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Detail of Operations, Operating and Debt Projects

The Project Detail Pages provide information on individual operations, operating and debt projects that
are budgeted in the FY 2025-26 & 2026-27 Operating and Capital Rolling Biennial Budget and may
include a project description, project goal, and a breakdown of the project budget by account category.

Following are explanations for each section of the Project Detail pages:

e Project: Project name and project number (in parenthesis). A project is a discrete work effort for
which reporting is expected and costs are accumulated separately. At Valley Water, the project
number is the primary field upon which the Detailed Budget is built and budgetary control is
exercised.

e Fund: Funds are setup to allow Valley Water to segregate and account for resources per their
intended purposes.

= 11 -General Fund

= 12 - Watershed & Stream Stewardship Fund

= 21 through 25 — Benefit Assessment Funds

= 26— Safe, Clean Water & Natural Flood Protection Fund

= 61— Water Utility Enterprise Fund

= 63— State Water Project Fund

= 71 - Fleet Management Fund

= 72— Risk Management Fund

= 73 —Information Technology Fund

= 99 - Allocated Projects Fund contains projects which their expenses are distributed amongst
multiple funds

e Managing Division: Divisions are another way of looking at Valley Water’s budget as they manage
the project budget appropriations. Divisions are utilized to provide a functional view of Valley Water
expenses that are charged by the organization area, division, and department.

e Project Type: Valley Water utilizes a project-based budget to accurately appropriate budget to the
various funds and assess precise water rates. There are four (4) types of projects: operating,
operations, debt and capital. This document excludes the capital project detail pages as they can be
found in the CIP Budget.

e Managing Department Name: Name of Department, within a division, corresponding to
Department Number and responsible for managing the budget appropriation.

o Department Number: Departments are the organizational structure by which reporting
relationships are established.
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e Board Ends Policy: Valley Water plans, manages and carries out work to meet policies established
by its Board of Directors. Under the Valley Water’s form of Policy Governance, these “Ends” policies
describe the mission, outcomes or results to be achieved by Valley Water staff.

e Ends Code: Code numbers which relate to what the Board has directed the BAOs to accomplish and
provide an index of where to locate the ends policy in the Board Governing Policies.

e Board Ends Goal: Board adheres to established Board Governance Policies. Within the Board
Governance Policies are Ends Goals, which are long-term goals and objectives for each of Valley
Water’s core business areas (Water Supply, Natural Flood Protection, Water Resources Stewardship,
and Climate Change Mitigation and Adaptation).

e Project Description: A brief description of the project, including what is to be accomplished, why it
is being done, and the key work items to be accomplished. The project description should explain
the benefits that it provides for the public and identify the business reasoning.

e Project Goal: A short description of the goal or intended outcome of the project.

The following Project Detail Pages are organized by the project type and further sorted in ascending
order by the fund and project number. If unable to locate a project in the Table of Context which carries
this same organizational format, please reference the Index, at the end of this document, which is
sorted by the project name.
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Operations Projects Outlays (Use of Funds)

Budgetary Adopted Proposed Planned
Basis Actuals Budget Budget Budget
Project Description 2023-2024 2024-2025 2025-2026 2026-2027
11-60001090 CEOUnscoped Projects-BudgtOnly S - S 100,000 $ 100,000 $ 100,000
11-60001091 Unscoped Projects-Budget Only S - S 100,000 S 100,000 $ 100,000
11-60001092 CEA UnscopedProject-BudgetOnly S - S 100,000 $ 100,000 $ 100,000
11-60041003 Hollister Groundwater Mgmt S 9,534 §$ 52,499 S 43,043 S 44,253
11-60061018 General Services Div Admin S 1,103,674 S 1,390,378 $ 1,795,283 $ 1,915,036
11-60061058 Drought Induced Tree Removal S 1,808,586 $ 2,035,899 S 864,070 S 853,880
11-60091001 Directors Fees / Expenses S 423,568 $ 616,750 S 639,800 S 639,800
11-60101001 Purchasing Services S 1,814,962 S 1,884,785 $ 2,461,137 S 2,605,437
11-60101002 Building and Grounds S 10,900,712 $ 12,335,142 $ 11,213,935 $ 11,827,043
11-60101005 Districtwide Signage S 117,096 $ 370,029 S 460,817 $ 470,339
11-60101008 District Security Services S 3,294,608 $ 5,499,196 $ 5,911,105 $ 6,139,139
11-60111002 General Accounting Services S 5,437,870 S 5,808,835 S 6,237,114 S 6,653,562
11-60111006 Contract Services S 2,163,909 $ 3,171,531 §$ 2,569,166 S 2,689,549
11-60131004 AS Administration S 1,613,546 S 2,511,145 S 2,597,348 S 2,703,350
11-60131007 Ofc of Chief Executive Officer S 1,774,003 S 1,710,717  $ 1,808,659 $ 1,962,775
11-60131014 Continual Improvement S 741,276 S 763,592 S 868,692 S 896,957
11-60141001 District Counsel S 5,676,118 $ 5,838,410 $ 6,199,242 $ 6,611,505
11-60171002 Education & Volunteer Program S 1,199,647 S 1,058,139 S 1,146,525 S 1,221,928
11-60171009 Community Relations S 245,723 S 250,492 S 263,513 S 274,288
11-60171010 Community Benefits Project S 759,996 S 1,279,614 S 1,300,404 S 1,387,137
11-60221001 Budget and Financial Analyses S 2,290,929 $ 2,801,492 S 2,390,856 S 2,545,740
11-60221002 Debt & Treasury Management S 1,448,182 S 1,464,452 S 1,643,372 S 1,765,634
11-60221003 FPMD Administration S 625,438 S 623,385 S 676,273 S 743,639
11-60231002 Communications S 1,882,330 S 1,721,743 S 1,746,921 S 1,825,990
11-60231003 Federal Government Relations S 995,699 $ 1,122,377 S 1,196,937 S 1,257,220
11-60231004 State Government Relations S 1,267,484 S 1,446,413 S 1,537,224 S 1,646,092
11-60231005 Local Government Relations S 2,254,719 S 2,443,977 S 2,124,873 S 2,202,517
11-60231006 Office of Chief of Ext Affairs S 1,396,084 S 1,350,674 $ 1,402,978 $ 1,507,773
11-60231007 Internal Communications S 650,080 S 731,328 S 763,104 S 812,498
11-60241026 Quality and Env Mgmt Sys Prog S 575,650 S 608,181 S 661,796 S 675,428
11-60281003 Ethics & EEO Programs S 7,005 $ 173,100 $ 928,604 S 975,181
11-60281004 Racial EquityDiversity&Inclusn S 1,400,776 $ 1,848,881 S 1,674,230 S 1,727,112
11-60281006 Reasonable Accommodation S 11,739 $ 60,000 S 60,000 S 60,000
11-60291001 Recruitment and Selection Program S 2,544,965 S 3,435,476 S 2,861,472 S 3,017,314
11-60291002 Benefits and Wellness Program S 1,136,991 S 1,638,955 S 1,759,222 S 1,863,812
11-60291003 Labor Relations S 1,127,126 $ 1,473,889 $ 899,119 S 902,347
11-60291004 Workforce Development Program S 1,814,560 S 3,142,944 S 3,881,511 S 3,999,408
11-60291005 Classification & Compensation Pgm S 134,801 $ 109,864 S 195,000 S 170,000
11-60291011 HR Program Admin S 865,117 S 1,417,189 $ 2,043,891 S 2,202,911
11-60291030 HRIS Admin & Data Analytics Pgm S 996,138 S 1,160,520 $ 1,403,637 $ 1,499,701
11-60291032 Bargaining Unit Representation S 101,690 $ 212,307 S 134,967 S 142,775
11-60291041 Internship Program S 804,947 S 1,417,584 S 1,035,550 S 1,035,550
11-60291044 Next-Gen Program S 749,710 S 870,217 S 1,301,120 $ 1,372,705
11-60301001 Clerk of the Board Serv S 3,176,099 $ 4,398,041 S 2,893,038 S 6,010,015
11-60311001 Records & Library Services S 1,319,842 S 1,640,644 S 1,257,285 $ 1,323,561
11-60351001 Business & Customer SupportSvc S 2,964,643 S 3,644,018 S 3,390,887 $ 3,640,361
11-60361002 Graphic Services S 1,321,660 $ 1,369,558 S 1,464,646 S 1,560,951
12-10291002 Rental Expense Stevens Creek S 239,766 S 353,198 S 458,348 $ 474,315
12-30061004 Rent Exp Guadalupe & Coyote S 188,169 $ 283,073 S 442,841 S 455,378
12-30151026 Guad Rvr Mitgtn Monitoring Prg S 147,552 S 927,017 S 548,411 S 1,183,446
12-62001090 Unscoped Projects-Budget Only S - S 150,000 S 150,000 S 150,000
12-62011002 Watershed Asset Protection Sup S 6,701,380 S 6,685,422 S 6,752,872 S 7,221,098
12-62021003 CPRU Tech Support S 459,447 S 442,926 $ 366,998 S 390,900
12-62021009 Watershds O&M Eng&Insp Support S 1,961,097 S 2,673,295 S 2,764,996 S 2,972,434
12-62041023 Community Rating System (CRS) S 401,926 S 229,691 S 218,407 S 231,788
12-62041027 Integrated Wtr Resrce Mstr Pln S 1,078,264 S 1,594,125 S 870,753 S 917,050
12-62041043 Environmental Srvcs Tech Suppt S 561,406 S 851,460 S 754,693 S 857,351
12-62061001 Watersheds Administration S 10,573,215 $ 11,608,019 $ 12,775,702 $ 13,812,296
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Operations Projects Outlays (Use of Funds)

Budgetary Adopted Proposed Planned
Basis Actuals Budget Budget Budget
Project Description 2023-2024 2024-2025 2025-2026 2026-2027

12-62061005 WS Customer Relations&Qutreach S 1,322,632 $ 1,241,371 S 1,297,193 $ 1,358,578
12-62061008  Hydrology&Hydraulics Tech Supp $ 1,434,429 $ 1,479,273 $ 1,767,427 $ 1,917,387
12-62061029 Field Operations Support S 725,559 S 818,474 S 888,934 S 976,611
12-62181005 SMP Mitigation Site Mgmt S 874,515 S 814,261 S 889,743 S 757,449
12-62181006 Instream Habitat Complexity S 1,285,952 S 1,040,994 $ 648,101 S 1,502,533
12-62761006 Invasive Plant Management Prog S 1,269,369 S 2,427,005 S - S -

12-62761008 Sandbag Program S 775,925 $ 593,152 S 880,500 S 759,494
12-62761009 Pond A4 Operations S 58,922 S 81,480 S - S -

12-62761024 Witrshd Facility Cndtion Assmnt S 2,489,218 $ 2,822,970 $ 2,990,695 $ 3,225,598
12-62761025 Watershed General Field Maint S 3,626,756 $ 2,801,182 S 3,392,257 $ 3,676,479
12-62761026 Watershed Debris Removal S 2,218,909 $ 2,116,050 $ 2,290,562 S 2,507,274
12-62761027 Watershed Erosion Protection S 2,227,090 S 3,719,739 S 3,397,500 $ 3,610,831
12-62761028 Watershed Levee Maintenance S 1,517,799 $ 1,356,616 S 1,834,009 S 1,941,579
12-62761080 Non SMP Veg Removal for Convey S 43,679 $ 573,859 S 663,464 S 2,588,977
12-62771027 Encampment Management Program S - S 11,523,509 S 8,362,438 S 8,472,024
26-26001090 Unscoped Projects-Budget Only S - S 100,000 $ 100,000 $ 100,000
26-26041023 Emergency Response Upgrades S 708,131 $ 766,984 S 777,463 S 816,530
26-26041024 Flood Risk Reduction Studies S 1,234,173  $ 1,266,163 S 1,196,170 $ 1,311,169
26-26041049 D5 SCW Watershed Plans S 11,433 S 109,000 $ 216,458 S 9,222
26-26061002 Rent Exp Clean Safe Ck 7/1/01+ S 68,533 S 215,323 S 252,574 S 264,746
26-26061005 Flood Emrgncy Respnse Planning S 207,943 S 209,342 S 216,725 S 226,478
26-26061012 Safe Clean Water Implementatn S 1,146,900 $ 1,122,772 S 1,170,813 S 1,239,159
26-26061020 F6 Public Arts S 95,575 S 32,651 S 33833 § 36,767
26-26061021 F9 Safe Clean Water Grants and Partnerships S 2,155,475 S 3,323,116 S 3,581,681 S 3,683,102
26-26061022 Creekside Neighbor Rebate Program F9.4 S - S - S 654,750 S 679,906
26-26441003 D3 SCW Sed Reuse to Support Shoreline S 2,186 S 297,442 S 267,458 S 273,176
26-26761076 Rev, Riprn, Upind, & Wtind Hab S 643,926 S 713,176 S 640,949 S 562,774
26-26771027 Encampment Cleanup Program S 3,585,660 S 2,797,220 S 2,920,112 S 3,042,818
26-26771067 Stream Capacity Vegetation Con S 3,048,419 S 3,678,111 S 5,151,154 S 5,373,541
61-91041012 Water Operations Planning S 629,486 S 726,838 S 662,195 S 674,527
61-91041018 Groundwater Management Program S 5,878,385 S 6,122,538 S 6,727,781 S 7,103,157
61-91081007 Dam Safety Program S 1,951,111 $ 1,934,714 S 2,970,317 $ 2,161,596
61-91101004 Recycled & Purified Water Prog S 3,763,151 $ 5,376,152 $ 5,348,029 $ 5,474,963
61-91111001 Water Rights S 622,169 S 619,305 S 534,625 S 577,479
61-91131004 Imported Water Program S 4,624,434 S 6,129,588 S 6,383,957 $ 6,824,978
61-91131006 IW San Felipe Division Delvrs S 17,138,756 $ 32,419,137 S 27,269,976 S 29,818,394
61-91131007 IW South Bay Aqueduct Delvrs S 629,085 S 4,531,469 S 7,968,181 S 8,207,226
61-91151001 Water Conservation Program S 8,368,563 S 12,553,044 S 13,505,586 S 13,516,818
61-91151012 Recycld/PurifiedWaterPublicEng S 953,086 S 1,143,509 $ 1,249,224 S 1,342,466
61-91151013 Water Banking Operations S 3,762,110 S 5,624,186 S 6,448,740 S 6,771,177
61-91151014 GP5 Reimbursement Program S - S 5,307,648 S - S -

61-91211004 San Felipe Reach 1 Operation S 694,519 S 712,080 S 743,254 S 790,362
61-91211005 SFD Reach 1 Administration S 399 $ 11,707 S 8,704 S 9,337
61-91211084 San Felipe Reachl Ctrl and Ele S 269,798 S 353,362 S 382,060 S 408,634
61-91211085 SF Reach 1-Engineering - Other S 372,037 S 408,804 $ 979,413 S 436,105
61-91211099 San Felipe Reach 1 Gen Maint S 744,784 S 1,078,085 $ 1,200,846 $ 1,275,762
61-91221002 San Felipe Reach 2 Operation S 63,770 S 75,554 S 78,508 S 83,281
61-91221006 SF Reach 2-Engineering - Other S 212,255 S 326,209 S 342,441 S 354,566
61-91221099 San Felipe Reach 2 Gen Maint S 50,793 S 175,217 S 183,767 S 193,749
61-91231002 San Felipe Reach 3 Operation S 99,626 S 138,270 $ 339,308 S 348,183
61-91231084 San Felipe Reach3 Ctrl and Ele S 331,039 S 213,040 S 254,539 S 271,088
61-91231085 SF Reach 3-Engineering - Other S 469,525 $ 393,847 S 463,149 $ 471,577
61-91231099 San Felipe Reach 3 Gen Maint S 551,628 S 1,377,212 $ 1,427,895 $ 1,516,332
61-91241001 Wolfe Road Recycled Water Facility S 206,000 $ 195,000 $ 265,603 S 272,574
61-91251001 Los Vaqueros Reservoir Expansion S 1,410,352 S 4,000,000 $ - S -

61-91261001 PaloAlto Water Reuse Agreement S 250,000 S 4,746,000 $ 7,846,000 S 7,846,000
61-91281007 SVAWPC Facility Operations S 4,069,811 S 4,659,245 S 4,535,742 S 4,668,161
61-91281008 SVAWPC Facility Maintenance S 2,795,240 $ 3,395,073 $ 4,555,448 S 4,087,997
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Operations Projects Outlays (Use of Funds)

Budgetary Adopted Proposed Planned
Basis Actuals Budget Budget Budget
Project Description 2023-2024 2024-2025 2025-2026 2026-2027
61-91441003 Desalination S 42,729 S 88,758 S 488,116 S 664,159
61-91451002 Well Ordinance Program S 2,253,676 $ 2,747,255 $ 2,848,421 S 3,151,640
61-91451005 Source Water Quality Mgmt S 406,689 S 440,970 $ 692,561 S 476,220
61-91451011 Invasive Mussel Prevention S 812,088 $ 806,191 S 755,564 S 765,984
61-91601001 Delta Conveyance Project S 3,597,198 $ 5,833,087 S 2,028,000 $ 4,950,340
61-91761001 Local Res/Div Plan & Analysis S 2,322,164 $ 2,496,119 S 2,454,003 S 2,455,370
61-91761099 Dams / Reservoir Gen Maint S 2,888,832 $ 3,604,237 S 3,752,217 $ 4,160,350
61-92041014 FAHCE/Three Creeks Project S 4,808,887 S 3,991,418 S 3,976,096 $ 3,745,958
61-92261099 Vasona Pump Station Gen Main S 115,142 $ 180,661 S 223,598 S 238,915
61-92761001 Raw Water T&D Gen'l Oper S 1,939,240 S 2,047,232 S 2,095,341 S 2,248,056
61-92761008 Recycled Water T&D Genrl Maint S 130,353 $ 242,195 S 256,724 S 264,928
61-92761009 Recharge/RW Field Ops S 4,093,543 S 4,069,175 S 4,399,729 S 4,600,372
61-92761010 Rchrg / RW Field Fac Maint S 2,867,594 $ 1,935,571 $ 2,454,569 S 2,514,377
61-92761012 Untreated Water Prog Plan S 212,744 S 284,811 S 257,578 S 271,034
61-92761082 Raw Water T&D Ctrl and Electr S 945,037 S 759,490 S 780,217 S 819,506
61-92761083 Raw Water T&D Eng Other S 932,828 S 1,454,919 S 1,624,738 S 1,544,987
61-92761085 Anderson Hydrelctrc Fclty Main S 12,382 §$ 19,294 S 20,713 S 21,978
61-92761099 Raw Water T/ D Gen Maint S 3,909,162 $ 3,128,629 $ 3,234,822 §$ 3,526,528
61-92781002 Raw Water Corrosion Control S 785,995 $ 699,316 S 723,131 S 745,120
61-93081002 Plant Maintenance Engineering & Commissioning Project S 759,728 S 876,010 S 970,630 S 1,035,157
61-93081008 W T General Water Quality S 2,666,719 $ 2,851,478 S 2,267,254 S 2,422,781
61-93081009 Water Treatment Plant Engineer S 237,558 S 458,698 S 531,076 S 452,591
61-93231009 PWTP General Operations S 8,475,642 S 7,861,659 S 8,238,673 §$ 7,911,404
61-93231099 Penitencia WTP General Maint S 3,211,181 $ 3,616,353 S 3,578,941 $ 3,814,952
61-93281005 STWTP - General Operations S 6,224,844 S 7,859,476 S 8,546,512 S 8,915,485
61-93281099 Santa Teresa WTP General Maint S 4,436,974 S 4,333,733 $ 4,548,969 S 4,901,031
61-93291012 RWTP General Operations S 10,991,956 $ 10,899,291 $ 11,412,038 $ 11,812,860
61-93291099 Rinconada WTP General Maint S 4,247,112 S 4,769,025 S 5,051,193 $ 5,418,930
61-93401002 Water District Laboratory S 6,887,807 $ 7,187,527 S 7,746,855 S 8,235,841
61-93761001 SF/SCVWD Intertie General Ops S 27,451 S 55,815 $ 61,895 $ 64,126
61-93761004 Campbell Well Field Operations S 38,472 S 59,851 S 67,712 S 70,711
61-93761005 Campbell Well Field Maint S 97,664 S 159,465 S 157,102 $ 165,115
61-93761006 Treated Water Ctrl & Elec Eng S 3,114,492 S 3,066,738 S 3,014,583 $ 3,509,624
61-93761099 SF/SCVWD Intertie Gen Maint S 61,625 S 223,915 S 617,230 S 223,098
61-94761005 TW T&D - Engineering - Other S 514,390 $ 937,920 S 1,069,802 S 1,105,735
61-94761099 Treated Water T/D Gen Maint S 2,009,461 $ 1,561,113 S 1,692,365 S 1,774,478
61-94781001 Treated Water T/D Corrosion S 395,338 $ 575,532 S 743,895 S 787,413
61-95001090 Unscoped Projects-Budget Only S - S 150,000 $ 150,000 $ 150,000
61-95011003 WU Asset Protection Support S 558,494 S 1,318,392 S 1,345,214 S 1,434,713
61-95061012 Rental Expense San Pedro,MH S 9,813 $ 48,161 S 49,721 S 51,288
61-95061035 Rent Exp Coyote S 130,758 $ 177,233 §$ 290,338 S 301,665
61-95061038 WUE Administration S 10,685,108 $ 11,646,046 S 12,182,319 $ 12,946,861
61-95101003 Water Revenue Program S 2,051,530 S 2,418,647 S 2,077,127 S 2,178,083
61-95111003 Water Use Measurement S 2,350,731 $ 2,628,746 S 2,826,539 S 3,063,509
61-95151002 WU Customer Relations&Outreach S 813,350 S 1,175,564 $ 1,224,195 $ 1,283,069
61-95741001 Water Supply Planning S 2,486,027 $ 3,218,290 $ 2,683,161 S 2,814,995
61-95761003 SCADA Network Administration S 702,476 S 958,792 S 904,803 S 1,270,213
63-91131008 State Water Project Costs S 30,325,000 $ 31,562,070 S 32,539,796 S 34,166,785
71-70011099 Class | Equip Oper / Maint S 1,039,485 $ 1,238,486 S 1,469,105 $ 1,540,537
71-70021099 Class Il Equip Oper / Maint S 1,110,900 $ 1,135,494 S 1,088,120 $ 1,154,017
71-70031099 Class Ill Equip Oper / Maint S 300,058 S 385,078 S 611,024 S 646,199
71-70041099 Class IV Equip Oper / Maint S 1,393,311 $ 1,152,674 S 1,489,663 $ 1,556,009
71-70061003 Vehicle & Equipment Admin&Mgmt S 1,342,203 S 1,531,280 $ 1,899,300 $ 2,025,756
72-65051001 Risk Management S 6,198,018 $ 6,494,093 S 6,980,060 $ 7,658,207
72-65051002 Workers Compensation Program S 580,604 S 1,067,829 S 1,108,826 S 1,168,530
72-65051003 Health&Safety Program Mgt S 3,148,757 $ 4,032,919 S 4,046,430 S 4,342,773
73-73271001 Telecommunications Sys Opr/M S 2,203,373 S 2,101,310 $ 2,166,220 S 2,228,065
73-73271002 Technical Infrastructure Servi S 5,564,053 S 6,263,988 S 6,998,737 S 7,324,893
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Operations Projects Outlays (Use of Funds)

Budgetary Adopted Proposed Planned
Basis Actuals Budget Budget Budget
Project Description 2023-2024 2024-2025 2025-2026 2026-2027

73-73271003 Network Administration S 2,751,782 $ 3,953,000 $ 4,390,000 S 4,430,290
73-73271004 Information Security Admin S 1,356,425 $ 1,315,000 $ 1,417,000 $ 1,469,810
73-73271005 Offce Cmptr Maint/Help Dsk Sup S 530,233 S 689,000 S 689,000 S 864,170
73-73271006 Info Technology Div Admin S 766,808 S 1,836,839 $ 1,248,567 $ 1,339,720
73-73271007 Emerging IT Technologies S 13,895 $ 104,000 S 104,000 S 107,120
73-73271008 Software Maint & License S 4,753,383 $ 4,196,950 S 4,458,000 S 4,678,650
73-73271009 Software Services S 7,589,358 S 8,595,343 S 8,651,294 S 9,108,015
73-73271010 IT Projects & Bus Operations S 711,936 S 1,389,225 $ 2,099,035 $ 2,228,332
73-73271011 Technology Innovation S - S - S 649,227 S 711,992
99-00021008 Energy Management S 259,259 S 369,527 S 402,899 $ 431,435
99-00031001 Watershed Revenue S 284,997 S 164,857 S 222,168 S 229,283
99-00031002 Grants Management S 1,865,419 S 1,899,741 $ 2,847,100 $ 3,019,779
99-00041022 Stream Maint Prog Mgmt S 4,448,608 S 5,889,161 $ 6,389,804 S 7,026,691

99-00041039 Integrated Regional Water Mgmt S 24,901 S 126,095 S - S -
99-00041047 Ecolgcal Data Collectn & Analy S 269,909 S 969,362 S 617,598 S 380,963
99-00061012 Facilities Env Compliance S 910,205 $ 989,518 S 1,074,994 S 1,135,641
99-00061019 Creek Stewardship S 516,019 S 538,124 S 570,413 S 604,612
99-00061045 Asset Management Program S 3,861,752 $ 4,859,688 $ 5,170,189 S 6,494,477
99-00061048 Climate Change Adaptation/Mtg. S 298,557 S 529,695 S 575,209 S 526,671
99-00061050 Office of Integrated Water Management S 2,899,132 S 3,842,003 S 4,262,730 $ 4,598,878
99-00061051 Lands Management Program S 1,032,015 $ 1,171,728 S 999,645 S 1,069,806

99-00061059 Technical Training Program S 846,764 S 1,085,228 S - S -
99-00071041 Welding Services S 651,527 S 826,766 S 844,466 S 889,964
99-00121003 LT Financial Planning & Rate S S 840,572 S 787,925 S 824,517 S 874,619
99-00741042 Water Resorcs EnvPIng & Permtg S 3,037,573 S 3,075,354 S 2,685,755 S 2,906,868
99-00761022 Watershed Good Neighbor Maint S 1,147,558 S 1,420,012 $ 1,623,855 $ 1,751,236
99-00761023 Watershed Sediment Removal S 8,178,325 S 6,967,926 S 7,903,444 S 8,170,992
99-00761071 Emergency Management S 2,555,754 S 2,896,020 S 2,991,990 $ 3,178,283
99-00761075 Mgmt of Revegetation Projects S 4,036,215 $ 4,620,536 S 7,431,589 S 7,901,811
99-00761078 Vegetation Mangmnt for Access S 6,345,395 S 5,230,875 $ 5,869,736 S 6,242,138
99-00771011 Inter Agency Urban Runoff Prog S 2,358,313 S 2,788,772 S 2,822,094 S 2,982,673
99-00771031 HAZMAT Emergency Response S 140,496 S 267,627 S 278,200 S 289,582
99-00811043 Hydrologic Data Msrmt & Mgmt S 2,504,729 $ 2,679,182 $ 2,762,419 S 2,972,086
99-00811046 Warehouse Services S 1,795,459 $ 2,730,829 $ 2,470,291 S 2,616,908
99-00811049 Subsidence Monitoring S 358,804 S 610,964 S 1,219,270 $ 2,097,324
99-00811054 District Real Property Adminis S 1,783,940 S 1,741,605 $ 2,125,982 $ 2,451,183
Salary Savings (2,901,035) (1,963,412) (2,068,517)
Total Operations Projects Outlays S 421,150,832 S 518,936,117 $ 527,513,270 S 563,575,768
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Operating Projects Outlays (Use of Funds)

Budgetary Adopted Proposed Planned
Basis Actuals Budget Budget Budget
Project Description 2023-2024 2024-2025 2025-2026 2026-2027
11-60232001 Water Rate Assistance Program S 870,261 S - S 1,333,333 $ 1,333,333
12-40212032 Coyote Creek Mitgtn Monitoring S 93,241 S 259,247 S 247,320 S 167,887
12-62042032 Multiple Sm Prjcts Mitgtn Mont S 175,654 S 464,015 $ 303,359 S 446,762
12-62042047 Mitigation & Stwdshp Land Mgmt S 148,723 S 247,610 S 231,202 S 243,400
12-62042051 Plant Pathogen Management S 39,962 S 307,737 S 306,651 S 318,127
26-26042002 Fish Habitat Improvements S 240,479 S 1,140,855 $ 848,110 S 1,317,265
26-26072008 SCW D7 Conservation Habitat S 4,012,184 S 12,268 S 12,837 S 338,658
26-26752043 Impaired Water Bodies Imprvmts S 1,409,306 S 1,385,795 S 1,423,210 S 1,446,030
99-00762011 Tree Maintenance Program S 1,552,692 S 1,484,133 S 1,504,325 S 1,833,836
Total Operating Projects Outlays S 8,542,501 S 5,301,661 S 6,210,347 S 7,445,298
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Debt Projects Outlays (Use of Funds)

Budgetary Adopted Proposed Planned
Basis Actuals 2023- Budget Budget Budget
Project Description 2024 2024-2025 2025-2026 2026-2027

21-10993008 2017A COP Refunding LP WS S 2,275,521 $ 2,289,952 $ 2,292,023 $ 2,291,727
22-20993008 2017A COP Refunding WV WS S 682,596 $ 686,927 $ 687,549 S 687,460
23-30993008 2017A COP Refunding Guad WS S 790,551 $ 763,510 $ 764,201 S 764,103
24-40993008 2017A COP Refunding Coyote WS S 2,048,361 S 2,061,363 S 2,063,227 S 2,062,961
26-26993001 Commercial Paper Tax Exmpt SCW S 550,834 $ 4,744,900 $ 7,360,560 S 5,141,560
26-26993002 SCW Rev Bond 2022A (Tax-Exempt) S 4,673,700 $ 5,182,375 S 5,182,750 $ 5,179,375
26-26993003 SCW COP 20228B (Tax-Exempt) S 14,700 $ 45,000 $ 45,000 $ 45,000
26-26993004 SCW WIFIA Loan 1 (ID 21116CA) S 46,119 $ 65,000 $ 65,000 $ 45,000
26-26993005 SCW Rev Bond 2026A (Tax-Exempt) S - S 110,000 $ - S 1,721,452
26-26993006 SCW Rev Bond 2027A (Tax-Exempt) S - S - S - S 2,879,590
26-26993007 SCW WIFIA Loan 2 S - S 120,000 $ 70,000 $ 70,000
26-26993008 SCW WIFIA Loan 3 S - S - S - S 80,000
26-26993009 SCW Rev Note 20268 S - S - S - S 740,023
26-26993010 SCW Rev Bond 2027B (Tax-Exempt) S - S - S - S 195,000
61-95993007 Commercial Paper Tax Exempt S 782,528 S 3,721,550 $ 4,148,160 $ 3,715,074
61-95993008 Commercial Paper Taxable S 2,695,524 $ 3,721,550 $ 3,998,160 $ 3,565,074
61-95993015 2016A WU Ref Rev Bond(TxExmpt) S 5,318,125 $ 5,360,750 $ 5,360,750 $ 5,360,750
61-95993016 2016B WU Ref Rev Bond(Taxable) S 3,230,871 S 3,274,621 S 3,274,621 S 3,274,621
61-95993017 WU COP 2016C (Tax-Exempt) S 4,919,025 $ 4,972,000 $ 4,933,000 $ 4,891,250
61-95993018 WU COP 2016D (Taxable) S 5,773,819 S 5,808,808 S 5,845,452 S 5,875,546
61-95993019 WU Rev Bond 2017A (Tax Exempt) S 4,381,950 $ 4,396,500 $ 4,447,750 S 4,415,750
61-95993022 WU Rev Bond 2019A (Tax-Exempt) S 993,850 $ 1,032,750 $ 1,033,250 $ 1,033,000
61-95993023 WU Rev Bond 2019B (Taxable) S 4,504,998 S 4,545,348 S 4,549,160 S 4,550,114
61-95993024 WU Rev Bond 2019C (Taxable) S 2,995,754 S 3,058,192 S 3,000,363 S 3,026,624
61-95993025 WU Rev Bond 2020A (Tax-Exempt) S 1,210,250 $ 1,251,000 $ 1,251,000 $ 1,251,000
61-95993026 WU Rev Bond 2020B (Taxable) S 2,035,285 S 2,078,285 S 2,078,285 $ 2,078,285
61-95993027 WU COP 2020C (Tax-Exempt) S 3,672,200 $ 3,665,500 $ 3,616,000 $ 3,564,500
61-95993028 WU COP 2020D (Taxable) S 4,847,418 S 4,933,840 S 4,983,250 $ 5,036,710
61-95993029 WU Rev Bond 2023A (Tax-Exempt) S 2,612,600 $ 2,649,500 $ 2,649,500 $ 2,649,500
61-95993030 WU Rev Bond 2023B (Taxable) S 4,539,414 S 4,571,754 S 4,575,304 S 4,576,544
61-95993031 WU Rev Bond 2024A (Tax-Exempt) S - S 3,730,250 $ 5,658,250 $ 5,283,250
61-95993032 WU Rev Bond 2024B (Taxable) S - S 5,220,908 $ 4,110,673 S 5,775,673
61-95993033 WU WIFIA Project 1 (ID 22115CA S (16,063) $ 45,000 $ 45,000 $ 45,000
61-95993034 WU COP 2023C1 (Tax-Exempt) S 8,962 $ 45,000 $ 45,000 $ 45,000
61-95993035 WU COP 2023D (Taxable) S 4,775 S 45,000 $ 45,000 $ 45,000
61-95993036 WU WIFIA Project 1 (ID 20114CA S (28,951) $ 45,000 $ 45,000 $ 45,000
61-95993037 WU Rev Bond 2024C (Tax-Exempt) S - S 8,316,000 $ 4,438,250 $ 4,436,750
61-95993038 WU Rev Bond 2024A-2 (TE NOTE) $ - S 6,792,506 $ 2,574,500 $ 45,000
61-95993039 WU Rev Bond 2025A (Tax-Exempt) $ - $ - $ 8,037,958 $ 8,878,175
61-95993040 WU Rev Bond 2025B (Taxable) S - S - S 7,799,208 S 8,293,010
61-95993041 WU WIFIA Project 1 (Anderson Constr) S - S - S 75,000 $ 45,000
61-95993042 WU COP 2023C2 (Tax-Exempt) S 3,644,962 S 3,693,000 $ 3,657,500 $ 3,654,750
61-95993043 WU Rev Bond 2025C (Tax-Exempt) $ - S 45,000 $ 170,000 $ 45,000
61-95993044 WU Rev Bond 2024B-2 (TX NOTE) $ - S 45,000 $ 1,015,970 $ 45,000
61-95993045 WU Rev Bond 2026A (Tax-Exempt) S - S 270,000 $ 170,000 $ 4,333,438
61-95993046 CWIFP Dam Safety#1 S - S 270,000 $ 270,000 $ 45,000
61-95993047 WU Rev Bond 2026B (Taxable S - S - S 170,000 $ 7,045,038
61-95993048 WU Rev Note 2026C S - S - S 170,000 $ 2,976,825
61-95993049 WU Rev Bond 2026D (Tax- Exempt) S - S - S 170,000 $ 4,764,938

Total Debt Projects Outlays S 69,209,678 $ 103,673,639 $ 116,941,621 S 136,614,437
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Project Detail Pages

Project Fund
CEOUnscoped Projects-BudgtOnly (11-60001090) General Fund

Managing Division Project Type
Office of the CEO Operations

Managing Department Name Department
Office of the Chief Exec Offcr 102

Board Ends Policy Ends Code
Support Services $S.2.003

Board Ends Goal

Financial Planning & Management Services

Project Description

During any fiscal year, unexpected issues arise necessitating the expenditure of funds that were not previously accounted for in the
budget. The Unscoped Activities Project serves as a resource to manage unexpected expenditures that are outside the range of the
usual operating budget of the General Fund.

Project Goal

To ensure adequate funding is available for unplanned activities or events that occur during the fiscal year.

Budgetary Budgetary Adopted Proposed Planned
Basis Actuals Basis Actuals Budget Budget Budget
2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Salaries & Benefits S - S - S - S - S -
Services & Supplies - - 100,000 100,000 100,000
Intra-District - - - - -
Total $ -8 -8 100,000 $ 100,000 $ 100,000
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Project Detail Pages

Project by Account Detail
CEOUnscoped Projects-BudgtOnly (11-60001090)

Budgetary Budgetary Adopted Proposed Planned
Basis Actuals Basis Actuals Budget Budget Budget
2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Services & Supplies
67990 (Expenditures-Other) - - 100,000 100,000 100,000
Services & Supplies Total $ - S - S 100,000 $ 100,000 $ 100,000
Total S - S - S 100,000 $ 100,000 $ 100,000
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Project Detail Pages

Project
Unscoped Projects-Budget Only (11-60001091)

Managing Division
Office of the COO Admin Services

Managing Department Name
Office of COO Admin Services

Board Ends Policy

Support Services

Board Ends Goal

Financial Planning & Management Services

Project Description

Fund

General Fund
Project Type
Operations
Department
602

Ends Code
$5.2.003

By providing budget in this project, efficiency is achieved by allowing the Chief Operating Officer Administrative Services discretion to
allocate funds for unanticipated needs that arise during the fiscal year as needed.

Project Goal

The goal of this project is to collect budget for unscoped Administration activities, which are to be distributed at the Chief Operating
Officer Administrative Services' discretion. The budgeted amount is not to exceed $100,000.

Budgetary Adopted Proposed Planned
Basis Actuals Budget Budget Budget
2022-2023 2024-2025 2025-2026 2026-2027
Salaries & Benefits S - S S - S - S -
Services & Supplies (12,068) 100,000 100,000 100,000
Intra-District - - - -
Total $ (12,068) $ $ 100,000 $ 100,000 $ 100,000
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Project Detail Pages

Project by Account Detail
Unscoped Projects-Budget Only (11-60001091)

Budgetary Budgetary Adopted Proposed Planned
Basis Actuals Basis Actuals Budget Budget Budget
2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Services & Supplies
67990 (Expenditures-Other) (12,068) - 100,000 100,000 100,000
Services & Supplies Total $ (12,068) $ - S 100,000 $ 100,000 $ 100,000
Total $ (12,068) $ - $ 100,000 $ 100,000 $ 100,000
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Project Fund
CEA UnscopedProject-BudgetOnly (11-60001092) General Fund
Managing Division Project Type
Office of the CEA Operations
Managing Department Name Department
Office of the Chief of External Affairs 107
Board Ends Policy Ends Code
Support Services $S.2.003

Board Ends Goal

Financial Planning & Management Services

Project Description

During any fiscal year, unexpected issues arise necessitating a quick response. Addressing these unanticipated issues, sometimes
require budget resources. The Unscoped Operations Activities Project serves as a resource to manage unexpected expenditures that
are outside the range of the usual operating budget of the General Fund.

Project Goal

To ensure adequate funding is available for unplanned activities or events that occur during the fiscal year.

Budgetary Budgetary Adopted Proposed Planned
Basis Actuals Basis Actuals Budget Budget Budget
2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Salaries & Benefits S - S - S - S - S -
Services & Supplies - - 100,000 100,000 100,000
Intra-District - - - - -
Total $ -8 -8 100,000 $ 100,000 $ 100,000
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Project by Account Detail
CEA UnscopedProject-BudgetOnly (11-60001092)

Budgetary Budgetary Adopted Proposed Planned
Basis Actuals Basis Actuals Budget Budget Budget
2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Services & Supplies
67990 (Expenditures-Other) - - 100,000 100,000 100,000
Services & Supplies Total $ - S - S 100,000 $ 100,000 $ 100,000
Total S - S - S 100,000 $ 100,000 $ 100,000
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Project Detail Pages

Project

Hollister Groundwater Mgmt (11-60041003)
Managing Division

Raw Water Division
Managing Department Name

Groundwater Management

Board Ends Policy

Valley Water provides a reliable, safe, and affordable water supply for current and future
generations in all communities served

Board Ends Goal

Protect and sustain the county’s existing, diverse water supplies.

Project Description

Fund

General Fund
Project Type
Operations
Department
465

Ends Code
£2.2.001

Under this project, Valley Water works to ensure continued Sustainable Groundwater Management Act compliance for the small
portion of the North San Benito Subbasin that is located in Santa Clara County. This includes groundwater management planning and
related actions in coordination with the San Benito County Water District (SBCWD), the Groundwater Sustainability Agency for the

larger portions of this subbasin within adjacent San Benito County.

Project Goal

The goal of this project is to ensure sustainable management of groundwater in the small portion of the North San Benito Subbasin

that is located within Santa Clara County.

Budgetary Budgetary Adopted Planned
Basis Actuals Basis Actuals Budget Budget
2022-2023 2023-2024 2024-2025 2026-2027
Salaries & Benefits S - S - S 26,681 S 19,265
Services & Supplies 9,126 9,534 21,000 21,000
Intra-District - - 3,988
Total $ 9,126 $ 9,534 $ 52,499 S 44,253

Proposed Draft
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Project Detail Pages

Project by Account Detail
Hollister Groundwater Mgmt (11-60041003)

Budgetary Budgetary Adopted Proposed Planned
Basis Actuals Basis Actuals Budget Budget Budget

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Salaries & Benefits
51110 (Salaries-Permanent Employees) - - 14,040 9,606 9,894
55130 (Salaries-PaidVac/SL/PL/H) - - 2,745 1,838 1,904
55140 (Employee Benefits) - - 9,896 6,999 7,466
Salaries & Benefits Total 5 - S - S 26,681 S 18,443 S 19,265
Services & Supplies
64190 (Other Business Support Service) - - 1,000 1,000 1,000
67990 (Expenditures-Other) 9,126 9,534 20,000 20,000 20,000
Services & Supplies Total S 9,126 S 9,534 $ 21,000 S 21,000 S 21,000
Intra-District Charges
65110 (Intra Dst Vehicle Chrgs-Assgnd) - - 141 108 147
65120 (Intra Dst Vehicle Chrgs-Pooled) - - 43 32 34
65250 (Intra Dst Risk Fund Charges) - - 1,404 1,133 1,040
65410 (Intra Dst Computr Egqpmnt Chrgs) - - 3,229 2,327 2,767
Intra-District Charges Total S - S - S 4,818 S 3,600 S 3,988
Total S 9,126 $ 9,534 $ 52,499 $ 43,043 $ 44,253
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Project Fund
General Services Div Admin (11-60061018) General Fund
Managing Division Project Type
General Services Division Operations
Managing Department Name Department
General Services Division 802
Board Ends Policy Ends Code
Support Services $S.5.004

Board Ends Goal

Corporate Business Assets

Project Description

The purpose of this project is to enhance the efficiency and effectiveness of Valley Water's General Services Division by improving
procurement, construction contract management, facilities, fleet, and business operational services. It focuses on optimizing the
solicitation and management of high-dollar, complex contracts and ensuring alignment with Valley Water's strategic goals. The project
also seeks to improve operational support services to strengthen Valley Water's ability to deliver reliable water services and support
critical infrastructure projects.

Project Goal

The goal of this project is to enhance the efficiency and effectiveness of Valley Water’s procurement, construction contract
management, facilities, fleet, and business operational services. This includes overseeing the solicitation of goods, services,
consultants, and construction contracts, and optimizing the management of facilities, fleet, and business support services to align with
Valley Water's strategic objectives.

Budgetary Budgetary Adopted Proposed Planned
Basis Actuals Basis Actuals Budget Budget Budget
2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Salaries & Benefits S 501,114 $ 919,043 S 948,204 $ 1,280,153 $ 1,369,898
Services & Supplies 4,042 30,587 278,000 278,000 278,000
Intra-District 69,614 154,045 164,174 237,130 267,137
Total $ 574,770 $ 1,103,674 $ 1,390,378 $ 1,795,283 $ 1,915,036
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Project by Account Detail
General Services Div Admin (11-60061018)

Budgetary Budgetary Adopted Proposed Planned
Basis Actuals Basis Actuals Budget Budget B