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Gross Fee1 Mileage2 Board3 Board4 Communication5 Total Current Total Expenses
Approved Allocated Charges Expenses Fiscal Year

2025

Shiloh Ballard 16,518.88$   278.39$   1,703.82$ -$  -$  $18,501.09 $21,617.17

Jim Beall 16,518.88 389.55 560.00 - - 17,468.43 $46,190.29

Rebecca Eisenberg 2,304.96 184.80 - - - 2,489.76 $8,982.17

Tony Estremera 14,982.24 16.44 - - - 14,998.68 $47,322.36

Nai Hsueh 12,293.12 - - - - 12,293.12 $36,879.36

Barbara Keegan - - - - - - $22,654.82

Richard Santos 17,287.20 952.13 64.00 - 457.06 18,760.39 $56,128.91

John Varela $16,518.88 $339.54 $769.74 - - 17,628.16 $49,209.99

Total 96,424.16$   2,160.85$   3,097.56$  -$  457.06$   102,139.63$   288,985.07$  

Prepared by Nicole Truong, Accountant II Date

Reviewed and approved by Oliva Manaloto, Accounting Manager Date

Santa Clara Valley Water District
Board of Directors' Expenses

For the Quarter Ending 03/31/25
Summary

(Unaudited ~ for Board of Directors' review)

1-Compensation for attending meetings, limited to 15 per month.
2-Mileage Reimbursement @ $0.70/mile.
3-Per GP-10.6.3
4-Annual fiscal year limit of $250 per Director per Board Resolution
5-Per GP-10.7
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: SHILOH BALLARD

MEETING BOARD BOARD COMMUNICATION
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS

1/6/2025 1.Ag Committee Meeting, Virtual - 
1/7/2025 1.Meeting with Director Hsueh, VWHQ 384.16   12.05  396.21  
1/9/2025 1.Employee Townhall, Virtual - 

2.Labor briefing, 2302 Zanker, San Jose 7.81  7.81 
3.Meeting with Acting CEO Tina, VWHQ 384.16   384.16  
4.Briefing on Water Retailers, Virtual - 
5.Briefing on artificial turf, Virtual - 
6.Cub Scouts meeting to talk about VW and career paths, Virtual - 

1/10/2025 Meeting with potential EWRC appointee, Virtual - 
Meeting on San Francisquito, Virtual - 
Briefing on encampments and Good Neighbor Program, Virtual 384.16   384.16  

1/14/2025 1.Valley Water Board Meeting, VWHQ 384.16   8.95  393.11  
1/15/2025 1.Board Audit Committee, VWHQ 384.16   12.05  396.21  
1/16/2025 1 Meeting  with Canyon Snow on artificial turf, Virtual - 

2.SV Habitat Agency Board, San Jose City Hall 384.16   2.57  386.73  
3.VW Gears 86.96  86.96 

1/17/2025 1 Meeting with IT, Virtual 384.16   384.16  
2.MLK Stop the Violence event, Virtual - 

1/20/2025 1 Meeting with EWRC Chair, 238 Race St., San Jose 384.16   0.51  384.67  
2.MLK luncheon - 

1/21/2025 1 Cherry Ave ground breaking, 5200 Cherry Ave San Jose 384.16   10.94  395.10  
1/22/2025 1 Youth Commission, VWHQ 384.16   12.05  396.21  
1/23/2025 1 Meeting with Acting CEO Tina, Virtual 384.16   384.16  
1/24/2025 1 SJWC Meeting, VWHQ 384.16   12.05  396.21  
1/27/2025 1.Briefing on Admin Services, VWHQ - 

2.Water Supply and Demand Management Committee, VWHQ 384.16   12.05  396.21  
3.Meeting with Director Hsueh, VWHQ - 
4.EWRC, VWHQ 12.05  12.05 

1/28/2025 1.Valley Water Board Meeting, VWHQ 384.16   12.05  396.21  
2.AFSCME General Meeting, VWHQ - 

1/30/2025 1.Briefing on SPOC Committee, Virtual 384.16   384.16  
2.Briefing on Coyote Creek Flood Projection Project, Virtual - 

- 
2/4/2025 1.Landscape Committee, VWHQ 384.16   11.59  395.75  
2/6/2025 1.Board Audit Committee and SCW Briefing, Virtual 384.16   384.16  

2/10/2025 1.Performance Audit and Shoreline Briefings, Virtual 384.16   384.16  
2/11/2025 1.Valley Water Board Meeting, VWHQ 384.16   11.59  395.75  
2/13/2025 1.D2 Projects and Delta Conveyance Briefings, Virtual 384.16   384.16  
2/14/2025 1.DCA Briefing, Virtual 384.16   384.16  
2/19/2025 1.Audit Committee Meeting, VWHQ 384.16   11.59  395.75  

For the Quarter Ending 03/31/25

 1-Compensation for attending meetings, limited to 15 per month.
 2-Mileage Reimbursement @ $0.70/mile.
 3-Per GP-10.6.3
 4-Annual fiscal year limit of $250 per Director per Board Resolution
 5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: SHILOH BALLARD

MEETING BOARD BOARD COMMUNICATION
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS

For the Quarter Ending 03/31/25

2/20/2025 1.Coyote presser, Virtual 384.16   384.16  
2.Tet celebration, VWHQ 11.59  11.59 
3.DCA Board Meeting, Virtual - 
4.Meeting with CEO, Virtual - 

2/24/2025 1.Meeting with Director Hsueh, Virtual 384.16   384.16  
2/25/2025 1.Valley Water Board Meeting, Virtual 384.16   384.16  
2/26/2025 1.Airfare to Palm Springs for the Urban Water Institute 236.59 236.59  

2.Urban Water Institute Conference, Palm Springs 384.16   384.16  
3.Riviera Resort & Spa, Palm Springs 697.86 697.86  
4.Urban Water Institute Conference Expenses, Palm Springs 69.56 69.56 
5.2025 Spring Conference, Registration 612.85 612.85  

2/27/2025 1.Urban Water Institute Conference, Palm Springs 384.16   384.16  
2/28/2025 1.Urban Water Institute Conference, Palm Springs 384.16   384.16  

- 
3/3/2025 1.D2 Ripple with Advisory Committee Members - 

2.Briefing on Upper Guad projects 384.16   384.16  
3.Special districts briefing - 

3/5/2025 1.Habitat Conservation Agency onboarding 384.16   384.16  
2.Omar Passons/SJ Housing re encampments - 

3/6/2025 1.Meeting with CEO, Virtual 384.16   384.16  
2.Board Audit Committee interview w/George Skiles - 

3/10/2025 1.On site visit of homeless encampment (Willowbrook HOA) 384.16   384.16  
2.FAHCE Briefing - 
3.Budget Briefing - 

3/11/2025 1.Valley Water Board Meeting, VWHQ 384.16   12.05  396.21  
3/12/2025 1.Meeting with District Counsel 384.16   11.59  395.75  
3/13/2025 1.Stanford briefing on water systems and facilities 384.16   384.16  

2.All VW Townhall - 
3.Meeting with Chair Estremera, 850 Canoas Creek 8.59  8.59 

3/17/2025 1.Advisory Committee Appointee prospect 384.16   384.16  
2.Briefing w/Rachael Gibson - 

3/19/2025 1.Board Audit Committee  384.16   11.59  395.75  
2. Anti-harassment training - 
3.Meeting with CEO - 

3/20/2025 1.Building Trades Meeting, 1819 S. Bascom 384.16   7.80  391.96  
2.Habitat Conservation Agency, SJ City Hall 2.57  2.57 

3/21/2025 1.Tour of Ogier Ponds, VWHQ 384.16   11.59  395.75  
3/24/2025 1.Water Supply and Demand Management Committee, VWHQ 384.16   11.59  395.75  

2.Shiloh/Nai checkin - 
3.Briefing on Recycled Water - 
4.Willow Glen Neighborhood Association, Bahai Center 2.56  2.56 

3/25/2025 1.Valley Water Board Meeting, VWHQ 384.16   12.05  396.21  

 1-Compensation for attending meetings, limited to 15 per month.
 2-Mileage Reimbursement @ $0.70/mile.
 3-Per GP-10.6.3
 4-Annual fiscal year limit of $250 per Director per Board Resolution
 5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: SHILOH BALLARD

MEETING BOARD BOARD COMMUNICATION
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS

For the Quarter Ending 03/31/25

3/26/2025 1.Mtg w/Engineering Society 384.16   384.16  
3/27/2025 1.State of the Creek Organizing Committee, MidPen HQ 384.16   24.92  409.08  
3/28/2025 1.Coyote Creek Public Meeting, Virtual - 

2.Briefing on Water Conservation and WSMP, Virtual - 
3/29/2025 1.Rotary Club of San Jose Foundation, 170 S Market St - 
3/31/2025 1.Meeting with Chairman Lopez on Pacheco Dam, Virtual - 

2.Meeting with Chris Hakes - 

TOTALS 16,518.88   278.39   1,703.82  - - 18,501.09  

 1-Compensation for attending meetings, limited to 15 per month.
 2-Mileage Reimbursement @ $0.70/mile.
 3-Per GP-10.6.3
 4-Annual fiscal year limit of $250 per Director per Board Resolution
 5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: JIM BEALL

MEETING BOARD BOARD COMMUNICATION
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS

1/6/2025 1.Agricultural Water Advisory Committee, VWHQ 384.16  6.01  390.17  
1/7/2025 1.Briefing for SLDMWA Board Meeting, Virtual 384.16  384.16  
1/8/2025 1.D9LG General Meeting, 4610 Almaden Expressway, SJ 384.16  4.84  389.00  
1/9/2025 1.SLDMWA Board Meeting (carpool from HQ), VWHQ 384.16  6.01  390.17  

1/10/2025 1.Briefing on Upper Guadalupe River Project, VWHQ 384.16  6.01  390.17  
1/13/2025 1.Meeting with Acting CEO Tina, VWHQ 384.16  6.01  390.17  

2.Board of Supervisors Commendation, 70 West Hedding San Jose 8.68  8.68  
1/14/2025 1.Valley Water Board Meeting, VWHQ 384.16  6.01  390.17  
1/15/2025 1.Board Audit Committee, VWHQ 384.16  6.01  390.17  
1/16/2025 1.Special SLDMWA Workshop, Home to 17555 Peak Ave San Jose 384.16  15.51  399.67  

2.SCV Habitat Agency Meeting, 17555 Peak Ave San Jose to Home 16.32  16.32  
1/17/2025 1.Meeting with Carl Guardino, Water Policy, 499 S 2nd St, San Jose 384.16  8.04  392.20  

1/20/2025 1. 384.16  12.15  396.31  
1/21/2025 1.Cherry Ave Groundbreaking Event, 5200 Cherry Ave., San Jose 2.56  2.56  

2.Special CIP Meeting, VWHQ 384.16  3.00  387.16  
1/22/2025 1.Meeting on Sisk Dam and Grants, VWHQ 384.16  6.01  390.17  
1/23/2025 1.Meeting with AO Joshua GolkA, Virtual -   

2.Public Meeting on Dams, VWHQ 384.16  6.01  390.17  
1/28/2025 1.Valley Water Board Meeting, VWHQ 384.16  6.01  390.17  

2.Meeting with Acting CEO Tina, VWHQ -   
1/29/2025 1.Erikson Neighborhood Association Meeting,  4270 Pearl Ave Library, San Jose 4.78  4.78  

-   
2/4/2025 1.Briefing for SLDMWA Board Meeting, Virtual 384.16  384.16  

2.Briefing for Board Audit Committee, Virtual -   
2/5/2025 1.LAFCO Commissioner Meeting, 70 West Hedding Street 8.83  8.83  
2/6/2025 1.SLDMWA Board meeting, VWHQ 384.16  6.01  390.17  

2/10/2025 1.Meeting with Melanie, VWHQ 384.16  6.01  390.17  
2/11/2025 1.Valley Water Board Meeting, VWHQ 384.16  6.01  390.17  
2/14/2025 1.Briefing on Water Resources Protection Zone Ord, VWHQ 384.16  6.01  390.17  

2.Briefing on USACE Comprehensive Benefits, VWHQ -   
2/18/2025 1.Special CIP Meeting, VWHQ 384.16  6.01  390.17  

2. Interview with League of Women Voters, VWHQ -   
2/19/2025 1.Board Audit Committee, VWHQ 384.16  6.01  390.17  
2/20/2025 1.APRG TET Lunch, VWHQ 6.01  6.01  

2.Anderson Dam Public Meeting, 17000 Monterey Rd, Morgan Hill 384.16  29.83  413.99  
2/23/2025 1.Bill Wilson Tour with Youth Commissioners, 691 N. 2nd St, San Jose, CA 95112 384.16  10.37  394.53  
2/25/2025 1.Valley Water Board Meeting, VWHQ 384.16  6.01  390.17  
2/26/2025 1.Recycled Water Committee, VWHQ 384.16  6.01  390.17  

For the Quarter Ending 03/31/25

Meeting with Cole Cameron, SCC Veterans Commissioner (interim housing land), 5855 Silver 
Creek Valley Pl, San Jose

 1-Compensation for attending meetings, limited to 15 per month.
 2-Mileage Reimbursement @ $0.70/mile.
 3-Per GP-10.6.3
 4-Annual fiscal year limit of $250 per Director per Board Resolution
 5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: JIM BEALL

MEETING BOARD BOARD COMMUNICATION
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS

For the Quarter Ending 03/31/25

2/27/2025 1.Emergency Operational Area Council, 55 West Younger, San Jose 384.16  11.10  395.26  
2.Landscape Summit, Virtual -   

2/28/2025 1.Meeting with Melanie, VWHQ 384.16  6.01  390.17  
2.Meeting on Board Columns, VWHQ -   

-   
3/3/2025 1.Meeting with Auditor George S, Virtual 384.16  384.16  

1.2025 ACWA Legislative Symposium (Advantage) 385 385.00  
3/5/2025 2.Prep for March Board Audit Committee -   

3.Special CIP Meeting, VWHQ 384.16  6.01  390.17  
4.Campbell Chamber of Commerce Registration 150 150.00  

3/6/2025 1.SLDMWA Board Meeting, VWHQ 384.16  6.01  390.17  
3/7/2025 1.Joint Venture Silicon Valley, 211 South 9th Street, San Jose 384.16  8.89  393.05  

2.Parking 15 15.00  
3/10/2025 1.Meeting with Melanie, VWHQ 384.16  6.01  390.17  
3/11/2025 1.Valley Water Board Meeting, VWHQ 384.16  6.01  390.17  
3/12/2025 1.Meeting with HR, VWHQ 384.16  6.01  390.17  

2.Meeting on Unhoused Relocations -   
3/13/2025 1.Meeting with City of Campbell on MWENDO, 70 North First St., Campbell 384.16  4.14  388.30  

2.Environmental Creek Cleanup Committee, VWHQ 6.01  6.01  
3/14/2025 1.State of the County Address, Board Chambers - 70 West Hedding St. 384.16  8.68  392.84  
3/15/2025 1.57th Annual Celebrate Campbell Chamber of Commerce, The Cannery - 300 Orchard City Drive 384.16  4.24  388.40  
3/17/2025 1.CIP Committee, VWHQ 384.16  6.01  390.17  
3/18/2025 1.Meeting with David Bini, 3153 Meridian Ave Ste 20, San Jose, CA 95124 384.16  1.18  385.34  
3/19/2025 1.Board Audit Committee Meeting, VWHQ 384.16  6.01  390.17  

3/20/2025 1. 384.16  32.63  416.79  
3/21/2025 1.Anderson Dam and Ogier Ponds Tour, VWHQ 6.01  6.01  
3/24/2025 1.Meeting with Melanie, VWHQ 6.01  6.01  

2.Meeting with Councilmember Campos, 181 E Santa Clara St, San Jose, CA 95113 7.47  7.47  
3.Parking 8 8.00  
4.Parking 2 2.00  

3/25/2025 1.Valley Water Board Meeting, VWHQ 384.16  6.01  390.17  
3/26/2025 1.Prep for SJ Rotary Meeting, VWHQ 6.01  6.01  
3/28/2025 1. Meeting Rega ding South County Fire Services/LAFCO, Virtual -   

TOTALS 16,518.88  389.55  560.00  -  -  17,468.43  

SCV Habitat Agency Joint Governing & Implementation Board Meeting, 17555 Peak Ave, 
Morgan Hill

 1-Compensation for attending meetings, limited to 15 per month.
 2-Mileage Reimbursement @ $0.70/mile.
 3-Per GP-10.6.3
 4-Annual fiscal year limit of $250 per Director per Board Resolution
 5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: REBECCA EISENBERG

MEETING BOARD BOARD COMMUNICATION

DATE PURPOSE / LOCATION OF MEETING GROSS FEE 1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS

1/14/2025 1.Valley Water Board Meeting, VWHQ 384.16  30.80  414.96   
1/28/2025 1.Valley Water Board Meeting, VWHQ 384.16  30.80  414.96   

2/11/2025 1.Valley Water Board Meeting, VWHQ 384.16  30.80  414.96   
2/25/2025 1.Valley Water Board Meeting, VWHQ 384.16  30.80  414.96   

- 
3/11/2025 1.Valley Water Board Meeting, VWHQ 384.16  30.80  414.96   
3/25/2025 1.Valley Water Board Meeting, VWHQ 384.16  30.80  414.96   

- 

TOTALS 2,304.96  184.80  -  - - 2,489.76   

For the Quarter Ending 03/31/25

1-Compensation for attending meetings, limited to 15 per month.
2-Mileage Reimbursement @ $0.70/mile.
3-Per GP-10.6.3
4-Annual fiscal year limit of $250 per Director per Board Resolution
5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: TONY ESTREMERA

MEETING BOARD BOARD COMMUNICATION
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS

1/2/2025 1.Meeting with DCA CEO, Virtual 384.16  384.16  
2.Meeting with Legal Counsel, Virtual - 

1/6/2025 1. Agenda Review, Virtual 384.16  384.16  
1/9/2025 1.Town Hall Meeting, Virtual 384.16  384.16  

1/10/2025 1.DCA BOD Prep, Virtual 384.16  384.16  
1/13/2025 1.Agenda Review, Virtual 384.16  384.16  

2.State and Government Affairs Consultant Lunch, VWHQ 5.48  5.48 
1/14/2025 1.Valley Water Board Meeting, VWHQ 384.16  5.48  389.64  
1/15/2025 1.Audit Committee Meeting, VWHQ 384.16  5.48  389.64  

2.Meeting with General Counsel, Virtual - 
1/21/2025 1.Special CIP Committee Meeting, Virtual 384.16  384.16  

2.Agenda Review, Virtual - 
1/22/2025 1.Meeting with Interim CEO, Virtual 384.16  384.16  
1/27/2025 1.Agenda Review, Virtual 384.16  384.16  
1/28/2025 1.Valley Water Board Meeting, Virtual 384.16  384.16  

2/3/2025 1.Meeting with COB Recruiter, Virtual 384.16  384.16  
2.Agenda Review, Virtual - 

2/4/2025 1.Meeting with Union Leadership, Virtual 384.16  384.16  
2/5/2025 1.Meeting with Interim CEO, Virtual 384.16  384.16  
2/6/2025 1.Meeting with DCA CEO, Virtual 384.16  384.16  
2/7/2025 1.Meeting with General Counsel/Vice Chair Santos 384.16  384.16  

2/10/2025 1.Agenda Review, Virtual 384.16  384.16  
2/11/2025 1.Valley Water Board Meeting, Virtual 384.16  384.16  
2/13/2025 1.DCA Briefing, Virtual 384.16  384.16  
2/14/2025 1.DCA Board Meeting,Virtual 384.16  384.16  
2/17/2025 1.Meeting with Director Hsueh, Virtual 384.16  384.16  
2/18/2025 1.Special CIP Committee Meeting, Virtual 384.16  384.16  
2/19/2025 1.Audit Committee Meeting, Virtual 384.16  384.16  

2.Meeting with Interim CEO, Virtual - 
2/20/2025 1.DCA Board Meeting,Virtual 384.16  384.16  
2/21/2025 1.Meeting with Safe, Clean water auditors, Virtual 384.16  384.16  
2/24/2025 1.Agenda Review, Virtual 384.16  384.16  
2/25/2025 1.Valley Water Board Meeting, Virtual - 
2/26/2025 1.Recycle Water Committee Meeting, Virtual - 

2.Meeting with General Counsel, Virtual - 
2/28/2025 1.LA Raza Roundtable, 749 Story Road, San Jose - 

For the Quarter Ending 03/31/25

 1-Compensation for attending meetings, limited to 15 per month.
 2-Mileage Reimbursement @ $0.70/mile.
 3-Per GP-10.6.3
 4-Annual fiscal year limit of $250 per Director per Board Resolution
 5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: TONY ESTREMERA

MEETING BOARD BOARD COMMUNICATION
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS

For the Quarter Ending 03/31/25

3/3/2025 1.Meeting on SFC JPA, Virtual 384.16  384.16  
2.Agenda Review, Virtual - 

3/5/2025 1.Special CIP Committee Meeting, VWHQ 384.16  384.16  
3/6/2025 1.Meeting with DCA CEO, Virtual 384.16  384.16  

3/10/2025 1.Agenda Review, Virtual 384.16  384.16  
3/11/2025 1.Valley Water Board Meeting, VWHQ 384.16  384.16  
3/12/2025 1.Meeting with General Counsel, Virtual 384.16  384.16  
3/14/2025 1.DCA BOD Prep, Virtual 384.16  384.16  
3/17/2025 1.CIP Committee Meeting, Virtual 384.16  384.16  

2.Agenda Review, Virtual
3/19/2025 1.Board Audit Committee, Virtual 384.16  384.16  

2.Meeting with interim CEO, Virtual
3/20/2025 1.Meeting with ERG Leadership, Virtual 384.16  384.16  
3/24/2025 1.Meeting with Doug P, Virtual 384.16  384.16  

2.Agenda Review, Virtual - 
3/25/2025 1.Valley Water Board Meeting, Virtual 384.16  384.16  
3/26/2025 1.Meeting with General Counsel, Virtual 384.16  384.16  

- 
TOTALS 14,982.24  16.44  -   - - 14,998.68  

 1-Compensation for attending meetings, limited to 15 per month.
 2-Mileage Reimbursement @ $0.70/mile.
 3-Per GP-10.6.3
 4-Annual fiscal year limit of $250 per Director per Board Resolution
 5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: NAI HSUEH

MEETING BOARD BOARD COMMUNICATION
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS

1/13/2025 1. State and Government Affairs Consulta t Lunch, VWHQ 384.16  384.16  
1/14/2025 1.Valley Water Board Meeting, VWHQ 384.16  384.16  
1/15/2025 1.State of Valley Water Address to ARDE 384.16  384.16  
1/16/2025 1.DC Finance Authority Meeting, VWHQ 384.16  384.16  
1/17/2025 1.SFCJPA Public Finance Ad Hoc Committee, 750 Menlo Park 384.16  384.16  
1/21/2025 1.CIP Committee Meeting, VWHQ 384.16  384.16  
1/22/2025 1.Water Commission Meeting, VWHQ 384.16  384.16  
1/23/2025 1.Prep for 1/23 SFC JPA Board Meeting, Virtual 384.16  384.16  
1/27/2025 1.Water Supply & Demand Management Committee, VWHQ 384.16  384.16  
1/28/2025 1.Valley Water Board Meeting, VWHQ 384.16  384.16  
1/30/2025 1.Special SFC JPA Board Meeting, Menlo Park 384.16  384.16  

2/3/2025 1.Meeting with COB Recruiter, Virtual 384.16  384.16  
2/4/2025 1.Landscape Committee, A-143 384.16  384.16  

2/10/2025 1.Meeting with CEO, Virtual 384.16  384.16  
2/11/2025 1.Valley Water Board Meeting, Virtual 384.16  384.16  
2/18/2025 1.CIP Committee Meeting, VWHQ 384.16  384.16  
2/20/2025 1.Dry Run for 2/27 SFC JPA Board Meetings, Virtual 384.16  384.16  
2/24/2025 1.Meeting with CEO, Virtual 384.16  384.16  
2/25/2025 1.Valley Water Board Meeting, Virtual 384.16  384.16  
2/26/2025 1.Prep for SFC JPA Board Meetings, Virtual 384.16  384.16  
2/27/2025 1.Landscape Summit, VWHQ 384.16  384.16  

3/3/2025 1.Meeting on SFC JPA 384.16  384.16  
3/5/2025 1.Special CIP Committee Meeting, VWHQ 384.16  384.16  
3/6/2025 1.Director Hsueh/CEO 1:1, Virtual 384.16  384.16  

3/11/2025 1.Valley Water Board Meeting, VWHQ 384.16  384.16  
3/13/2025 1.Environmental Creek Cleanup Committee, VWHQ 384.16  384.16  
3/17/2025 1.CIP Committee Meeting, VWHQ 384.16  384.16  
3/24/2025 1.Water Supply & Demand Management Committee, VWHQ 384.16  384.16  
3/25/2025 1.Valley Water Board Meeting, VWHQ 384.16  384.16  
3/26/2025 1.Rinconada Water Treatment Plant reliability improvement meeting, 400 More Ave 384.16  384.16  
3/27/2025 1.SFC JPA Board Meeting, Menlo Park 384.16  384.16  
3/28/2025 1.Creekside Neighbor Rebate Program Meeting 384.16  384.16  

TOTALS 12,293.12  -   - - -  12,293.12  

For the Quarter Ending 03/31/25

 1-Compensation for attending meetings, limited to 15 per month.
 2-Mileage Reimbursement @ $0.70/mile.
 3-Per GP-10.6.3
 4-Annual fiscal year limit of $250 per Director per Board Resolution
 5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: BARBARA KEEGAN

MEETING BOARD BOARD COMMUNICATION

DATE PURPOSE / LOCATION OF MEETING GROSS FEE 1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS

TOTALS - - -  - - - 

For the Quarter Ending 03/31/25

1-Compensation for attending meetings, limited to 15 per month.
2-Mileage Reimbursement @ $0.70/mile.
3-Per GP-10.6.3
4-Annual fiscal year limit of $250 per Director per Board Resolution
5-Per GP-10.7 Attachment 1 

Page 12 of 18



SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: RICHARD SANTOS

MEETING BOARD BOARD COMMUNICATION
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3ALLOCATED4 CHARGES5 TOTALS

1/6/2025 1. Agricultural Water Advisory Committee, VWHQ 384.16  22.54  406.70  
2. - 
3. - 

1/7/2025 1. - 
2. 384.16  20.70  404.86  

1/8/2025 1. 384.16  2.98  387.14  
2. - 

78.66 78.66  
1/9/2025 1. 384.16  384.16  

1/10/2025 1. 384.16  384.16  
2. 7.15  7.15 

1/11/2025 1. 384.16  384.16  
1/13/2025 1.

Briefing for Los Vaqueros JPA Board Meeting, Virtual
Agenda Review, Virtual
Briefing for SLDMWA Board Meeting, Virtual
Sunnyvale City Council Reorganization, 456 W Olive Ave, Sunnyvale
Los Vaqueros JPA Board Meeting, Zone 7 Water Agency, 1142 N. Capitol Ave, San Jose
Alviso Neighborhood Meeting, Virtual
AT&T internet
Meeting with CEO, Virtual
Sunnyvale Unhoused Collaborative, Virtual
Supervisor Duong Swearing-In Ceremony and Community Celebration, Mexican Heritage Plaza
Penitencia Neighborhood Association Community, Virtual
State and Government Affairs Consultant Lunch, Chiefs Conference Room 22.54  22.54  

2. Agenda Review, Virtual - 
3. Berryessa Citizens Advisory Council, Berryessa Community Center 2.07  2.07 

1/14/2025 1. Valley Water Board Meeting, VWHQ 384.16  22.54  406.70  
2. Briefing for SLDMWA Board Meeting, Virtual - 
3. BERRYESSA CITIZENS ADVISORY COUNCIL - MEMBERSHIP 011425 10.00  10.00  

1/15/2025 1. Quarterly Water Retailers Meeting, VWHQ 384.16  22.54  406.70  
1/16/2025 1. SLDMWA Joint Special Workshop of the Board of Directors, Santa Nella 384.16  22.54  406.70  
1/17/2025 1. Councilmember Cohen's D4 Stars Gala & Dinner, Berryessa Community Center 384.16  2.07  386.23  

2. MILPITAS HISTORICAL SOCIETY - MEMBERSHIP 011725 25.00  25.00  
1/21/2025 1. Dignity Moves Groundbreaking Ceremony, VWHQ 384.16  22.54  406.70  

2. Agenda Review, Virtual - 
1/22/2025 1. Briefing for Public Meeting on Dams, Board Lounge - 

2. Water Commission Meeting, VWHQ 384.16  22.34  406.50  
1/23/2025 1. SFC JPA Board Meeting, Virtual - 

2. Public Meeting on Almaden, Calero and Guadalupe Dams, Virtual 384.16  384.16  
1/27/2025 1. Water Supply & Demand Management Committee, VWHQ 384.16  22.54  406.70  

2. Agenda Review, Virtual - 
1/28/2025 1. Valley Water Board Meeting, VWHQ 384.16  22.54  406.70  

AT&T Fax 75.83 75.83  
1/30/2025 1. Prep brief for JPA Meeting - 

2. Special SFC JPA Board Meeting, 751 Laurel St, Menlo Park 32.75  32.75  
3. MILPITAS HISTORICAL SOCIETY - ANNUAL DINNER 02/12/25

1/31/2025 1. Legal Issues Meeting, 850 Canoas Creek Cirde, San Jose 19.15  19.15  
2. Unhoused Meeting - 
3. IMC Subcommittee Reports Meeting, VWHQ - 

For the Quarter Ending 03/31/25

 1-Compensation for attending meetings, limited to 15 per month.
 2-Mileage Reimbursement @ $0.70/mile.
 3-Per GP-10.6.3
 4-Annual fiscal year limit of $250 per Director per Board Resolution
 5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: RICHARD SANTOS

MEETING BOARD BOARD COMMUNICATION
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3ALLOCATED4 CHARGES5 TOTALS

For the Quarter Ending 03/31/25

4. La Raza Roun able, 749 Story Road, San Jose 12.10  12.10  

2/1/2025 1. Policy & Pancakes with Assemblymember Patrick Ahrens, Sunnyvale Senior Center 384.16  26.57  410.73  
2/3/2025 1. Agenda Review, Virtual - 

2. Berryessa Citizens Advisory Council, Virtual - 

2/4/2025 1. Landscape Committee, VWHQ 384.16  22.54  406.70  
2. Briefing for Monthly SLDMWA Board Meeting, Virtual - 

3. Meeting with Union Leadership, VWHQ - 

2/5/2025 1. Meeting with CEO, Virtual 384.16  384.16  

2/7/2025 1. Pajaro River Watershed Flood Prevention Authority, Virtual 384.16  384.16  

2. Sunnyvale Unhoused Collaborative, Virtual - 

3. APALI Funders and Fellows Lunch, 6164 Bollinger Road 24.96  24.96  

4. AT&T Internet 78.66 78.66  

2/10/2025 1. Agenda Review, Virtual 384.16  384.16  

2. Berryessa Citizens Advisory Council, Berryessa Community Center 2.07  2.07 

2/11/2025 1. Valley Water Board Meeting, VWHQ 384.16  22.54  406.70  

2/12/2025 1. Grants Open House, VWHQ 384.16  22.54  406.70  

2. Milpitas Historical Society Annual Installation Dinner, 174 W. Calaveras Blvd. 8.51  8.51 

3. Beautiful Berryessa Neighborhood Association Meeting, Berryessa Branch Library 1.90  1.90 
4. MILPITAS HISTORICAL SOCIETY - ANNUAL DINNER 02/12/25 29.00  29.00  

2/16/2025 1. Thomas Foon Chew Event, 1491 Hope St, Alviso 384.16  14.75  398.91  
2/18/2025 1. Agenda Review, Virtual - 
2/19/2025 1. IMC Meeting, VWHQ 384.16 22.54 406.70 
2/20/2025 1. Media Event Coyote Creek Flood Protection Project, 791 E.William St 384.16 11.66 395.82 

2. Dry Run for 2/27 SFC JPA Board Meetings, Virtual - 
3. ERG Event: APRG's Tet Lunar New Year Event, VWHQ 22.54  22.54  
4. Anderson Dam Seismic Retrofit Project Public Meeting, Morgan Hill Community Center 36.86  36.86  

2/24/2025 1. Agenda Review, Virtual - 
2. Milpitas Meeting, 455 E. Calaveras, Milpitas 384.16  7.46  391.62  

2/25/2025 1. Valley Water Board Meeting, VWHQ 384.16  22.54  406.70  
2/26/2025 1. Prep for SFC JPA Board Meetings, Virtual - 

2. Recycled Water Committee, VWHQ 384.16  22.54  406.70  
3. Zoom Chicano Event - 
4. AT&T Internet 72.65 72.65  

2/27/2025 1. Landscape Committee, VWHQ 384.16  22.54  406.70  
2. Emergency Operational Area Council Meeting, Sheriff's Auditorium 7.85  7.85 
3. SFC JPA Board Meeting, 55 West Younger Ave, San Jose 32.75  32.75  

 1-Compensation for attending meetings, limited to 15 per month.
 2-Mileage Reimbursement @ $0.70/mile.
 3-Per GP-10.6.3
 4-Annual fiscal year limit of $250 per Director per Board Resolution
 5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: RICHARD SANTOS

MEETING BOARD BOARD COMMUNICATION
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3ALLOCATED4 CHARGES5 TOTALS

For the Quarter Ending 03/31/25

4. Connect North San Jose Community Workshop, 2150 N First St 8.20  8.20 
2/28/2025 1. San Jose Code Enforce Interview - 

2. Valley Water Works Program Welcome - 
3. LA Raza Roundtable, 749 Story Road, San Jose 384.16  12.10  396.26  

3/3/25 1. Agenda Review, Virtual - 
3/4/25 1. Briefing for Monthly SLDMWA Board Meeting, Virtual 384.16  384.16  
3/5/25 1. River Oaks Neighborhood Association Meeting, 345 Village Center 384.16  8.95  393.11  
3/6/25 1. Sunnyvale Chamber 58th Celebrate, 440 N Wolfe Rd 17.34  17.34  
3/7/25 1. Sunnyvale Unhoused Collaborative, Virtual 384.16  384.16  
3/8/25 1. AT&T Internet 78.66 78.66  

3/10/25 1. Agenda Review, Virtual - 

2. Berryessa Citizens Advisory Council, Berryessa Community Center 384.16  2.07  386.23  
3/11/2025 1. Valley Water Board Meeting, VWHQ 384.16  22.54  406.70  
3/12/2025 1. Milpitas Historical Society, Milpitas Library 8.51  8.51 
3/13/2025 1. Environmental Creek Cleanup Committee, VWHQ 384.16  22.54  406.70  
3/14/2025 1. Milpitas Chamber Crab Feed, 457 E.Calaveras Blvd, Milpitas 7.41  7.41 
3/16/2025 1. Valley Water Bob Gross Ponds, 14751 Panitocia Creek Rd, San Jose 384.16  2.46  386.62  
3/17/2025 1. Agenda Review, Virtual 384.16  384.16  
3/19/2025 1. Quarterly Water Retailers Meeting, VWHQ 384.16  22.54  406.70  

2. Meeting with CEO, Virtual - 
3/20/2025 1. Meeting with ERG Leadership, VWHQ 384.16  22.54  406.70  

2. Water Treatment Plant Master Plan Public Scoping Meeting, VWHQ 22.54  22.54  
3/22/2025 1. Rep. Ro Khanna's March Town Hall, 4176 Lick Mill Blvd, SC 384.16  11.38  395.54  
3/24/2025 1. AT&T Copy Machine Fax 72.6 72.60  

2. Water Supply & Demand Management Committee, VWHQ 384.16  22.54  406.70  

3. Meeting with Doug P., VWHQ - 

4. Agenda Review, Virtual - 

3/25/2025 1. Valley Water Board Meeting, VWHQ 384.16  22.54  406.70  

2. ERG Event: Nowruz Celebration, VWHQ - 

3/26/2025 1. Prep for SFC JPA Board Meeting, VWHQ 384.16  22.54  406.70  

2. Rinconada Water Treatment Plant Reliability Improvement Meeting, 400 More Ave, San Jose - 

3/27/2025 1. SFC JPA Board Meeting, Menlo Park 384.16  32.75  416.91  

3/28/2025 1. Coyote Creek Public Meeting, Virtual - 

2. Valley Water Staff Virtual Brief Sunnyvale Mayor - 

3/29/2025 1. Mayor Mahan & CM Cohen Litter Pick up Event, N. Capital Ave & Hostetter Rd 3.35  3.35 

 1-Compensation for attending meetings, limited to 15 per month.
 2-Mileage Reimbursement @ $0.70/mile.
 3-Per GP-10.6.3
 4-Annual fiscal year limit of $250 per Director per Board Resolution
 5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: RICHARD SANTOS

MEETING BOARD BOARD COMMUNICATION
DATE PURPOSE / LOCATION OF MEETING GROSS FEE1 MILEAGE2 APPROVED3ALLOCATED4 CHARGES5 TOTALS

For the Quarter Ending 03/31/25

TOTALS 17,287.20  952.13  64.00  -  457.06 18,760.39  

 1-Compensation for attending meetings, limited to 15 per month.
 2-Mileage Reimbursement @ $0.70/mile.
 3-Per GP-10.6.3
 4-Annual fiscal year limit of $250 per Director per Board Resolution
 5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: JOHN VARELA

MEETING BOARD BOARD COMMUNICATION

DATE PURPOSE / LOCATION OF MEETING GROSS FEE 1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS

1/6/2025 1.Agricultural Water Advisory Committee Meeting, VWHQ 384.16   29.59  413.75   
1/7/2025 1.SCC Farm Bureau Meeting, Farm Bureau Office 384.16   2.56  386.72   
1/8/2025 1.M H Holiday Lakes Group Meeting, Zone 7 Water Agency 384.16   3.13  387.29   

1/10/2025 1.South County Constituent Meeting Tom Cline, 755 Cochrane Rd, Morgan Hill 384.16   7.77  391.93   
1/13/2025 1.Meeting with VW CEO, Virtual 384.16   384.16   
1/14/2025 1.Special SLSMWA Workshop Briefing, Virtual - 
1/14/2025 2 Valley Water Board Meeting, VWHQ 384.16   29.59  413.75   
1/16/2025 1.SLDMWA Workshop, 17555 Peak Ave, Morgan Hill 384.16   4.48  388.64   
1/21/2025 1.ACWA Foundation Executive Committee, Virtual 384.16   384.16   
1/22/2025 1.Youth Commission, Virtual 384.16   384.16   
1/26/2025 1.Check in for Hyatt Regency Hotel meet Lisa Mealoy Ex Director 384.16   384.16   
1/27/2025 1.ACWA Foundation Board of Trustees Retreat, Sacramento 384.16   384.16   

2 Amtrak San Jose / Sacramento round trip 80.00  80.00   
3 Dinner / Taxi from train to hotel 50.00  50.00   
4 Hyatt Regency Lodging 247.69  247.69   

1/28/2025 1.Valley Water Board Meeting, VWHQ 384.16   29.59  413.75   
1/30/2025 1.ACWA Board of Directors Workshop, Virtual 384.16   384.16   
1/31/2025 1.ACWA Board of Directors Meeting, Virtual 384.16   384.16   

2/3/2025 1.Leadership Morgan Hill Government Night, Morgan Hill Library, 660 W Main Ave, Morgan Hill 384.16   4.21  388.37   
2/4/2025 1.Briefing on Monthly SLDMWA Board Meeting, Virtual 384.16   384.16   

2 Meeting with Union Leadership, Virtual - 
2/6/2025 1.SLDMWA Board of Directors Meeting, Virtual 384.16   384.16   
2/7/2025 1.Pajaro River Watershed Flood Prevention Authority, Virtual 384.16   384.16   

2 Pacheco Reservoir Update Briefing, Virtual - 
2/8/2025 1.Madrone Channel Trail Event, 16115 Condit Road, Morgan Hill, CA 95037 384.16   3.44  387.60   

2/10/2025 1.ACWA Ex. Committee EX. D. Interviews, Virtual 384.16   384.16   
2/11/2025 1.Valley Water Board Meeting, VWHQ 384.16   29.59  413.75   
2/12/2025 1.San Benito Water District Tour and Meeting, 6990 Automall Parkway, Gilroy 384.16   39.13  423.29   
2/13/2025 1.Meeting on Summer Internship Program, Virtual 384.16   384.16   
2/19/2025 1.ACWA Foundation Exec Meeting, Virtual 384.16   384.16   

2.ACWA Region 5 Midterm Board Meeting, Virtual - 
2/20/2025 1.ACWA Foundation Board Meeting, Virtual 384.16   384.16   

2.Anderson Dam Seismic Retrofit Project Public Meeting, Morgan Hill Community Center 2.57  2.57 
2/25/2025 1.Valley Water Board Meeting, VWHQ 384.16   29.59  413.75   
2/26/2025 1.Morgan Hill Chamber Meeting, Virtual 384.16   384.16   
2/28/2025 1.MH Education Committee , Virtual 384.16   384.16   

3/3/2025 1.Leadership Morgan Hill Regional Government Night, Morgan Hill Cultural & Community Center 384.16   2.57  386.73   
2. Office suppies: printer ink cartridges, printer paper 392.05  392.05   

3/4/2025 1.Briefing for Monthly SLDMWA Board Meeting, Virtual 384.16   384.16   

For the Quarter Ending 03/31/25

1-Compensation for attending meetings, limited to 15 per month.
2-Mileage Reimbursement @ $0.70/mile.
3-Per GP-10.6.3
4-Annual fiscal year limit of $250 per Director per Board Resolution
5-Per GP-10.7 Attachment 1 
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SANTA CLARA VALLEY WATER DISTRICT
BOARD OF DIRECTOR'S COMPENSATION

(Unaudited ~ for Board of Directors review)

DIRECTOR: JOHN VARELA

MEETING BOARD BOARD COMMUNICATION

DATE PURPOSE / LOCATION OF MEETING GROSS FEE 1 MILEAGE2 APPROVED3 ALLOCATED4 CHARGES5 TOTALS

For the Quarter Ending 03/31/25

2.SCC Farm Bureau Board Meeting - 
3/6/2025 1.SLDMWA Board of Directors Meeting, Virtual 384.16   384.16   

2.Morgan Hill Chamber Breakfast, 17000 Monterey Road, Morgan Hill 2.57  2.57 
3/7/2025 1.Joint Venture 2025 State of the Valley Conference, SJSU 384.16   34.92  419.08   

3/10/2025 1.Meeting with Melanie Richardson 384.16   384.16   
3/11/2025 1.Valley Water Board Meeting, VWHQ 384.16   29.59  413.75   
3/12/2025 1.LVE JPA Board of Directors Meeting, Virtual 384.16   384.16   

2.Morgan Hill State of the City Address, Granada Theatre - 17440 Monterey Road 2.96  2.96 
3/13/2025 1.ACWA Spring Policy Committee Meeting, Virtual 384.16   384.16   

3/15/2025 1.Gilroy Chamber Spice of Life Event, Gilroy Lodge on the Hill (2765 Hecker Pass Hwy, Gilroy, CA  95020) 384.16   12.85  397.01   
3/18/2025 1.ACWA Foundation Exec Meeting, Virtual 384.16   384.16   
3/20/2025 1.Anderson Dam Tour with Farm Bureau,  2300 Cochrane Rd, Morgan Hill, 95037, CA 384.16   9.25  393.41   

2.ACWA Board Meeting - 
3/21/2025 1.Joint Venture Board Meeting, Virtual 384.16   384.16   

2.Upper Llagas Creek Flood Protection, Anderson Dam Meeting - 
3/24/2025 1.Meeting with Rick, Virtual 384.16   384.16   
3/25/2025 1.Valley Water Board Meeting, VWHQ 384.16   29.59  413.75   
3/26/2025 1.ACWA legislative summit Sen. Jerry McNerney, Virtual 384.16   384.16   
3/28/2025 1.Emergency Partners Coordination Follow Up Meeting, Virtual - 

2.ACWA Election Committee Meeting - 
3/31/2025 1.ACWA Foundation Meeting, JP, JV, LM, Virtual - 

TOTALS $16,518.88 $339.54 $769.74 $0.00 $0.00 $17,628.16

1-Compensation for attending meetings, limited to 15 per month.
2-Mileage Reimbursement @ $0.70/mile.
3-Per GP-10.6.3
4-Annual fiscal year limit of $250 per Director per Board Resolution
5-Per GP-10.7 Attachment 1 
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