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Board Appointed Officer Complaint Process
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Investigation Process (B)

Select Investigator and Negotiate

Contract (Scope, Schedule, Costs,

Deliverables, Executive Summary,
Investigative Report)

Project Manager with Support of IAG

==

Kick Off Investigation

Project Manager

l

e Progress/Issues

*Throughout the process the

IAG reports directly to the Chair
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Board Review Process (C)

Only DES Submitted for Board

Individual Review

Project Manager
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Upon Individual Board
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Move to Post-Investigation
Process (D)

*Throughout the process the
IAG reports directly to the Chair

**Communications throughout
this process are confidential
and privileged.
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Post-Investigation Process (D)

Discuss Findings, if any, Meet with
Respondent, and Determine Next Steps to
Address Findings

Board with Support of IAG
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Communicate with Complainant and
Proceed to Close-out Complaint

IAG
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