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ABOUT THE

CONTINUUM OF CARE
• Broad group of 

stakeholders dedicated 
to ending and 
preventing 
homelessness

• Ensure a community-
wide implementation of 
efforts & programmatic 
and systemic 
effectiveness

• Santa Clara County 
serves as the lead 
agency

COMMUNITY 
PLAN TO END 

HOMELESSNESS

GOVERNMENT

NONPROFIT

PHILANTHROPY

PRIVATE 
SECTOR

COMMUNITY

LIVED 
EXPERIENCE
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COLLECTIVE IMPACT

Continuum of 
Care

Destination: 
Home

County of Santa 
Clara

Cities

Lived Experience 
Groups

Housing Authority Private Sector Service Providers

Neighborhood 
Leaders and 
Community 
Members

Affordable 
Housing 

Developers
Philanthropy

Other Public 
Agencies

…and many more!
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PROGRESS FROM THE 2020-2025 

COMMUNITY PLAN TO END 

HOMELESSNESS
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2020-2025 COMMUNITY PLAN PROGRESS
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DEVELOPING THE NEXT 5-YEAR 

COMMUNITY PLAN TO END 

HOMELESSNESS
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10

2025-2030 COMMUNITY PLAN TIMELINE

Spring 2025 – Summer/Fall 2026

Onboarding of Steering 
Committee

Qualitative & Quantitative 
Analysis

Spring 2025

Qualitative Data Collection

Steering Committee drafts Sub-
Strategies & Tasks

Engagement with Cities

Summer 2025

Continued engagement with 
Cities

Convene lived experience work 
group

Fall 2025

Engagement with Cities on Draft 
Plan

Steering Committee finalizes Draft 
Plan 

Winter 2025–2026

Community Input on Draft Plan

Begin Drafting Sub-Regional 
Plans

Finalize Plan based on 
Community Input

Spring 2026

CoC Board adopts Plan

Endorsement from Jurisdictions

Year 1 Implementation Begins

Summer - Fall 2026
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Key Focus Areas

Prevent People 
From Becoming 
Homeless

1

Continue to House 
People and Support 
Them in Retaining 
their Housing

2

Strengthen Access to 

Care and Services for 

People Experiencing 

Unsheltered 

Homelessness.

3

Center and Invest 
in People with 
Lived Experience to 
Lead and 
Transform the 
Homeless System

4

Focus: Prevention Focus: Housing 
through programs 
(shelter to permanent)

Focus: Unsheltered 
individuals

Focus: Lived 
experience lead 
throughout the 
system
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NEXT STEPS

Community Input Review of full 
draft plan

Coordinate 
feedback from 

City leaders, lived 
experience & 
constituents

Finalize Plan & 
Develop Sub-
Regional City 

Plans

Finalize plan 
based on 

Community Input

Develop action 
steps and metrics 
based on regional 

needs

Ensure alignment 
with existing City 
Plans & Strategies

Plan Adoption 
and Endorsement 
by County and 

Cities

CoC Board 
Adoption (June)

Execute process to 
obtain BOS and 

City Council 
endorsement

Plan for 
implementationJune – Dec. 2026 

Mar. – May 2026 

Mar. – May 2026 
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SUB-REGIONAL PLANS

4 Sub-Regional Groups: North County, West Valley, South County, San José

Description of regional characteristics, priorities, special populations

Summary of existing efforts and investments in homelessness

Framework of shared goals, strategies, and priorities that align 
with the Plan

Compilation of links to cities' own homelessness plans (where 
applicable)
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UPCOMING COMMUNITY INPUT OPPORTUNITIES

14

here

here

Draft Plan and information on how to engage posted on OSH’s website here.

Community Feedback Convenings in North County, West Valley, South County, and San 
José in late April/early May. Dates, locations, and registration links will be posted on 
OSH’s website here. 
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https://osh.santaclaracounty.gov/santa-clara-county-community-plan-end-homelessness-convenings
https://osh.santaclaracounty.gov/santa-clara-county-community-plan-end-homelessness-convenings
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