COMMUNITY PLAN TO END
HOMELESSNESS UPDATE

Valley Water
Environmental Creek Cleanup Committee
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Santa Clara County Continuum of Care

ABOUT THE

CONTINUUM OF CARE

Broad group of
stakeholders dedicated
to ending and
preventing

LIVED
homelessness EXPERIEN7
Ensure a community-

wide implementation of

efforts & programmatic
and systemic
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COLLECTIVE IMPACT

Continuum of
Care

Lived Experience
Groups

Neighborhood
Leaders and
Community
Members

Destination: County of Santa
Home Clara

Housing Authority

Affordable
Housing Philanthropy
Developers

...and many morel

Cities

Service Providers

Other Public
Agencies
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PROGRESS FROM THE 2020-2025
COMMUNITY PLAN TO END
HOMELESSNESS




2020-2025 COMMUNITY PLAN PROGRESS

20' 830 gg,ZOSOOGf::oL;Ie Housed
People Housed

PEOPLE HOUSED BY YEAR

KEY SUBPOPULATIONS
4,560

3,484 3591 3345 47% * 26%

9
M‘ Chronically h Families
Homeless** with Children

2 A 13% ‘9’ 15% riﬁ 9%

3,058 2792

Young Adults * Veterans Seniors
(18-24) (65+)

2020 2021 2022 2023 2024 2025 72 person who.has experinced homeiassness for more than a year and has a dissbling condition
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27,037 People Placed in
Temporary Housing & Shelter

Temporary Housing & Shelter Capacity

4 82% since Jan. 1, 2020 I

280 units in the pipeline

Breakdown by Type

. 365 332
[ .

h = b

Interim Other Transitional Safe

Housing Housing Programs Parking
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38,060 People Received

Homelessness Prevention Assistance

N

ONE YEAR LATER

o eofe =
93% of families Only 5%

remained stabl
housed while Y of households
receiving services. became homeless.

Homelessness Prevention Capacity
2,693 households
t 75% since Jan. 1 2020

2025 GOAL: 2,500 households

7 GOAL ACHIEVED!
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19% Decrease in New
Households Becoming
Homeless since 2019

NEW HOUSEHOLDS ENTERING HOMELESSNESS BY YEAR
W ta- i

4,744

4,267 4071 3 858 IN 2025

3,320 156 3.440 For every 1 household
2025 housed another 1.9
GOAL become homeless
IN 2019
2019 2020 2021 2022 2023 2024 2025 For every 1 household
Baseline housed another 2.5

become homeless
8 Attachment 1
Page 8 of 14




DEVELOPING THE NEXT 5-YEAR
COMMUNITY PLAN TO END
HOMELESSNESS




2025-2030 COMMUNITY PLAN TIMELINE

Spring 2025 — Summer /Fall 2026

Community Input

Spring 2025 Fall 2025 o Spring 2026
Onboarding of Steering Continued engagement with i Community Input on Draft Plan
Committee Cities . Begin Drafting Sub-Regional
Qualitative & Quantitative Convene lived experience work i Plans
Analysis group . Finalize Plan based on

o

® °
Qualitative Data Collection . Engagement with Cities on Draft : CoC Board ad Pl
Steering Committee drafts Sub- i Plan i ol Board adopts Flan
Strategies & Tasks | Steering Committee finalizes Draft | Endorsement from Jurisdictions
Engagement with Cities i Plan i Year 1 Implementation Begins
Summer 2025 O Winter 2025-2026 O Summer - Fall 2026
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Prevent People Continue to House Strengthen Access to Center and Invest
From Becoming People and Support Care and Services for in People with
Homeless Them in Retaining People Experiencing Lived Experience to

their Housing Unsheltered #:::;::n the

Homelessness.
Homeless System

: Prevention : Housing : Unsheltered : Lived
through programs individuals experience lead
(shelter to permanent) throughout the

system




NEXT STEPS

Review of full

Mar. — May 2026 draft plan

Finalize Plan &
Develop Sub-
Regional City

Plans

Finalize plan
based on
Community Input

Mar. — May 2026

Plan Adoption
and Endorsement
by County and
Cities

CoC Board

June — Dec. 2026 Adoption (June)

Coordinate
feedback from
City leaders, lived
experience &
constituents

Develop action
steps and metrics
based on regional

needs

Execute process to
obtain BOS and
City Council
endorsement

Ensure alignment
with existing City
Plans & Strategies

Plan for
implementation
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SUB-REGIONAL PLANS

4 Sub-Regional Groups: North County, West Valley, South County, San José

Description of regional characteristics, priorities, special populations

Summary of existing efforts and investments in homelessness

Framework of shared goals, strategies, and priorities that align
with the Plan

Compilation of links to cities' own homelessness plans (where
applicable)
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UPCOMING COMMUNITY INPUT OPPORTUNITIES
-

Draft Plan and information on how to engage posted on OSH’s website here.

Community Feedback Convenings in North County, West Valley, South County, and San
José in late April /early May. Dates, locations, and registration links will be posted on
OSH’s website here.
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https://osh.santaclaracounty.gov/santa-clara-county-community-plan-end-homelessness-convenings
https://osh.santaclaracounty.gov/santa-clara-county-community-plan-end-homelessness-convenings
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