5.2-C: 02252026 RWC Summary

Attachments:

Est. Staff Time: 5 Minutes

WATER UTILITY ENTERPRISE:6.

WATERSHEDS:7.

Approve the Budget Adjustment in the Amount of $15,000,000 to the 

Fiscal Year 2026 Budget for the Upper Llagas Creek Flood Protection 

Project, Phase 2B, Project No. 26174055 (Morgan Hill, District 1).

26-02667.1.

Approve the budget adjustment in the amount of $15,000,000 to 

the Fiscal Year 2026 Budget for the Upper Llagas Creek Flood 

Protection Project, Phase 2B.

Recommendation:

Bhavani Yerraptou, 408-630-2735Manager:

Est. Staff Time: 5 Minutes

ASSISTANT CHIEF EXECUTIVE OFFICER:8.

EXTERNAL AFFAIRS:9.

CHIEF EXECUTIVE OFFICER:10.

CEO and Chiefs’ Reports. 26-0294*10.1

.

*Handout 10.1-A: Office of Comm ActivitiesAttachments:

Est. Staff Time: 5 Minutes

ADMINISTRATION:11.

DISTRICT COUNSEL:12.

BOARD POLICY PLANNING CALENDAR/PROPOSED FUTURE BOARD 

AGENDA ITEMS:

13.
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Review the Fiscal Year 2026 Board Policy Planning Calendar. 25-0919*13.1

.

Review the Fiscal Year 2026 Board Policy Planning Calendar. Recommendation:

Candice Kwok-Smith, 408-630-3139Manager:

*Attachment 1: FY26 Board CalendarAttachments:

Est. Staff Time: 5 Minutes

BOARD MEMBER REPORTS/ANNOUNCEMENTS:14.

CLERK REVIEW AND CLARIFICATION OF BOARD REQUESTS:15.

ADJOURN:16.

The Board will convene for the next Regular meeting at 1:00 p.m. on Tuesday, 

April 14, 2026, in the Santa Clara Valley Water District Headquarters Building 

Boardroom, 5700 Almaden Expressway, San Jose, California, and via Zoom 

teleconference.

16.1
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Santa Clara Valley Water District

File No.: 26-0296 Agenda Date: 3/24/2026
Item No.: 2.1.

NON-EXHIBIT/CLOSED SESSION ITEM

SUBJECT: ..Title

CLOSED SESSION
PUBLIC EMPLOYEE APPOINTMENT
Pursuant to Government Code Section 54957(b)(1)
Title: Chief Executive Officer
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Santa Clara Valley Water District

File No.: 26-0238 Agenda Date: 3/24/2026
Item No.: 3.4.

BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐  No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT:
Consider the January 2026 Board Advisory Agricultural Water Advisory Committee, Environmental
and Water Resources Committee, and Santa Clara Valley Water Commission’s Recommendations to
Approve the Board Advisory Committee Annual Work Plans.

RECOMMENDATION:
Consider the January 2026 Board Advisory Agricultural Water Advisory Committee, Environmental
and Water Resources Committee, and Santa Clara Valley Water Commission’s recommendations to
approve the Board Advisory Committee Annual Work Plans.

SUMMARY:
The Board’s Advisory Committees (Committees) were established to prepare policy alternatives and
provide comment on activities in the implementation of Santa Clara Valley Water District’s (Valley
Water) mission for Board consideration. When requested by the Board, the Committees may help the
Board produce the link between Valley Water and the public through information sharing to the
communities they represent.

In keeping with the Board’s broader focus, the Committees do not direct the implementation of Valley
Water programs and projects, other than to receive information and provide comment for Board
consideration.

The following Committees listed have their respective 2026 Annual Work Plans for approval by the
Board (Attachments 1-3).

v Chairperson Trevor Garrod
Agricultural Water Advisory Committee (AWAC) Annual Work Plan was approved at the
January 5, 2026, Committee meeting for recommendation to the Board.

v Chairperson Bob Levy
Environmental and Water Resources Committee (EWRC) Annual Work Plan was approved at
the January 26, 2026, Committee meeting for recommendation to the Board.
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File No.: 26-0238 Agenda Date: 3/24/2026
Item No.: 3.4.

v Chairperson Murali Srinivasan
Santa Clara Valley Water Commission (SCVWC) Annual Work Plan was approved with
additions at the January 28, 2026, Commission meeting for recommendation to the Board.

ENVIRONMENTAL JUSTICE IMPACT:
The review and approval of the Board Advisory Committee Annual Work Plans are not subject to
environmental justice analysis.

FINANCIAL IMPACT:
There is no financial impact associated with this item.

CEQA:
The recommended action does not constitute a project under CEQA because it does not have the
potential for resulting in direct or reasonably foreseeable indirect physical change in the environment.

ATTACHMENTS:
Attachment 1: 2026 Work Plan, AWAC
Attachment 2: 2026 Work Plan, EWRC
Attachment 3: 2026 Work Plan, SCVWC

UNCLASSIFIED MANAGER:
Wendy Ho, 408-630-3874
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2026 Work Plan: Agricultural Water Advisory Committee Update: March 2026 

Yellow = Update Since Last Meeting 
Blue = Action taken by the Board of Directors 

The annual work plan establishes a framework for committee discussion and action during the annual meeting schedule. The committee 
work plan is a dynamic document, subject to change as external and internal issues impacting the District occur and are recommended for 
committee discussion. Subsequently, an annual committee accomplishments report is developed based on the work plan and presented to 
the District Board of Directors. 

ITEM WORK PLAN ITEM BOARD POLICY MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) 

ACCOMPLISHMENT DATE AND OUTCOME 

1 Election of Chair and Vice Chair for 2026. January 5 
Committee Elects Chair and Vice 
Chair for 2026. (Action) 

Accomplished January 5, 2026 
The Committee unanimously approved Vice 
Chairperson Trevor Garrod as Chairperson. 

The Committee unanimously approved Tim 
Chiala as Vice Chairperson. 

2 Annual Accomplishments Report. 
January 5 

Review and approve 2025 
Accomplishments Report for 
presentation to the Board. 
(Action) 

Submit requests to the Board, as 
appropriate. 

Accomplished January 5, 2026 
The Committee unanimously approved the 2025 
Annual Accomplishments Report for presentation 
to the Board. 

3 
Review and Discuss Resolution 17-75 and the 
Agricultural Water Advisory Committee 
(AWAC) Membership. 

January 5 

Review and discuss Reso. 17-75 
and the AWAC Membership. 
plan. (Action) 

Submit requests to the Board, as 
appropriate. 

Accomplished January 5, 2026 
The Committee discussed and noted the 
information, provided feedback, took no formal 
action, and expressed support for Committee 
members to remain actively engaged in 
agriculture and to conduct outreach within their 
respective areas to recruit potential new 
members. 

4 Receive an Update on the Upper Llagas Flood 
Protection Project. 

January 5 Receive update. 
Accomplished January 5, 2026 
The Committee received and noted the 
information, provided feedback, and took no 
formal action. 
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2026 Work Plan: Agricultural Water Advisory Committee Update: March 2026 

Yellow = Update Since Last Meeting 
Blue = Action taken by the Board of Directors 

ITEM WORK PLAN ITEM BOARD POLICY MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) 

ACCOMPLISHMENT DATE AND OUTCOME 

5 
Review and Comment to the Board on the 
Fiscal Year 2026 – 2027 Preliminary 
Groundwater Production Charges. 

January 5 
April 6 

Review and comment to the Board 
on the Fiscal Year 2026-2027 
Preliminary Groundwater 
Production Charges. (Action) 

Submit requests to the Board, as 
appropriate. 

Accomplished January 5, 2026 
The Committee received and noted the 
information, provided feedback, and took no 
formal action. 

6 
Standing Items Report Fiscal Year 2026 Goals 
and Strategies. 

January 5 
October 5 

Receive reports on standing items, 
FY2026. 

Accomplished January 5, 2026 
The Committee received the report on standing 
items for FY2025-2026 and took no action. 

7 Government Affairs Report 

January 5 
April 6 
July 6 

October 5 

Receive update. Accomplished January 5, 2026 
The Committee received the verbal federal, state, 
and local government updates and confirmed  
staff are monitoring Proposition 1 and 
Proposition 4 for project funding; and noted 
Valley Water has not taken a position on the 
Santa Clara County’s rural zoning 
amendments. 

8 

Review and Approve the Proposed 2026 
Agricultural Water Advisory Committee 
(AWAC) Work Plan and Recommend the 
Proposed 2026 AWAC Work Plan to the Board. 
Review and Discuss Outcomes of Board Action 
of Committee Requests, and the 
Committee’s Next Meeting Agenda. 

January 5 
April 6 
July 6 

October 5 

Review and approve the proposed 2026 
Committee work plan and recommend 
the proposed 2026 AWAC Work Plan to 
the Board. (Action) 
Review and discuss outcomes of Board 
action of Committee requests, and the 
Committee’s next agenda. 
And submit requests to the Board, as 
appropriate. 

Accomplished January 5, 2026 
The Committee unanimously approved to 
recommend the proposed 2026 AWAC Work Plan 
to the Board with the amendment to incorporate 
the Committee’s feedback. 

9 Receive Update on Sustainable Groundwater 
Management Act (SGMA) Compliance. April 6 

July 6 
October 5 

Receive update on SGMA compliance 
and Semitropic banking. 
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2026 Work Plan: Agricultural Water Advisory Committee Update: March 2026 

Yellow = Update Since Last Meeting 
Blue = Action taken by the Board of Directors 

ITEM WORK PLAN ITEM BOARD POLICY 
MEETING 

DATE 
INTENDED OUTCOME(S) 

(Action or Information Only) 
ACCOMPLISHMENT DATE AND OUTCOME 

10 Receive an Update on Valley Water’s South 
County Managed Aquifer Recharge 
Activities. 

April 6 Receive update on Valley Water’s South 
County managed aquifer recharge 
activities. 

11 Receive Update on West Valley and Lower 
Peninsula Watershed Master Plans. July 6 Receive update on West Valley and 

Lower Peninsula Watershed Master 
Plans. 

12 Receive Update on One Water Plan Upper 
Pajaro Watershed Plan Priority Actions. July 6 

Receive information about 
development of the One Water Upper 
Pajaro Watershed Plan. 

Review and provide input on One Water 
Upper Pajaro Watershed Plan Priority 
Actions. 

13 Receive Drought Preparedness Update and 
Discuss the Potential of Forming a 
Subcommittee. 

July 6          Receive Drought Preparedness Update 
and discuss the potential of forming a 
subcommittee. 

14 Receive Update on Valley Water’s Water 
Supply Master Plan (WSMP) Monitoring and 
Assessment Program. 

October 5 Receive update on Valley Water’s WSMP 
Monitoring and Assessment Program. 
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2026 Work Plan: Agricultural Water Advisory Committee Update: March 2026 

Yellow = Update Since Last Meeting 
Blue = Action taken by the Board of Directors 

ITEM WORK PLAN ITEM BOARD POLICY MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) 

 ACCOMPLISHMENT DATE AND OUTCOME 

15 Receive Update on Semitropic Groundwater 
Storage Bank. October 5 Receive update on Semitropic 

Groundwater Storage Bank. 

16 
Review Climate Change and the benefits of 
ecosystems on Agriculture in Santa Clara 
County. 

TBD Discuss how climate change 
impacts the benefits of 
ecosystems on agriculture 
within Santa Clara County. 

17 
Receive information on the County of 
Santa Clara’s Agricultural Outreach and 
Awareness Campaign. 

TBD Receive information on the 
County of Santa Clara’s 
Agricultural Outreach and 
Awareness Campaign. 

18 
Receive an update of Valley Water’s 
activities of the Unhoused and 
information on how enforcement of 
violations of companies are handled within 
the County. 

TBD 

Receive an update of Valley 
Water’s activities of the Unhoused 
and information on how the 
enforcement of violations of 
companies are handled within the 
County. Board is requesting the 
committee give more detailed 
information on this item for the 
Board’s consideration. 

BOARD WORK PLAN GOALS: 
1. Integrated Water Resources Management - Goal: Efficiently manage water resources across business areas.
2. Water Supply – Goal: Provide a reliable, safe, and affordable water supply for current and future generations in all communities served.
3. Natural Flood Protection – Goal: Provide natural flood protection to reduce risk and improve health and safety.
4. Environmental Stewardship – Goal: Sustain ecosystem health while managing local water resources for flood protection and water supply.
5. Addressing Encampment of Unsheltered People – Goal: safeguard water resources and facilities from encampment impacts.
6. Extreme Weather Events – Goal: Mitigate carbon emissions and adapt Valley Water operations to extreme weather events.
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2026 Work Plan: Agricultural Water Advisory Committee Update: March 2026 

Yellow = Update Since Last Meeting 
Blue = Action taken by the Board of Directors 

7. Business Management – Goal: Promote effective management of water supply, flood protection, and environmental stewardship through responsive
and socially responsible business services.
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2026 Work Plan: Environmental and Water Resources Committee Updated February 27, 2026 

The annual work plan establishes a framework for committee discussion and action during the annual meeting schedule. The committee work 
plan is a dynamic document, subject to change as external and internal issues impacting the District occur and are recommended for committee 
discussion. Subsequently, an annual committee accomplishments report is developed based on the work plan and presented to the District 
Board of Directors. 

ITEM 
WORK PLAN ITEM 

BOARD POLICY MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) ACCOMPLISHMENT DATE AND OUTCOME 

1 Election of Chair and Vice Chair for 
2026 

January 26 
 Committee Elects Chair and Vice 
Chair for 2026. (Action) 

Accomplished January 26, 2026 
The Committee unanimously elected Bob Levy as 
Chairperson and Rebecca Gallardo as Vice 
Chairperson. 

2 Annual Accomplishments Report January 26 

 Review and approve 2025 
Accomplishments Report for 
presentation to the Board. (Action) 

Accomplished January 26, 2026 
The Committee unanimously approved the 2025 
Accomplishments Report for presentation to the 
Board. 

3 Update Status of Working Groups 

January 26 
April 20 
July 20 

October 19 

 Receive updates on the status of the 
working groups. (Action) 

 Submit requests to the Board, as 
appropriate. 

Accomplished January 26, 2026 
The Committee received the information and took 
no formal action. 

4 

Review of Environmental and Water 
Resources Committee Work Plan, the 
Outcomes of Board Action of 
Committee Requests and the 
Committee's Next Meeting Agenda 

January 26 
April 20 
July 20 

October 19 

 Receive and review the 2026 Board-
approved Committee work plan. 
(Action) 

 Submit requests to the Board, as 
appropriate. 

Accomplished January 26, 2026 
The Committee unanimously approved to 
recommend the proposed 2026 EWRC Work 
Plan to the Board.  

5 

Standing Items Report Fiscal Year 2026 
Goals and Strategies: 

April 20 
July 20 

October 19 

 Receive quarterly reports on 
standing items. (Information) 

Attachment 2 
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2026 Work Plan: Environmental and Water Resources Committee 
Updated February 27,2026 

ITEM 
WORK PLAN ITEM BOARD 

POLICY  MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) ACCOMPLISHMENT DATE AND OUTCOME 

6 
Anderson Dam and FAHCE January 26 Receive Update on Anderson Dam Seismic 

Retrofit Project and Incorporation of Fish 
and Aquatic Habitat Collaborative Effort 
(FAHCE) Conservation Measures for 
Coyote Creek.  

Accomplished January 26, 2026 
The Committee received the information and took no 
formal action. 

7 Stream Maintenance Program Update July 20 Receive an update on SMP 3 

8 San Tomas/Calabazas realignment April 20 Receive update on San Tomas/Calabazas 
realignment project 
Feedback on alternatives 

9 Sargent Ranch purchase April 20 Receive an update on Valley Water’s 
contribution to Sargent Ranch purchase 

10 
Water Supply Master Plan Monitoring and 
Assessment Program  

October 19 Receive update on MAP. 

11 
Desalination Feasibility Study January 26 

October 19 
Receive an update on the desalination 
feasibility study 

 Accomplished January 26, 2026 
 The Committee received the information and took 
 no formal action.  

12 Pure Water Silicon Valley July 20 Receive an update on the Pure Water 
Silicon Valley potable reuse project 

13 
Review Fiscal Year 2026-2027 Board 
Work plan 

October 19  Review Fiscal Year 2026-2027 Board 
Work Plan (Information) 

BOARD WORK PLAN GOALS: 
1. Integrated Water Resources Management - Goal: Efficiently manage water resources across business areas.
2. Water Supply – Goal: Provide a reliable, safe, and affordable water supply for current and future generations in all communities served.
3. Natural Flood Protection – Goal: Provide natural flood protection to reduce risk and improve health and safety.
4. Environmental Stewardship – Goal: Sustain ecosystem health while managing local water resources for flood protection and water supply.
5. Addressing Encampment of Unsheltered People – Goal: safeguard water resources and facilities from encampment impacts.
6. Extreme Weather Events – Goal: Mitigate carbon emissions and adapt Valley Water operations to extreme weather events.
7. Business Management – Goal: Promote effective management of water supply, flood protection, and environmental stewardship through responsive
and socially responsible business services.
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2026 Work Plan: Santa Clara Valley Water Commission Update: January 2026 
 

Yellow = Update Since Last Meeting  
Blue = Action by the Board of Directors 

The annual work plan establishes a framework for committee discussion and action during the annual meeting schedule. The Committee 
work plan is a dynamic document, subject to change as external and internal issues impacting the District occur and are recommended for 
committee discussion. Subsequently, an annual committee accomplishments report is developed based on the work plan and presented to 
the District Board of Directors. 

ITEM 
WORK PLAN ITEM 

BOARD POLICY MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) ACCOMPLISHMENT DATE AND OUTCOME 

1 Election of Chair and Vice Chair for 
2026 

January 28 

• Commission Elects Chair and
Vice Chair for 2026. (Action)

Accomplished January 28, 2026 
The Committee approved Hon. Member  
Srinivasan as Commission Chairperson and 
Hon. Member Rennie as Vice Chairperson. 

2 2025 Accomplishments Report 
January 28 

• Review and approve 2025
Accomplishments Report
for presentation to the
Board. (Action)

• Submit requests to the Board,
 as appropriate.

Accomplished January 28, 2026 
The Commission unanimously approved the 
2025 Annual Accomplishments Report for 
presentation to the Board. 

3 

2026 Work Plan:  
Review of Santa Clara Valley Water 
Commission Work Plan, the Outcomes 
of Board Action of Commission 
Requests and the Commission’s Next 
Meeting Agenda, and Recommend the 
Proposed 2025 Water Commission 
Work Plan to the Board 

Vote: 
January 28 

Review: 
April 8 
July 22 

October 28 

• Receive and review the
FY2025-2026 Board-approved
Committee work plan.
(Information)

• Submit requests to the Board,
as appropriate. (Action)

Accomplished January 28, 2026 
The Commission approved their 2026 work 
plan with the addition of an item relating to an 
information review of impact of Artificial 
Intelligence (AI) and data centers on Valley 
Water requirements and supply.  
The Commission unanimously approved the 
2025 Annual Accomplishments Report for 
presentation to the Board. 

4  Approve 2026 Meeting Schedule 
January 28 

• Discuss and approve 2026
meeting schedule. (Action)

        January 28 
        April 8 
        July 22 (may be changed to Aug.) 

    October 28 

Accomplished January 28, 2026 
The Commission approved the 2026 Meeting 
Schedule.  
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2026 Work Plan: Santa Clara Valley Water Commission Update: January 2026 
 

Yellow = Update Since Last Meeting  
Blue = Action by the Board of Directors 

ITEM 
WORK PLAN ITEM 

BOARD POLICY MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) ACCOMPLISHMENT DATE AND OUTCOME 

5 
 Review and comment to the Board   
 relating to the Fiscal Year 2026-2027  
 Preliminary Groundwater Production 
 Charges 

January 28 
April 8 

• Review and comment to the
Board on the Fiscal Year 2026-
2027 Preliminary Groundwater
Production Charges.
(Information)

• Receive/discuss community
outreach/messaging of
groundwater rates. (Information)

• Submit requests to the Board,
as appropriate.

Accomplished January 28, 2026 
The Commission reviewed and commented on 
the Fiscal Year 2026-2027 Preliminary 
Groundwater Production Charges. 

6   Standing Items Report Fiscal Year 2026  
  Goals and Strategies  

January 28 
October 28 

• Receive reports on FY25-26
Valley Water Board Work
Plan standing items

(Information)

Accomplished January 28, 2026 
The Commission received the Standing Items 
Report Fiscal Year 2026 Goals and Strategies 
report. 

     7 
Review and comment to the Board 
relating to the Development of Valley 
Water’s Water Supply Master Plan 2050 

January 28 

• Receive Information and Provide
Feedback on the Development of
Valley Water’s Water Supply
Master Plan 2050. (Action)

• Receive information relating to
possible desalination projects in
the WSMP 2050 (Information)

Accomplished January 28, 2026 
The Commission reviewed and commented the 
Board relating to the Development of Valley 
Water’s Water Supply Master Plan 2050. 

8 
Overview of Valley Water’s Role in 
Emergency Preparedness and 
Response  TBD 

• Receive overview of Valley
Water’s Role in Emergency
Preparedness and
Response. (Information)

9 
Overview of Valley Water’s Water 
Conservation Programs 

TBD 
• Receive information from

Valley Water relating to
water conservation
programs. (Information)

 10   Tour a VW Water Supply Facility TBD 
• Conduct tour (Information)
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2026 Work Plan: Santa Clara Valley Water Commission Update: January 2026 
 

Yellow = Update Since Last Meeting  
Blue = Action by the Board of Directors 

ITEM 
WORK PLAN ITEM 

BOARD POLICY MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) ACCOMPLISHMENT DATE AND OUTCOME 

11   Update of AB 1469 relating to Unhoused TBD 

• Receive update on AB 1469
relating to unhoused
(Information)

12 Overview/Update of Valley Water’s 
Flood Protection Projects 

TBD 
• Receive information from

Valley Water relating to
flood protection projects
and efforts. (Information)

13 Informational review of impact of AI and 
data centers on Valley Water 
requirements and supply 

TBD 
• Receive information

relating to impact of AI and
data centers on Valley
Water requirements and
supply. (Information)

14 Water Use Projections, Water Demand 
Elasticity and Customer Affordability 
Study 

TBD 
• Receive information
relating to Water Use
Projections, Water Demand
Elasticity and Customer
Affordability Consultant
Study (Information)

BOARD WORK PLAN GOALS: 

1. Integrated Water Resources Management  –  Goal: Efficiently manage water resources across business areas.

2. Water Supply – Goal: Provide a reliable, safe, and affordable water supply for current and future generations in all communities served.

3. Natural Flood Protection – Goal: Provide natural flood protection to reduce risk and improve health and safety.

4. Environmental Stewardship – Goal: Sustain ecosystem health while managing local water resources for flood protection and water supply.

5. Addressing Encampments of Unsheltered People – Goal: safeguard water resources and facilities from encampment impacts.

6. Extreme Weather Events – Goal: Mitigate carbon emissions and adapt Valley Water operations to extreme weather events.

7. Business Management – Goal: Promote effective management of water supply, flood protection, and environmental stewardship through responsive and socially
responsible business services.
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Santa Clara Valley Water District

File No.: 26-0310 Agenda Date: 3/24/2026
Item No.: *3.5.

BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..Title

Receive an Update on the Status of Santa Clara Valley Water’s Pension and Other Post-Employment
Benefits Unfunded Liabilities.

RECOMMENDATION: ..Recommendation

A. Receive information on the status of Santa Clara Valley Water District’s Pension and other
Post-Employment Benefit unfunded liabilities; and

B. Provide direction to staff as necessary.

SUMMARY:
The purpose of this agenda memo is to provide a status of Santa Clara Valley Water District’s (Valley
Water) pension and Other Post-Employment Benefits (OPEB) unfunded liabilities, which are
estimated at $264 million and *108.9 million, respectively, as of June 30, 2025.

Valley Water’s OPEB Trust Fund continues to perform well. The investment return for FY 25 was
12.3%, which surpassed the targeted 6%. *However, the unfunded liability increased relative to the
prior year as a result of changes that were included in the actuarial valuation (which is done every 2
years). The changes included baking in significant medical premium increases over the last 2 years
and higher expected future medical premium increases. The status of OPEB’s unfunded liability will
be presented by Valley Water Chief Financial Officer, Darin Taylor.

The unfunded pension liability is highly dependent on the investment returns of Valley Water’s
pension plan within the California Public Employees’ Retirement System (CalPERS). With the
assumption of a 6.8% average annual return, Valley Water’s plan is projected to achieve a 100%
funded level by FY 2036-37. Ira Summer, Retirement Program Advisor for TrueComp (formerly
GovInvest Inc.), will present the status on pension unfunded liability, which will include information on
CalPERS pension basics and a comparison of Valley Water’s funded status versus other comparable
agencies (See attachment 2).

ENVIRONMENTAL JUSTICE IMPACT:
There are no Environmental Justice impacts associated with this item.

Santa Clara Valley Water District Printed on 3/20/2026Page 1 of 2
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File No.: 26-0310 Agenda Date: 3/24/2026
Item No.: *3.5.

FINANCIAL IMPACT:
There is no financial impact related to this agenda item.

CEQA:
The recommended action does not constitute a project under CEQA because it does not have the
potential for resulting in direct or reasonably foreseeable indirect physical change in the environment.

ATTACHMENTS:
*Original Agenda Memo
*Supplemental Agenda Memo
*Original Attachment 1: PowerPoint, CalPERS Pension
*Supplemental Attachment 1: PowerPoint, OPEB Unfunded Liability

UNCLASSIFIED MANAGER: ..Manager

Darin Taylor, 408-630-3068
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Santa Clara Valley Water District

File No.: 26-0208 Agenda Date: 3/24/2026
Item No.: 3.5.

BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐  No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..Title

Receive an Update on the Status of Santa Clara Valley Water’s Pension and Other Post-Employment
Benefits Unfunded Liabilities.

RECOMMENDATION: ..Recommendation

A. Receive information on the status of Santa Clara Valley Water District’s Pension and other
Post-Employment Benefit unfunded liabilities; and

B. Provide direction to staff as necessary.

SUMMARY:
The purpose of this agenda memo is to provide a status of Santa Clara Valley Water District’s (Valley
Water) pension and Other Post-Employment Benefits (OPEB) unfunded liabilities, which are
estimated at $264 million and $84.7 million respectively as of June 30, 2025.

Valley Water’s OPEB Trust Fund continues to perform well. The investment return for FY 25 was
12.3%, which surpassed the targeted 6%. The status on OPEB’s unfunded liability will be presented
by Valley Water Chief Financial Officer, Darin Taylor. The OPEB Unfunded Liability PowerPoint
presentation will be distributed as a supplemental agenda item and made available on March 20,
2026.

The unfunded pension liability is highly dependent on the investment returns of Valley Water’s
pension plan within the California Public Employees’ Retirement System (CalPERS). With the
assumption of a 6.8% average annual return, Valley Water’s plan is projected to achieve a 100%
funded level by FY 2036-37. Ira Summer, Retirement Program Advisor for TrueComp (formerly
GovInvest Inc.), will present the status on pension unfunded liability, which will include information on
CalPERS pension basics and a comparison of Valley Water’s funded status versus other comparable
agencies (See attachment 2).

ENVIRONMENTAL JUSTICE IMPACT:
There are no Environmental Justice impacts associated with this item.
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File No.: 26-0208 Agenda Date: 3/24/2026
Item No.: 3.5.

FINANCIAL IMPACT:
There is no financial impact related to this agenda item.

CEQA:
The recommended action does not constitute a project under CEQA because it does not have the
potential for resulting in direct or reasonably foreseeable indirect physical change in the environment.

ATTACHMENTS:
Attachment 1: PowerPoint, CalPERS Pension

UNCLASSIFIED MANAGER: ..Manager

Darin Taylor, 408-630-3068
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Santa Clara Valley Water District

File No.: 26-0308 Agenda Date: 3/24/2026
Item No.: *3.5.

SUPPLEMENTAL BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..Title

Receive an Update on the Status of Santa Clara Valley Water’s Pension and Other Post-Employment
Benefits Unfunded Liabilities.

REASON FOR SUPPLEMENTAL MEMORANDUM:
The OPEB Unfunded Liability PowerPoint presentation will be distributed as a supplemental agenda
item and made available on March 20, 2026.

RECOMMENDATION: ..Recommendation

A. Receive information on the status of Santa Clara Valley Water District’s Pension and other
Post-Employment Benefit unfunded liabilities; and

B. Provide direction to staff as necessary.

SUMMARY:
The purpose of this agenda memo is to provide a status of Santa Clara Valley Water District’s (Valley
Water) pension and Other Post-Employment Benefits (OPEB) unfunded liabilities, which are
estimated at $264 million and *$108.9 million respectively as of June 30, 2025.

Valley Water’s OPEB Trust Fund continues to perform well. The investment return for FY 25 was
12.3%, which surpassed the targeted 6%. *However, the unfunded liability increased relative to the
prior year as a result of changes that were included in the actuarial valuation (which is done every 2
years). The changes included baking in significant medical premium increases over the last 2 years
and higher expected future medical premium increases.

ENVIRONMENTAL JUSTICE IMPACT:
No change from original memo.
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File No.: 26-0308 Agenda Date: 3/24/2026
Item No.: *3.5.

FINANCIAL IMPACT:
No change from original memo.

CEQA:
No change from original memo.

ATTACHMENTS:
*Supplemental Attachment 1: PowerPoint, OPEB Unfunded Liability

UNCLASSIFIED MANAGER: ..Manager

Darin Taylor, 408-630-3068
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CalPERS
2026 Pension Update

Santa Clara Valley Water District, CA
March 24, 2026
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Agenda

• CalPERS Pension Basics

• Comparison to other
CalPERS Agencies

• Changes to CalPERS and the
Impact of these Changes

• Addressing Unfunded
Liability
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CalPERS Pension Basics
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Money going into CalPERS is equal to 
the Money coming out of CalPERS

Major Driver of 
Plan Cost
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Santa Clara Valley Water has 3 Benefit Structures within 
CalPERS for Miscellaneous Employees

Miscellaneous 
Tier 1

Miscellaneous 
Tier 2

PEPRA
Miscellaneous

Hire Date On or Before 
2/29/2012

Between
3/1/2012 and
12/31/2012

On or After 
01/01/2013

Formula 2.5% @ 55 2% @ 60 2% @ 62

Final Pay 
Period 12 months 36 months 36 months

COLA 2% per year 2% per year 2% per year

Employee 
Contributions 8% of pay

7% of pay
(picked up by 

District)

7.25% of pay
(50% of Normal Cost)
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Normal Cost will decrease as a percent of payroll as 
the workforce shifts toward PEPRA
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How is the District doing 
Relative to Other Agencies?
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Comparison Metrics

• Funded Percentage
• Plan assets divided by Plan liabilities
• Calculated as of June 30, 2024

• Total Contribution Percentage
• Required Contribution divided by Projected Pensionable Compensation
• Payable in Fiscal Year 2026/27
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Actuarially Determined Contribution

Normal Cost

Unfunded 
Actuarial 

Liability (UAL) 
Amortization 

Payment

Total 
Employer 

Contribution

Cost for current service - 
Paid as a percent of payroll

Payment toward past 
service - Paid as a dollar 

amount each year

Minimum Payment 
District can make 

to CalPERS
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Comparison Group

• Comparisons are made to similar classifications:
• Miscellaneous Plan against all Miscellaneous Plans.
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Miscellaneous Plans
Funded Percentage as of June 30, 2024 (72.5%)
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Miscellaneous Plans Employer Contribution Rate 
for Fiscal Year 2026/27(29.0%)
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Changes to CalPERS
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Additional Contributions
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Impact of Additional Contributions

• The District has been addressing its Unfunded Actuarial Liability by
making additional contributions each year to CalPERS

• These contributions are equal to the sum of:
• 2% of Pay, and
• $3 Million

Attachment 1 
Page 15 of 40

45



Preliminary CalPERS 
Investment Return: 
11.6% in 2024/25

CalPERS beat the Assumed Rate of Return each of the past 
two years
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CalPERS Preliminary Investment Returns versus 
Assumed Investment Return

Discount Rate = Assumed Investment Return Rate
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More Money from Investment Return means
Less Money Required from Contributions

Contributions
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Finalize 2024-25 
Investment Return at 12.1%

Attachment 1 
Page 19 of 40

49



CalPERS Historical Pattern of Prelim and Final 
Adjusted Investment Returns
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Update Assumptions Based 
on Experience Analysis
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CalPERS Projects Future Benefit Payments using 
a Series of Assumptions

Economic
• Inflation
• Investment Return
• Salary Growth

Demographic
• Retirement
• Disability
• Death
• Termination
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• Discount Rate:  No Change to current rate 6.8%
• Inflation Rate: Increase from 2.3% to 2.5%
• Wage Growth: Increase from 2.8% to 3.0%
• Salary Growth: No Change current rate of 2.8%
• Mortality: Minor improvement to female base rates and add normal

improvement progression

Highlights of Changes to Actuarial Assumptions
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When will you see impact of changes?

• Changes will appear in the June 30, 2025 actuarial valuation reports
• Reports are expected to be released in August 2026
• Contributions from these valuations will take effect in Fiscal Year

2027-28
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What is the Impact of those 
Changes?

How did the above change impact Funded Percentage and 
Contribution? Now and in the future?
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Unfunded Actuarial Liability
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Funded Percentage
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Employer Required Contributions
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Actuarially Determined Contribution

Normal Cost

Unfunded 
Actuarial 

Liability (UAL) 
Amortization 

Payment

Total 
Employer 

Contribution

Cost for current service - 
Paid as a percent of payroll

Payment toward past 
service - Paid as a dollar 

amount each year

Minimum Payment 
Department can make 

to CalPERS
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Employer Required Contributions
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Impact of Additional 
Contributions
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Why Address Unfunded Actuarial Liability?

• Most of the increase in Required Contribution is due to payment
toward Unfunded Actuarial Liability

• District is effectively paying interest to CalPERS for Unfunded
Actuarial Liability

• Current interest rate is 6.8%
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Impact of Additional Contributions

• The District is addressing its Unfunded Actuarial Liability by making
additional contributions each year to CalPERS

• These contributions are equal to the sum of:
• 2% of Pay, and
• $3 Million

• This section shows the impact of these additional contributions
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Unfunded Actuarial Liability
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Funded Percentage
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Employer Required Contributions
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Total Employer Contribution
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Projected Savings from Making 
Additional Contributions – FY 25/26 through 43/44

Baseline Required Contributions $690,686,691
Required Contributions after Additional $583,905,425

Total Additional Contributions $85,049,419

Net Savings $21,731,846
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Questions
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While tested against actuarial valuation results, the software results will not necessarily match actuarial 
valuation results, as no two actuarial models are identical. The software offers financially sound projections 
and analysis; however, outputs do not guarantee compliance with standards under the Government 
Accounting Standards Board or Generally Accepted Accounting Principles. The software and this presentation 
are not prepared in accordance with standards as promulgated by the American Academy of Actuaries, nor do 
outputs or this presentation constitute Statements of Actuarial Opinion. TrueComp has used census data, plan 
provisions, and actuarial assumptions provided by Customer and/or Customer’s actuary to develop the 
software for Customer. TrueComp has relied on this information without audit.

Disclaimer
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Update on Other Post Employment Benefits 
Unfunded Liabilities

March 2026

Supplemental Attachment 1 
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OPEB Unfunded Liability on Track for FY 38 Payoff 
• FY 25 Unfunded OPEB Liability 

increased to $108.9M from 
$89.6M in FY 24

• Payoff projection revised to 
FY 38 from FY 34

• Actual trust fund rate of return
• 10.7% for FY 17
• 8.1%   for FY 18
• 6.2%   for FY 19
• 3.5%   for FY 20
• 27.5% for FY 21
• -13.4% for FY 22
• 6.4% for FY 23
• 11.0% for FY 24
• 12.3% for FY 25

• Projections assume no OPEB 
trust fund contributions

CERBT reduced 
expected long-term 
return from 7.59% 
to 6.00%, 
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Santa Clara Valley Water District

File No.: 26-0237 Agenda Date: 3/24/2026
Item No.: 4.1.

BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐  No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT:
Accept the 2025 Board Advisory Agricultural Water Advisory Committee, Environmental and Water
Resources Committee, and Santa Clara Valley Water Commission’s Accomplishments Reports or as
Presented by the Board’s Advisory Committees/Commission Chairs.

RECOMMENDATION:
Receive and accept the 2025 Board Advisory Agricultural Water Advisory Committee, Environmental
and Water Resources Committee, and Santa Clara Valley Water Commission’s Accomplishments
Reports or as presented by the Board’s Advisory Committees/Commission Chairs.

SUMMARY:
The Board’s Advisory Committees (Committees) were established to prepare policy alternatives and
provide comment on activities in the implementation of Santa Clara Valley Water District’s (Valley
Water) mission for Board consideration. When requested by the Board, the Committees may help the
Board produce the link between Valley Water and the public through information sharing to the
communities they represent.

In keeping with the Board’s broader focus, the Committees do not direct the implementation of Valley
Water programs and projects, other than to receive information and provide comment for Board
consideration.

The following Committees listed have their respective 2025 Accomplishments Reports for acceptance
by the Board (Attachments 1-3).

v Chairperson Trevor Garrod
     Agricultural Water Advisory Committee (AWAC)

v Chairperson Bob Levy
Environmental and Water Resources Committee (EWRC)

v Chairperson Murali Srinivasan
Santa Clara Valley Water Commission (SCVWC)

Santa Clara Valley Water District Printed on 3/13/2026Page 1 of 2
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File No.: 26-0237 Agenda Date: 3/24/2026
Item No.: 4.1.

ENVIRONMENTAL JUSTICE IMPACT:
The review and acceptance of Board Advisory Committee Accomplishments Reports is not subject to
environmental justice analysis.

FINANCIAL IMPACT:
There is no financial impact associated with this item.

CEQA:
The recommended action does not constitute a project under CEQA because it does not have the
potential for resulting in direct or reasonably foreseeable indirect physical change in the environment.

ATTACHMENTS:
Attachment 1: 2025 Accomplishments Report, AWAC
Attachment 2: 2025 Accomplishments Report, EWRC
Attachment 3: 2025 Accomplishments Report, SCVWC

UNCLASSIFIED MANAGER:
Wendy Ho, 408-630-3874
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2025 Accomplishments Report: 
Agricultural Water Advisory Committee 

Update: December 2025 

Blue = Action taken by the Board of Directors 

The annual work plan establishes a framework for committee discussion and action during the annual meeting schedule. The committee 
work plan is a dynamic document, subject to change as external and internal issues impacting the District occur and are recommended for 
committee discussion. Subsequently, an annual committee accomplishments report is developed based on the work plan and presented to 
the District Board of Directors. 

ITEM 
WORK PLAN ITEM 

BOARD POLICY MEETING 
DATE 

ACCOMPLISHMENT DATE AND OUTCOME 

1 
Election of Chair and Vice Chair for 
2025. 

January 6 Accomplished January 6, 2025: 
The Committee unanimously approved Peter Van Dyke to remain as the 2025 
Agricultural Water Advisory Committee Chairperson and Trevor Garrod to remain as the 
2025 Agricultural Water Advisory Committee Vice-Chairperson. 

2 
Annual Accomplishments Report. 

January 6 Accomplished January 6, 2025: 
The Committee unanimously approved the 2024 Annual Accomplishments Report for 
presentation to the Board. 

The Board received the Committee’s presentation by Chairperson Peter Van Dyke and 
accepted the 2024 Annual Accomplishments Report at the March 11, 2025, meeting. 

3 Review and Comment to the Board on 
the Fiscal Year 2025 – 2026 Preliminary 
Groundwater Production Charges. 

January 6 
April 7 

Accomplished January 6, 2025: 
The Committee reviewed and commented on the Fiscal Year 2025-2026 Preliminary 
Groundwater Production Charges and took the following action: The Committee 
unanimously approved to receive and accept staff’s preliminary report for the FY 2025-
2026 groundwater production charges with the amendment to continue the pursuit of 
water conservation programs, studying the impact of increased rates on agriculture and 
the potential of freezing agricultural rates. 
Accomplished April 7, 2025: 
The Committee received and noted the information, provided feedback, and took no 
formal action. 

The Board adopted the Resolutions: DETERMINING GROUNDWATER 
PRODUCTION CHARGES FOR FISCAL YEAR 2025-2026 and DETERMINING 
SURFACE WATER, TREATED WATER, AND SOUTH COUNTY RECYCLED 
WATER CHARGES FOR FISCAL YEAR 2025-2026 at the May 27,2025 meeting. 

Yellow = Update Since Last Meeting 
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2025 Accomplishments Report: 
Agricultural Water Advisory Committee 

Update: December 2025 

Yellow = Update Since Last Meeting 
Blue = Action taken by the Board of Directors 

ITEM 
WORK PLAN ITEM 

BOARD POLICY MEETING 
DATE 

ACCOMPLISHMENT DATE AND OUTCOME 

4 
Receive Information and Provide 
Feedback on the Development of Valley 
Water’s Water Supply Master Plan 2050. 

April 7 
July 7 

Accomplished April 7, 2025: 
The Committee received and noted the information, provided feedback, and took no 
formal action. 
Accomplished July 7, 2025: 
The Committee received and noted the information, provided feedback, and took no 
formal action. 

5 
Receive Update on One Water Plan 
Upper Pajaro Watershed Plan Priority 
Actions. 

January 6 Accomplished January 6, 2025: 
The Committee received and noted the information, provided feedback, and took no 
formal action. 

6 

Review Climate Change and the benefits 
of ecosystems on Agriculture in Santa 
Clara County. 
*Receive information on the County of
Santa Clara’s Agricultural Outreach and
Awareness Campaign.

July 7 

Accomplished July 7, 2025: 
The Committee received and noted the information, provided feedback, and took no 
formal action. 

7 
Discuss the Potential of Forming a 
Subcommittee. 

January 6 Accomplished January 6, 2025: 
The Committee received the information, took no formal action and noted the option of 
forming a subcommittee as needed. 

8 
Receive Update on Sustainable 
Groundwater Management Act (SGMA) 
Compliance. 

October 6 
Accomplished October 6, 2025: 
The Committee received and noted the information, provided feedback, and took no 
formal action. 

9 
Receive Update on Semitropic 
Groundwater Storage Bank. 

October 6 Accomplished October 6, 2025: 
The Committee received and noted the information, provided feedback, and took no 
formal action. 

10 
Receive Update on Valley Water’s South 
County Managed Aquifer Recharge 
Activities. 

April 7 Accomplished April 7, 2025: 
The Committee received and noted the information, provided feedback, and took no 
formal action. 

11 
Receive Update on West Valley and 
Lower Peninsula Watershed Master 
Plans. 

July 7 Accomplished July 7, 2025: 
The Committee received and noted the information and took no formal action. 
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2025 Accomplishments Report: 
Agricultural Water Advisory Committee 

Update: December 2025 

Yellow = Update Since Last Meeting 
Blue = Action taken by the Board of Directors 

ITEM 
WORK PLAN ITEM 

BOARD POLICY MEETING 
DATE 

ACCOMPLISHMENT DATE AND OUTCOME 

12 
Receive Information on the Annual 
Report Regarding the Flood Control 
Benefit Assessments for Fiscal Year 
(FY) 2025-2026. 

July 7 Accomplished July 7, 2025: 
The Committee received and noted the information and took no formal action. 

13 

Receive Information on the Impact to 
the Agricultural Groundwater 
Production Charge Projection from the 
Suspension of the Pacheco Reservoir 
Expansion Project. 

October 6 Accomplished October 6, 2025: 
The Committee received and noted the information, provided feedback, and took no 
formal action. 

14 

Standing Items Report Fiscal Year 2025 
Goals and Strategies: 

January 6 
October 6 

Accomplished January 6, 2025 and October 6, 2025: 
The Committee received the quarterly report on standing items for FY2025 and took no 
action. 

15 

Federal and State Affairs Report January 6 
April 7 
July 7 

October 6 

Accomplished January 6, 2025: 
The Committee received the verbal update and confirmed financial assistance with the 
unhoused will be addressed locally through partnerships with the county or other 
jurisdictions to obtain federal funding. 
Accomplished April 7, 2025: 
The Committee received the verbal update and confirmed the state’s insurance industry 
issues are a discussion topic with a focus on affordability for legislative representatives. 
Accomplished July 7, 2025: 
The Committee received the verbal update and confirmed that it may be challenging for 
the state to grant California Environmental Quality Act (CEQA) exemptions for water 
projects and Chairperson Peter Van Dyke expressed support for a CEQA update at the 
next meeting. 
Accomplished October 6, 2025: 
The Committee received the federal verbal update, confirmed potential impacts and 
delays related to the government shutdown, and noted an overview of the One Big 
Beautiful Bill Act. The Committee received and noted the state verbal update and 
Chairperson Peter Van Dyke noted support for follow up on the impacts to Special 
Districts related to any changes made to Division 9. 
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2025 Accomplishments Report: 
Agricultural Water Advisory Committee 

Update: December 2025 

Yellow = Update Since Last Meeting 
Blue = Action taken by the Board of Directors 

ITEM 
WORK PLAN ITEM 

BOARD POLICY MEETING 
DATE 

ACCOMPLISHMENT DATE AND OUTCOME 

16 
Review and Discuss Resolution 17-75 
and the Agricultural Water Advisory 
Committee (AWAC) Membership. 

January 6 Accomplished January 6, 2025 
The Committee received the information, took no formal action and noted Chairperson 
Peter Van Dyke will continue working with the AWAC Committee Oversight Managers 
regarding a potential recommendation to the Board. 

17 

Review of Agricultural Water Advisory 
Committee Work Plan, the Outcomes of 
Board Action of Committee Requests 
and the Committee’s Next Meeting 
Agenda. 

January 6 
April 7 
July 7 
October 6 

Accomplished January 6, 2025: 
The Committee unanimously approved to recommend the proposed 2025 AWAC Work 
Plan to the Board with the amendment to add the Semitropics Groundwater Storage 
Bank as a separate AWAC Work Plan topic. 

The Board received the Committee’s presentation by Chairperson Peter Van Dyke 
and approved the 2025 AWAC Work Plan at the March 11, 2025, meeting. 
Accomplished April 7, 2025: 
The Committee received and noted the Work Plan and without further discussion took 
no formal action. 
Accomplished July 7, 2025: 
The Committee received and noted the updated Work Plan without further discussion and 
took no formal action. 
Accomplished October 6, 2025: 
The Committee reviewed and discussed the updated Work Plan and noted support 
for receiving updates related to the Semitropic Groundwater Storage Bank, 
groundwater levels, desalination, and onsite water recycling at new development 
sites. 

BOARD WORK PLAN GOALS: 
Integrated Water Resources Management - Goal: Efficiently manage water resources across business areas. 
1. Water Supply – Goal: Provide a reliable, safe, and affordable water supply for current and future generations in all communities served.
2. Natural Flood Protection – Goal: Provide natural flood protection to reduce risk and improve health and safety.
4. Environmental Stewardship – Goal: Sustain ecosystem health while managing local water resources for flood protection and water supply.
5. Addressing Encampment of Unsheltered People – Goal: Humanely assist in the permanent relocation of unsheltered people on Valley Water lands

along waterways and at water supply and flood risk reduction facilities in order to address the human health, public safety, operational, and environmental
challenges posed by encampments.

6. Climate Change – Goal: Mitigate carbon emissions and adapt Valley Water operations to climate change impacts.
7. Business Management – Goal: Promote effective management of water supply, flood protection, and environmental stewardship through responsive and

socially responsible business services.
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2025 Accomplishments Report: Environmental and Water Resources Committee 

The annual work plan establishes a framework for committee discussion and action during the annual meeting schedule. The committee work 
plan is a dynamic document, subject to change as external and internal issues impacting the District occur and are recommended for committee 
discussion.  Subsequently, an annual committee accomplishments report is developed based on the work plan and presented to the District 
Board of Directors. 

ITEM 
WORK PLAN ITEM 

BOARD POLICY MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) ACCOMPLISHMENT DATE AND OUTCOME 

1 Election of Chair and Vice Chair for 
2025 

January 27 
•Committee Elects Chair and Vice
Chair for 2025.  (Action)

Accomplished January 27, 2025 
The Committee elected Charles Ice as 
Chairperson and Arthur Keller as Vice 
Chairperson 

2 Annual Accomplishments Report January 27 

•Review and approve 2024
Accomplishments Report for
presentation to the Board. (Action)

Accomplished January 27, 2025 
The Committee approved the Accomplishments 
Report with minor grammatical edits. 

3 Update Status of Working Groups 

January 27 
April 21 
July 21 

October 20 

•Receive updates on the status of the
working groups. (Action)

•Submit requests to the Board, as
appropriate.

Accomplished January 27, April 21, July 21, 
and October 20, 2025 
The Committee received the information and 
took no formal action. 

4 

Review of Environmental and Water 
Resources Committee Work Plan, the 
Outcomes of Board Action of 
Committee Requests and the 
Committee’s Next Meeting Agenda 

April 21 
July 21 

October 20 

•Receive and review the 2025 Board- 
  approved Committee work plan.
  (Action) 
•Submit requests to the Board, as

appropriate.

Accomplished January 27, April 21, July 21, 
and October 20, 2025 
The Committee received the information and 
took no formal action. 

5 

Standing Items Report Fiscal Year 2025 
Goals and Strategies: 

April 21 
July 21 

October 20 

•Receive quarterly reports on
standing items. (Information)

Accomplished January 27, April 21, July 21, 
and October 20, 2025 
The Committee received the information and 
took no formal action. 

6 
Green Stormwater Infrastructure in 
Santa Clara County 

January 27 •Receive an update on the status of
Green Stormwater Infrastructure
Implementation in Santa Clara
County

Accomplished January 27, 2025 
The Committee received the information and 
took no formal action. 
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2025 Accomplishments Report: Environmental and Water Resources Committee 

ITEM 
WORK PLAN ITEM 

BOARD POLICY MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) ACCOMPLISHMENT DATE AND OUTCOME 

7 
Greenhouse Gas Reduction Plan 
Update 

January 27 •Receive information on Santa Clara
Valley Water District’s Draft
Greenhouse Gas Reduction Plan.
•Provide input to staff.

Accomplished January 27, 2025 
The Committee received the information and 
took no formal action. 

8 
One Water Plan – Lower Peninsula and 
West Valley Watershed Plans 

April 21 •Receive information on the two draft
Watershed Plans.
•Provide feedback to staff. (Action)

Accomplished April 21, 2025 
The Committee received the information and 
took no formal action 

9 
Water Supply Master Plan Update April 21 •Provide feedback on the Water

Supply Master Plan 2050 portfolio
development and analysis.

Accomplished April 21, 2025 
The Committee received the information and 
took no formal action 

10 
Upper Pajaro Native Ecosystem 
Enhancement Tool 

July 21 •Receive information on the Upper
Pajaro Native Ecosystem
Enhancement Tool.
•Provide feedback to staff

Accomplished July 21, 2025 
The Committee received the information and 
took no formal action 

11 
Baylands Projects Update October 20 Receive an update on the various VW 

projects occurring along SF Bay. 
Accomplished October 20, 2025 
The Committee received the information and 
took no formal action 

12 
Demonstration Garden October 20 Receive an update on the status of 

the Demonstration Garden. 
Accomplished October 20, 2025 
The Committee received the information and 
took no formal action 
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2025 Accomplishments: Santa Clara Valley Water Commission Update: December 2025 
 

The annual work plan establishes a framework for committee discussion and action during the annual meeting schedule. The Committee 
work plan is a dynamic document, subject to change as external and internal issues impacting the District occur and are recommended for 
committee discussion. Subsequently, an annual committee accomplishments report is developed based on the work plan and presented to 
the District Board of Directors. 

ITEM 
WORK PLAN ITEM 

BOARD POLICY MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) ACCOMPLISHMENT DATE AND OUTCOME 

1 Election of Chair and Vice Chair for 
2025 

January 22 

• Commission Elects Chair and
Vice Chair for 2025. (Action)

Accomplished January 22, 2025 
• Motion by Hon. Member Page, seconded

by Hon. Member Ramirez, for Hon.
Member Dailey as Chairperson.

• Motion by Hon. Member Candelas,
seconded by Hon. Member Chao for Hon.
Member Hardy as Vice Chairperson.

Both motions carried on a majority roll call 
vote.       

2 2024 Accomplishments Report 
January 22 

• Review and approve 2024
Accomplishments Report
for presentation to the
Board. (Action)

• Submit requests to the Board,
 as appropriate. (Action)

Accomplished January 22, 2025 
Motion by Hon. Member Ramirez, seconded 
by Hon. Member Candelas, and unanimously 
approved for the Commission to approve 2024 
Annual Accomplishments Report for 
Presentation to the Board on the Consent 
Calendar under one motion and by roll call 
vote.  
Approved at March 11, 2025 BOD meeting 

3 

2025 Work Plan: 
Review of Santa Clara Valley Water 
Commission Work Plan, the Outcomes 
of Board Action of Commission 
Requests and the Commission’s Next 
Meeting Agenda, and Recommend the 
Proposed 2025 Water Commission 
Work Plan to the Board 

Vote: 
January 22 

Review: 
April 9 
July 23 

October 22 

• Receive and review the
FY2024-2025 Board-approved
Committee work plan.
(Information)

• Submit requests to the Board,
as appropriate. (Action)

Accomplished January 22, 2025 
Motion by Hon. Member Hardy, seconded by 
Hon. Member Ramirez, with several additions 
requested, and unanimously approved as 
amended the 2025 Commission Work Plan 
under one motion and by roll call vote.  
Approved at March 11, 2025 BOD meeting 

*Blue = Action taken by the Board of Directors (BOD)
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2025 Accomplishments: Santa Clara Valley Water Commission Update: December 2025 
 

4  Approve 2025 Meeting Schedule 
January 22 

• Discuss and approve 2025
meeting schedule. (Action)

        January 22 
        April 9 
        July 23 (may be changed to Aug.) 

    Oct. 22 

Accomplished January 22, 2025 
The Commission received and approved the 
2025 meeting schedule, which was included in 
the 2025 Work Plan. 

5 
 Review and Comment to the Board on the 
 Fiscal Year 2024-2025 Preliminary  
 Groundwater Production Charges 

January 22 
April 9 

• Review and comment to the
Board on the Fiscal Year 2025-
2026 Preliminary Groundwater
Production Charges. (Action)

• Receive/discuss community
outreach/messaging of
groundwater rates. (Information)

• Submit requests to the Board,
as appropriate. (Action)

Accomplished January 22, 2025 
The Commission received information and 
provided feedback to staff on the Fiscal year 
2024-2025 Preliminary Groundwater Production 
Charges and took no action. 
Approved at May 27, 2025 BOD meeting 

6   Standing Items Report Fiscal Year 2025 January 22 
October 22 

• Receive reports on FY24-25
Valley Water Board Work
Plan standing items

(Information)

Accomplished January 22 and October 22, 
2025 
The Commission received the Standing Items 
Report Fiscal Year 2025 information and took no 
action. 

 7 
Information and Feedback on the 
Development of Valley Water’s Water 
Supply Master Plan 2050 

January 22 

• Receive Information and Provide
Feedback on the Development of
Valley Water’s Water Supply
Master Plan 2050. (Action)

• Receive information relating to
possible desalination projects in
the WSMP 2050 (Information)

Accomplished January 22, 2025 
The Commission received information and 
provided feedback to staff on the Water Supply 
Master Plan 2050 and took no action. 

8 
Overview of Valley Water’s Role in 
Emergency Preparedness and 
Response April 9 

• Receive overview of Valley
Water’s Role in Emergency
Preparedness and
Response. (Information)

Accomplished April 9, 2025 
The Commission received information and 
provided feedback to staff on Valley Water’s Role 
in Emergency Preparedness and Response and 
took no action. 

9 
Overview of Valley Water’s Water 
Conservation Programs 

April 9 
• Receive information from

Valley Water relating to
water conservation
programs. (Information)

Accomplished April 9, 2025 
The Commission received information and 
provided feedback to staff on Valley Water’s 
Conservation Programs and took no action. 

*Blue = Action taken by the Board of Directors (BOD)
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 10  Tour a VW Water Supply Facility August 27 
• Conduct tour (Information) Accomplished August 27, 2025 

The Commission did site tour of the Anderson 
Dam Seismic Retrofit Project and took no action. 

11 Update on the current Water Use 
Projections, Water Demand Elasticity 
and Customer Affordability Study (One 
time presentation) 

October 22 
• Receive information from

Valley Water relating to the
current Water Use
Projections, Water Demand
Elasticity and Customer
Affordability Study

Accomplished October 22, 2025 
The Commission received information and 
provided feedback to staff on the study and took 
no action. 

12   Update of AB 1469 relating to Unhoused TBD 

• Receive update on AB1469
relating to unhoused
(Information)

13 Overview of Valley Water’s Flood 
Protection Projects 

April 9 
• Receive information from

Valley Water relating to
flood protection projects
and efforts. (Information)

Accomplished April 9, 2025 
The Commission received information and 
provided feedback to staff on Valley Water’s Role 
in Emergency Preparedness and Response and 
took no action. 

BOARD WORK PLAN GOALS: 

Integrated Water Resources Management - Goal: Efficiently manage water resources across business areas. 

Water Supply – Goal: Provide a reliable, safe, and affordable water supply for current and future generations in all communities served. 

Natural Flood Protection – Goal: Provide natural flood protection to reduce risk and improve health and safety. 

Environmental Stewardship – Goal: Sustain ecosystem health while managing local water resources for flood protection and water supply. 

Addressing Encampment of Unsheltered People – Goal: Humanely assist in the permanent relocation of unsheltered people on Valley Water lands 
along waterways and at water supply and flood risk reduction facilities in order to address the human health, public safety, operational, and environmental challenges posed by 
encampments. 

Climate Change – Goal: Mitigate carbon emissions and adapt Valley Water operations to climate change impacts. 

Business Management – Goal: Promote effective management of water supply, flood protection, and environmental stewardship through responsive and socially responsible 
business services. 

*Blue = Action taken by the Board of Directors (BOD)

*this item was not heard by the Commission
in 2025.
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Santa Clara Valley Water District

File No.: 26-0058 Agenda Date: 3/24/2026
Item No.: 4.2.

BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐  No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..Title

Approve a Specific Brand or Trade Name Designation, Adopt Plans and Specifications, and Authorize
Advertisement for Bids for the Penitencia Delivery and Force Main Inspection and Rehabilitation Project,
Project No. 95084005, Contract No. C0727 (San Jose, District 3)

RECOMMENDATION: ..Recommendation

A. Find that the Penitencia Delivery and Force Main Inspection and Rehabilitation Project is substantially
complex and, therefore, requires construction contract retention of ten percent (10%);

B. Find that certain Supervisory Control and Data Acquisition (SCADA) instrumentation components, as
specified in the Plans and Specifications, be designated specific brand or trade name products. Public
Contract Code Section 3400(c)(2);

C. Adopt the plans and specifications and authorize advertisement for bids for Construction of the
Penitencia Delivery and Force Main Inspection and Rehabilitation Project, per the Notice to Bidders;
and

D. Authorize the Designated Engineer to issue addenda, as necessary, during the bidding process.

SUMMARY:
The objective of the Penitencia Delivery and Force Main Inspection and Rehabilitation Project (Project) is to
increase the reliability and useful life of the pipelines.

The Project scope includes completely draining and removing all water from the Penitencia Delivery Main,
Penitencia Force Main and South Bay Aqueduct pipelines, performing repairs on pipeline appurtenances,
replacing line valves, providing support for an internal pipeline inspection, updating electrical and controls
systems, and performing internal pipeline repair work as identified during the inspections.

Staff is recommending that the Board approve the Project’s Plans and Specifications and authorize
advertisement for construction bids per the Notice to Bidders (Attachment 1).

Project Background

The Penitencia Delivery and Force Main Inspection and Rehabilitation Project is included in the Santa Clara
Valley Water District’s (Valley Water) Pipeline Maintenance Program (PMP) and is identified as a capital effort
in the PMP. The PMP defines the activities associated with maintenance and repair of water supply
conveyance systems including pipelines, appurtenances, electrical systems, control systems, and structures,
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throughout Valley Water’s jurisdiction.

The Penitencia Delivery and Force Main pipelines were originally constructed in 1964 and consist of
approximately 3,500 linear feet of prestressed concrete cylinder pipe (PCCP) and welded steel pipe (WSP).
The pipeline diameters vary from 42-inches at the connection to the Penitencia Water Treatment Plant (PWTP)
to 66-inches at the Overflow Bypass Structure. The pipelines are located in the easterly portion of San Jose
and are part of the North County System. The Penitencia Delivery Main and Penitencia Force Main pipelines
start at PWTP and end at the Milpitas Pipeline, the East Pipeline, and the Central Pipeline connections at the
intersection of Piedmont Road and Maxey Drive in San Jose.

Construction Contract Retention

Public Contract Code (PCC) Section 7201 limits retention amounts for public works construction contracts to
five percent (5%) of the total contract price. PCC section 7201(b)(4) provides that retention proceeds on a
project may exceed 5% where the Board makes a finding that the proposed project is “substantially complex”
and, therefore, requires a retention amount greater than 5%.

To comply with the PCC regarding increasing the retention to 10%, staff recommends that the Board find that
the Project is substantially complex. Substantially complex Project challenges, in this case, pertain to the
complexity and precision required to conduct critical work within a constrained shutdown schedule. The
pipeline shutdown durations are negotiated up to years in advance and require the cooperation of other water
agencies to minimize unplanned disruption in the delivery of treated water from Penitencia Water Treatment
Plant throughout Santa Clara County. A disruption in delivery of treated water in Santa Clara County could
result in water shortages and disruption to water retailers.

Specific Brand or Trade Name Justification

For a specific brand or trade name product to be mandated by a public entity for a construction project, at least
one of four criteria must be met as stated in Public Contract Code (PCC) section 3400(c). For this Project,
PCC section 3400(c)(2) allows the awarding authority to make a finding that such designations are justified to
obtain necessary items to match other products in use on a particular public improvement, either completed or
in the course of completion.

To comply with the PCC regarding the use of specific brand or trade name products for the Project
construction, staff recommends that the Board find certain items as specified in the Plans and Specifications
are necessary to match the existing equipment already in use at other Valley Water facilities using the District’s
SCADA system.

Releasing, to the public, certain information in the Plans and Specifications, including identification of the
specific brand or trade name products and details of the integration of the products into the existing
information technology systems, may increase the potential for an attack on a Valley Water information
technology system. To protect Valley Water’s information technology systems, all parties interested in
accessing the Project Plans, Specifications, and addenda, must register as a vendor at the Valley Water
Vendor Portal and submit a completed Non-Disclosure Agreement (NDA) to access the Contract Documents.

Board Adoption of Plans and Specifications and Addenda Authorization

Board adoption of plans and specifications and Board authorization to advertise is recommended in order to
proceed to bid the Project for construction. Authorizing the Designated Engineer to issue addenda during the

Santa Clara Valley Water District Printed on 3/13/2026Page 2 of 4

powered by Legistar™ 86

http://www.legistar.com/


File No.: 26-0058 Agenda Date: 3/24/2026
Item No.: 4.2.

bidding period allows for modifications to the construction Contract Documents, if necessary, during the
bidding period and before the contract is awarded.

The Project Plans and Specifications were provided by separate communication to Valley Water’s Board of
Directors for their review, prior to taking the recommended action to adopt the Plans and Specifications for bid
advertisement. Addenda will be provided to the Board pursuant to the same communication protocols. The
Notice to Bidders informs interested parties that they must execute an NDA in order to access the Plans,
Specifications, and addenda.

Relevant Prior Board Actions

On April 8, 2025, the Board adopted Resolution 2025-22 Setting the Time and Date of a Public Hearing on the
Final Program Environmental Impact Report and Engineer’s Report for the Pipeline Maintenance Program
(PMP).

On April 22, 2025, the Board held a public hearing and adopted Resolution 2025-25 and Resolution 2025-26
certifying the final Program EIR for the PMP and Adopting CEQA findings of fact, statement of overriding
considerations, and mitigation monitoring and reporting program and approving the Engineer’s Report for the
PMP.

Rights of Way

Valley Water has all the necessary right-of-way needed for the construction of the Project.

Public Outreach

Residents, commercial businesses, and visitors will be informed of potential temporary impacts, as
appropriate. Construction contract documents include requirements and measures to minimize impacts during
the construction.

Permits

Staff is working to obtain the Project’s Lake Streambed Alteration (LSA) Agreement with the California
Department of Fish and Wildlife (CDFW). The construction contract will be awarded by Valley Water once the
LSA Agreement is executed.

Staff received a conditional encroachment permit from the City of San Jose. The final approved encroachment
permit will be obtained after the construction contract is awarded and issued prior to construction
commencement.

Next Steps

If the Board approves the recommendations, staff will proceed to advertise the Project for construction bids.
Staff anticipates recommending the Board award a construction contract in May 2026.

ENVIRONMENTAL JUSTICE IMPACT:
There are no environmental justice impacts associated with the Project. This action is unlikely to or will not
result in disproportionate impacts on any specific communities relative to the general population from the
implementation of this project. However, this project will enhance the reliability and operational flexibility of the
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pipeline and address existing system vulnerabilities. Upgrades to the Penitencia Delivery and Force Main
pipelines will allow Valley Water to better service communities during times of emergency and future
maintenance projects.

FINANCIAL IMPACT:
There is no financial impact associated with the recommendation to Adopt Plans and Specifications and
Authorize Advertisement for Bids.

The Penitencia Delivery and Force Main Inspection and Rehabilitation Project, Project No. 95084005, and the
Pipeline Maintenance Program, Project No. 95084003, are included in the Capital Improvement Program (CIP)
Fiscal Years (FY) 2026-30 Five-Year Plan and based on estimated construction contract costs, there are
adequate funds in the Project’s FY 2026 Adopted Budget to encumber the planned expenditures for
construction to be incurred during this fiscal year. The estimated cost for the Project is $5 million.

The Project is funded by the Water Utility Enterprise Fund (Fund 61) with 100% of the project costs allocated
to Zone W2 (North County).

CEQA:
On April 22, 2025, the Board certified the Environmental Impact Report for the Pipeline Maintenance Program
(PMP EIR) (access via <https://fta.valleywater.org/fl/THxBMxRmhWXk>). The PMP provides for the routine
inspection, rehabilitation, and maintenance of Valley Water’s raw and treated water pipelines and evaluates
the environmental impacts of the PMP activities. All proposed activities for the Project are adequately analyzed
in the PMP EIR. During Project construction, Valley Water and its contractor will comply with all applicable
BMPs and mitigation measures from the PMP EIR and permit conditions.

ATTACHMENTS:
Attachment 1: Notice to Bidders
Attachment 2: Project Delivery Process Chart
Attachment 3: Map

UNCLASSIFIED MANAGER: ..Manager

Emmanuel Aryee, 408-630-3074
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Notice to Bidders
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01/28/2026 C0727 – PENITENCIA DELIVERY AND FORCE MAIN INSPECTION AND REHABILITATION PROJECT

C0727 – PENITENCIA DELIVERY AND FORCE MAIN INSPECTION AND REHABILITATION 
PROJECT

Project No. 95084005
Invitation No. VW0664

1. Notice.

Notice is hereby given that electronic Bids (eBids) will be received by the Santa Clara Valley
Water District (Valley Water) submitted through Valley Water’s Vendor Portal in PlanetBids
(PlanetBids) as indicated in Section 2. Valley Water’s Vendor Portal in PlanetBids, on
WEDNESDAY, MAY 6, 2026, by 2:00 p.m., for furnishing all material and performing all Work
necessary for the construction of the Penitencia Delivery and Force Main Inspection and
Rehabilitation Project located in the City of San Jose California.

2. Valley Water’s Vendor Portal in PlanetBids.

https://vendors.planetbids.com/portal/48397/portal-home

3. Availability of Bid Documents.

A. The Notice to Bidders (NTB) documents specifying the requirements of the Work and
the details of the NTB procedures, Project Plans, Specifications, and Contract
Documents, including the Instructions to Bidders and Bid Documents, can be
downloaded at PlanetBids.

B. To download these documents, prospective Bidders must first register as a vendor at
PlanetBids indicated above. By registering as a vendor, Bidder will automatically
receive notifications of upcoming Valley Water bidding opportunities. Once
registered, Bidder can download the documents and the Bidder will be automatically
included in the planholders list. There is no charge for downloading these documents.

C. It is highly recommended that prospective Bidders acquire the Contract Documents
directly through PlanetBids in order to bid on this Project and be assured that their
Bids include all Addenda. All Addenda must be acknowledged online before selecting
“Place eBid” to start the electronic submission process. PlanetBids will direct the
prospective bidder to the Addenda tab if at least one acknowledgment is missing prior
to entering the submission area.

D. For questions or assistance regarding the vendor registration, please select the
“Help” section within PlanetBids or contact the Valley Water Planroom by sending an
email to scvwdplanroom@valleywater.org.

E. The NDA, already executed by Valley Water, must be executed by the requestor. The
completed NDA must be emailed to the Planroom at the following email address:
scvwdplanroom@valleywater.org

Upon receipt of the fully executed NDA, access to view the Contract Documents and
all Addenda through PlanetBids will be provided.
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F. Releasing certain information in the Plans and Specifications to the public, including
identification of the specific brand or trade name products and details of the
integration of the products into the existing information technology systems may
increase the potential for an attack on a Valley Water information technology system.
To protect Valley Water’s information technology systems, all parties interested in
accessing the Project Plans, Specifications, and Addenda must register as a vendor
at PlanetBids and submit a completed Non-Disclosure Agreement (NDA), FC 1650,
to access the Contract Documents.

4. California State Department of Industrial Relations Contractor and Subcontractor
Registration Requirements.

A. California Labor Code Section 1771.1 requires:

1. A contractor or subcontractor shall not be qualified to bid on, be listed in a bid
proposal, subject to the requirements of Section 4104 of the Public Contract
Code, or engage in the performance of any contract for public work, unless
currently registered and qualified to perform public work pursuant to Section
1725.5 of the California Labor Code.

B. An inadvertent error in listing a subcontractor who is not registered pursuant to
Section 1725.5 in a bid proposal shall not be grounds for filing a bid protest or
grounds for considering the bid nonresponsive, provided that any of the following
apply:

1. The subcontractor is registered prior to the bid opening.

2. Within 24 hours after the bid opening, the subcontractor is registered and has
paid the penalty registration fee.

3. The subcontractor is replaced by another registered subcontractor pursuant
to Section 4107 of the Public Contract Code within 24 hours after the bid
opening.

5. Summary of Work.

A. Project Description

1. The Project scope includes the following:

a. Completely drain and remove all water from the Penitencia Force
Main, Penitencia Delivery Main pipelines. Completely drain and
remove all water from the South Bay Aqueduct pipeline from the SBA
Terminal Tank at Penitencia Water Treatment Plant to the CPL/SBA
Line Valve Vault. Treated water shall be dechlorinated before its
release to storm drains or local water bodies. Contractor shall
coordinate with other Valley Water project contractors in the project
vicinity to ensure successful dewatering and dechlorination of
pipelines. Refer to Specifications section 23.07 for additional
requirements and information.

b. Perform work on the treated and raw water transmission pipeline
appurtenances. See the Pipeline Maintenance Tables on G sheets
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of the Project Drawings for the appurtenance work to be completed at 
each site.

c. Provide logistical support (including traffic control, removal of flanges
and appurtenances, and providing access and ventilation) for and
participate in the internal visual and electromagnetic inspection of the
Penitencia Force Main, Penitencia Delivery Main, and South Bay
Aqueduct Pipelines by the District and its third-party consultants.

d. Clear and grub as needed for access to perform the Work.

e. Perform internal pipeline repair work as specified and as needed
should deteriorated pipe sections be identified during the internal
pipeline visual and electromagnetic inspection, including, but not
limited to magnetic flux, weko seals, weld repairs, CFRP, and mortar
repairs.

f. Prepare and coat all in-vault and exposed pipeline appurtenances
and associated piping assembly components.

g. Prepare, coat and waterproof at all existing vault interior walls.
Waterproof the interior and exterior walls of cast-in-place and precast
vaults.

h. Install electrical conduits, enclosures, lights, and panels as shown on
the Drawings.

i. Coordinate and install supervisory control and data acquisition
(SCADA) system components.

j. Furnish, install, and test all cathodic protection systems and
associated components.

k. Furnish and install vault hatches, manholes, ladders, vent hole
screens and corrosion control test stations.

l. Remove and reinstall hatch panels at Grossmont Vault, End of ERDIP
Access Vault, the Clearwell Bypass Vault, and remove and reinstall
the roof at the CPL/SBA Line Valve Vault, the MPL/PDM Line Valve
Vault, and the CPL/PFM Line Valve Vault to facilitate work.

m. Provide environmental support, surveys, monitoring, and BMP
management.

n. Replace gaskets and hardware on existing nozzles and blind flanges.

o. Procure, stage, and install appurtenance components including, but
not limited to, valves, flanges, pipe joints, and utility boxes.
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p. Contractor must field measure for the valve and appurtenance
installation and submit platform modification details for approval. The
cost for platform modification shall be included as incidental work.

q. Remove and replace ARV vent piping where shown on the Drawings.

r. Provide logistical support for pipeline flushing and disinfection efforts
at discharge locations on Penitencia Delivery Main. Support from the
contractor includes but is not limited to the transportation and delivery
of disinfection material and equipment. Contractor to provide traffic
control for disinfection, as needed.

s. Restore all impacted work sites to a condition equal to or better than
that existing prior to construction.

t. Install one new nozzle on existing welded steel pipe with bar
reinforcement where shown on the Drawings.

The scope of Work is comprised of 15  Milestones:

1. Milestone 1: Immediate Submittals

2. Milestone 2: Procurement of Materials

3. Milestone 3: Project Site Preparation and Coordination Work from
Piedmont Valve Yard to Penitencia Water Treatment Plant (PWTP)

4. Milestone 4: Pipeline Dewatering on Penitencia Force Main from
CPL/PFM Line Valve to PFM Termination Valve, and on Penitencia
Delivery Main from MPL/PDM Line Valve to PWTP

5. Milestone 5: Internal Inspection on Penitencia Force Main from
CPL/PFM Line Valve to PFM Termination Valve, and on Penitencia
Delivery Main from MPL/PDM Line Valve to PWTP

6. Milestone 6A: Penitencia Delivery Main 30” Ball Valve Inspection

7. Milestone 6B: Installation of the 24-inch Nozzle for PWTP Access

8. Milestone 7: Internal Repair Work and Debris Removal on Penitencia
Force Main from CPL/PFM Line Valve to PFM Termination Valve, and
on Penitencia Delivery Main from MPL/PDM Line Valve to PWTP

9. Milestone 8: AFO Appurtenance Installation, AFO DAQ Installation,
and AFO Installation Support Work

10. Milestone 9A: Shutdown Required Appurtenance Work on Penitencia
Force Main from CPL/PFM Line Valve to PFM Termination Valve
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11. Milestone 9B: Shutdown Required Appurtenance Work on Penitencia
Delivery Main from MPL/PDM Line Valve to PWTP

12. Milestone 10A: Refill, Pressurization, Post-Pipeline Fill &
Pressurization Appurtenance Inspection of the Penitencia Force Main

13. Milestone 10B: Refill, Pressurization, Post-Pipeline Fill &
Pressurization Appurtenance Inspection of the Penitencia Delivery
Main

14. Milestone 11: Non-Shutdown Required Appurtenance Work

15. Milestone 12: Project Completion and Closeout

B. Preference for Materials. The Contract Documents require the Contractor to provide
specific brand or trade name products in compliance with Public Contract Code
§3400(c)(2). Releasing certain confidential information in the Plans and
Specifications to the public, including identification of the specific brand or trade
name products and details of the integration of the products into the existing
information technology system may increase the potential for an attack on a Valley
Water information technology system. All parties interested in accessing the Project
Plans, Specifications, and Addenda must register as a vendor at PlanetBids and
submit a completed Non-Disclosure Agreement (NDA) to access the confidential
Contract Documents.

6. Contract Time.
Time limit for completion of the Work is 675 calendar days. See Contract Documents, Special 
Provisions, Section 12. Work and Contract Time(s), Article 12.03. Contract Time(s), for 
Milestones and Contract Times.

7. Liquidated Damages.
See Contract Documents, Standard Provisions, Section 5. Prosecution and Progress of Work, 
Article 5.08. Liquidated Damages, and Special Provisions, Section 12. Work and Contract 
Time(s), Article 12.05. Liquidated Damages, for requirements regarding Liquidated Damages.

8. Estimated Cost.
The estimated cost of the Project is between $4million to $6million. This estimate is intended 
to serve merely as an indication of the magnitude of the Work. Neither the Bidder(s) nor the 
Contractor will be entitled to pursue a claim or be compensated due to variance in the stated 
estimated cost range.

A. Supplemental Bid Items.

1. These Bid Items, as listed in PlanetBids, may or may not be required. They 
may be deleted entirely or in part, by deductive change order(s), at the sole 
discretion of Valley Water. The sum of the Total Base Bid and the Total 
Supplemental Bid Items will be used to determine the lowest Bid price.

B. Additive/Deductive Bid Items.
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  NOT USED.

9. Contractor’s License Requirement.

The Bidder must possess a current Class A Contractor’s license issued by the 
California Department of Consumer Affairs, Contractor’s State License Board when 
the Bid is submitted. Regardless of whether a subcontractor must be identified at the 
time of Bid, each subcontractor must also be properly licensed to perform its scope of 
Work.

10. Pre-Bid Meeting. 

A. A Pre-Bid meeting will be conducted by Valley Water on TUESDAY, APRIL 7, 2026. 
The Pre-Bid meeting will convene at 10:00 a.m. (Pacific Standard Time), virtually. 
The virtual meeting address will be posted on PlanetBids, “Bid Information” tab under 
the Description and Scope Section. 

Anyone not in attendance at the meeting by 10:05 a.m. will be considered late and as 
having not attended this MANDATORY Pre-Bid meeting. A Bid submitted by any 
Bidder not represented at the entire mandatory Pre-Bid meeting shall not be 
considered and its Bid shall not be accepted. Attendance at the Pre-Bid meeting by 
subcontractors is not required.

B. Attendance by the Bidder at the Pre-Bid meeting is:

1.  ☒ Mandatory

2.  ☐ Optional

C. The objective of the Pre-Bid meeting is to familiarize prospective Bidders with the 
site. Please confirm your intent to attend the Pre-Bid meeting/site visit 24 hours in 
advance by registering at the Valley Water Vendor Portal. Additional information 
regarding the Pre-Bid meeting/site visit will be sent to all prospective Bidders who 
confirm their intention to attend.

D. Reasonable efforts will be made to accommodate persons with disabilities wishing to 
attend the Pre-Bid meeting. Please send an email to 
scvwdplanroom@valleywater.org to request accommodations at least 
two (2) business days before the Pre-Bid meeting. 

E. An executed NDA, as specified in Section 3. Availability of Bid Documents is required 
in order to attend this Pre-Bid meeting.

11. Inquiries.

A. The Bidder must submit all requests for clarification, or interpretation of the Bid 
Documents in accordance with the requirements stated in Instructions to Bidders, 
paragraph #8. Questions During Bidding. Written questions must be submitted in 
PlanetBids no later than nine (9) calendar days before the deadline for receipt of 
Bids.
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B. Valley Water may issue written Addenda as appropriate for clarification or other 
purposes during the bidding period. Addenda will be posted on PlanetBids and each 
planholder will be notified automatically.

12. Project Labor Agreement. 

A. Valley Water and the Santa Clara and San Benito Counties Building and Construction 
Trades Council have entered into a Project Labor Agreement (PLA) approved by 
Valley Water’s Board of Directors on January 11, 2022. A Project Labor Agreement is 
a multi-union pre-hire agreement that governs wages, benefits, work rules, and other 
terms and conditions of employment at a construction site. The PLA is an agency-
wide agreement applicable to all Covered Projects as defined in the PLA, Article 1 
Definitions. 1.7, Covered Project. 

B. A copy of the executed PLA is in the Contract Documents in Appendix A, Project 
Labor Agreement. 

C. The Contractor must execute Project Labor Agreement, Addendum A - Agreement to 
be Bound and submit in accordance with the deadline stated in the Instructions to 
Bidders. Submission of Addendum A - Agreement to be Bound is not required at the 
time of Bid submittal.

D. The Bidder must complete and submit Bid Form No. 11, Project Labor Agreement 
Acknowledgement, at the time of Bid in order for its Bid to be considered responsive.

E. It is the responsibility of the Contractor to coordinate and schedule a Pre-
Construction Conference with the Santa Clara and San Benito Counties Building and 
Construction Trades Council (Council) prior to starting work at the Project site. The 
Contractor must provide the Council with the documentation required for the Council 
to schedule and host a Pre-Construction Conference within 2 weeks after a Notice to 
Proceed is issued by Valley Water. The Contractor will be subject to the requirements 
stated in the Special Provisions, Article 12.05 Liquidated Damages, if the Pre-
Construction Conference does not occur within this time frame due to late submission 
of the required documentation by the Contractor.

13. Prevailing Wage Requirements.

A. Workers employed on this Project must be paid at rates at least equal to the 
prevailing wage rates as determined by the State of California Department of 
Industrial Relations pursuant to Section 1770 et seq. of the Labor Code. Said wage 
rates are incorporated herein by reference and may be inspected upon request. Visit 
https://www.dir.ca.gov/oprl/DPreWageDetermination.htm to view the rates available 
on the State of California Department of Industrial Relations website. See Contract 
Documents, Standard Provisions, Section 4. Legal Regulations and Responsibilities, 
Article 4.04. Prevailing Wages, through Article 4.06. Apprentices, for related 
requirements.

B. This Project is subject to compliance monitoring and enforcement by the State of 
California Department of Industrial Relations. The Contractor and subcontractors 
must furnish the records specified in California Labor Code Section 1776 directly 
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to the Labor Commissioner, in the following manner: monthly, in a format prescribed 
by the Labor Commissioner.

14. Bid Proposal Submittal. 

Electronic Bid submittal must be at the Valley Water Vendor Portal. The Proposal must be 
submitted in time for all information to be transferred to PlanetBids before the Bid submission 
deadline. If the transfer is not completed before the Bid closes, it will be considered submitted 
late and the Bid Proposal will not be accepted.

15. Bid Opening. 

The Bids shall be made available to the public to view in PlanetBids on the date and time 
stated in this Notice to Bidders, Section 1. Notice.

16. Errors or Discrepancies in the Bids. 

Valley Water reserves the right to reject any and all Bid Proposals. Valley Water also 
reserves the right to waive minor defect(s) or irregularities in any Bid received.

17. Bidder’s Security.

A. Each Proposal must be submitted electronically through PlanetBids and 
accompanied by a Bidder’s Bond in the sum of not less than 10 percent of the total 
aggregate of the Proposal including all additive and Supplemental Bid items, if any. 

B. Bids shall be presented with an electronic Bidder’s Bond (e-Bond) executed and 
verified by an admitted surety, made payable to Valley Water.

C. Bidder’s Security must be submitted in the form of a verified e-Bond through either 
Surety2000 at https://www.surety2000.com or Tinubu at 
https://www.tinubu.com/ebonding in PlanetBids before the latest date and time for 
submitting Bid Proposals as specified in Section 1. Notice. The PlanetBids Contract 
ID for this Project is VW0664.

1. Bidders are solely responsible for completing Surety2000 or Tinubu 
registration, and payment of associated fees and charges.

2. Valley Water is not responsible to Bidders for (a) Surety2000 or Tinubu acts 
or omissions; (b) the completeness or timely verification of the authenticity of 
the issued e-Bond; or (c) any other errors by third parties in the issuance of 
the e-Bond.

D. Paper originals of Bidder’s Bond that are physically delivered to Valley Water will not 
be accepted.

18. Contract Retention.

A. ☐ The Contract Retention for this Project is established at five (5) percent of the 
Contract Price.
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B. ☒ The Contract Retention for this Project is established at ten (10) percent of the 
Contract Price. The Board of Directors has made a finding that the Project is 
substantially complex and therefore requires retention higher than five (5) percent. 

Public Contract Code (PCC) Section 7201 limits retention amounts for public works 
construction contracts to five percent (5%) of the total contract price. PCC section 7201(b)(4) 
provides that retention proceeds on a project may exceed 5% where the Board makes a 
finding that the proposed project is “substantially complex” and, therefore, requires a 
retention amount greater than 5%.

Substantially complex Project challenges, in this case, pertain to the complexity and precision 
required to conduct critical work within a constrained shutdown schedule. The pipeline 
shutdown durations are negotiated up to years in advance and require the cooperation of 
other water agencies to minimize unplanned disruption in the delivery of treated water from 
Penitencia Water Treatment Plant throughout Santa Clara County. A disruption in delivery of 
treated water in Santa Clara County could result in water shortages and disruption to water 
retailers.

19. Substitution of Securities. 

The Contractor may, at the Contractor’s request and expense, substitute securities 
equivalent to the amount withheld by Valley Water to ensure the performance of the contract, 
in accordance with Public Contract Code §22300.

20. Small Business Preference.

Valley Water has elected to implement the small business preference provisions of Public 
Contract Code §2002(a)(1). For purposes of Valley Water’s program, a small business is as 
defined in Government Code §14837. See http://www.valleywater.org/construction to view 
the Small Business Enterprise Outreach Program Policy.

21. Rights of Way. 

This Project will be constructed within Valley Water’s existing rights-of-way.

22. Permits. 

The Contractor will be required to obtain permits from the City of SAN JOSE for use of the 
public right away for hauling and traffic control. See Contract Documents, Special Provisions, 
Section 18. Permits and Regulations, Article 18.01.02. Contractor Obtained Permits and 
Regulatory Deliverables, for permits obtained by the Contractor.

23. Escrow Bid Documents.

A. Escrow Bid Documents must be submitted by the Bidders submitting the three 
apparent low Bids. The Escrow Bid Documents must be submitted in a sealed 
container, separate from the Bidder’s Bid proposal, no later than 5 p.m. on the third 
business day following the Bid opening. Each container shall be clearly marked on 
the outside with the Bidder’s name, date of submittal, Project name, and the words 
“Escrow Bid Documents.” Timely submission of these Documents and Bid Form 10 is 
considered material by Valley Water.
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B. The Escrow Bid Documents must be accompanied by a separate certification, FC
1897 “Bid Form 10, Escrow Bid Documents Certification of Completeness,”
signed by an individual authorized by the bidder to execute the Bid Proposal. The
Bidder certifies that the material in the Escrow Bid Documents constitutes all of the
documentary information used in preparation of this Bid, and that the Bidder’s
authorized individual has personally examined the contents of the Escrow Bid
Documents container and has determined that the Documents in the container are
complete.

24. Equal Opportunity.

Valley Water is an equal opportunity employer, and all Contractors of Valley Water are to
have and follow a policy of equal opportunity including adherence to all state and federal laws
and regulations, including the Federal Equal Opportunity Clause.

By order of the Board of Directors of the Santa Clara Valley Water District, San Jose, California, on 
MARCH 24, 2026.

ATTEST:

__________________________________
CANDICE KWOK-SMITH
Clerk, Board of Directors
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Project Delivery Process*
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Santa Clara Valley Water District

File No.: 26-0305 Agenda Date: 3/24/2026
Item No.: *4.3.

BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..Title

Adopt Recommended Positions on State Legislation: *AB 1577 (Bauer-Kahan) Data Centers:
Monthly Reporting, AB 2051 (Wicks) Public resources: Coastal Resilience Permitting Working Group,
*AB 2180 (Ward) Local Government: Proposition 218 Omnibus Implementation Act: Proportional Cost
of Service, *AB 2215 (Calderon) Statutory Time Extension for State Water Project Water Rights
Permits, *AB 2619 (Papan) Water Resources: Data Centers, SB 872 (McNerney) Climate Change:
Funding Priorities, *SB 899 (Grove) Wildfire Smoke: Health Cost Assessment, SB 1085 (Durazo)
Water Supply Planning: California Environmental Quality Act Determination, SB 1153 (Caballero)
Disaster Preparedness: Urban Retail Water Suppliers and Public Water Systems: Wildfire, and Other
Legislation Which May Require Urgent Consideration for a Position by the Board.

RECOMMENDATION: ..Recommendation

A. *Adopt a position of “Support” on: AB 1577 (Bauer-Kahan) Data Centers: Monthly Reporting;
B. Adopt a position of “Support” on: AB 2051 (Wicks) Public Resources: Coastal Resilience

Permitting Working Group;
C. *Adopt a position of “Support” on: AB 2180 (Ward) Local Government: Proposition 218

Omnibus Implementation Act: Proportional Cost of Service;
D. *Adopt a position of “Support” on: AB 2215 (Calderon) Statutory Time Extension for State

Water Project Water Rights Permits;
E. *Adopt a position of “Support” on: AB 2619 (Papan) Water Resources: Data Centers;
F. Adopt a position of “Support and Amend” on: SB 872 (McNerney) Climate Change: Funding

Priorities;
G. *Adopt a position of “Support” on: SB 899 (Grove) Wildfire Smoke: Health Cost Assessment;
H. Adopt a position of “Support” on: SB 1085 (Durazo) Water Supply Planning: California

Environmental Quality Act Determination;
I. Adopt a position of “Support” on: SB 1153 (Caballero) Disaster Preparedness: Urban Retail

Water Suppliers and Public Water Systems: Wildfire.

SUMMARY:
*AB 1577 (Bauer-Kahan) Data Centers: Monthly Reporting (Introduced - 01/12/2026)
Position Recommendation: Support
Priority Recommendation: 2
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AB 1577 would require the California Energy Commission (Commission) to establish a process for
the owner of a data center to submit specified information to the commission on a monthly basis,
including the data center’s power usage effectiveness, water usage effectiveness, total water
consumption and potable water consumption, and the quantity of fuel consumed by onsite generators
or other fuel-based energy systems. The bill would require the commission to annually publish the
information submitted in an anonymized and aggregated format on its website. The Commission
would be required, as part of the 2029 edition of the integrated energy policy report, to include an
assessment of electrical load trends for data centers.

The bill would also require the owner or developer of a data center, upon applying for a discretionary
permit, entitlement, or land use authorization required for the construction or operation of the data
center, to submit to the applicable local agency the information described above.

Impact to Santa Clara Valley Water District (Valley Water)

Santa Clara County hosts well over 100 data centers, most of which are concentrated in the
cities of Santa Clara and San José. Additional data centers are planned throughout the county.
Overall, the county hosts more than a third of the State's total data centers.

The City of Santa Clara has enacted a municipal code mandating recycled water usage at
these types of facilities. As a result, the majority of Santa Clara’s data centers use recycled
water.

The City of San José has adopted the Energy and Water Building Performance Ordinance
(BPO) that requires owners of nonresidential and multifamily buildings to track their energy
and water use. Buildings are required to meet energy and water efficiency standards on a
rolling five-year basis or make improvements if the standards are not met.

In addition to using recycled water to reduce potable water use, data centers have
implemented advanced cooling technologies with low water use, such as adiabatic systems,
chip-level and closed-loop liquid cooling systems. Newly planned data centers proposed within
the county are expected to have low potable water demands due to the required use of
recycled water and the adoption of advanced cooling technologies.

Despite local efforts to mitigate the impact of data center water demand, better data on water
use could help local water agencies, such as Valley Water, plan for actual needs.

Under this bill, data center applicants in cities in our service area would have to provide
estimated total and potable water use and water use efficiency to the local permitting agency
as part of discretionary approvals. These disclosures would flow into CEQA documents, water
supply assessments, infrastructure planning discussions, and interagency coordination, where
Valley Water can engage and plan for actual needs.

Staff recommends that the Board adopt a position of “Support” on AB 1577.
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Pros
· Increased data availability would improve forecasting and planning.

· By separating potable from total water use, it is easier to identify where potable
substitution or reuse could be feasible.

· An aggregated, anonymized publication can help policymakers understand trends.

Cons
· Indirect access to data could result in an increased administrative burden on staff for

collecting, identifying, and analyzing the data.
· The anonymized, aggregated data provided on the Commission website is unlikely to

provide local planning insights

AB 2051 (Wicks) Public Resources: Coastal Resilience Permitting Working Group (Introduced
- 02/18/2026)
Position Recommendation: Support
Priority Recommendation: 2

AB 2051 directs the California Natural Resources Agency (CNRA), in consultation with the California
Environmental Protection Agency (CalEPA), to convene an interagency Coastal Resilience Permitting
Working Group to identify administrative actions and legislative recommendations to streamline and
accelerate permitting for coastal resilience and sea level rise adaptation projects.

This bill establishes a structured, collaborative process to improve coastal resilience permitting
through administrative reform, interagency coordination, and identifying future legislative action.
Specifically, the bill would:

· Require CNRA and CalEPA to convene a Coastal Resilience Permitting Working Group,
including relevant agencies and commissions.

· Direct the Working Group to develop a Coastal Resilience Permitting Roadmap that:
o Identifies administrative reforms that agencies can implement under existing authority.
o Recommends standardized and predictable permitting processes.
o Assesses agency workforce needs & funding strategies to recruit and retain qualified

permitting staff.
o Identifies potential areas for legislative reform to accelerate permitting.

· Establish coastal and Bay advisory groups composed of federal agencies, local governments,
special districts, and coastal interest groups to advise the Roadmap process and recommend
permitting strategies.

Impact to Valley Water

California’s current coastal permitting system presents substantial barriers to timely and cost-
effective project delivery. These barriers reduce the effectiveness of public funding, increase
costs for projects, and slow the delivery of urgently needed resilience improvements. Without
targeted reforms, permitting bottlenecks threaten California’s ability to implement climate
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adaptation at the scale and pace required.

AB 2051 is co-sponsored by the Bay Planning Coalition and the Bay Area Council.

Staff recommends that the Board adopt a position of “Support” on AB 2051.

Pros

· The creation of the working group allows for a thorough, collaborative process.

· This targeted, collaborative approach, if successful, would serve as a model for others
to follow.

Cons

· The creation of a working group, rather than legislation with direct statutory reform,
could delay the implementation of needed changes.

· The targeted focus on coastal resilience projects on the California coast and San
Francisco Bay fails to address similar permitting challenges across many water
infrastructure projects.

*AB 2180 (Ward) Local Government: Proposition 218 Omnibus Implementation Act:
Proportional Cost of Service (Introduced - 02/19/2026)
Position Recommendation: Support
Priority Recommendation: 2

Recent appellate court decisions have resulted in differing and, in some cases, conflicting views of
how water providers can set tiered water rates; namely, Dreher v. City of Los Angeles Department of
Water and Power (2025) and Patz v. City of San Diego (2025). The most recent decision, Dreher,
provides a framework most consistent with how water agencies generally set rates.

On December 8, 2025, the California Court of Appeal issued its decision in Dreher, affirming Los
Angeles Department of Water and Power's (LADWP) budget-based tiered water rates for single-
dwelling unit customers. The court rejected the Patz court’s strict interpretation of Proposition 218 in
several key respects, finding: (1) agencies may base tiered rates on source-of-supply costs even
when supplies are commingled; (2) tier breakpoints do not require cost-based justification; and (3)
agencies may rely on peak pumping and storage costs to support higher rates in upper tiers. The
court also held that while a low-income subsidy adjustment violates Proposition 218, refunds are not
presumed. Instead, a claimant must satisfy statutory prerequisites, including paying under protest
and submission of an administrative claim.

AB 2180 would provide clarity and consistency to water agencies and their customers in setting
proportional rates by codifying the holding in Dreher. By clarifying what is required to comply with
Proposition 218’s proportionality requirements, this proposed legislation will provide predictability and
minimize unnecessary legal disputes over water rates. Because the courts have reached divergent
conclusions on this topic, it is both necessary and appropriate for the Legislature to clarify how the
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California Constitution should be interpreted by amending the Proposition 218 Omnibus
Implementation Act of 1997.

Impact to Valley Water

For water agencies setting water rates, balancing the need to align their rate structures with
these constitutional mandates with the need to generate enough revenue to fund their
system’s operation, maintenance, and replacement can prove challenging, due in no small
part to the threat of litigation.

These legal challenges are often filed by high water users as class action lawsuits that allege
that the fees or charges imposed on their customer class are not proportional to the cost of
service and that their customer class is being penalized for higher water consumption.

The results of these legal challenges have generally been unfavorable for water agencies. In
the wake of these court decisions, water agencies have been forced to restructure their rates
to meet increasingly complex - and narrow - proportionality requirements.

This bill is sponsored by ACWA and was developed by the ACWA Legal Affairs Committee.
Staff recommends that the Board adopt a position of “Support” on AB 2180.

Pros

· Codifies the recent Dreher decision to clarify what proportionality means in the context
of water rates.

· Provides predictability for water agencies’ adoption and administration of water rates.

· Minimizes legal disputes over water rates moving forward.

Cons

· None.

*AB 2215 (Calderon) Statutory Time Extension for State Water Project Water Rights Permits
(Introduced - 03/19/2026)
Position Recommendation: Support
Priority Recommendation: 2

AB 2215 would extend the timeline for the full development of the State Water Project’s (SWP) water
rights permits to the year 2085, the same term as the existing, validated contracts between the State
of California (Department of Water Resources [DWR]) and the public water agencies for the SWP
water supply.

DWR, which owns, operates, and holds the water rights for the SWP, filed a petition for a time
extension with the State Water Resources Control Board (Water Board) approximately 15 years ago,
but that application has never been processed. The delay hinders DWR’s ability to modernize the
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SWP and effectively plan for climate change.

The SWP is the nation’s largest state-owned water and power generator and user-financed water
system, and it helps California manage its water supply during extremes such as floods and
droughts. DWR has been diligently pursuing the development of its existing SWP water rights. Over
several decades, DWR has constructed 36 water storage facilities, 21 pumping plants, five
hydroelectric power plants, four pumping-generating plants, and approximately 700 miles of canals,
tunnels, and pipelines. Operations and maintenance of these facilities cost over a billion dollars per
year, regardless of the amount of water delivered, and those costs are paid by the public water
agencies that are under contract with DWR.

AB 2215 would not approve any future project or change in SWP operations. Approval of the SWP
time extension would not diminish the public's right to participate in future SWP permitting activities.
Future permitting processes would continue to be required before SWP operations could be changed
and/or infrastructure projects built. None of the actions that would allow DWR to develop its water
rights are exempt from CEQA, NEPA, ESA, CESA, or any other regulation protecting the
environment, water quality, or water rights holders.

AB 2215 also includes provisions specifically ensuring that the bill shall not be construed as
approving any proposed modification to the physical facilities of the SWP, including the Delta
Conveyance Project.

Impact to Valley Water

For Valley Water, an SWP contractor, this bill provides contract certainty and long-term
reliability. The bill does not authorize new facilities or operational changes, but it preserves
DWR’s ability to fully develop existing permitted water rights over a longer timeframe.

As referenced above, public water agencies, including Valley Water, who are under contract
with DWR, are responsible for the costs of operation and maintenance of the SWP facilities.

Staff recommends that the Board adopt a position of “Support” on AB 2215.

Pros

· Preserves long-term SWP legal authority.

· Aligns permit timelines with contract duration.

· Reduces risk of legal/administrative uncertainty.

Cons

· None.

*AB 2619 (Papan) Water Resources: Data Centers (Introduced - 02/20/2026)
Position Recommendation: Support
Priority Recommendation: 2
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AB 2619 would require an owner or operator of a data center, prior to applying to a city or a county
for an initial business license, equivalent instrument, or permit, to provide its water supplier, under
penalty of perjury, an estimate of the expected water use, the anticipated source of water, and the
data center’s projected water use volume for the maximum day, maximum month, and average year.
When applying to a city or county for an initial business license, the bill would require a person who
owns or operates a data center to report, under penalty of perjury, on the application, an estimate of
the expected water use, the anticipated source of water, and the data center’s projected water use
volume for the maximum day, maximum month, and average year. When applying to a city or county
for a renewal of a business license, equivalent instrument, or permit, the bill would require a person
who owns or operates a data center to report, under penalty of perjury, on the application, the data
center’s annual water use for the preceding calendar year, including total water use, direct water use,
and indirect water use, as prescribed.

This bill would require the Department of Water Resources (DWR) and the California Energy
Commission (Commission) to develop, on or before January 1, 2029, guidelines and best practices to
maximize the efficient use of natural resources to address the developing and emerging needs of
technology in California, including the use of closed-loop systems, nonpotable water, installation of
rainwater and stormwater capture infrastructure, water-efficient practices for indoor and outdoor
water use, water-efficient practices need to be scalable and increased for higher demand data
centers, and location, design, construction, and capacity of cooling water intake structures reflecting
the best technology available for minimizing adverse environmental impact. The bill would also
require DWR to develop guidance that cities and counties may use for assessing projected water
use, water efficiency measures, and cumulative water resource impacts of proposed data centers
within the context of local and regional water management objectives.

This bill would require that data center demand be added to an Urban Water Management Plan's
annual water supply and demand assessment and annual water shortage contingency plan.

Impact to Valley Water

Santa Clara County hosts well over 100 data centers, most of which are concentrated in the
cities of Santa Clara and San José. Additional data centers are planned throughout the county.
Overall, the county hosts more than a third of the State's total data centers.

The City of Santa Clara has enacted a municipal code mandating recycled water usage at
these types of facilities. As a result, the majority of Santa Clara’s data centers use recycled
water.

The City of San José has adopted the Energy and Water Building Performance Ordinance
(BPO) that requires owners of nonresidential and multifamily buildings to track their energy
and water use. Buildings are required to meet energy and water efficiency standards on a
rolling five-year basis or make improvements if the standards are not met.

In addition to using recycled water to reduce potable water use, data centers have
implemented advanced cooling technologies with low water use, such as adiabatic systems,
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chip-level and closed-loop liquid cooling systems. Newly planned data centers proposed within
the county are expected to have low potable water demands due to the required use of
recycled water and the adoption of advanced cooling technologies.

Despite local efforts to mitigate the impact of data center water demand, better data on water
use could help local water agencies, such as Valley Water, plan for actual needs. As the
wholesaler, Valley Water would gain access to the information indirectly through retail
coordination, review of Urban Water Management Plans, and review of local permitting
documents.

Staff recommends that the Board adopt a position of “Support” on AB 2619.

Pros

· Increased data availability would improve forecasting and planning.

· Strengthens recycled water opportunities by explicitly promoting closed-loop systems,
nonpotable use, and rain/stormwater capture.

Cons

· Indirect access to data could result in an increased administrative burden on staff for
collecting, identifying, and analyzing the data.

SB 872 (McNerney) Climate Change: Funding Priorities (Amended - 02/18/2026)
Position Recommendation: Support and Amend
Priority Recommendation: 2

The Sacramento-San Joaquin River Delta and the State Water Project (SWP) together make up
California’s primary water source, providing freshwater supplies to 27 million people, businesses, and
farms in the Central Valley, the Bay Area, and Southern California.

But the Delta’s levees and the SWP’s water canals are in desperate need of repair. Many of the
Delta’s aging levees are at risk of collapse, threatening the region with catastrophic flooding. And the
SWP’s canals are being seriously impacted by sinking land, imperiling up to 80% of the system’s
water supplies.

SB 872 protects California’s main water system by directing $300 million annually in Greenhouse
Gas Reduction Fund (GGRF) dollars to essential levee repairs in the Delta and shoring up SWP’s
canals to prevent interruptions in essential water deliveries.

Impact to Valley Water

Approximately 40% of our water supplies are conveyed through the Delta by the SWP and the
Central Valley Project (CVP).
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Subsidence, or the sinking of land due to loss of groundwater or soil matter, is one of the
greatest challenges facing California’s water infrastructure. Over-pumping of groundwater has
led to significant land subsidence along the California Aqueduct, which delivers water from the
Delta to much of the state. If not repaired, subsidence threatens to reduce the water-carrying
capacity of the SWP by 87% by 2040.

Subsidence repairs to the SWP are estimated to cost about $3 billion over 20 years. Without
this investment, subsidence damage will lead to higher costs and risks to California ratepayers
who are already struggling with multiple affordability issues.

The Sacramento-San Joaquin River Delta, which provides the state’s main supply of water,
consists of 1,100 miles of levees that protect our freshwater from saltwater intrusion. It also
provides essential flood protection for that region, including for more than 500,000 people,
farms, and businesses, while also supporting a vibrant ecosystem of plants and animals.

However, many of these critical levees date back to the 1800s and no longer meet the US
Army Corps of Engineers' safety standards. The levees are at risk of breaching - a grave
threat to human lives, property, and drinking water supplies. The Delta Stewardship Council
estimates that the necessary levee improvements will cost about $3.24 billion in total and
protect $22 billion in state assets.

Sponsored by the State Water Contractors and Restore the Delta, SB 872 brings together
traditional adversaries to support projects that will benefit the entire state and secure critical
funding for needed repairs.

Staff recommends that the Board adopt a position of “Support and Amend” on SB 872. Our
recommended amendment would allow subsidence repair funding to be used on all
conveyance facilities, not just those that are a part of the State Water Project.

Pros

· Provides much-needed funding for critical water infrastructure.

· Brings together traditional adversaries with a shared common goal - protecting vital
water infrastructure.

Cons

· As currently written, the bill excludes CVP conveyance facilities that also require
subsidence repairs.

· Dedicates a significant amount of the legislature’s discretionary GGRF funding to
addressing subsidence and levee repair, thus reducing the amount of available funding
to other alternatives.

*AB 1577 (Bauer-Kahan) Data Centers: Monthly Reporting (Introduced - 01/12/2026)
Position Recommendation: Support
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Priority Recommendation: 2

AB 1577 would require the California Energy Commission (Commission) to establish a process for the owner
of a data center to submit specified information to the commission on a monthly basis, including the data
center’s power usage effectiveness, water usage effectiveness, total water consumption and potable water
consumption, and the quantity of fuel consumed by onsite generators or other fuel-based energy systems. The
bill would require the commission to annually publish the information submitted in an anonymized and
aggregated format on its website. The Commission would be required, as part of the 2029 edition of the
integrated energy policy report, to include an assessment of electrical load trends for data centers.

The bill would also require the owner or developer of a data center, upon applying for a discretionary permit,
entitlement, or land use authorization required for the construction or operation of the data center, to submit to
the applicable local agency the information described above.

Impact to Valley Water

Santa Clara County hosts well over 100 data centers, most of which are concentrated in the cities of
Santa Clara and San José. Additional data centers are planned throughout the county. Overall, the
county hosts more than a third of the State's total data centers.

The City of Santa Clara has enacted a municipal code mandating recycled water usage at these types
of facilities. As a result, the majority of Santa Clara’s data centers use recycled water.

The City of San José has adopted the Energy and Water Building Performance Ordinance (BPO) that
requires owners of nonresidential and multifamily buildings to track their energy and water use.
Buildings are required to meet energy and water efficiency standards on a rolling five-year basis or
make improvements if the standards are not met.

In addition to using recycled water to reduce potable water use, data centers have implemented
advanced cooling technologies with low water use, such as adiabatic systems, chip-level and closed-
loop liquid cooling systems. Newly planned data centers proposed within the county are expected to
have low potable water demands due to the required use of recycled water and the adoption of
advanced cooling technologies.

Despite local efforts to mitigate the impact of data center water demand, better data on water use could
help local water agencies, such as Valley Water, plan for actual needs.

Under this bill, data center applicants in cities in our service area would have to provide estimated total
and potable water use and water use efficiency to the local permitting agency as part of discretionary
approvals. These disclosures would flow into CEQA documents, water supply assessments,
infrastructure planning discussions, and interagency coordination, where Valley Water can engage and
plan for actual needs.

Staff recommends that the Board adopt a position of “Support” on AB 1577.

Pros

· Increased data availability would improve forecasting and planning.

· By separating potable from total water use, it is easier to identify where potable substitution or
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reuse could be feasible.
· An aggregated, anonymized publication can help policymakers understand trends.

Cons

· Indirect access to data could result in an increased administrative burden on staff for collecting,
identifying, and analyzing the data.

· The anonymized, aggregated data provided on the Commission website is unlikely to provide
local planning insights.

*AB 2180 (Ward) Local Government: Proposition 218 Omnibus Implementation Act: Proportional Cost
of Service (Introduced - 02/19/2026)
Position Recommendation: Support
Priority Recommendation: 2

Recent appellate court decisions have resulted in differing and, in some cases, conflicting views of how water
providers can set tiered water rates; namely, Dreher v. City of Los Angeles Department of Water and Power
(2025) and Patz v. City of San Diego (2025). The most recent decision, Dreher, provides a framework most
consistent with how water agencies generally set rates.

On December 8, 2025, the California Court of Appeal issued its decision in Dreher, affirming Los Angeles
Department of Water and Power's (LADWP) budget-based tiered water rates for single-dwelling unit
customers. The court rejected the Patz court’s strict interpretation of Proposition 218 in several key respects,
finding: (1) agencies may base tiered rates on source-of-supply costs even when supplies are commingled; (2)
tier breakpoints do not require cost-based justification; and (3) agencies may rely on peak pumping and
storage costs to support higher rates in upper tiers. The court also held that while a low-income subsidy
adjustment violates Proposition 218, refunds are not presumed. Instead, a claimant must satisfy statutory
prerequisites, including paying under protest and submission of an administrative claim.

AB 2180 would provide clarity and consistency to water agencies and their customers in setting proportional
rates by codifying the holding in Dreher. By clarifying what is required to comply with Proposition 218’s
proportionality requirements, this proposed legislation will provide predictability and minimize unnecessary
legal disputes over water rates. Because the courts have reached divergent conclusions on this topic, it is both
necessary and appropriate for the Legislature to clarify how the California Constitution should be interpreted
by amending the Proposition 218 Omnibus Implementation Act of 1997.

Impact to Valley Water

For water agencies setting water rates, balancing the need to align their rate structures with these
constitutional mandates with the need to generate enough revenue to fund their system’s operation,
maintenance, and replacement can prove challenging, due in no small part to the threat of litigation.

These legal challenges are often filed by high water users as class action lawsuits that allege that the
fees or charges imposed on their customer class are not proportional to the cost of service and that
their customer class is being penalized for higher water consumption.

The results of these legal challenges have generally been unfavorable for water agencies. In the wake
of these court decisions, water agencies have been forced to restructure their rates to meet
increasingly complex - and narrow - proportionality requirements.
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This bill is sponsored by ACWA and was developed by the ACWA Legal Affairs Committee. Staff
recommends that the Board adopt a position of “Support” on AB 2180.

Pros

· Codifies the recent Dreher decision to clarify what proportionality means in the context of water
rates.

· Provides predictability for water agencies’ adoption and administration of water rates.

· Minimizes legal disputes over water rates moving forward.

Cons

· None.

*AB 2215 (Calderon) Statutory Time Extension for State Water Project Water Rights Permits
(Introduced - 03/19/2026)
Position Recommendation: Support
Priority Recommendation: 2

AB 2215 would extend the timeline for the full development of the State Water Project’s (SWP) water rights
permits to the year 2085, the same term as the existing, validated contracts between the State of California
(Department of Water Resources [DWR]) and the public water agencies for the SWP water supply.

DWR, which owns, operates, and holds the water rights for the SWP, filed a petition for a time extension with
the State Water Resources Control Board (Water Board) approximately 15 years ago, but that application has
never been processed. The delay hinders DWR’s ability to modernize the SWP and effectively plan for climate
change.

The SWP is the nation’s largest state-owned water and power generator and user-financed water system, and
it helps California manage its water supply during extremes such as floods and droughts. DWR has been
diligently pursuing the development of its existing SWP water rights. Over several decades, DWR has
constructed 36 water storage facilities, 21 pumping plants, five hydroelectric power plants, four pumping-
generating plants, and approximately 700 miles of canals, tunnels, and pipelines. Operations and maintenance
of these facilities cost over a billion dollars per year, regardless of the amount of water delivered, and those
costs are paid by the public water agencies that are under contract with DWR.

AB 2215 would not approve any future project or change in SWP operations. Approval of the SWP time
extension would not diminish the public's right to participate in future SWP permitting activities. Future
permitting processes would continue to be required before SWP operations could be changed and/or
infrastructure projects built. None of the actions that would allow DWR to develop its water rights are exempt
from CEQA, NEPA, ESA, CESA, or any other regulation protecting the environment, water quality, or water
rights holders.

AB 2215 also includes provisions specifically ensuring that the bill shall not be construed as approving any
proposed modification to the physical facilities of the SWP, including the Delta Conveyance Project.

Impact to Valley Water
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For Valley Water, an SWP contractor, this bill provides contract certainty and long-term reliability. The
bill does not authorize new facilities or operational changes, but it preserves DWR’s ability to fully
develop existing permitted water rights over a longer timeframe.

As referenced above, public water agencies, including Valley Water, who are under contract with DWR,
are responsible for the costs of operation and maintenance of the SWP facilities.

Staff recommends that the Board adopt a position of “Support” on AB 2215.

Pros

· Preserves long-term SWP legal authority.

· Aligns permit timelines with contract duration.

· Reduces risk of legal/administrative uncertainty.

Cons
· None.

*AB 2619 (Papan) Water Resources: Data Centers (Introduced - 02/20/2026)
Position Recommendation: Support
Priority Recommendation: 2

AB 2619 would require an owner or operator of a data center, prior to applying to a city or a county for an initial
business license, equivalent instrument, or permit, to provide its water supplier, under penalty of perjury, an
estimate of the expected water use, the anticipated source of water, and the data center’s projected water use
volume for the maximum day, maximum month, and average year. When applying to a city or county for an
initial business license, the bill would require a person who owns or operates a data center to report, under
penalty of perjury, on the application, an estimate of the expected water use, the anticipated source of water,
and the data center’s projected water use volume for the maximum day, maximum month, and average year.
When applying to a city or county for a renewal of a business license, equivalent instrument, or permit, the bill
would require a person who owns or operates a data center to report, under penalty of perjury, on the
application, the data center’s annual water use for the preceding calendar year, including total water use,
direct water use, and indirect water use, as prescribed.

This bill would require the Department of Water Resources (DWR) and the California Energy Commission
(Commission) to develop, on or before January 1, 2029, guidelines and best practices to maximize the efficient
use of natural resources to address the developing and emerging needs of technology in California, including
the use of closed-loop systems, nonpotable water, installation of rainwater and stormwater capture
infrastructure, water-efficient practices for indoor and outdoor water use, water-efficient practices need to be
scalable and increased for higher demand data centers, and location, design, construction, and capacity of
cooling water intake structures reflecting the best technology available for minimizing adverse environmental
impact. The bill would also require DWR to develop guidance that cities and counties may use for assessing
projected water use, water efficiency measures, and cumulative water resource impacts of proposed data
centers within the context of local and regional water management objectives.

This bill would require that data center demand be added to an Urban Water Management Plan's annual water
supply and demand assessment and annual water shortage contingency plan.

Impact to Valley Water
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Santa Clara County hosts well over 100 data centers, most of which are concentrated in the cities of
Santa Clara and San José. Additional data centers are planned throughout the county. Overall, the
county hosts more than a third of the State's total data centers.
The City of Santa Clara has enacted a municipal code mandating recycled water usage at these types
of facilities. As a result, the majority of Santa Clara’s data centers use recycled water.

The City of San José has adopted the Energy and Water Building Performance Ordinance (BPO) that
requires owners of nonresidential and multifamily buildings to track their energy and water use.
Buildings are required to meet energy and water efficiency standards on a rolling five-year basis or
make improvements if the standards are not met.

In addition to using recycled water to reduce potable water use, data centers have implemented
advanced cooling technologies with low water use, such as adiabatic systems, chip-level and closed-
loop liquid cooling systems. Newly planned data centers proposed within the county are expected to
have low potable water demands due to the required use of recycled water and the adoption of
advanced cooling technologies.

Despite local efforts to mitigate the impact of data center water demand, better data on water use could
help local water agencies, such as Valley Water, plan for actual needs. As the wholesaler, Valley Water
would gain access to the information indirectly through retail coordination, review of Urban Water
Management Plans, and review of local permitting documents.

Staff recommends that the Board adopt a position of “Support” on AB 2619.

Pros

· Increased data availability would improve forecasting and planning.

· Strengthens recycled water opportunities by explicitly promoting closed-loop systems,
nonpotable use, and rain/stormwater capture.

Cons

· Indirect access to data could result in an increased administrative burden on staff for collecting,
identifying, and analyzing the data.

*SB 899 (Grove) Wildfire Smoke: Health Cost Assessment (Amended-03/02/2026)
Position Recommendation: Support
Priority Recommendation: 3

The California Wildfire and Forest Resilience Action Plan (Action Plan), administered by the Wildfire and
Forest Resilience Task Force (Task Force) pursuant to Public Resources Code Section 4770 et seq.,
coordinates statewide efforts to reduce wildfire risk and improve forest health. The Office of Environmental
Health Hazard Assessment (OEHHA) and the State Department of Public Health (CDPH) evaluate
environmental health impacts, including those associated with wildfire smoke exposure.

SB 899 requires the Task Force, in cooperation with OEHHA and CDPH, to assess the health costs and
impacts of high-severity wildfire smoke using existing data sources. The assessment must be completed on or
before July 1, 2028, and must:
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· Estimate the number of emergency room visits and deaths attributable to high-severity wildfire smoke
in California since July 1, 2018;

· Develop an estimate of associated health care costs;
· Create a model to determine the health and economic benefits of achieving the goals in the Action

Plan;
· Provide recommendations to enhance the health benefits of the Action Plan.

The Task Force may contract with an independent entity to complete the assessment. The results must be
incorporated into the next update of the Action Plan following completion of the study.

Impact to Valley Water

Valley Water manages 10 reservoirs, 333 miles of waterways, and watershed lands in Santa Clara
County. As part of the water supply and flood protection responsibilities, Valley Water coordinates with
CalFire and local fire protection agencies to support wildfire response. CalFire helicopters have direct
access to Valley Water reservoirs for firefighting, and Valley Water works closely with local water
retailers on emergency planning and response efforts.

Wildfire smoke has increasingly impacted air quality and public health in Santa Clara County,
particularly among vulnerable populations. SB 899 will help quantify the health and economic impacts
of wildfire smoke and strengthen the case for investments in wildfire prevention, forest management,
watershed resilience, and emergency preparedness.

By identifying the public health benefits associated with achieving the goals of the Action Plan, SB 899
supports data-driven investment in wildfire mitigation efforts. These efforts align with Valley Water’s role
in watershed stewardship and emergency fire management coordination.

Staff recommends that the Board adopt a position of “Support” on SB 899.

Pros
· Elevates the public health impacts of wildfire smoke in statewide policy discussions.

· Supports stronger justification for wildfire prevention and resilience investments.

· Aligns with Valley Water’s watershed management and emergency response coordination
efforts.

· Promotes data-driven policymaking.

Cons

· Does not provide dedicated funding for implementation of the study’s recommendations.

· May result in additional policy discussions or expectations for land managers depending on
findings.

SB 1085 (Durazo) Water Supply Planning: California Environmental Quality Act Determination
(Introduced - 02/13/2026)
Position Recommendation: Support
Priority Recommendation: 2
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SB 1085 requires any project meeting the definition in Water Code Section 10912(a) to be subject to
a Water Supply Assessment (WSA), regardless of whether the project is subject to the California
Environmental Quality Act (CEQA). Under current law, WSAs are typically required when a qualifying
development project undergoes CEQA review. However, recent legislation has created statutory
CEQA exemptions for certain housing and manufacturing projects. As a result, some projects that
meet the Water Code demand thresholds may no longer trigger a WSA. SB 1085 rectifies this
loophole by requiring large development projects to continue evaluating long-term water supply
reliability, even if they are exempt from CEQA.

Impact to Valley Water

Valley Water serves as the wholesale water supplier and groundwater manager for
approximately 2 million residents in Santa Clara County. The WSA process is an important
planning tool that ensures large development projects have identified reliable water supplies
and necessary infrastructure before receiving approval. As climate change continues to affect
water availability and droughts increase in duration and intensity, maintaining this process is
critical to protecting long-term water supply reliability and ratepayer interests.

In recent years, the Legislature has adopted several measures to streamline development by
expanding CEQA exemptions. For example, AB 130 (Committee on Budget, 2025) created a
CEQA exemption for certain qualifying housing projects under 20 acres, and SB 131
(Committee on Budget and Fiscal Review, 2025) established an exemption for projects
consisting exclusively of advanced manufacturing facilities. While these policies were intended
to accelerate development, they also removed the CEQA trigger that historically required a
WSA for qualifying projects. SB 1085 addresses this unintended consequence by ensuring
that projects meeting Water Code thresholds remain subject to a WSA, regardless of CEQA
status.

By preserving the WSA requirement, SB 1085 promotes early coordination between water
suppliers and developers, supports responsible growth, and helps prevent approval of projects
without adequate long-term water supply planning.

Staff recommends that the Board adopt a position of “Support” on SB 1085.

Pros

· Maintains long-term water supply planning for large development projects.

· Ensures water supply reliability is evaluated even when projects are exempt from
CEQA.

· Protects ratepayers from the risks associated with insufficient water planning.

· Promotes early coordination between water suppliers and developers.

Cons

· May be perceived as adding an additional procedural requirement to housing projects
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exempt from CEQA.
· Could face opposition from builders concerned about development timelines.

SB 1153 (Caballero) Disaster Preparedness: Urban Retail Water Suppliers and Public Water
Systems: Wildfire (Introduced - 02/18/2026)
Position Recommendation: Support
Priority Recommendation: 2

As wildfires are becoming more frequent and destructive across California, misunderstandings of the
limitations of public water systems have led to unrealistic public expectations, and the financial
burden of litigation ultimately is borne by ratepayers, impacting water affordability.

SB 1153 would establish that water supply or pressure limitations during a wildfire are not a
substantial cause of wildfire damage, and that wildfire spread is not an inherent risk of water system
design. The bill would make key findings and declarations regarding the roles and limitations of public
water systems in responding to wildfires.

SB 1153 would also strengthen wildfire preparedness for public water systems in high-risk fire areas
by requiring urban retail water suppliers serving high- or very-high fire hazard severity zones to
include wildfire-specific incident response procedures in their emergency response plans, beginning
January 1, 2028.

Impact to Valley Water

California faces catastrophic climate-driven wildfires, exacerbated by periods of heavy rainfall
followed by periods of extreme drought. These wildfires place extraordinary demands on water
systems.

Public water systems are designed to provide customers with safe, reliable drinking water and
aid in structural firefighting for the properties they serve. They are not designed, intended, or
funded to supply the significant volume of water necessary for large-scale wildfire defense and
suppression, and doing so would be physically impracticable, financially infeasible, and would
compromise water quality and affordability.

Water systems can become overwhelmed when too many fire hydrants are used within the
same pressure zone. For a structural fire, three to five fire engines might respond. During a
wildfire, there can be hundreds of fire engines connected to the same system. Wildfires can
also damage pipelines, storage tanks, and power infrastructure, further limiting system
performance.
Misunderstandings of the limitations of public water systems have led to unrealistic public
expectations and to the perception that water systems underperformed following a wildfire
event. Following major wildfire events, public water agencies have increasingly faced claims
and lawsuits for wildfire damage. The financial burden of litigation ultimately is borne by
ratepayers, impacting water affordability.
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SB 1153 is sponsored by the Association of California Water Agencies (ACWA). Staff
recommends that the Board adopt a position of “Support” on SB 1153.

Pros

· Strengthens preparedness by requiring urban retail water suppliers in high and very
high fire hazard severity zones to incorporate wildfire-specific response procedures into
existing emergency plans, beginning January 1, 2028.

· Establishes that water supply or pressure limitations during a wildfire are not a
substantial cause of wildfire damages.

· Affirms system design limits by recognizing that wildfire spread is not an inherent risk of
water system design.

· Protects ratepayers, supports emergency response, and ensures the long-term
reliability of California’s drinking water systems.

Cons

· None.

ENVIRONMENTAL JUSTICE IMPACT:
There are no Environmental Justice impacts associated with this item. The Board’s position does not
enact the legislation discussed above. If the enactment of state legislation necessitates an action by
the Board, any associated Environmental Justice impacts will be assessed when the Board considers
the action.

FINANCIAL IMPACT:
There is no financial impact associated with this item.

CEQA:
The recommended action does not constitute a project under CEQA because it does not have a
potential for resulting in direct or reasonably foreseeable indirect physical change in the environment.

ATTACHMENTS:
*Original Board Agenda Memo
*Supplemental Board Agenda Memo

UNCLASSIFIED MANAGER: ..Manager

Marta Lugo, 408-630-2237
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BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐  No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..Title

Adopt Recommended Positions on State Legislation: AB 2051 (Wicks) Public Resources: Coastal
Resilience Permitting Working Group, SB 872 (McNerney) Climate Change: Funding Priorities, SB
1085 (Durazo) Water Supply Planning: California Environmental Quality Act Determination, SB 1153
(Caballero) Disaster Preparedness: Urban Retail Water Suppliers And Public Water Systems:
Wildfire, and Other Legislation Which May Require Urgent Consideration for a Position by the Board.

RECOMMENDATION: ..Recommendation

A. Adopt a position of “Support” on: AB 2051 (Wicks) Public Resources: Coastal Resilience
Permitting Working Group;

B. Adopt a position of “Support and Amend” on: SB 872 (McNerney) Climate Change: Funding
Priorities;

C. Adopt a position of “Support” on: SB 1085 (Durazo) Water Supply Planning: California
Environmental Quality Act Determination;

D. Adopt a position of “Support” on: SB 1153 (Caballero) Disaster Preparedness: Urban Retail
Water Suppliers and Public Water Systems: Wildfire.

SUMMARY:
AB 2051 (Wicks) Public Resources: Coastal Resilience Permitting Working Group (Introduced
- 02/18/2026)
Position Recommendation: Support
Priority Recommendation: 2

AB 2051 directs the California Natural Resources Agency (CNRA), in consultation with the California
Environmental Protection Agency (CalEPA), to convene an interagency Coastal Resilience Permitting
Working Group to identify administrative actions and legislative recommendations to streamline and
accelerate permitting for coastal resilience and sea level rise adaptation projects.

This bill establishes a structured, collaborative process to improve coastal resilience permitting
through administrative reform, interagency coordination, and identifying future legislative action.
Specifically, the bill would:

· Require CNRA and CalEPA to convene a Coastal Resilience Permitting Working Group,
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including relevant agencies and commissions.
· Direct the Working Group to develop a Coastal Resilience Permitting Roadmap that:

o Identifies administrative reforms that agencies can implement under existing authority.
o Recommends standardized and predictable permitting processes.
o Assesses agency workforce needs & funding strategies to recruit and retain qualified

permitting staff.
o Identifies potential areas for legislative reform to accelerate permitting.

· Establish coastal and Bay advisory groups composed of federal agencies, local governments,
special districts, and coastal interest groups to advise the Roadmap process and recommend
permitting strategies.

Impact to Santa Clara Valley Water District (Valley Water)

California’s current coastal permitting system presents substantial barriers to timely and cost-
effective project delivery. These barriers reduce the effectiveness of public funding, increase
costs for projects, and slow the delivery of urgently needed resilience improvements. Without
targeted reforms, permitting bottlenecks threaten California’s ability to implement climate
adaptation at the scale and pace required.

AB 2051 is co-sponsored by the Bay Planning Coalition and the Bay Area Council.

Staff recommends that the Board adopt a position of “Support” on AB 2051.

Pros

· The creation of the working group allows for a thorough, collaborative process.

· This targeted, collaborative approach, if successful, would serve as a model for others
to follow.

Cons

· The creation of a working group, rather than legislation with direct statutory reform,
could delay the implementation of needed changes.

· The targeted focus on coastal resilience projects on the California coast and San
Francisco Bay fails to address similar permitting challenges across many water
infrastructure projects.

SB 872 (McNerney) Climate Change: Funding Priorities (Amended - 02/18/2026)
Position Recommendation: Support and Amend
Priority Recommendation: 2

The Sacramento-San Joaquin River Delta and the State Water Project (SWP) together make up
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California’s primary water source, providing freshwater supplies to 27 million people, businesses, and
farms in the Central Valley, the Bay Area, and Southern California.

But the Delta’s levees and the SWP’s water canals are in desperate need of repair. Many of the
Delta’s aging levees are at risk of collapse, threatening the region with catastrophic flooding. And the
SWP’s canals are being seriously impacted by sinking land, imperiling up to 80% of the system’s
water supplies.

SB 872 protects California’s main water system by directing $300 million annually in Greenhouse
Gas Reduction Fund (GGRF) dollars to essential levee repairs in the Delta and shoring up SWP’s
canals to prevent interruptions in essential water deliveries.

Impact to Valley Water

Approximately 40% of our water supplies are conveyed through the Delta by the SWP and the
Central Valley Project (CVP).

Subsidence, or the sinking of land due to loss of groundwater or soil matter, is one of the
greatest challenges facing California’s water infrastructure. Over-pumping of groundwater has
led to significant land subsidence along the California Aqueduct, which delivers water from the
Delta to much of the state. If not repaired, subsidence threatens to reduce the water-carrying
capacity of the SWP by 87% by 2040.

Subsidence repairs to the SWP are estimated to cost about $3 billion over 20 years. Without
this investment, subsidence damage will lead to higher costs and risks to California ratepayers
who are already struggling with multiple affordability issues.

The Sacramento-San Joaquin River Delta, which provides the state’s main supply of water,
consists of 1,100 miles of levees that protect our freshwater from saltwater intrusion. It also
provides essential flood protection for that region, including for more than 500,000 people,
farms, and businesses, while also supporting a vibrant ecosystem of plants and animals.

However, many of these critical levees date back to the 1800s and no longer meet the US
Army Corps of Engineers' safety standards. The levees are at risk of breaching - a grave
threat to human lives, property, and drinking water supplies. The Delta Stewardship Council
estimates that the necessary levee improvements will cost about $3.24 billion in total and
protect $22 billion in state assets.

Sponsored by the State Water Contractors and Restore the Delta, SB 872 brings together
traditional adversaries to support projects that will benefit the entire state and secure critical
funding for needed repairs.

Staff recommends that the Board adopt a position of “Support and Amend” on SB 872. Our
recommended amendment would allow subsidence repair funding to be used on all
conveyance facilities, not just those that are a part of the State Water Project.
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Pros

· Provides much-needed funding for critical water infrastructure.

· Brings together traditional adversaries with a shared common goal - protecting vital
water infrastructure.

Cons

· As currently written, the bill excludes CVP conveyance facilities that also require
subsidence repairs.

· Dedicates a significant amount of the legislature’s discretionary GGRF funding to
addressing subsidence and levee repair, thus reducing the amount of available funding to
other alternatives.

SB 1085 (Durazo) Water Supply Planning: California Environmental Quality Act Determination
(Introduced - 02/13/2026)
Position Recommendation: Support
Priority Recommendation: 2

SB 1085 requires any project meeting the definition in Water Code Section 10912(a) to be subject to
a Water Supply Assessment (WSA), regardless of whether the project is subject to the California
Environmental Quality Act (CEQA). Under current law, WSAs are typically required when a qualifying
development project undergoes CEQA review. However, recent legislation has created statutory
CEQA exemptions for certain housing and manufacturing projects. As a result, some projects that
meet the Water Code demand thresholds may no longer trigger a WSA. SB 1085 rectifies this
loophole by requiring large development projects to continue evaluating long-term water supply
reliability, even if they are exempt from CEQA.

Impact to Valley Water

Valley Water serves as the wholesale water supplier and groundwater manager for
approximately 2 million residents in Santa Clara County. The WSA process is an important
planning tool that ensures large development projects have identified reliable water supplies
and necessary infrastructure before receiving approval. As climate change continues to affect
water availability and droughts increase in duration and intensity, maintaining this process is
critical to protecting long-term water supply reliability and ratepayer interests.

In recent years, the Legislature has adopted several measures to streamline development by
expanding CEQA exemptions. For example, AB 130 (Committee on Budget, 2025) created a
CEQA exemption for certain qualifying housing projects under 20 acres, and SB 131
(Committee on Budget and Fiscal Review, 2025) established an exemption for projects
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consisting exclusively of advanced manufacturing facilities. While these policies were intended
to accelerate development, they also removed the CEQA trigger that historically required a
WSA for qualifying projects. SB 1085 addresses this unintended consequence by ensuring
that projects meeting Water Code thresholds remain subject to a WSA, regardless of CEQA
status.

By preserving the WSA requirement, SB 1085 promotes early coordination between water
suppliers and developers, supports responsible growth, and helps prevent approval of projects
without adequate long-term water supply planning.

Staff recommends that the Board adopt a position of “Support” on SB 1085.

Pros

· Maintains long-term water supply planning for large development projects.

· Ensures water supply reliability is evaluated even when projects are exempt from
CEQA.

· Protects ratepayers from the risks associated with insufficient water planning.

· Promotes early coordination between water suppliers and developers.

Cons

· May be perceived as adding an additional procedural requirement to housing projects
exempt from CEQA.

· Could face opposition from builders concerned about development timelines.

SB 1153 (Caballero) Disaster Preparedness: Urban Retail Water Suppliers and Public Water
Systems: Wildfire (Introduced - 02/18/2026)
Position Recommendation: Support
Priority Recommendation: 2

As wildfires are becoming more frequent and destructive across California, misunderstandings of the
limitations of public water systems have led to unrealistic public expectations, and the financial
burden of litigation ultimately is borne by ratepayers, impacting water affordability.

SB 1153 would establish that water supply or pressure limitations during a wildfire are not a
substantial cause of wildfire damage, and that wildfire spread is not an inherent risk of water system
design. The bill would make key findings and declarations regarding the roles and limitations of public
water systems in responding to wildfires.
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SB 1153 would also strengthen wildfire preparedness for public water systems in high-risk fire areas
by requiring urban retail water suppliers serving high- or very-high fire hazard severity zones to
include wildfire-specific incident response procedures in their emergency response plans, beginning
January 1, 2028.

Impact to Valley Water

California faces catastrophic climate-driven wildfires, exacerbated by periods of heavy rainfall
followed by periods of extreme drought. These wildfires place extraordinary demands on water
systems.

Public water systems are designed to provide customers with safe, reliable drinking water and
aid in structural firefighting for the properties they serve. They are not designed, intended, or
funded to supply the significant volume of water necessary for large-scale wildfire defense and
suppression, and doing so would be physically impracticable, financially infeasible, and would
compromise water quality and affordability.

Water systems can become overwhelmed when too many fire hydrants are used within the
same pressure zone. For a structural fire, three to five fire engines might respond. During a
wildfire, there can be hundreds of fire engines connected to the same system. Wildfires can
also damage pipelines, storage tanks, and power infrastructure, further limiting system
performance.
Misunderstandings of the limitations of public water systems have led to unrealistic public
expectations and to the perception that water systems underperformed following a wildfire
event. Following major wildfire events, public water agencies have increasingly faced claims
and lawsuits for wildfire damage. The financial burden of litigation ultimately is borne by
ratepayers, impacting water affordability.

SB 1153 is sponsored by the Association of California Water Agencies (ACWA). Staff
recommends that the Board adopt a position of “Support” on SB 1153.

Pros

· Strengthens preparedness by requiring urban retail water suppliers in high and very
high fire hazard severity zones to incorporate wildfire-specific response procedures into
existing emergency plans, beginning January 1, 2028.

· Establishes that water supply or pressure limitations during a wildfire are not a
substantial cause of wildfire damages.

· Affirms system design limits by recognizing that wildfire spread is not an inherent risk of
water system design.

· Protects ratepayers, supports emergency response, and ensures the long-term
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reliability of California’s drinking water systems.

Cons

· None.

ENVIRONMENTAL JUSTICE IMPACT:
There are no Environmental Justice impacts associated with this item. The Board’s position does not
enact the legislation discussed above. If the enactment of state legislation necessitates an action by
the Board, any associated Environmental Justice impacts will be assessed when the Board considers
the action.

FINANCIAL IMPACT:
There is no financial impact associated with this item.

CEQA:
The recommended action does not constitute a project under CEQA because it does not have a
potential for resulting in direct or reasonably foreseeable indirect physical change in the environment.

ATTACHMENTS:
None.

UNCLASSIFIED MANAGER: ..Manager

Marta Lugo, 408-630-2237
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Santa Clara Valley Water District

File No.: 26-0245 Agenda Date: 3/24/2026
Item No.: *4.3.

SUPPLEMENTAL BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..Title

Adopt Recommended Positions on State Legislation: *AB 1577 (Bauer-Kahan) Data Centers:
Monthly Reporting, AB 2051 (Wicks) Public resources: Coastal Resilience Permitting Working Group,
*AB 2180 (Ward) Local Government: Proposition 218 Omnibus Implementation Act: Proportional Cost
of Service, *AB 2215 (Calderon) Statutory Time Extension for State Water Project Water Rights
Permits, *AB 2619 (Papan) Water Resources: Data Centers, SB 872 (McNerney) Climate Change:
Funding Priorities, *SB 899 (Grove) Wildfire Smoke: Health Cost Assessment, SB 1085 (Durazo)
Water Supply Planning: California Environmental Quality Act Determination, SB 1153 (Caballero)
Disaster Preparedness: Urban Retail Water Suppliers and Public Water Systems: Wildfire, and Other
Legislation Which May Require Urgent Consideration for a Position by the Board.

REASON FOR SUPPLEMENTAL MEMORANDUM:
This supplemental Board agenda memorandum conveys additional information received after the
initial agenda item was released, consistent with Executive Limitations Policy EL-7-10-5.

RECOMMENDATION: ..Recommendation

A. *Adopt a position of “Support” on: AB 1577 (Bauer-Kahan) Data Centers: Monthly Reporting;
B. Adopt a position of “Support” on: AB 2051 (Wicks) Public Resources: Coastal Resilience

Permitting Working Group;
C. *Adopt a position of “Support” on: AB 2180 (Ward) Local Government: Proposition 218

Omnibus Implementation Act: Proportional Cost of Service;
D. *Adopt a position of “Support” on: AB 2215 (Calderon) Statutory Time Extension for State

Water Project Water Rights Permits;
E. *Adopt a position of “Support” on: AB 2619 (Papan) Water Resources: Data Centers;
F. Adopt a position of “Support and Amend” on: SB 872 (McNerney) Climate Change: Funding

Priorities;
G. *Adopt a position of “Support” on: SB 899 (Grove) Wildfire Smoke: Health Cost Assessment;
H. Adopt a position of “Support” on: SB 1085 (Durazo) Water Supply Planning: California

Environmental Quality Act Determination;
I. Adopt a position of “Support” on: SB 1153 (Caballero) Disaster Preparedness: Urban Retail
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Water Suppliers and Public Water Systems: Wildfire.

SUMMARY:
*AB 1577 (Bauer-Kahan) Data Centers: Monthly Reporting (Introduced - 01/12/2026)
Position Recommendation: Support
Priority Recommendation: 2

AB 1577 would require the California Energy Commission (Commission) to establish a process for
the owner of a data center to submit specified information to the commission on a monthly basis,
including the data center’s power usage effectiveness, water usage effectiveness, total water
consumption and potable water consumption, and the quantity of fuel consumed by onsite generators
or other fuel-based energy systems. The bill would require the commission to annually publish the
information submitted in an anonymized and aggregated format on its website. The Commission
would be required, as part of the 2029 edition of the integrated energy policy report, to include an
assessment of electrical load trends for data centers.

The bill would also require the owner or developer of a data center, upon applying for a discretionary
permit, entitlement, or land use authorization required for the construction or operation of the data
center, to submit to the applicable local agency the information described above.

Impact to Valley Water

Santa Clara County hosts well over 100 data centers, most of which are concentrated in the
cities of Santa Clara and San José. Additional data centers are planned throughout the county.
Overall, the county hosts more than a third of the State's total data centers.

The City of Santa Clara has enacted a municipal code mandating recycled water usage at
these types of facilities. As a result, the majority of Santa Clara’s data centers use recycled
water.

The City of San José has adopted the Energy and Water Building Performance Ordinance
(BPO) that requires owners of nonresidential and multifamily buildings to track their energy
and water use. Buildings are required to meet energy and water efficiency standards on a
rolling five-year basis or make improvements if the standards are not met.

In addition to using recycled water to reduce potable water use, data centers have
implemented advanced cooling technologies with low water use, such as adiabatic systems,
chip-level and closed-loop liquid cooling systems. Newly planned data centers proposed within
the county are expected to have low potable water demands due to the required use of
recycled water and the adoption of advanced cooling technologies.

Despite local efforts to mitigate the impact of data center water demand, better data on water
use could help local water agencies, such as Valley Water, plan for actual needs.

Under this bill, data center applicants in cities in our service area would have to provide
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estimated total and potable water use and water use efficiency to the local permitting agency
as part of discretionary approvals. These disclosures would flow into CEQA documents, water
supply assessments, infrastructure planning discussions, and interagency coordination, where
Valley Water can engage and plan for actual needs.

Staff recommends that the Board adopt a position of “Support” on AB 1577.

Pros

· Increased data availability would improve forecasting and planning.

· By separating potable from total water use, it is easier to identify where potable
substitution or reuse could be feasible.

· An aggregated, anonymized publication can help policymakers understand trends.

Cons

· Indirect access to data could result in an increased administrative burden on staff for
collecting, identifying, and analyzing the data.

· The anonymized, aggregated data provided on the Commission website is unlikely to
provide local planning insights.

*AB 2180 (Ward) Local Government: Proposition 218 Omnibus Implementation Act:
Proportional Cost of Service (Introduced - 02/19/2026)
Position Recommendation: Support
Priority Recommendation: 2

Recent appellate court decisions have resulted in differing and, in some cases, conflicting views of
how water providers can set tiered water rates; namely, Dreher v. City of Los Angeles Department of
Water and Power (2025) and Patz v. City of San Diego (2025). The most recent decision, Dreher,
provides a framework most consistent with how water agencies generally set rates.

On December 8, 2025, the California Court of Appeal issued its decision in Dreher, affirming Los
Angeles Department of Water and Power's (LADWP) budget-based tiered water rates for single-
dwelling unit customers. The court rejected the Patz court’s strict interpretation of Proposition 218 in
several key respects, finding: (1) agencies may base tiered rates on source-of-supply costs even
when supplies are commingled; (2) tier breakpoints do not require cost-based justification; and (3)
agencies may rely on peak pumping and storage costs to support higher rates in upper tiers. The
court also held that while a low-income subsidy adjustment violates Proposition 218, refunds are not
presumed. Instead, a claimant must satisfy statutory prerequisites, including paying under protest
and submission of an administrative claim.

AB 2180 would provide clarity and consistency to water agencies and their customers in setting
proportional rates by codifying the holding in Dreher. By clarifying what is required to comply with
Proposition 218’s proportionality requirements, this proposed legislation will provide predictability and
minimize unnecessary legal disputes over water rates. Because the courts have reached divergent
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conclusions on this topic, it is both necessary and appropriate for the Legislature to clarify how the
California Constitution should be interpreted by amending the Proposition 218 Omnibus
Implementation Act of 1997.

Impact to Valley Water

For water agencies setting water rates, balancing the need to align their rate structures with
these constitutional mandates with the need to generate enough revenue to fund their
system’s operation, maintenance, and replacement can prove challenging, due in no small
part to the threat of litigation.

These legal challenges are often filed by high water users as class action lawsuits that allege
that the fees or charges imposed on their customer class are not proportional to the cost of
service and that their customer class is being penalized for higher water consumption.

The results of these legal challenges have generally been unfavorable for water agencies. In
the wake of these court decisions, water agencies have been forced to restructure their rates
to meet increasingly complex - and narrow - proportionality requirements.

This bill is sponsored by ACWA and was developed by the ACWA Legal Affairs Committee.
Staff recommends that the Board adopt a position of “Support” on AB 2180.

Pros

· Codifies the recent Dreher decision to clarify what proportionality means in the context
of water rates.

· Provides predictability for water agencies’ adoption and administration of water rates.

· Minimizes legal disputes over water rates moving forward.

Cons

· None.

*AB 2215 (Calderon) Statutory Time Extension for State Water Project Water Rights Permits
(Introduced - 03/19/2026)
Position Recommendation: Support
Priority Recommendation: 2

AB 2215 would extend the timeline for the full development of the State Water Project’s (SWP) water
rights permits to the year 2085, the same term as the existing, validated contracts between the State
of California (Department of Water Resources [DWR]) and the public water agencies for the SWP
water supply.

DWR, which owns, operates, and holds the water rights for the SWP, filed a petition for a time
extension with the State Water Resources Control Board (Water Board) approximately 15 years ago,
but that application has never been processed. The delay hinders DWR’s ability to modernize the
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SWP and effectively plan for climate change.

The SWP is the nation’s largest state-owned water and power generator and user-financed water
system, and it helps California manage its water supply during extremes such as floods and
droughts. DWR has been diligently pursuing the development of its existing SWP water rights. Over
several decades, DWR has constructed 36 water storage facilities, 21 pumping plants, five
hydroelectric power plants, four pumping-generating plants, and approximately 700 miles of canals,
tunnels, and pipelines. Operations and maintenance of these facilities cost over a billion dollars per
year, regardless of the amount of water delivered, and those costs are paid by the public water
agencies that are under contract with DWR.

AB 2215 would not approve any future project or change in SWP operations. Approval of the SWP
time extension would not diminish the public's right to participate in future SWP permitting activities.
Future permitting processes would continue to be required before SWP operations could be changed
and/or infrastructure projects built. None of the actions that would allow DWR to develop its water
rights are exempt from CEQA, NEPA, ESA, CESA, or any other regulation protecting the
environment, water quality, or water rights holders.

AB 2215 also includes provisions specifically ensuring that the bill shall not be construed as
approving any proposed modification to the physical facilities of the SWP, including the Delta
Conveyance Project.

Impact to Valley Water

For Valley Water, an SWP contractor, this bill provides contract certainty and long-term
reliability. The bill does not authorize new facilities or operational changes, but it preserves
DWR’s ability to fully develop existing permitted water rights over a longer timeframe.

As referenced above, public water agencies, including Valley Water, who are under contract
with DWR, are responsible for the costs of operation and maintenance of the SWP facilities.

Staff recommends that the Board adopt a position of “Support” on AB 2215.

Pros

· Preserves long-term SWP legal authority.

· Aligns permit timelines with contract duration.

· Reduces risk of legal/administrative uncertainty.

Cons

· None.

*AB 2619 (Papan) Water Resources: Data Centers (Introduced - 02/20/2026)
Position Recommendation: Support
Priority Recommendation: 2
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AB 2619 would require an owner or operator of a data center, prior to applying to a city or a county
for an initial business license, equivalent instrument, or permit, to provide its water supplier, under
penalty of perjury, an estimate of the expected water use, the anticipated source of water, and the
data center’s projected water use volume for the maximum day, maximum month, and average year.
When applying to a city or county for an initial business license, the bill would require a person who
owns or operates a data center to report, under penalty of perjury, on the application, an estimate of
the expected water use, the anticipated source of water, and the data center’s projected water use
volume for the maximum day, maximum month, and average year. When applying to a city or county
for a renewal of a business license, equivalent instrument, or permit, the bill would require a person
who owns or operates a data center to report, under penalty of perjury, on the application, the data
center’s annual water use for the preceding calendar year, including total water use, direct water use,
and indirect water use, as prescribed.

This bill would require the Department of Water Resources (DWR) and the California Energy
Commission (Commission) to develop, on or before January 1, 2029, guidelines and best practices to
maximize the efficient use of natural resources to address the developing and emerging needs of
technology in California, including the use of closed-loop systems, nonpotable water, installation of
rainwater and stormwater capture infrastructure, water-efficient practices for indoor and outdoor
water use, water-efficient practices need to be scalable and increased for higher demand data
centers, and location, design, construction, and capacity of cooling water intake structures reflecting
the best technology available for minimizing adverse environmental impact. The bill would also
require DWR to develop guidance that cities and counties may use for assessing projected water
use, water efficiency measures, and cumulative water resource impacts of proposed data centers
within the context of local and regional water management objectives.

This bill would require that data center demand be added to an Urban Water Management Plan's
annual water supply and demand assessment and annual water shortage contingency plan.

Impact to Valley Water

Santa Clara County hosts well over 100 data centers, most of which are concentrated in the
cities of Santa Clara and San José. Additional data centers are planned throughout the county.
Overall, the county hosts more than a third of the State's total data centers.

The City of Santa Clara has enacted a municipal code mandating recycled water usage at
these types of facilities. As a result, the majority of Santa Clara’s data centers use recycled
water.

The City of San José has adopted the Energy and Water Building Performance Ordinance
(BPO) that requires owners of nonresidential and multifamily buildings to track their energy
and water use. Buildings are required to meet energy and water efficiency standards on a
rolling five-year basis or make improvements if the standards are not met.

In addition to using recycled water to reduce potable water use, data centers have
implemented advanced cooling technologies with low water use, such as adiabatic systems,
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chip-level and closed-loop liquid cooling systems. Newly planned data centers proposed within
the county are expected to have low potable water demands due to the required use of
recycled water and the adoption of advanced cooling technologies.

Despite local efforts to mitigate the impact of data center water demand, better data on water
use could help local water agencies, such as Valley Water, plan for actual needs. As the
wholesaler, Valley Water would gain access to the information indirectly through retail
coordination, review of Urban Water Management Plans, and review of local permitting
documents.

Staff recommends that the Board adopt a position of “Support” on AB 2619.

Pros

· Increased data availability would improve forecasting and planning.

· Strengthens recycled water opportunities by explicitly promoting closed-loop systems,
nonpotable use, and rain/stormwater capture.

Cons

· Indirect access to data could result in an increased administrative burden on staff for
collecting, identifying, and analyzing the data.

*SB 899 (Grove) Wildfire Smoke: Health Cost Assessment (Amended-03/02/2026)
Position Recommendation: Support
Priority Recommendation: 3

The California Wildfire and Forest Resilience Action Plan (Action Plan), administered by the Wildfire
and Forest Resilience Task Force (Task Force) pursuant to Public Resources Code Section 4770 et
seq., coordinates statewide efforts to reduce wildfire risk and improve forest health. The Office of
Environmental Health Hazard Assessment (OEHHA) and the State Department of Public Health
(CDPH) evaluate environmental health impacts, including those associated with wildfire smoke
exposure.

SB 899 requires the Task Force, in cooperation with OEHHA and CDPH, to assess the health costs
and impacts of high-severity wildfire smoke using existing data sources. The assessment must be
completed on or before July 1, 2028, and must:

· Estimate the number of emergency room visits and deaths attributable to high-severity wildfire
smoke in California since July 1, 2018;

· Develop an estimate of associated health care costs;

· Create a model to determine the health and economic benefits of achieving the goals in the
Action Plan;
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· Provide recommendations to enhance the health benefits of the Action Plan.

The Task Force may contract with an independent entity to complete the assessment. The results
must be incorporated into the next update of the Action Plan following completion of the study.

Impact to Valley Water

Valley Water manages 10 reservoirs, 333 miles of waterways, and watershed lands in Santa
Clara County. As part of the water supply and flood protection responsibilities, Valley Water
coordinates with CalFire and local fire protection agencies to support wildfire response.
CalFire helicopters have direct access to Valley Water reservoirs for firefighting, and Valley
Water works closely with local water retailers on emergency planning and response efforts.

Wildfire smoke has increasingly impacted air quality and public health in Santa Clara County,
particularly among vulnerable populations. SB 899 will help quantify the health and economic
impacts of wildfire smoke and strengthen the case for investments in wildfire prevention, forest
management, watershed resilience, and emergency preparedness.

By identifying the public health benefits associated with achieving the goals of the Action Plan,
SB 899 supports data-driven investment in wildfire mitigation efforts. These efforts align with
Valley Water’s role in watershed stewardship and emergency fire management coordination.

Staff recommends that the Board adopt a position of “Support” on SB 899.

Pros

· Elevates the public health impacts of wildfire smoke in statewide policy discussions.

· Supports stronger justification for wildfire prevention and resilience investments.

· Aligns with Valley Water’s watershed management and emergency response
coordination efforts.

· Promotes data-driven policymaking.

Cons

· Does not provide dedicated funding for implementation of the study’s
recommendations.

· May result in additional policy discussions or expectations for land managers
depending on findings.

ENVIRONMENTAL JUSTICE IMPACT:
No Change from original memo.

FINANCIAL IMPACT:
No Change from original memo.
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CEQA:
No Change from original memo.

ATTACHMENTS:
None.

UNCLASSIFIED MANAGER: ..Manager

Joshua Golka, 408-630-4508
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Santa Clara Valley Water District

File No.: 26-0081 Agenda Date: 3/24/2026
Item No.: *4.4.

BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..Title

Approval of Minutes from February 24, 2026.

RECOMMENDATION: ..Recommendation

Approve the minutes from February 24, 2026.

SUMMARY:
Pursuant to the Ralph M. Brown Act, a summary of discussions and a record of all actions taken
during open and public meetings of the Santa Clara Valley Water District (Valley Water) Board of
Directors are transcribed and submitted to the Board for review and formal approval.

Upon approval by the Board, the meeting minutes are finalized and incorporated into Valley Water’s
official archival records, serving as the authoritative historical record of the Board of Directors’
proceedings.

ENVIRONMENTAL JUSTICE IMPACT:
The approval of minutes is not subject to environmental justice analysis.

FINANCIAL IMPACT:
There is no financial impact associated with this item.

CEQA:
The recommended action does not constitute a project under CEQA because it does not have a
potential for resulting in direct or reasonably foreseeable indirect physical change in the environment.

ATTACHMENTS:
Attachment 1: 02/24/2026 Meeting Minutes
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UNCLASSIFIED MANAGER:
Candice Kwok-Smith, 408-630-3193
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BOARD OF DIRECTORS MEETING 
 

 
 MINUTES   

 
CLOSED SESSION AND REGULAR MEETING 

TUESDAY, FEBRUARY 24, 2026 
11:00 AM 

 
(Paragraph numbers coincide with agenda item numbers) 

1. CALL TO ORDER/ROLL CALL: 

A Closed Session and Regular Meeting of the Santa Clara Valley Water District (Valley 
Water) Board of Directors was called to order at 11:00 a.m. in the Valley Water 
Headquarters Building Boardroom at 5700 Almaden Expressway, San Jose, California, 
and by Zoom teleconference. 

1.1. Roll Call. 

Board members in attendance were Shiloh Ballard, Jim Beall, Nai Hsueh, 
Richard P. Santos, John L. Varela, and Tony Estremera, Chairperson presiding, 
constituting a quorum of the Board. Director Rebecca Eisenberg arrived as noted 
below.  

Staff members in attendance were Melanie Richardson, Interim Chief Executive 
Officer; Carlos Orellana, District Counsel; Candice Kwok-Smith, Clerk, Board of 
Directors: E. Aryee, L. Bankosh, M. Bilski, J. Bourgeois, R. Chan, J. Codianne, 
R. Gibson, C. Hakes, W. Ho, M. Lugo, R. McCarter, P. McElroy, T. Ndah, 
L. Penilla, D. Rocha, K. Struve, D. Taylor, and T. Yoke. Deputy Operating Officer 
Emmanuel Aryee represented Chief Operating Officer Aaron Baker. 

Doug Cheshire, Carpenters Union Local 405, expressed concern about the 
Anderson Dam project and perceived questionable business practices of Barnard 
Construction Company. 

2. 11:00 AM - CLOSED SESSION: 

Chairperson Estremera confirmed that the Board would adjourn to Closed Session to 
consider Items 2.1 and 2.2. 

Director Eisenberg arrived. 

2.1. CLOSED SESSION 
CONFERENCE WITH LEGAL COUNSEL, PENDING LITIGATION 
Pursuant to Government Code Section 54956.9(d)(1) 
Amanda Aguirre, et al. v. Santa Clara Valley Water District 
Santa Clara County Superior Court Case No. 23CV415312 

142



cr:0305a-mn 02/24/26 
 2 

2.2. CLOSED SESSION 
PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Title: District Counsel 
Pursuant to Government Code Section 54957(b)(1) 

2.3. District Counsel Report on Closed Session. 

Carlos Orellana, District Counsel, reported that, regarding Item 2.1, the Board 
met in Closed Session with all members participating, including Director 
Eisenberg, and took no reportable action. 

Chairperson Estremera reported that, regarding Item 2.2, the Board met in 
Closed Session with all members participating, including Director Eisenberg, and 
took no reportable action. 

3. 1:00 PM - TIME CERTAIN: 

3.1. Pledge of Allegiance/National Anthem. 

Chairperson Estremera led all present in reciting the Pledge of Allegiance. 

Chairperson Estremera read the Board Meeting Decorum statement into the 
record, outlining the expectations for respectful and professional conduct during 
the proceedings. 
  
Move to Approve:    Richard Santos 
Second: Nai Hsueh  
Yeas: Jim Beall, John L. Varela, Nai Hsueh, Rebecca Eisenberg, 

Richard Santos, Shiloh Ballard, Tony Estremera 
Nays: None 
Abstains: None 
Recuses: None 
Absent: None 
Summary: 7 Yeas; 0 Nays; 0 Abstains; 0 Absent. 

The motion was carried by voice vote. 
 

3.2. Orders of the Day. 

Chairperson Estremera confirmed that there were no changes to the Orders of 
the Day. 

3.3. Time Open for Public Comment on any Item not on the Agenda. 

Anonymous, of undisclosed residency, expressed concern about the use of 
fluoride in our drinking water and requested that the Board consider leaving the 
decision to consume fluoride to consumers. 

Ken Hoag, of undisclosed residency, requested information regarding the use of 
fluoride in Santa Clara County and expressed concern regarding the current 
inoperability of Anderson Dam. 
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Darnell Ragsdale, Invoice Maps Representative, advocated for an Artificial 
Intelligence mapping program.  

Fredrick D, of undisclosed residency, expressed concerns regarding the recent 
investigation surrounding Rick Callendar. 

Katja Irvin, Loma Prieta Chapter, expressed concern regarding the arrival of 
Golden Mussels in the County, and requested a report regarding Golden Mussels 
at a Board meeting in the future.  

3.4. Recognition of Director Tony Estremera for 30 Years of Service on the Santa 
Clara Valley Water District Board. 

The Board formally recognized Chairperson Tony Estremera for 30 years of 
service on the Santa Clara Valley Water District Board of Directors. Mariam 
Ghallab, on behalf of Senator Dave Cortese, conveyed congratulations for his 
public service and presented him with a commemorative plaque. Grace Stetson, 
on behalf of Santa Clara County Supervisors Otto Lee and Betty Duong, 
recognized Chairperson Tony Estremera for his service, integrity, and leadership, 
and presented him with a commemorative plaque. 

3.5. Approve Proposed Updates to the Change Control Process for the Safe, Clean 
Water and Natural Flood Protection Program. 

Recommendation:    Approve staff's proposed updates to the Change Control 
Process for the Safe, Clean Water and Natural Flood 
Protection Program. 

Luz Penilla, Assistant Officer, reviewed the information on this Item, per the 
attached Board Agenda Memo, and the corresponding presentation materials 
contained in Attachment 6 were reviewed by staff as follows: Luz Penilla 
reviewed Slides 1 through 5, and Slides 8 through 14; Darin Taylor, Chief 
Financial Officer, reviewed Slides 6 through 7. 

Move to Approve:    Nai Hsueh 
Second: John L. Varela 
Yeas: Jim Beall, John L. Varela, Nai Hsueh, Richard Santos, 

Shiloh Ballard, Tony Estremera 
Nays: Rebecca Eisenberg 
Abstains: None 
Recuses: None 
Absent: None 
Summary: 6 Yeas; 1 Nays; 0 Abstains; 0 Absent. 

The motion was carried by a voice vote. 
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REGULAR AGENDA: 

4. CONSENT CALENDAR: (4.1 - 4.7) 

The Board considered Consent Calendar Items 4.1 through 4.7 under one motion. 

4.1. Adopt a Resolution Adopting the Final Initial Study/Mitigated Negative 
Declaration and Mitigation Monitoring and Reporting Program and Approve the 
Guadalupe Riverbank Stabilization Project: Malone Road and Blossom Hill Road, 
Under the Watersheds Asset Rehabilitation Program, Project No. 62084001 (San 
Jose, Districts 2 and 4). 

Recommendation:    A.  Consider the environmental effects of the Guadalupe 
Riverbank Stabilization Project: Malone Road and 
Blossom Hill Road as discussed in the Final Initial 
Study/Mitigated Negative Declaration;  

 B.  Adopt the Resolution ADOPTING THE FINAL INITIAL 
STUDY AND MITIGATED NEGATIVE DECLARATION 
AND THE MITIGATION MONITORING AND 
REPORTING PROGRAM FOR THE GUADALUPE 
RIVERBANK STABILIZATION PROJECT: MALONE 
ROAD AND BLOSSOM HILL ROAD; and  

 C.  Approve the Project. 

4.2. Adopt Recommended Positions on Federal Legislation: S. 3693 (Cortez Masto) - 
Large-Scale Water Recycling Program Reauthorization Act; H.R. 4593 (Fry) - 
Saving Homeowners from Overregulation With Exceptional Rinsing (SHOWER) 
Act; H.R. 6641 (Gray) - Central Valley Water Solution Act; H.R. 6984 (Menendez) 
- Data Center Transparency Act; H.R. 5566 (Carbajal) / S. 3590 (Blunt 
Rochester) - Water Infrastructure Resilience and Sustainability Act; And Other 
Legislation That May Require Consideration by the Board. 

Recommendation:    A.  Adopt a Position of "Support" on S. 3693 (Cortez 
Masto) - Large-Scale Water Recycling Program 
Reauthorization Act;  

 B.  Adopt a Position of "Oppose" on H.R. 4593 (Fry) - 
Saving Homeowners from Overregulation With 
Exceptional Rinsing (SHOWER) Act;  

 C.  Adopt a Position of "Support" on H.R. 6641 (Gray) - 
Central Valley Water Solution Act;  

 D.  Adopt a Position of "Support" on H.R. 6984 
(Menendez) - Data Center Transparency Act; and E. 
Adopt a Position of "Support" on H.R. 5566 (Carbajal) / 
S. 3590 (Blunt Rochester) - Water Infrastructure 
Resilience and Sustainability Act. 

4.3. Authorize the Chief Executive Officer to Execute the Exclusive Negotiations 
Agreement Among Santa Clara Valley Water District, the City of San Jose, and 
the City of Santa Clara, for Real Property to Develop the Proposed Pure Water 
Silicon Valley Project. 

Recommendation:    Authorize the Chief Executive Officer to execute the 
Exclusive Negotiations Agreement among Santa Clara 
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Valley Water District, the City of San Jose, and the City of 
Santa Clara, for Real Property to develop the proposed 
Pure Water Silicon Valley Project. 

4.4. Approve the Board of Directors’ Quarterly Expense Report for the Quarter Ending 
September 30, 2025. 

Recommendation:    A.  Review the Board of Directors' Quarterly Expense 
Report for the quarter ending September 30, 2025; and 

 B.  Approve the Report if the reimbursements comply with 
Board Policy. 

4.5. Accept the Work as Complete and Direct the Clerk to File the Notice of 
Completion of Contract and Acceptance of Work for the South Babb Creek Flood 
Mitigation Project, Under the Watersheds Asset Rehabilitation Program, Granite 
Rock Company, Contractor, Project No. 62084001, Contract No. C0716 (San 
Jose, District 6). 

Recommendation:    A.  Accept the work as complete on the South Babb Creek 
Flood Mitigation Project, under the Watersheds Asset 
Rehabilitation Program, Project No. 62084001, 
Contract No. C0716 as complete; and B. Direct the 
Clerk of the Board to sign the Notice of Completion of 
Contract and Acceptance of Work and submit for 
recording to the Santa Clara County Clerk-Recorder. 

4.6. Accept the CEO Bulletin for the Weeks of February 6 - 19, 2026. 

Recommendation:    Accept the CEO Bulletin. 

4.7. Approval of Minutes from January 27 and January 29, 2026. 

Recommendation:    Approve the minutes from January 27 and 
January 29, 2026. 

Motion: Approve Consent Calendar Items 4.1 through 4.7, under 
one motion, as follows:  Adopt Resolution 2026-13, 
ADOPTING THE FINAL INITIAL STUDY AND MITIGATED 
NEGATIVE DECLARATION AND THE MITIGATION 
MONITORING AND REPORTING PROGRAM FOR THE 
GUADALUPE RIVERBANK STABILIZATION PROJECT: 
MALONE ROAD AND BLOSSOM HILL ROAD and 
approve the Project, by roll call vote, as contained in Item 
4.1; adopt a position of "Support" on S. 3693 (Cortez 
Masto) - Large-Scale Water Recycling Program 
Reauthorization Act, adopt a position of "Oppose" on H.R. 
4593 (Fry) - Saving Homeowners from Overregulation with 
Exceptional Rinsing (SHOWER) Act, adopt a position of 
"Support" on H.R. 6641 (Gray) - Central Valley Water 
Solution Act, adopt a position of "Support" on H.R. 6984 
(Menendez) – Data Center Transparency Act, and adopt a 
position of "Support" on H.R. 5566 (Carbajal) / S. 3590 
(Blunt Rochester) – Water Infrastructure Resilience and 
Sustainability Act, as contained in Item 4.2; authorize the 
Chief Executive Officer to execute the Exclusive 
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Negotiations Agreement among Santa Clara Valley Water 
District, the City of San Jose, and the City of Santa Clara, 
for Real Property to develop the proposed Pure Water 
Silicon Valley Project, as contained in Item 4.3; approve 
the Board of Directors' Quarterly Expense Report for the 
quarter ending September 30, 2025, as contained in 
Item 4.4; accept the work as complete on the South Babb 
Creek Flood Mitigation Project, under the Watersheds 
Asset Rehabilitation Program, Project No. 62084001, 
Contract No. C0716 as complete, and direct the Clerk of 
the Board to sign the Notice of Completion of Contract and 
Acceptance of Work and submit for recording to the Santa 
Clara County Clerk-Recorder, as contained in Item 4.5; 
accept the CEO Bulletin for the Weeks of February 6 - 19, 
2026, as contained in Item 4.6; and approve the minutes 
from January 27 and January 29, 2026, as contained in 
Item 4.7. 

Move to Approve:    John L. Varela 
Second: Richard Santos 
Yeas: Jim Beall, John L. Varela, Nai Hsueh, Rebecca Eisenberg, 

Richard Santos, Shiloh Ballard, Tony Estremera 
Nays: None 
Abstains: None 
Recuses: None 
Absent: None 
Summary: 7 Yeas; 0 Nays; 0 Abstains; 0 Absent. 

The motion passed by roll call vote. 

5. BOARD OF DIRECTORS: 

5.1. Adopt a Resolution Appointing an Interim CEO and Authorizing the Associated 
Compensation. 

Recommendation:    Adopt the Resolution APPOINTING THE INTERIM CHIEF 
EXECUTIVE OFFICER, AN UNCLASSIFIED EMPLOYEE, 
APPOINTED BY THE BOARD OF DIRECTORS OF THE 
SANTA CLARA VALLEY WATER DISTRICT AND 
APPROVING THE COMPENSATION AMOUNT. 

Patrice McElroy, Deputy Administrative Officer, reviewed the information on this 
Item, per the attached Board Agenda Memo. 

Motion: Resolution No. 2026-12, APPOINTING THE INTERIM 
CHIEF EXECUTIVE OFFICER, AN UNCLASSIFIED 
EMPLOYEE, APPOINTED BY THE BOARD OF 
DIRECTORS OF THE SANTA CLARA VALLEY WATER 
DISTRICT AND APPROVING THE COMPENSATION 
AMOUNT. 
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Move to Adopt:    John L. Varela 
Second: Richard Santos 
Yeas: Jim Beall, John L. Varela, Nai Hsueh, Rebecca Eisenberg, 

Richard Santos, Shiloh Ballard, Tony Estremera 
Nays: None 
Abstains: None 
Recuses: None 
Absent: None 
Summary: 7 Yeas; 0 Nays; 0 Abstains; 0 Absent. 

Chris Robell, undisclosed residency, expressed concern regarding the 
compensation rate for the Interim Chief Executive Officer position and the impact 
on taxpayers.  

The motion passed by roll call vote. 

5.2. Receive the Semi-Annual Lobbyist Report and Annual Registration of Individuals 
Engaged in Compensated Lobbying Activities for the period July 1, 2025, through 
December 31, 2025. 

Recommendation:    Receive the Semi-Annual Lobbyist Report and Annual 
Registration of Individuals Engaged in Compensated 
Lobbying Activities for the period July 1, 2025, through 
December 31, 2025. 

The Board received the information; no formal action was taken. 

5.3. Board Committee Reports. 

The Board reviewed the meeting summaries and agendas for the December 16, 
2025, Recycled Water Committee; January 21, 2026, Board Audit Committee; 
and February 25, 2026, Recycled Water Committee meeting summaries and 
agendas contained in Handouts 5.3-A, 5.3-B, and 5.3-C, respectively, and no 
formal action was taken. 

5.4. Consider the February 18, 2026, Board Audit Committee Recommendation to 
Initiate a Request-For-Proposal for a New Chief Audit Executive Agreement to 
Replace the Current Agreement Which Expires on November 22, 2026. 

Recommendation:     Consider recommendations resulting from the 
February 18, 2026, Board Audit Committee meeting to: 

 A.  Initiate a Request-For-Proposal for a new Chief Audit 
Executive agreement to replace the current agreement, 
which expires on November 22, 2026; and 

 B.  Provide feedback and recommendations to staff as 
necessary. 

Darin Taylor reviewed the information on this Item, per the attached Board 
Agenda Memo. 
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Move to Authorize:    Jim Beall 
Second: Shiloh Ballard 
Yeas: Jim Beall, John L. Varela, Nai Hsueh, Richard Santos, 

Shiloh Ballard, Tony Estremera 
Nays: Rebecca Eisenberg 
Abstains: None 
Recuses: None 
Absent: None 
Summary: 6 Yeas; 1 Nays; 0 Abstains; 0 Absent. 

The motion was carried by a voice vote. 

5.5. Consider the January 21, 2026, Board Audit Committee Recommendation to 
Accept the Water Conservation Program Performance Audit Final Report with 
Management Responses. 

Recommendation:    Consider recommendations resulting from the January 21, 
2026, Board Audit Committee meeting to: 

 A.  Accept the 2025 Water Conservation Program 
Performance Audit Report with Management 
Response; and 

 B.  Provide feedback and recommendations to staff as 
necessary. 

Darin Taylor reviewed the information on this Item, per the attached Board 
Agenda Memo, and Tammy Lohr-Schweitzer, Performance Audit Senior at Baker 
Tilly, reviewed the information contained in Attachment 2. 

Chris Robbell expressed concern regarding the costs associated with the 
committee recommendation. 

Move to Accept:    Jim Beall 
Second: Shiloh Ballard 
Yeas: Jim Beall, John L. Varela, Nai Hsueh, Rebecca Eisenberg, 

Richard Santos, Shiloh Ballard, Tony Estremera 
Nays: None 
Abstains: None 
Recuses: None 
Absent: None 
Summary: 7 Yeas; 0 Nays; 0 Abstains; 0 Absent. 

The motion was carried by a voice vote. 

6. WATER UTILITY ENTERPRISE: 

6.1. Receive Report of Bids, Ratify Addenda, Approve the Contingency Fund, and 
Award the Construction Contract to J.F. Shea Construction, Inc., for the Almaden 
Valley Pipeline Replacement Project - Phase 1, Project No. 92304001, Contract 
No. C0714, in the Sum of $77,875,209 (San Jose, Unincorporated Santa Clara 
County; Districts 1, and 7). 
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Recommendation:    A.  Ratify Addenda No(s). 1, 2, 3, 4, 5, and 6 to the 
Contract Documents for the Almaden Valley Pipeline 
Replacement Project - Phase 1; 

 B.  Award the Construction Contract to J.F. Shea 
Construction, Inc., located in Walnut, CA, in the sum of 
$77,875,209; and 

 C.  Approve a contingency sum of $11,681,281 and 
authorize the Chief Executive Officer or designee to 
approve individual change orders up to the designated 
amount. 

Emmanuel Aryee, Acting Chief Operating Officer, reviewed the information on 
this Item, per the attached Board Agenda Memo. 

Move to Approve:    Nai Hsueh 
Second: Rebecca Eisenberg 
Yeas: Jim Beall, John L. Varela, Nai Hsueh, Rebecca Eisenberg, 

Richard Santos, Shiloh Ballard, Tony Estremera 
Nays: None 
Abstains: None 
Recuses: None 
Absent: None 
Summary: 7 Yeas; 0 Nays; 0 Abstains; 0 Absent. 

The motion was carried by a voice vote. 

7. WATERSHEDS: 

None. 

8. ASSISTANT CHIEF EXECUTIVE OFFICER: 

None. 

9. EXTERNAL AFFAIRS: 

None. 

10. CHIEF EXECUTIVE OFFICER: 

10.1. Receive and Approve the Mid-Year Operating and Capital Budget Adjustments to 
the Fiscal Year 2025-26 Rolling Biennial Adopted Budget. 

Recommendation:    Approve the Mid-Year Operating and Capital Budget 
Adjustments to the Fiscal Year 2025-26 Rolling Biennial 
Adopted Budget. 

Enrique DeAnda, Budget Manager, reviewed the information on this Item, per the 
attached Board Agenda Memo. 
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Move to Approve:    John L. Varela 
Second: Shiloh Ballard 
Yeas: Jim Beall, John L. Varela, Nai Hsueh, Rebecca Eisenberg, 

Richard Santos, Shiloh Ballard, Tony Estremera 
Nays: None 
Abstains: None 
Recuses: None 
Absent: None 
Summary: 7 Yeas; 0 Nays; 0 Abstains; 0 Absent. 

The motion was carried by a voice vote. 

10.2. CEO and Chiefs’ Reports. 

Darin Taylor reviewed the attached Grants Bi-Monthly Update, identified as 
Handout 10.1-A; Chris Hakes, Chief Operating Officer reviewed the attached 
Storm Report, identified as Handout 10.1-B, respectively herein. Tina Yoke, Chief 
Operating Officer, verbally reported on recent Ability Awareness and Benefits 
and Wellness events, and Rachael Gibson, Chief of External Affairs, verbally 
reported on recent Office of Communication events.  

Copies of the Handouts were distributed to the Board and made available to the 
public. The Board reviewed the information; no formal action was taken . 

11. ADMINISTRATION: 

None. 

12. DISTRICT COUNSEL: 

None. 

13. BOARD POLICY PLANNING CALENDAR/PROPOSED FUTURE BOARD AGENDA 
ITEMS: 

13.1 Review the Fiscal Year 2026 Board Policy Planning Calendar. 

Recommendation:    Review the Fiscal Year 2026 Board Policy Planning 
Calendar. 

Candice Kwok-Smith, Clerk, Board of Directors, confirmed that there were no 
updates to the Board Policy Planning Calendar. The Board reviewed the 
information; no formal action was taken. 
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14. BOARD MEMBER REPORTS/ANNOUNCEMENTS: 

Director Varela reported attending an Association of California Water Agencies (ACWA) 
Region 5, Foundation, and Board meetings; a San Luis Delta-Mendota Water Authority 
(SLDMWA) meeting; and a Santa Clara County Farm Bureau meeting.  

Director Hsueh reported attending a Delta Conveyance Finance meeting, an Ad-Hoc 
Committee meeting, a Special Santa Clara Valley Water District (SCVWD) Meeting, and 
various meetings with staff.  

Director Ballard reported attending the aforementioned Ad Hoc Committee and Special 
SCVWD meetings; a Water Supply and Demand Management (WSDM) Committee 
meeting; a Delta Conveyance Authority Board Meeting; and a D2 Ripple meeting.  

Director Santos reported attending the aforementioned WSDM Committee meeting and 
various meetings with staff.  

Director Eisenberg reported various meetings with constituents.  

Director Beall reported attending the aforementioned SLDMWA Board meeting, a Board 
Audit Committee (BAC) meeting, the American Society of Civil Engineers Week High 
School Day event, an Upper Guadalupe Public Meeting, and various meetings with staff.  

Chairperson Estremera reported attending the aforementioned Ad Hoc and BAC 
Committee meetings, and various meetings with staff. 

15. CLERK REVIEW AND CLARIFICATION OF BOARD REQUESTS: 

None. 

16. ADJOURN: 

16.1. Chairperson Estremera adjourned the meeting at 3:10 p.m. The Board will 
convene for the next Regular Meeting at 1:00 p.m. on Tuesday, March 10, 2026, 
in the Santa Clara Valley Water District Headquarters Building Boardroom, 5700 
Almaden Expressway, San Jose, California, and via Zoom teleconference. 

 
 
 

Candice Kwok-Smith 
Clerk, Board of Directors 

 
Approved: 
 
Date:  March 24, 2026  
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Santa Clara Valley Water District

File No.: 26-0292 Agenda Date: 3/24/2026
Item No.: *4.5.

BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..Title

Accept the CEO Bulletin for the Weeks of March 6-19, 2026.

RECOMMENDATION: ..Recommendation

Accept the CEO Bulletin.

SUMMARY:
The CEO Bulletin is a weekly communication to the Board of Directors for the CEO, assuring
compliance with Executive Limitations Policy EL-7: The BAOs inform and support the Board in its
work. Further, a BAO shall inform the Board of relevant trends, anticipated adverse media coverage,
or material external and internal changes, particularly changes in the assumptions upon which any
Board policy has previously been established, and report in a timely manner an actual or anticipated
noncompliance with any policy of the Board.

CEO Bulletins are produced and distributed to the Board weekly as informational items, and then
placed on the bimonthly, regular Board meeting agendas to allow opportunity for Board discussion on
any of the matters contained therein.

ENVIRONMENTAL JUSTICE IMPACT:
The CEO Bulletin is not subject to environmental justice analysis.

FINANCIAL IMPACT:
There is no financial impact associated with this item.

CEQA:
The recommended action does not constitute a project under CEQA because it does not have a
potential for resulting in direct or reasonably foreseeable indirect physical change in the environment.
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ATTACHMENTS:
Attachment 1: 03/19/2026 CEO Bulletin

UNCLASSIFIED MANAGER:..Manager

Melanie Richardson, 408-630-2017
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CEO BULLETIN 
  

 
 
 
 

To:   Board of Directors 
From:  Melanie Richardson, Interim CEO 
 

Weeks of March 6, 2026 – March 19, 2026 
 
Board Executive Limitation Policy EL-7:  
The Board Appointed Officers shall inform and support the Board in its work. Further, a BAO shall 1) inform the 
Board of relevant trends, anticipated adverse media coverage, or material external and internal changes, 
particularly changes in the assumptions upon which any Board policy has previously been established and 2) 
report in a timely manner an actual or anticipated noncompliance with any policy of the Board. 
 

Item IN THIS ISSUE 
1 Campbell Well Field – Status Update and Strategic Transition 

2 Planned 8-Day Santa Teresa Water Treatment Plant Shutdown from March 16 to 
24, 2026 

3 Recurring Report on Personnel Vacancies 

4 Valley Water's Rinconada Water Treatment Plant Reliability Improvement Project 
Phases 3-6 Tour for Town of Los Gatos Elected Officials 

5 Water-Use Efficiency Workshop Series to Support Retailers 

6 

Eisenberg 
Requesting a 5-year record of any Valley Water funding to specified advocacy 
organizations (CAIR, AIPAC, NAACP, ADL) and whether similar funding was 
provided to Asian American or related community groups. 
IBMR-25-0009 

 
1. Campbell Well Field – Status Update and Strategic Transition 
 
The Campbell Well Field (CWF), located in the City of Campbell and consisting of three 
groundwater wells, was added to Valley Water’s permitted drinking water supply portfolio in 2012, 
with a maximum production capacity of 3.9 million gallons per day. 
  
In 2025, Valley Water completed a comprehensive strategic and operational review of the facility 
and determined that decommissioning is in the agency’s best long-term interest. The CWF has 
fulfilled its intended purpose and no longer provides meaningful operational or strategic value. 
Decommissioning advances agency priorities by improving cost efficiency, reducing operational 
and safety risks, and supporting regulatory compliance and long-term system planning. Continued 
operation would require ongoing chemical storage, per - and poly-fluoroalkyl substances (PFAS) 
monitoring, and potentially significant, yet uncertain, investment in PFAS treatment. 
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Weeks of March 6, 2026 - March 19, 2026 
 

On February 26, 2026, the wells were disconnected from the treated water distribution system. 
Valley Water subsequently requested, and received, approval from the Division of Drinking Water 
to remove the CWF from its Water Supply Permit and reclassify the wells as inactive. 
  
Staff are now developing a comprehensive decommissioning plan in accordance with regulatory 
requirements. This action reflects Valley Water’s commitment to prudent asset management, 
regulatory compliance, and strategic alignment of its water supply portfolio. Further updates will be 
provided as warranted as implementation progresses. 
 
For further information, please contact Sam Bogale at (408) 630-3505.  

 
2. Planned 8-Day Santa Teresa Water Treatment Plant Shutdown from March 16 to 24, 2026 
 
Starting on March 16, 2026, the Santa Teresa Water Treatment Plant (STWTP) will be shut down 
for eight (8) days to perform electrical and mechanical preventative maintenance and improvement 
activities. Performing periodic preventive maintenance is essential to ensure that the water 
treatment plant's critical systems are safe, reliable, and remain in good working order. 
 
During this period, the majority of the customers who normally get their water from STWTP will be 
served by the Penitencia Water Treatment Plant (PWTP), with the exception of the Graystone 
Turnout which will be offline. 
 
This shutdown schedule has been communicated with the East Pipeline (EPL) retailers. The joint 
Valley Water-San Francisco Public Utilities Commission Intertie Facility will be placed on standby 
to provide emergency supply to the EPL should any operational emergencies occur either at PWTP 
or the raw water source. STWTP is scheduled to return to service on the morning of March 24, 
2026. 
 
For further information, please contact Sam Bogale at (408) 630-3505. 

 
3. Recurring Report on Personnel Vacancies 
 
Valley Water strives to attract, develop, and retain a talented and diverse workforce. Our employees 
come from diverse cultural and professional backgrounds. Valley Water promotes high performance 
and equal employment opportunities. 
  
Human Resources provides a monthly report on staffing levels and vacancies per the Board's 
request. The following information is effective as of February 28, 2026. 
 
Valley Water Staffing Levels: 
876 - Total Positions 
837 - Number of positions filled 
39 - Total Vacant Unpaused Position Codes 
4% - Vacancy Factor 
0 - Separations and/or Retirements  
  
Note - The agency has 921 positions and 45 are paused. 
  
This report will be provided before the second Board meeting to ensure we include complete 
monthly data. 
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Weeks of March 6, 2026 - March 19, 2026 
 

For further information, please contact Patrice McElroy at (408) 630-3159. 
 

4. Valley Water's Rinconada Water Treatment Plant Reliability Improvement Project Phases 
3-6 Tour for Town of Los Gatos Elected Officials 

 
On February 26, 2026, Valley Water hosted a tour of the Rinconada Water Treatment Plant to 
inform about plant operations and provide an update on the Reliability Improvement Project Phases 
3-6. Town of Los Gatos Mayor Rob Moore, Vice Mayor Maria Ristow, and Town Manager Chris 
Constantin joined the tour. It was led by Deputy Operating Officer of Treated Water Sam Bogale 
and Deputy Operating Officer of Water Utility Emmanuel Aryee.  
 
Assistant CEO Rita Chan welcomed the Los Gatos officials for the tour that began inside the plant, 
continued with a walking tour of the upper deck, and concluded with a drive through the construction 
areas to the Granada Way entrance to view the recent construction developments, fencing, and 
landscaping. 
 
For further information, please contact Rachael Gibson at (408) 630-2884.  

 
5. Water-Use Efficiency Workshop Series to Support Retailers 
 
In partnership with the Bay Area Water Supply and Conservation Agency (BAWSCA) and Water 
Systems Consulting, Valley Water is continuing its regional effort to support water retailers as they 
navigate the Making Conservation a California Way of Life regulatory framework (Assembly Bill 
[AB] 1668/Senate Bill 606) as well as the ban on irrigating non-functional turf (AB 1572). Key 
requirements of these new water-use efficiency regulations will take effect over the next several 
years. The workshops serve as a conduit for regional conservation efforts, supporting regulatory 
compliance, aligning with Valley Water's Water Conservation Guiding Principles (Resolution No. 
23-52), and encouraging participation in Valley Water's Water Conservation Programs. These 
efforts support progress towards our long-term conservation savings goals. 
 
The 2025 workshop series provided practical, ongoing support to water retailers with industry 
experts covering indoor and outdoor water-use standards, Best Management Practices, and 
reporting requirements. Speakers included subject matter experts from Valley Water, the 
Department of Water Resources, Irvine Ranch Water District, and other agencies throughout 
California.  
 
In 2025, Valley Water and BAWSCA hosted four workshops, with 198 attendees representing 
approximately 25 agencies. Eight more workshops are planned through 2026. Early metrics indicate 
strong engagement, with an average of approximately 50 attendees per workshop and participation 
from state agencies, utilities, consulting firms, and regional partners. Of Valley Water's 13 retailers, 
11 are subject to the regulations; representatives from 10 of those retailers have participated in the 
workshop series so far.  
 
Retailers have expressed a need from the state for clearer implementation guidance, more regional 
collaboration, and practical compliance tools. This workshop series provides targeted reporting 
support, in-depth exploration of regulatory requirements, and expanded opportunities for in-person 
and virtual collaboration. By proactively supporting our retailers, Valley Water is advancing 
regulatory compliance, regional resilience, and long-term water savings for Santa Clara County. 
 
For further information, please contact Kirsten Struve at (408) 630-3138.
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Weeks of March 6, 2026 - March 19, 2026 
 

6. Eisenberg 
Requesting a 5-year record of any Valley Water funding to specified advocacy 
organizations (CAIR, AIPAC, NAACP, ADL) and whether similar funding was provided to 
Asian American or related community groups. 
IBMR-25-0009 

 
Director Eisenberg asked Valley Water Staff: “How much money (if any) Valley Water paid (donation 
or otherwise) to the following organizations (including affiliates, sub-groups and/or parent 
organizations) over the past 5 years: Council on American-Islamic Relations (CAIR), American 
Israel Public Affairs Committee (AIPAC), National Association for the Advancement of Colored 
People (NAACP), and Anti-Defamation League (ADL). Have we donated or provided funds to an 
Asian American/AAPR/Chinese-American/Vietnamese-American/Japanese-American/Korean-
American/Taiwanese-American/Philipina/o-American/Singaporean-American/and etc. groups like 
this as well?” 
 
The response to this item was included in the non-agenda printed on March 13, 2026. 
 
For further information, please contact Marta Lugo at (408) 630-2237. 

 
 

Attachment 1 
Page 4 of 4

158



Santa Clara Valley Water District

File No.: 26-0262 Agenda Date: 3/24/2026
Item No.: 5.1.

BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☒   No ☐
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..Title

Adopt a Resolution Authorizing Conveyance of a Real Property Interest to the Santa Clara Valley
Transportation Authority (VTA) for the Bay Area Rapid Transit Silicon Valley Berryessa Extension
Project; Authorize the Interim Chief Executive Officer to Execute the Quitclaim Deed and the
Agreement to Acquire Easement Interests, and to Accept an Assignment of Utility and Ingress/Egress
Easements (Milpitas, District 3).

RECOMMENDATION: ..Recommendation

A. Adopt the Resolution DECLARING THAT A REAL PROPERTY INTEREST (EASEMENT 9433-
3) OWNED BY THE SANTA CLARA VALLEY WATER DISTRICT ON APN 092-07-010 IS NO
LONGER REQUIRED FOR DISTRICT USE AND THAT THE REAL PROPERTY INTEREST
BE CONVEYED BY QUITCLAIM DEED TO THE SANTA CLARA VALLEY TRANSPORTATION
AUTHORITY AS OWNER OF APN 092-07-010 PURSUANT TO SECTION 31(g) OF THE
DISTRICT ACT (SAN JOSE, DISTRICT 3);

B. Authorize the Interim CEO to execute a Quitclaim Deed (9433-3.1) conveying a Real Property
Interest (Easement 9433-3) owned by Santa Clara Valley Water District on APN 092-07-010 to
Santa Clara Valley Transportation Authority (VTA).

C. Authorize the Interim CEO to approve an Easement Agreement with VTA, for acquisition of
easement interests (9433-18, 9433-19, 9433-20, 9433-21, and 9433-23) on APNs 092-08-083
and 092-08-002; and

D. Authorize the Interim CEO to accept the Assignment of Utility and Ingress/Egress Easements
(9433-22) from VTA.

SUMMARY:
The Bay Area Rapid Transit Silicon Valley Berryessa Extension (BART Extension) project, completed
in 2020, is a 10-mile rapid transit project that begins in Fremont and ends in the Berryessa area of
San Jose. Construction of the Milpitas and North San Jose/Berryessa stations required the
realignment of Valley Water’s Milpitas and Central pipelines, which was authorized by encroachment
permit.  The Board is now being asked to consider a series of property rights transactions related to
the new pipeline alignment through the VTA Milpitas Transit Station (Attachment 1, Station Map).
Additional real property exchanges and minor boundary line adjustments associated with the BART
Extension will be brought before the Board for consideration at a later date.
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File No.: 26-0262 Agenda Date: 3/24/2026
Item No.: 5.1.

Background
In 2013, the Board of Directors authorized issuance of a Water Resource Protection Ordinance
encroachment permit to VTA for construction of the Milpitas Transit Station and realignment of the
Milpitas Pipeline (MPL).  The permit was issued prior to the transfer of real property land rights to
allow VTA to proceed expeditiously with construction of the BART Extension project.  Valley Water
and VTA also entered into a pipeline relocation agreement requiring VTA to pay relocation costs and
to provide replacement right of way for the new segment of the MPL. The relocation of the MPL and
removal of the abandoned portions of the pipeline have been completed and VTA opened the BART
Extension for revenue ridership in 2020.

Valley Water and VTA staff have now finalized negotiations on mutually acceptable terms for the land
rights transfers. While the discussions were consistently cooperative, the negotiations were
complicated by several factors. The former alignment of the MPL was in the parking area of a
commercial truck yard with relatively unrestricted access for operations and maintenance. The
relocated segment of the pipeline is within the main thoroughfare of a public transit facility
(Attachment 1; “Water Pipeline Easement from VTA to VW”).  Provision of Valley Water access to the
new alignment required consideration of traffic patterns, Homeland Security guidelines, transit
operations, and other utilities located in proximity to the relocated pipeline. In addition, VTA engaged
in lengthy litigation with prior owners of the properties delaying completion of this exchange of
easements.

Land Rights Exchange
Staff recommends that the Board approve the conveyance of Valley Water’s easement rights on APN
092-07-010 to VTA (Attachment 2, Resolution, and Attachment 5, Quitclaim Deed).  These rights
allowed Valley Water to operate and maintain the MPL, which VTA has relocated off the property on
which the easement rights are located as part of the BART Extension project construction.
Therefore, these rights are now excess, and may expose Valley Water to unnecessary liability.
Section 31(a) of the District Act states that the Board “may determine, by resolution duly entered in
their minutes, that any real property, or interest therein, held by the district is no longer necessary to
be retained for the uses and purposes thereof, and may thereafter sell, lease, or otherwise dispose of
the property pursuant to this section.” Section 31(g) of the District Act provides for the transfer of
such land rights to public agencies by terms and conditions that are agreed upon by the Board.

In exchange, and to allow Valley Water to operate and maintain the pipeline in its new location within
the Milpitas Transit Station, VTA would grant Valley Water a pipeline easement, construction staging
easement, and an access easement on its property APNs 092-08-083 and 092-08-002.  These land
rights would be provided by VTA to Valley Water via the Easement Agreement (Attachment 3; See
Parcels 1, 1A, 2, 2A and 2B on Station Map).  Additionally, as part of the exchange, VTA would assign
Valley Water easement rights which VTA acquired from private property owners to construct the
Extension.  These easement rights would be transferred to Valley Water via the  Assignment of Utility
and Ingress/Egress Easements (Attachment 4; See Parcels 3 and 3A on Station Map).  Staff
recommends the Board approve these agreements to accept the easements from VTA, as an
equivalent exchange for the quitclaim of the excess easement to VTA.
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File No.: 26-0262 Agenda Date: 3/24/2026
Item No.: 5.1.

ENVIRONMENTAL JUSTICE IMPACT:
There are no environmental justice impacts associated with this item. This action is unlikely to or will
not result in disproportionate impacts on any specific community(ies) relative to the general
population from the implementation of this project/program.

FINANCIAL IMPACT:
There is no financial impact associated with the exchange of land rights with VTA, which are
considered of equivalent value due to the release of potential liability associated with excess
easement rights and the need for Valley Water to maintain operations and maintenance access to the
Milpitas Pipeline.  In addition, VTA has borne all costs associated with relocation of the MPL and
removal of abandoned portions of the pipeline. Staff costs for reviewing the Extension project,
construction coordination and oversight, the processing of the land rights transfers, and issuance of
encroachment permits are reimbursed to Valley Water by VTA.

CEQA:
VTA certified an Environmental Impact Report (EIR) for the BART extension in December 2004.  VTA
certified a Supplemental EIR in June 2007 to update information from the original EIR, and a second
Supplemental EIR in 2011 verifying the project’s applicability to the first phase of the BART Silicon
Valley to San Jose.

Valley Water, acting as a Responsible Agency, made required findings on December 13, 2011
(Resolution No. 11-80) in support of the project and specific improvements to Valley Water property
and facilities. Based on these findings, the Board authorized the issuance of encroachment permits
for the relocation of the Milpitas Pipeline and considered the transfer of associated land rights on
March 12, 2013. The real estate transactions under consideration are consistent with those previous
actions and the Board can rely on the CEQA findings made under Resolution No. 11-80.  No further
action is required under CEQA.

ATTACHMENTS:
Attachment A: Gov. Code § 84308
Attachment 1: Map of Milpitas Transit Station
Attachment 2: Resolution
Attachment 3: Easement Agreement
Attachment 4: Ingress/Egress Easements
Attachment 5: Quitclaim Deed

UNCLASSIFIED MANAGER: ..Manager

Lisa Bankosh, 408-630-2618
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Attachment A: Gov. Code § 84308 
 

Authorize Board Chair to Execute a Post Construction Easement Agreement and a 
Quitclaim Deed with Santa Clara Valley Transportation Authority; and Authorize the 
Interim Chief Executive Officer to Accept an Assignment of Utility and Ingress/Egress 
Easements from the Santa Clara Valley Transportation Authority Related to the 
Construction of the San Francisco Bay Area Rapid Transit Silicon Valley Extension 
Project Milpitas Transit Station. (Milpitas, District 3) 

 
List of Parties and Their Agents/Representatives Known to Staff: 

 

Organization Name Name Role Location 

Santa Clara Valley 
Transportation Authority 

Carolyn Gonot General 
Manager, CEO  

3331 North First 
Street, Bldg. A, San 
Jose, CA 95134 

 
List of Participants and Their Agents/Representatives Known to Staff: 

 

Organization Name Name Role Location 
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RL15312 1 

Watershed: Coyote 
Project: TBD 

Real Estate File No.: 9433-3.1 

BOARD OF DIRECTORS 
SANTA CLARA VALLEY WATER DISTRICT  

 
RESOLUTION NO. 2026-XX 

 
DECLARING THAT A REAL PROPERTY INTEREST (EASEMENT 9433-3) OWNED BY THE 

SANTA CLARA VALLEY WATER DISTRICT ON APN 092-07-010 IS NO LONGER 
REQUIRED FOR DISTRICT USE AND THAT THE REAL PROPERTY INTEREST BE 

CONVEYED BY QUITCLAIM DEED TO THE SANTA CLARA VALLEY TRANSPORTATION 
AUTHORITY AS OWNER OF APN 092-07-010 PURSUANT TO SECTION 31(g) OF THE 

DISTRICT ACT (SAN JOSE, DISTRICT 3) 

WHEREAS, in 1990, the Santa Clara Valley Water District (“District”) acquired an easement 
interest, identified as File 9433-3 (“District Property”), for the Milpitas Pipeline (“MPL”) on APN 
092-07-010, more particularly described and depicted in Exhibit A; and  

WHEREAS, APN 092-07-010 (“Subject Property”) is currently owned by the Santa Clara Valley 
Transportation Authority (“VTA”), Santa Clara County, California; and 

WHEREAS, in 2013, VTA began construction on phase one of the Bay Area Rapid Transit 
(BART) Silicon Valley Berryessa Extension project (“Extension”) to include two rapid transit 
stations, one in Milpitas and the other in San Jose; and 

WHEREAS, to allow VTA to begin construction of the Extension, the District issued a Water 
Resource Protection Ordinance Encroachment Permit (“Permit”) to VTA and entered into a 
pipeline relocation agreement requiring VTA to pay MPL relocation costs and provide the 
District with replacement right of way for the relocated portion of the MPL; and 

WHEREAS, the District Property, due to relocation of the portion of the MPL on the Subject 
Property by VTA, is no longer required for the purposes it was acquired; and 

WHEREAS, pursuant to Section 31(g) of the District Act, the Board may by a majority vote sell, 
lease or otherwise transfer to another public entity, any real property or interest therein, 
belonging to the District upon the terms and conditions that are agreed on;  

NOW, THEREFORE BE IT RESOLVED that the Board of Directors of the Santa Clara Valley 
Water District does hereby 

1. Declare an easement interest owned by the Santa Clara Valley Water District (File 9433-
3) on APN 092-07-010, is no longer required for District use; and 

2. Determine that the easement interest can be transferred to the fee-owner of APN 092-
074-010, currently the Santa Clara Valley Transportation Authority, pursuant to the terms 
and conditions agreed upon; and 

3. Authorize the disposition of this easement interest in real property pursuant to Section 
31(g) of the District Act. 
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DECLARING THAT A REAL PROPERTY INTEREST (EASEMENT 9433-3) OWNED BY THE 
SANTA CLARA VALLEY WATER DISTRICT ON APN 092-07-010 IS NO LONGER REQUIRED 
FOR DISTRICT USE AND THAT THE REAL PROPERTY INTEREST BE CONVEYED BY 
QUITCLAIM DEED TO THE SANTA CLARA VALLEY TRANSPORTATION AUTHORITY AS 
OWNER OF APN 092-07-010 PURSUANT TO SECTION 31(g) OF THE DISTRICT ACT (SAN 
JOSE, DISTRICT 3) Resolution No. 2026-XX 

RL15312 2 

PASSED AND ADOPTED by the Board of Directors of the Santa Clara Valley Water District by 
the following vote on March 24, 2026:  

AYES: Directors 
 
NOES: Directors 
 
ABSENT: Directors 
 
ABSTAIN: Directors 
 
 SANTA CLARA VALLEY WATER DISTRICT 
 
 
 ____________________________________ 
 TONY ESTREMERA 
 Chair, Board of Directors 
 
 
ATTEST:  CANDICE KWOK-SMITH 
 
 
__________________________________ 
Clerk, Board of Directors  
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DECLARING THAT A REAL PROPERTY INTEREST (EASEMENT 9433-3) OWNED BY THE 
SANTA CLARA VALLEY WATER DISTRICT ON APN 092-07-010 IS NO LONGER REQUIRED 
FOR DISTRICT USE AND THAT THE REAL PROPERTY INTEREST BE CONVEYED BY 
QUITCLAIM DEED TO THE SANTA CLARA VALLEY TRANSPORTATION AUTHORITY AS 
OWNER OF APN 092-07-010 PURSUANT TO SECTION 31(g) OF THE DISTRICT ACT (SAN 
JOSE, DISTRICT 3) Resolution No. 2026-XX 

RL15312 3 

EXHIBIT A 
COVERSHEET 

 
 

LEGAL DESCRIPTION OF DISTRICT PROPERTY 
 
 
 
No. of Pages:   4 
 
 
Exhibit Attachments:  None 
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EXHIBIT "A" 

"EXHIBIT J" 
10563688 

RECOR0H!G l�E(JUE!;T[D BY 
, V,".LLEY TITLE COMPANY 

----1:SCROW NO. 199761-MC 
INSURED 00 NOT WRlTE ABOVE THIS LIN£ 

et Ille FOlfWO&t4---

Aecor1u WITHOUT fEf. U,.,OEA .iECIION 6103. 
GOVERNMENT COPE OJ: TH£ STATE OfCALlf-ORNIA 
AFTER REC.ORDING RE TUAN TO 

Valfey Title Company 

� 
JU'.l �: 1'.i l 8:00AM 

� SANTA CLARA VALLEY WATEP. DISTRICT 
� ._,67S0ALMAOEN EXPRE�"WAY 

t-J (AURIE KANE. Recorder 
.-> Santi fAara Coonty, Offml Records 

R£V. 
' 
2 
a 

scwo 

SA"-JOSe. CALIFORNIA 9$J18 

APN tlO. 92-07-006 COOF. llO. 12-002 
I l 39 3PA6£12 4�

------------------------- sPACC AOOVE THIS l.JNL For, F1(CO�Olll"S us1:---

WATER PIPELINES 

EASEMENT DEED 
(INDIVIDUAL) 

Araand Kunde and Joan Kunde, his wl fe 

DOCUMENT NO ... 
9433-3 

Grant, convey and dedicate to the SAKTA CLARA \' ALLEY ll'ATEP. OlSTP.ICT. • pi,b!,, COrJ>oration 

(0D1strict 0')� an casement for wat"!r pipelines :1nd 3ppurtenanccs upon, O\'er and acru�s that Cl�rtam n:al prop�rty, 

in the City of ....... t1gP.�.��!; ..................................... , Count) of Sant• Clara, State ofCaliComi>, <lc,crihod as. 

B�lng a portion of thfl lil:nds dPscribPd Jn the deP.d recordf?ci in Dock. 0769 of 
Official Records at pagP 699. �r. Sf"{{., in thP offjcr of thP R.:ocord1•r. CiJt.:nty 
of Santa Clar�. Stat� of California, to wit: 

liPginntng at thP Jntrrs"ction of thP �astPrly lin" o( s�id lands, 35 d�scribPd 
in said dPed, with thP north.-astPrly linP of Capitol Av,,,.nat'?' {width var1Ps/; 
th�nce along said northP.astf"rly linP of Capitol AvPnuP. N 59 4 05'00"\J 36.9() 
feet; the-ncP lPa\·lng said nonh"aStPrly line N 24 4 00'0011 \.I 87�.9t' !PPC to 
th'?' southerly lin" o! th� lands convPyPd to thP County o{ Sar.ta C:liua jn thP. 
dPod r<!corded 1n E.ook 0778 of Official RPcords at pagl' 116: rh<'ncr al<rng sa:d 
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Recorded at the request of and when • 
recorded return to:

SANTA CLARA VALLEY 

TRANSPORTATION AUTHORITY 

Real Estate & Transit-Oriented Development 
Dept. 
3331 North First Street, Bldg. A 
San Jose, CA 95134-1906 

Record Without Fee Under 
Government Code §6103 & §27383 of 
the State of California 

SPACE ABOVE THIS LINE FOR RECORDER'S USE 

Project Parcel No.: B2252, B2253 (Items 1, lA, 2,2A & 2B) 
SCVWD No.: 9433-18; 9433-19; 9433-20; 9433-21; 9433-23 
Project: Silicon Valley Berryessa Extension (SVBX) 
APNs: 092-08-083; 092-08-002 
Location: Santa Clara County, California 

THE ASSIGNOR HEREBY DECLARES: THIS INSTRUMENT IS EXEMPT FROM CALIFORNIA 

DOCUMENTARY TRANSFER TAX PURSUANT TO SECTION 11922 OF THE CALIFORNIA REVENUE AND 

TAXATION CODE AND FROM RECORDING FEES PURSUANT TO SECTION 6103 & 27383 OF THE 

CALIFORNIA GOVERNMENT CODE. GOVERNMENT AGENCY ACQUIRING TITLE 

EASEMENT AGREEMENT 

This Easement Agreement ("Easement Agreement") is made and entered into as ·of 
2026 by and between Santa Clara Valley Transportation Authority, a 

-- --------J 

public agency organized as a special district under California law (hereinafter referred to as 

"VT A") and the Santa Clara Valley Water District, a California special district created by the 

California legislature (hereinafter referred to as "Valley Water") (each referred to, singularly, as 
"Party" or, together, as "Parties"). 

RECITALS 

WHEREAS, VTA constructed the BART Silicon Valley Berryessa Extension Project ("Project"), 
which extended the San Francisco Bay Area Rapid Transit ("BART") from the City of Fremont 
to north San Jose; 

WHEREAS, VTA has acted as the "Lead Agency" and project proponent as described by CEQA. 
The Final Environmental Impact Report for the Project was adopted by VTA in November 2004; 
supplemental EIR's were adopted in 2007 and 2011. 

WHEREAS, the Project included construction of a transit center in the City of Milpitas, California 
("Milpitas Transit Center"); 

Page 1 of 35 
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WHEREAS, Valley Water owns a 42-inch-diameter treated water pipeline known as the Milpitas 
Pipeline ("Pipeline"), a portion of which VT A relocated within the Milpitas Transit Center in order 
to construct the Project, pursuant to Valley Water Encroachment Permit No. 13014 and the 
Agreement between Valley Water and Santa Clara Valley Transportation Authority for Relocation 
of the Milpitas and Central Pipelines. 

WHEREAS, the Parties desire to enter into this Easement Agreement as a result of the relocation 
of said Pipeline. 

NOW THEREFORE, in consideration of the mutual covenants set forth herein and for other good 
and valuable consideration, the receipt and adequacy of which are hereby acknowledged, the 
Parties agree as follows: 

1. Grant of Pipeline Easement Subject to the terms and conditions specified in this Easement 
Agreement, VTA hereby GRANTS to Valley Water, a non-exclusive easement in gross over 
property described and depicted on the attached Exhibit "A" (the "Pipeline Easement Area'~) 
to survey, lay, construct, reconstruct, maintain, repair, renew, replace, protect, inspect, and 
operate the Pipeline and appurtenant structures and to enter onto the Pipeline Easement Area 
with vehicles, tools, implements and ·other materials as necessary for said purposes. 

VT A warrants that, as of the date the Pipeline was relocated, it has issued no permits, 
easements, licenses or other rights that are inconsistent, or would materially interfere, with 
Valley Water's rights under this Easement Agreement, including Valley Water's ability to 
install, operate, and maintain the Pipeline and appurtenant structures .. 

2. Grant of Construction Staging Easement. Subject to the terms and conditions specified in 
this Easement Agreement, VT A hereby GRANTS to Valley Water, a non-exclusive easement 
in gross over the property described and depicted on the attached Exhibit "B" (the 
"Construction Staging Easement Area"), for above-ground staging activities related to 
construction, reconstruction, inspection, maintenance and repair of the Pipeline and to enter 
onto the Construction Staging Easement Area with vehicles, tools, implements and other 
materials as necessary for said purposes. Valley Water may only excavate within the 
Construction Staging Easement upon VTA' s issuance of a permit and upon the consent of other 
parties that have property rights within the Construction Staging Easement Area. 

3. Grant and Relocation of Access Easement. 

A. Grant of Access Easement. Subject to the terms and conditions specified in this Easement 
Agreement, VT A hereby GRANTS to Va 11 e y Water a non-exclusive, ingress and 
egress easement in gross ("Access Easement") over, across and through that portion 
of property described and depicted in Exhibit "C", attached hereto (the "Access 
Easement Area"), for the purpose of accessing the portions of the Pipeline Easement 
Area and the Construction Staging Easement Area that are located on the south side of 
South Milpitas Boulevard. 

VT A - SCVWD Easement 
Parcels 1, 1A, 2, 2A, & 28 
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B. Relocation of Access Easement. Valley Water acknowledges that, in the future, VTA 
may wish to relocate the Access Easement and amend this Easement Agreement to reflect 
the new location thereof. Within 45 days of receiving written notice of VT A's request to 
relocate the Access Easement (which notice will include a depiction of the proposed 
relocated Access Easement), Valley Water must provide VTA with a formal written 
response. Valley Water shall not withhold its consent to amending this Easement 
Agreement in order to relocate the Access Easement unless the relocation materially or 
unreasonably impairs the purpose of the Access Easement set forth in Section 3.A herein. 
VTA must provide Valley Water with access to the Pipeline Easefl?.ent Area and 
Construction Staging Easement Area south of South Milpitas Boulevard during the time 
the Access Easement is relocated. VT A will be responsible for the costs incurred in 
designing or constructing improvements within the relocated Access Easement Area. 

Upon any relocation: (i) the Access Easement will be terminated as to the area from which 
the Access Easement was relocated; (ii) Valley Water will quitclaim the preexisting Access 
Easement rights to VT A; and (iii) VT A will convey a new Access Easement to Valley 
Water. It shall be VT A's responsibility to provide all necessary quitclaim and conveyance 
deeds required to effect the transactions described herein. 

4. Expanded Definition of Valley Water. For purposes of Sections 1, 2 and 3, Valley Water 
entry onto, and activities in, the Pipeline Easement Area, the Construction Staging Easement 
Area and the Access Easement Area shown in Exhibt . "E" ("Easement Areas") will extend 
to Valley Water's officers, agents, employees and contractors. 

5. Encumbrances. 

A. Valley Water acknowledges and agrees that Chevron, U.S.A. Inc. and/or its affiliates or 
assigns ( collectively "Chevron") owqs or will own a pipeline easement within the westerly 
Construction Staging Easement Area and that a portion of the Construction Staging 
Easement Area overlaps a secured fenced area containing Chevron's Manual Operating 
Valve ("MOV"), which is depicted on Exhibit "D" ("MOV Area"). Valley Water's 
Construction Staging Easement will not have priority over nor will it be subordinate to 
Chevron's easement regardless of when conveyed. Further, in the event Valley Water 
needs to access Chevron's MOV Area, it shall coordinate said access with Chevron, and 
shall be responsible for any and all repairs and restoration costs resulting from damages it 
causes to Chevron's facilities. Said repairs shall be made within 30 days of completion of 
Valley Water's work in the MOV Area. At no time shall Valley Water leave Chevron's 
MOV Area unsecured. If Valley Water accesses the Chevron MOV Area, Valley Water 
will be responsible for costs of maintaining security on, as well as any damages to, or 
resulting from, Valley Water's use of, the Chevron MOV Area. 

B. Valley Water further acknowledges and agrees that the City of Milpitas ("City") owns or 
will own an easement for a storm drain line within the easterly Construction Staging Area. 
Valley Water's Construction Staging Easement will not have priority over, nor will it be 
subordinate to the City of Milpitas' easement regardless of when conveyed. 

Page 3 of 35 
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C. Valley Water also acknowledges and agrees that a portion of both the Pipeline Easement 
Area and Construction Staging Easement Area extends through South Milpitas Boulevard 
wherein the City will own, operate and maintain a roadway easement and a public service 
easement. 

D. Valley Water further acknowledges artd agrees that the northwesterly portion of the 
Pipeline Easement, and a portion of the westerly side of the Construction Staging Easement 
Area, overlap with BART Maintenance Easement, B006-03-29A, recorded on 6/15/2020, 
in the Official Records of Santa Clara County, California, as Document No. 24506100. 

6. Limitations of VTA Activities within the Easement Areas. 

A. Limitations on Installation of Utilities within Pipeline Easement Area. With the 
exception of the VTA Facilities (defined below) and as otherwise set forth herein, VTA 
shall neither install, nor permit the installation of transverse and longitudinal utilities, or 
perform any activity that materially interferes with Valley Water's Easement Rights within 
the Pipeline Easement Area following the execution of this Easement Agreement, without 
the prior written consent of Valley Water in the form of an encroachment permit. Upon 
receipt of a complete permit submittal, Valley Water shall not unreasonably withhold or 
delay (for a period exceeding 60 days) encroachment permits requested by VTA within the 
Pipeline Easement Area. However, it shall not be unreasonable for Valley Water to deny a 
permit for longitudinal installation of utilities if, in Valley Water's reasonable judgment, 
such longitudinal placement could negatively impact the physical integrity of the Pipeline 
and appurtenant structures or Valley Water's ability to maintain the Pipeline and 
appurtenant structures. 

Notwithstanding the foregoing, the City of Milpitas has agreed to operate and maintain 
South Milpitas Boulevard and utilities within or adjacent to said roadway. VTA will not be 
responsible for City activities within South Milpitas Boulevard or in the adjacent public 
utilities easement. 

B. Limitation on other Activities within the Easement Areas. 

(1) VT A shall be permitted to work within the Easement Areas without Valley Water's 
prior consent and without obtaining an encroachment permit, unless said work involves 
excavation, installation of structures, or grading changes, within the Pipeline Easement 
Area or would otherwise materially interfere with Valley Water's construction or 
maintenance activities within said Easement Areas, or operation of its Pipeline, in 
which case VTA must obtain an encroachment permit from Valley Water, the issuance 
of which Valley Water will not unreasonably withhold or delay issuance of the 
encroachment permit (for a period exceeding 60 days) upon receipt of a complete 
permit submittal. VT A is responsible for all costs incurred by Valley Water as a result 
of VT A work performed without obtaining an encroachment permit, which work is 
later reasonably determined to have required an encroachment permit. 

VT A • SCVWD Easement 
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(2) Valley Water acknowledges and agrees that the following facilities, which VT A has 
constructed and/or installed pursuant to Valley Water Encroachment Permit No. 14018 
and No. 17011, are permitted within the Construction Staging and Pipeline Easement 
Areas: concrete, curb, gutter, sidewalk, pedestrian ramps, pavement, signage, light 
poles, transverse service utilities and laterals necessary for transit operations, and the 
MOV and fencing per Section 2 herein ("VTA Facilities"). Valley Water further 
acknowledges and agrees that VT A shall have the right to operate and maintain a transit 
center within the Easement Areas, which includes, but is not limited to, bus, bicycle 
and passenger operations and use of related paved areas. 

Except as otherwise permitted herein or as otherwise permitted by Valley Water, VTA 
shall not construct any other permanent structures in the Pipeline and Construction 
Staging-Easement Areas. Construction of permanent structures that prevent Valley 
Water access will not occur in the Access Easement Area unless the Access Easement 
is relocated prior to, or contemporaneously with, construction of such permanent 
structures. 

In addition, VT A will not plant ( or allow to be planted) the following within the 
Pipeline Easement: (i) trees or bushes; (ii) vegetation with roots capable of damaging 
the Pipeline; or (iii) vegetation that materially impacts the ability of Valley Water to 
drive over the Pipeline Easement, and/or access, inspect, operate and maintain the 
Pipeline. 

(3) Nothing in this Easement Agreement shall be deemed to require VT A to obtain a Valley 
Water permit to engage in emergency activities necessary to prevent or minimize 
imminent danger to life or property, except that VT A shall be required to inform Valley 
Water as soon as practicable of the occurrence of such emergency activities. 

( 4) VT A shall be responsible for closure of the surrounding work areas from vehicular and 
pedestrian traffic, public notifications, public safety and traffic control for any and all 
VT A activities within the Easement Areas. 

(5) Valley Water shall issue permits to VTA at no cost pursuant to Valley Water's Water 
Resources Protection Ordinance and Resolution 10-86 - Adopting a Standard Rate 
Schedule for Services and Activities Regulated by the Water Resources Protection 
Ordinance and for Certain Licenses and Costs Associated with Real Property 
Transactions, and any amendments thereto!. 

7. Limitation of Valley Water Activities within Easement Areas. 

A. Easement Areas excluding South Milpitas Boulevard. 

(1) Permits. 

(a) Non-Routine Activities: Except as otherwise set forth in Section 7.A.(l)(b), Valley 
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Water shall be required to obtain from VTA a permit (or other form of written 
permission) for any work that requires construction, excavation, subsurface 
disturbance of soil or boring of any kind, ground dewatering, total closure of the 
Easement Areas ( excluding those within South Milpitas Boulevard) to vehicular, 
bicycle and pedestrian traffic or work that poses a public safety concern (including 
activities that may put activities within the BART corridor at risk). VTA shall not 
unreasonably withhold or delay issuance of such encroachment permit for a period 
exceeding 60 days. 

(b) Routine Activities. For routine inspections of its Pipeline that do not require 
construction, excavation, subsurface disturbance of soil, or boring of any kind or 
total closure of the Easement area to vehicular, bicycle and pedestrian traffic or 
other work that does not otherwise pose a public safety concern, Valley Water will 
not be required to obtain an individual permit. VT A shall issue Valley Water an 
annual permit for these routine activities; which will be automatically renewed each 
year unless amended in writing by the parties. Notwithstanding the foregoing, VTA 
may modify such permit at any time to reflect changes in safety, security or 
communication protocols. Any such modification will not materially restrict 
Valley Water's rights under Easement Agreement. 

(c) Permit costs. VTA will issue permits to Valley Water at no cost. 

(d) BART Review. If Valley Water desires to conduct Valley Water's activities that 
could, in VTA's reasonable opinion, potentially impair, conflict with or materially 
affect the structural integrity, or operation or maintenance of BART facilities, or 
the safety of BART passengers, BART approval for such activities will be required 
and it will not be unreasonable for VT A to deny a permit for such activity if BART 
denies approval. Unless otherwise requested by Valley Water, VTA will directly 
request BART review and coordinate discussions with BART regarding the same. 
Delays in VT A's issuance of a permit to allow for BART review and approval will 
not be considered unreasonable as long as VT A makes good faith efforts to 
facilitate BART's timely review. 

In the event that BART review and/ or approval is required, VT A will reimburse the 
Valley Water for any costs that BART charges for its review/ approval. 

(e) Emergency Activities. Nothing in this Section 7 shall be deemed to require Valley 
Water to obtain VT A's consent prior to engaging in emergency activities necessary 
to prevent or minimize imminent danger to life or property or threats to the water 
supply, except that Valley Water shall be required to inform VTA's Operations 
Control Center and BART's Operations Control Center (unless otherwise directed 
by VTA and/or BART) as soon as practicable of the occurrence of such emergency 
activities. 
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(2) Closure. Valley Water will be responsible for closure of the Easement Areas and the 
costs thereof, including costs of public safety, traffic control, and installation and 

. construction work signs, informing pedestrians and vehicular traffic of said closure 
(collectively "Closure Costs") for any and all Valley Water activities within the 
Easement Areas. 

(3) Responsibility for Damages/Safety. Further, Valley Water shall be responsible for 
(i) minimizing, to the greatest extent reasonably practicable, the damage to the VTA 
Facilities in undertaking activities within the Easement Areas; and (ii) maximizing the 
safety of its activities to prevent injury or death to persons in the vicinity of Valley 
Water's activity. 

( 4) Restoration. Upon completion of any work in the Pipeline and Construction Staging 
Easement Areas, Valley Water shall be responsible for backfilling and restoring any 
removed or disturbed subsurface soil as specified in the applicable VT A encroachment 
permit and leaving the site in a safe condition. Valley Water shall compensate VTA 
for any damages caused by its failure to (i) backfill and restore the soil to the standards 
specified in the VT A encroachment permit ( any costs incurred in complying with 
encroachment permit terms over and above costs of backfilling with in situ materials, 
including added compaction required to install pavement, shall be at VT A's sole cost 
and expense); or (ii) leave its work areas in a safe condition. The term "safe condition" 
shall not require Valley Water to re-pave the ground, though nothing herein shall be 
deemed to prevent the parties from entering into a separate agreement allowing for 
Valley Water to repave the surface. 

(5) Relocation (and/or Modification) ofVTA Facilities. In the event that any VTA 
Facilities need to be temporarily relocated (and/or modified) due to Valley Water 
exercising its rights under this Easement Agreement: (i) VTA, in its sole discretion, 
will move the impacted VTA Facilities to/from their existing location at VTA's cost, 
or (ii) modify the VTA Facilities to allow for such Valley Water exercise of rights or 
(iii) advise Valley Water to move the impacted VTA Facilities to or from their 
existing location and VTA shall reimburse Valley Water for its cost. Temporary 
relocation and/or modification of any or all of VT A Facilities will not be deemed 
required if it is reasonably practicable for Valley Water to perform its work without 
impacting the VTA Facilities. 

(6) Valley Water's Responsibility for Safety and Damage. Valley Water shall be 
responsible for maximizing the safety of its activities and for preventing injury or death 
to persons in the vicinity of Valley Water's activities. Valley Water also shall be 
responsible for minimizing, to the extent reasonably practicable, damage to VT A 
Facilities. 

VT A - SCVWD Easement 
Parcels 1, 1A, 2, 2A, & 2B 
Doc. # 233799 

Page 7 of 35 

Attachment 3 
Page 8 of 36

181



(7) Valley Water's responsibility for Damage to VTA Facilities. Notwithstanding 
Section 7(A)(6) above and unless otherwise set forth herein, Valley Water shall not be 
responsible for damages to VTA Facilities caused by Valley Water's required 
maintenance of its Pipeline and appurtenant structures and/or relocation/removal of the 
Pipeline except to the extent such damages were caused by: (i) Valley Water's 
negligence or willful malfeasance; and/or (ii) Valley Water's failure to minimize, to 
the extent reasonably practicable, the damages to VT A Facilities. 

(8) Additional Valley Water Costs. VT A shall reimburse Valley Water for Valley 
Water's unavoidable and demonstrable additional costs ofremoval and/or replacement 
of the Pipeline and appurtenant structures as well as any Closure Costs incurred as a 
result of VT A's construction, operation and maintenance of any portion of the transit 
station within the Easement Areas, which cost would not have been incurred in the 
Pipeline's original location. Reimbursements shall be made by VTA within sixty (60) 
days after VTA receives and approves a detailed written invoice from Valley Water. 

B. Limitation of Valley Water activities within South Milpitas Boulevard and Public 
Utility Easement. Valley Water shall comply with all applicable City permitting 
requirements within South Milpitas Boulevard and the City's public service easement. 

C. Notices. All notices under this Easement Agreement shall be in writing, shall be directed 
as follows, and shall be considered delivered if delivered in person or when deposited in 
the U.S. Mail, First Class postage prepaid. Notices delivered by electronic mail and 
subsequently acknowledged in writing by the recipient shall constitute written notice under 
this Section. 

VTA 

Santa Clara Valley Transportation Authority 
Real Estate and Transit-Oriented Development 
3331 N. First St. Bldg A 
San Jose, CA 95134 

With a copy to: 

Santa Clara Valley Transportation Authority 
General Counsel 
3331 N. First Street, Bldg. C 
San Jose, CA 95134 

Valley Water 

Santa Clara Valley Water District 
Clerk of the Board 
5750 Almaden Expressway 
Sanfose, CA 95118-3614 

Santa Clara Valley Water District 
Real Estate Services Manager 
57 50 Almaden Expressway 
San Jose, CA 95118-3614 

Either party may change the address for notices under this Easement Agreement by 
providing written notice of such new address to the other party. 
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8. Indemnification. 

In lieu of and notwithstanding the pro rata risk allocation, which might otherwise be 
imposed between the Parties pursuant to Government Code Section 895.6, the Parties agree 
that all losses or liabilities incurred by a Party shall not be shared pro rata but, instead, 
Valley Water and VTA agree that, pursuant to Government Code Section 895.4, each of 
the Parties hereto shall fully indemnify, defend and hold each of the other parties, their 
officers, board members, employees , and agents, harmless from any claim, expense or 
cost, damage or liability imposed for injury (as defined in Government Code Section 810.8) 
occurring • by reason of the negligent acts or omissions or willful misconduct of the 
indemnifying party, its officers, employees, or agents, under or in connection with or 
arising out of any work, authority, or jurisdiction delegated to such party under this 
Easement Agreement. No party, nor any officer, board member, or agent thereof shall be 
responsible for any damage or liability occurring by reason of the negligent acts or 
omissions or willful misconduct of the other party hereto, its officers, board members, 
employees, or agents, under or in connection with or arising out of any work authority or 
jurisdiction delegated to such other party under this Easement Agreement. The obligations 
set forth in this paragraph will survive termination and expiration of this Easement 
Agreement. 

VTA agrees to indemnify, defend and hold harmless Valley Water, its agents, officers, 
directors, and employees from and against any and all demands, claims, damages, losses 
and reasonable expenses, including but not limited to liabilities, obligations, claims, 
costs, reasonable expenses (including without limitation interest, penalties and reasonable 
attorney's fees), fines, levies, .assessments, demands, damages or judgments of any kind 
or nature, whether in law or equity (including without limitation, death or injury to any 
person, property damage, administrative and judicial arising out of (i) public use of the 
Easement Areas and (ii) public use of real property adjacent to the Easement Areas. The 
indemnity and other rights afforded to Valley Water by this Section survive the 
termination or expiration of this Easement Agreement. 

9. Binding Obligation. The terms and conditions of this Easement Agreement shall extend 
to and be binding upon the respective heirs, devisees, legal representatives, successors, and 
assigns ofValley Water and VTA. 

10. Exhibits. Each exhibit to this Easement Agreement shall be considered a part of this 
Easement Agreement and incorporated herein by this reference. 

11. Governing Law · and Compliance with Laws. VTA and Valley Water agree that 
California law will govern this Easement Agreement.. In the performance of this Easement 
Agreement, VT A and Valley Water will comply with all applicable laws, ordinances, codes 
and regulations of the federal, state, and local governments. 
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Project: Silicon Valley Berryessa Extension (SVBX) 
Parcel Nos.: B2252, B2253 

Grantor: Santa Clara Valley Transportation Authority, a 
California Special District 

APNs: 092-08-083, 092-08-002 
Deed Type: Easement Agreement 
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CERTIFICATE OF CONSENT AND ACCEPTANCE 

This is to certify that the interest in real property conveyed by the attached Deed or Grant to 
the Santa Clara Valley Water District, also referred to herein as the Grantee, is hereby 
accepted by the undersigned duly authorized agent on behalf of the Board of Directors of said 
Santa Clara Valley Water District, pursuant to authority conferred by Resolution No. 14-79 of 
said Board of Directors adopted on the 9th day of September 2014, and the Grantee consents 
to recordation thereof by its said duly authorized agent. 

Dated:  _______________, 20__ Santa Clara Valley Water District 
 
 
                                                          By:  _________________________________________ 
                                                                           Melanie Richardson, P.E., Interim Chief Executive Officer 
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IN WITNESS WHEREOF, the Parties have executed this Quitclaim Deed this __ day of 

_______ , 2026 ("Effective Date"). 

2 

GRANTOR 

SANTA CLARA VALLEY WATER 

DISTRICT, a Special District 

By: ___________ _ 
Melanie Richardson
Interim Chief Executive Officer

Attest:

By: __________ _ 
Candice Kwok-Smith

Clerk/Board of Directors 
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Santa Clara Valley Water District

File No.: 26-0293 Agenda Date: 3/24/2026
Item No.: *5.2.

BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..Title

Board Committee Reports.

ATTACHMENTS:
*Handout 5.2-A: 02182026 BAC Meeting Summary
*Handout 5.2-B: 02232026 WSDMC Summary
*Handout 5.2-C: 02252026 RWC Summary
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Jim Beall 
Director, District 4 
Board Audit Committee Chairperson 

MEMORANDUM 
FC 14  

TO: Board of Directors FROM: Board Audit Committee   

SUBJECT: Board Audit Committee (BAC)       DATE: March 24, 2026 
February 18 2026, Regular Meeting Summary 

This memorandum summarizes agenda items from the meeting of the Board Audit 
Committee (BAC) held on Wednesday, February 18, 2026. 

   Receive the Fiscal Year (FY) 2025-2026 Second Quarter Financial Status Update 
 as of December 31, 2025.   
The Committee received and discussed the information, took no formal action and 
inquired whether projects were proceeding on schedule and noted that any adjustments 
would be submitted to the full Board through the Change Management Memo (CMM) 
process. The Committee confirmed there were no changes to report regarding the financial 
policies. 

Receive a Status Update on the Implementation of Audit Recommendations; 
Authorize Staff to Close Completed Board-Directed Audits or Refer Them to the 
Chief Audit Executive (CAE) for Follow-Up Review; and Discuss a Timing of Next 
Update.   
The Committee received and discussed the information and expressed interest in having 
a list for the Board of the overall expenses or fiscal implications associated with implementing 
the audit recommendations. The Committee noted positive feedback received from the public 
regarding the permitting process; discussed evaluating Key Performance Indicators (KPIs), 
monitoring customer feedback, and potential budget impacts during the audit implementation 
process. 

    It was moved by Director Estremera and seconded by Vice Chairperson Ballard and 
 unanimously approved to close out the 2020 Safe, Clean Water (SCW) Program Grant 
 Management Performance Audit. 

 Continue Discussion on the Status of the On-Call Management Services  
 Agreement for the Chief Audit Executive and Recommend the Board Directors 
 Initiate a Request for Proposal (RFP). 
The Committee received and discussed the information and expressed support for 
obtaining the Board’s feedback on the selection of the CAE and discussed potential 
questions and desired characteristics of the position. The Committee discussed the BAC’s 
role in the CAE selection process and expressed support for Vice Chairperson Ballard 
serving as the committee’s representative on the RFP Review Panel. 
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Jim Beall 
Director, District 4 
Board Audit Committee Chairperson 

It was moved by Director Estremera and seconded by Vice Chairperson Ballard and 
the following Recommendation was unanimously approved:       

B. Recommend the Board of Directors Initiate an RFP.

Discuss 2026 Annual Audit Plan (Risk Assessment, Asset Management, 
Pacheco Reservoir Project, and Investigations Process), and Provide Feedback as 
Needed.       
The Committee received and discussed the information, took no formal action, and 
discussed the audit plan process and noted the potential for a phased approach for larger 
capital projects to reduce risk for the agency. The Committee expressed support for the 
CAE to review the Board Policy and Monitoring Committee’s (BPMC’s) discussion 
regarding an investigation process for Board Appointed Officers (BAOs). The Committee 
expressed support for developing a follow-up process to revisit an audit if the final report 
is not as productive as expected. 

 Review and Discuss 2026 Board Audit Committee (BAC) Work Plan. 
The Committee received the information, took no formal action, and without further 
discussion, noted the update on the 2026 BAC Work Plan.      

    The next regular meeting was scheduled to occur at 1:00 pm on March 18, 2026. 

    Board members’ comments and suggestions can be forwarded to Nicole Merritt, 
 Deputy Clerk (Committee Meetings) at (408) 630-3262 or by email:  
 nmerritt@valleywater.org 
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Nai Hsueh 
Director, District 3 
WSDMC Chairperson 

MEMORANDUM 
 FC 14 

TO: Board of Directors FROM:  WSDMC 

SUBJECT:  Water Supply and Demand Management Committee (WSDMC) DATE: March 24, 2026 
Feb. 23, 2026 Meeting Summary 

This memorandum summarizes agenda items from the meeting of the Water Supply and 
Demand Management Committee (WSDMC) held on Monday, February 23, 2026. 

Elect 2026 WSDMC Chairperson and Vice Chairperson. 

It was unanimously carried that the officer slate continue with WSDMC Chairperson Hsueh and 
Vice Chairperson Ballard for 2026. 

Receive Information on 2025 Urban Water Management Plan Update and Provide 
Feedback. 

The Committee discussed the following with staff input including: water demand projections 
including how they are developed through the Water Supply Master plan, comments from the 
Sierra Club letter and public commentor Peter Drekmeier from the Yosemite Rivers Alliance, 
inclusion of the Delta Conveyance Project, how future growth may effect demand and cost, 
working with water retailers on 2025 water use data, and reduced reliance on Delta. Chairperson 
Hsueh stated she will work with staff input to synthesize the discussion questions for further 
review.     

The Committee received the information and took no formal action. 

Receive Update on Groundwater Basins Managed by Valley Water and Compliance with 
the Sustainable Groundwater Management Act.  

Director Santos suggested this Committee meet with San Benito Water District, and Chairperson 
Hsheh stated she will explore this. 

The Committee received the information and took no formal action. 

Review and Approve 2026 Water Supply and Demand Management Committee (WSDMC) 
Work Plan, Provide Feedback on Upcoming Discussion Items, and the 2026 WSDMC 
Meeting Schedule.  

The Committee stated questions from the Urban Water Management Plan item discussion (with 
staff input) will be added to the workplan.  
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Nai Hsueh  
Director, District 3 
WSDMC Chairperson 
 
 

It was unanimously carried that the 2026 WSDMC Work Plan and meeting schedule was 
approved with flexibility for changes. 
 
** 
Board member comments and suggestions can be forwarded to Stephanie Simunic, Assistant 
Deputy Clerk II at (408) 630-2408 or by email to ssimunic@valleywater.org. 
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Tony Estremera 
Director, District 6 
RWC Chairperson  

 

MEMORANDUM 
FC 14 

 

 
TO: Board of Directors FROM:  RWC 

 

SUBJECT: Recycled Water Committee             
(RWC) DATE: 
Feb. 25, 2026 Regular Meeting Summary 

 
 March 24, 2026 

 
This memorandum summarizes agenda items from the regular meeting of the RWC 
held on Wednesday, February 25, 2026. 
 
Election of 2026 Recycled Water Committee Chairperson and Vice Chairperson. 
 
It was unanimously approved that the officer slate continue with Committee Chairperson 
Estremera and Committee Vice Chairperson Santos for 2026. 
 
Receive Pure Water Silicon Valley Update.  
 
The Committee received the information, took no formal action, and noted the following: 
confirmation that the future Microsoft Corporation data center will use recycled water, 
which includes purified water from the Silicon Valley Advanced Water Purification Center.  
 
Receive Update on Partnership with Cities of Palo Alto and Mountain View. 
 
The Committee received the information, took no formal action, and noted the following: 
the site can be seen from Embarcadero Road and is currently bare earth, Phil Bobel was 
instrumental in the creation of the 2019 Partnership Agreement between Valley Water 
and the Cities of Palo Alto and Mountain View, which provides funding for the local 
purification facility at the wastewater plant, for which Valley Water has naming rights. He 
recently passed away and the Committee discussed the idea of naming the facility after 
him, and Valley Water staff will contact City of Palo Alto staff to develop a formal name for 
the facility to bring back for Committee review and Board approval. 
 
Receive Update on South Santa Clara County Water Reuse Collaboration. 
 
The Committee received the information, took no formal action, and noted the               
following: confirmation that the developer of the data center (Amazon) will fund the 
project and is working with Valley Water staff, the feasibility study will include 
estimated costs of projects, the next South County Regional Wastewater Authority 
(SCRWA) meeting is scheduled for April 2026, confirmation that projects are within 
the urban service boundaries, and noted Hollister is in another county and could 
result in growth outside the urban service boundary. 
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Tony Estremera 
Director, District 6 
RWC Chairperson  

 

Receive and Accept the 2026 Proposed Recycled Water Committee (RWC) Work Plan, 
and Provide Feedback on Upcoming Discussion Items, and the 2026 RWC Meeting 
Schedule. 
 
The Committee received the information, took no formal action, and accepted the proposed 
RWC Work Plan and 2026 Meeting Schedule. 
 
** 
Board member comments and suggestions can be forwarded to Stephanie Simunic, Assistant 
Deputy Clerk II at (408) 630-2408 or by email to ssimunic@valleywater.org. 
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Santa Clara Valley Water District

File No.: 26-0266 Agenda Date: 3/24/2026
Item No.: 7.1.

BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐  No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT:
Approve the Budget Adjustment in the Amount of $15,000,000 to the Fiscal Year 2026 Budget for the
Upper Llagas Creek Flood Protection Project, Phase 2B, Project No. 26174055 (Morgan Hill, District
1).

RECOMMENDATION:
Approve the budget adjustment in the amount of $15,000,000 to the Fiscal Year 2026 Budget for the
Upper Llagas Creek Flood Protection Project, Phase 2B.

SUMMARY:
Project Background

Santa Clara Valley Water District (Valley Water) is undertaking the Upper Llagas Creek Flood
Protection Project (Project), in partnership with the U.S. Army Corps of Engineers (USACE), the
State of California, Natural Resources Conservation Service (NRCS) and the City of Morgan Hill
(City) to plan, design, and construct improvements along 13.9 miles of creek channels. The Project
extends from Buena Vista Avenue to Llagas Road, including West Little Llagas Creek in downtown
Morgan Hill and is part of the voter-approved Safe, Clean Water and Natural Flood Protection
Program

The Project is being constructed in three phases (Phase 1, Phase 2A, and Phase 2B) and flood
protection will only be realized after all phases are completed. Phase 1 and Phase 2A have been
completed. This board agenda item relates to Phase 2B, the final phase of construction.

Phase 2B involves construction of Reach 6 (Highway 101 upstream to Monterey Road), Reach 7B
(Watsonville Road to Ciolino Avenue), the remaining portion of Reach 8 (approximately West Main
Avenue to Llagas Road), and Reach 14 (confluence with Reach 4 upstream to Sycamore Avenue).
Phase 2B construction consists of approximately 1,900 linear feet of twin reinforced concrete box
culverts, creek modifications and excavation by widening and deepening, installation of culverts at
various street crossings, construction of an inlet basin weir split-flow structure, bridge underpinning
work, installation of instream complexities, removal of plantings and non-native plantings, habitat
enhancements, revegetation, utility relocations and coordination, outfall modifications, aggregate
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File No.: 26-0266 Agenda Date: 3/24/2026
Item No.: 7.1.

base maintenance roads, access ramps, traffic controls/detours, fencing, soil testing as required for
off-site disposal, concrete and other miscellaneous work, community outreach and coordination.
Construction is anticipated to take approximately three years to complete, followed by a three-year
plant establishment period.

Phase 2B flood protection improvements require the replacement of Hale Avenue post-construction
and the City and Valley Water have agreed to include City improvements with the restoration of Hale
Avenue. This coordination between the City and Valley Water will result in savings and a reduction of
public impacts to the community. City improvements include, undergrounding of utilities along the
west side of Hale Avenue in coordination and in cooperation with PG&E, AT&T, Frontier, and others,
installation of new streetlights, new curbs, gutters, sidewalks, and a new soundwall along a portion of
the east side of Hale Avenue between West Main Avenue and Wright Avenue.

The Board awarded a construction contract to build the Upper Llagas Creek Flood Protection Project,
Phase 2B, Project No. 26174055, to Granite Rock Company (Contractor) on August 13, 2024, in the
amount of $129,274,180. Phase 2B is approximately 70 percent complete and is scheduled for
completion in March 2027, which does not include the 3-year native revegetation maintenance
establishment period.

Current Project Schedule

Currently, the timeline for constructing Phase 2B is progressing faster than anticipated primarily due
to the lack of winter rains allowing the Contractor to continue construction activities into the winter
months. The Contractor has completed the in-channel improvements within Reach 6 and Reach 14
during this past year’s regulatory permit-restricted window of May 1st to October 15th. Installation of
top-of-bank aggregate maintenance roads and permanent site fencing is currently underway within
these two reaches, including the installation of approximately 30,000 native plantings. Construction of
additional box culvert undercrossings at Edes Court and Cosmo Avenue has been completed.
Approximately 1,700 linear feet of the 2,100 linear feet (80%±) of the two 10-foot-wide by 9-foot-high
culverts have been completed, ultimately replacing West Little Llagas Creek along the eastern side of
Hale Avenue to safely carry stormwater away from the surrounding neighborhoods.

On May 1, 2026, widening and deepening of West Little Llagas Creek will begin from Watsonville
Road to Ciolino Avenue (Reach 7B) and construction of additional box culvert undercrossings at
Spring Avenue. The last remaining 400 linear feet of two 10-foot-wide by 9-foot-high culverts at the
intersection of Hale Avenue and Wright Avenue in downtown Morgan Hill will be completed during the
summer of 2026.

Budget Adjustment Recommendation

In order to continue to fund the Contractor’s construction contract proceeding faster than anticipated,
staff recommends a budget adjustment as detailed in Financial Impact below.

ENVIRONMENTAL JUSTICE IMPACT:
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File No.: 26-0266 Agenda Date: 3/24/2026
Item No.: 7.1.

There are no Environmental Justice impacts associated with this item.

FINANCIAL IMPACT:

In order to fund the Contractor’s work during these winter and spring months of FY 2026, originally
scheduled for FY 2027, staff recommends a budget adjustment in the amount of $15,000,000 to
increase the FY 2026 budget for the Upper Llagas Creek Flood Protection Phase, 2B Project
(26174055) to accommodate the increase to FY 2026 planned expenditures. Funds previously
budgeted for FY 2027 would then be reduced, resulting in the total project cost remaining
unchanged.

The Upper Llagas Creek Flood Protection Phase, 2B Project (Project No. 26174055) is included in
the Capital Improvement Program (CIP) Fiscal Year (FY) 2026-30 Five-Year Plan and in the FY 2026-
27 Adopted Budget. As stated, the recommended budget adjustment does not change the overall
total project cost reflected in the CIP’s Draft FY 2027-31 Five-Year Plan. The Project is funded by the
Safe, Clean Water Fund (Fund 26).

CEQA:
On June 10, 2014, the Board adopted Resolution No. 14-67 certifying the Environmental Impact
Report for the Upper Llagas Creek Project and adopted. The recommended action to approve a
budget adjustment does not involve any changes to the approved project, and thus no further CEQA
review would be required.

ATTACHMENTS:
None.

UNCLASSIFIED MANAGER:
Bhavani Yerraptou, 408-630-2735
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Santa Clara Valley Water District

File No.: 26-0294 Agenda Date: 3/24/2026
Item No.: *10.1.

BOARD AGENDA MEMORANDUM

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..Title

CEO and Chiefs’ Reports.

ATTACHMENTS:
*Handout 10.1-A: Office of Comm Activities
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CEO TRANSITION AND INVESTIGATION  
SUMMARY RELEASE
The Board’s action to extend Melanie Richardson’s tenure as 
Interim CEO was announced on District News and shared in 
the February newsletter. 

Staff posted to District News the board statement regarding 
former CEO Rick Callender’s resignation, the executive 
summaries of the investigations of Callender and his 
response to the summaries. The information was included 
in the February newsletter, all-user emails, and provided to 
reporters from the Mercury News, Spotlight and Palo Alto 
Daily Post. Internal communications activity in February 
focused on leadership announcements and updates regarding 
Callender. Staff also shared the recording of the Special Panel 
Discussion, which has been viewed 563 times on our internal 
YouTube channel. 

WATER RATE ASSISTANCE PROGRAM
On Feb. 9, staff shared a news release announcing Valley 
Water’s $1 million contribution to fund the Water Rate 
Assistance Program (WRAP) through a partnership with 
Sacred Heart Community Service. The news release included 
a quote from Chair Estremera and Lorena Sánchez-Castañeda, 
Sacred Heart Community Service’s Energy Director. 
Additionally, Telemundo reporter Miryam Villareal interviewed 
Public Relations Representative Paola Reyes and Sacred Heart 
staff about the program.

MEDIA, COMMUNICATIONS, AND SOCIAL MEDIA
Valley Water received 198 media mentions in February.

Staff responded to media inquiries on the following topics:

•	 February storms and water supply

•	 Reservoir levels and releases 

•	 Executive summaries of the investigations of CEO Callender

Staff posted five stories to valleywaternews.org and District 
News on the following subjects:

•	 Valley Water Board extends Interim CEO appointment 

•	 Release of Executive Summaries regarding Valley Water 
CEO Callender and his response

•	 Valley Water CEO Callender Announces Retirement After 
More Than 30 Years of Service

•	 Valley Water provides $3.95 million to help purchase 
Sargent Ranch open space

•	 Valley Water provides $1 million to fund the Water Rate 
Assistance Program

continued on back →

Office of Communications Activities
SUMMARY FOR FEBRUARY 2026

Interim CEO Melanie Richardson

Handout 10.1-A 
03/28/2026
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Below are statistics for Facebook, X, valleywaternews.org, 
video, and eNews. Impressions are the number of times a post 
is displayed on social media feeds. Engagement is the number 
of times a user interacts with a post, such as retweeting, 
clicking, and other interactions.

INTERNAL COMMUNICATIONS

Staff produced a video recognizing Chair Tony Estremera’s 
30 years of service to Valley Water. The video was shown at 
the February Board meeting and was well received, serving 

© 2026 Santa Clara Valley Water District • 03/2026 • DB

as a meaningful tribute to his longstanding leadership and 
contributions. Staff also shared a security advisory, Madison 
AI (Reservoir) updates and enhancements, and an invitation 
for employees to participate in an upcoming Office of 
Communications video. Staff posted 49 employee news items 
to Aqua; updated the Employee News monitors at water 
treatment plants, the Sacramento office, HQ and Admin 
cafeterias, and the Crest walkway and breakroom; and created 
and sent the twice-weekly News You Can Use each Tuesday 
and Thursday.

COMMUNITY OUTREACH
On Feb. 26, Valley Water staff hosted a tour of the Rinconada 
Water Treatment Plant for Los Gatos Mayor Rob Moore, Vice 
Mayor Maria Ristow and Town Manager Chris Constantin. 
Staff provided an update on Phase 4 of the Reliability 
Improvement Project and shared construction progress 
and key milestones. The tour included a briefing on plant 
operations from the upper deck overlooking the plant’s 
facilities, followed by a visit to the construction area to observe 
progress on the bioretention basin.

GRAPHICS SERVICES
For the month of February 2026, the graphic team resolved 61 
cases. The Graphics and Design activities are:

11 water 
conservation 
materials

2 Public Notice and 
Newspaper Ads 

7 publications 
created

18 internal 
supports

8 mailers, event and 
outreach materials

3 signages6 digital graphics

6 golden mussels 
campaign materials

Chair Tony Estremera’s 30th anniversary at the February Board meeting.

Valleywaternews

January e-Newsletter317,717 views
6 videos posted

2,309,259 impressions  
5,795 engagements
323 post link clicks

1,117 impressions
66 engagements

Valleywaternews

50% open rate
3% click through rate

493 engagements
462,672 impressions

2,000 visitors

2,800 blog views

View of Sargent Ranch open space, recently acquired in part through  
funding from Valley Water.

Handout 10.1-A 
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Santa Clara Valley Water District

File No.: 25-0919 Agenda Date: 3/24/2026
Item No.: *13.1.

BOARD AGENDA MEMORANDUM

Government Code Section 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A)

SUBJECT: ..Title

Review the Fiscal Year 2026 Board Policy Planning Calendar.

RECOMMENDATION:..Recommendation

Review the Fiscal Year 2026 Board Policy Planning Calendar.

SUMMARY:
This item provides the Board an opportunity to review the Fiscal Year 2025 Board Policy Planning
Calendar (FY26 Board Calendar) and identify appropriate items for Board Committee work plans for
discussion and feedback to the Board.

The current FY26 Board Calendar containing the Board work plan items is attached for Board review.

ENVIRONMENTAL JUSTICE IMPACT:
The FY26 Board Calendar is not subject to environmental justice analysis.

FINANCIAL IMPACT:
There is no financial impact associated with this item.

CEQA:
The recommended action does not constitute a project under CEQA because it does not have the
potential for resulting in direct or reasonably foreseeable indirect physical change in the environment.

ATTACHMENTS:
Attachment 1: FY26 Board Calendar

UNCLASSIFIED MANAGER:..Manager
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File No.: 25-0919 Agenda Date: 3/24/2026
Item No.: *13.1.

Candice Kwok-Smith, 408-630-3139
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Fiscal Year 2026 VALLEY WATER BOARD POLICY PLANNING CALENDAR 
 

Board Meetings                                                                                                                                                                                                                                                                                                                                                                                             3-12-2026  
R = Regular 
S = Special 
C = Committee  
X = Closed   

Fiscal Year 2026 Board Work Plan Committee July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June 

1. Protect and maintain existing assets and 
infrastructure and advance new projects.                

2. Improve internal capability to negotiate and acquire 
regulatory permits.               

3. 
Educate and engage the community, elected officials 
and interested parties on our management of water 
resources in Santa Clara County. 

Joint meeting with City of San Jose   S           

Environmental Partners Meeting 
Environmental 

Partners Working 
Group 

 C   C    C  C  

4. Explore and pursue diversified, sustainable and cost-
effective water storage opportunities. 

Sites Reservoir WSDM Committee  C    C    C/R  C/R   

Sisk Dam Raise Reservoir WSDM Committee         R C   

Groundwater Banking Opportunities WSDM Committee       C    C  

5. Secure existing water supplies and water supply 
infrastructure.  

Water Supply Master Plan    R  R        

Urban Water Management Plan WSDM Committee      C     C R 

Delta Conveyance Project WSDM Committee             

6. Lead Purified Water Efforts with committed partners. Potable Reuse Partnership with City of San 
Jose RWC, JRWPAC C C / S C    C   C / R C C C C / R 

7. Complete the Anderson Dam Seismic Retrofit 
Project.                

8. Make water conservation a California way of life in 
Santa Clara County.  Water Conservation Program Updates WSDM Committee  C  C     C   C 

9. 

Protect people and property from flooding in all regions 
of the County, by applying a comprehensive, integrated 
watershed management approach that balances  
environmental quality, environmental justice, 
sustainability, and cost.  

Watershed Master Plans Board Policy and 
Monitoring Committee          C C C 

Stream Maintenance Program (SMP3) EIR          R R   

10. 

Plan and design projects with multiple benefits, 
including protecting ecosystem  
functions, enhancing habitat, and improving 
connectivity in all regions of the County. 
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Fiscal Year 2026 VALLEY WATER BOARD POLICY PLANNING CALENDAR 
 

Board Meetings                                                                                                                                                                                                                                                                                                                                                                                             3-12-2026  
R = Regular 
S = Special 
C = Committee  
X = Closed   

 
 

 
 
 

 

Fiscal Year 2026 Board Work Plan Committee July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June 

  11. Protect creeks, bay, and other aquatic ecosystems 
from threats of pollution and degradation. Review of WRPZ Ordinance Implementation Environmental Creek 

Cleanup Committee       C      

12. Complete and implement the Fisheries and Aquatic 
Habitat Collaborative Effort (FAHCE) agreement.  

FAHCE Implementation Update Stream Planning and 
Operations Committee     C   C   C  

Project Site Visits Stream Planning and 
Operations Committee           C  

 13. 

Protect waterways and facilities from encampment 
impacts while collaborating with community partners 
and supporting regional efforts to reduce 
homelessness. 

Review of WRPZ Ordinance Implementation Environmental Creek 
Cleanup Committee       C      

 14. 

Protect the safety of Valley Water staff, residential 
neighbors, and unsheltered individuals by working 
independently and in partnership with law 
enforcement agencies. 

Review of WRPZ Ordinance Implementation Environmental Creek 
Cleanup Committee       C      

  15. Address future impacts of extreme weather events to 
Valley Water’s mission and operations. Greenhouse Gas Reduction Plan Board Policy and 

Monitoring Committee            R 

16.  

Maintain appropriate staffing levels and expertise, 
prioritize the safety of our staff, and build and sustain 
a collaborative working environment for all staff and  
partners while ensuring fair employment. 

              

17.  Provide affordable and cost-effective level of 
services. 

Grant Status Update Reports  R  R  R  R 
 

R  R  

Annual Audit Workplan Approval Board Audit 
Committee     C R  

 
    

18.  Other Notable Policy and Board Actions Legislative Proposals and Guiding Principles      R   
 

    

Items Regularly Monitored by Board July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June 

1. BAO Performance X      X      

2. BAO Compensation            X/R 

3.  Board Expense Report R   R   R   R   

Attachment 1 
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