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Presentation outline

1. Review Management Responses to the IMC Report

2. Accept Management Responses and Provide Direction as needed
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IMC Recommendations

1. Management acknowledges and agrees to address/implement all of the IMC’s 
recommendations, as summarized below:

1) Directors take steps to make sure that each District has two representatives 
appointed and actively participating on the Committee. 

2) Continue to provide more specific details on how some of these projects are 
actually beneficial in this (climate change) context.

3) In maps, graphs, and presentations, use more differentiated colors, lines, 
symbols, etc., to improve accessibility. 

4) Explain the differences between the different funding sources.
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IMC Recommendations…cont.

5) In Appendix C and individual project reports, include and highlight any change in 
confidence levels from the previous year; Provide an explanation regarding the 
change in the project text.

6) Include information in the summary chapter explaining the purpose and 
importance of long-term debts, repayment timeline, debt costs, the different 
financing options available, and how they support the program goals. 

7) Explore the use of recycled paper for reports.

2. No project-specific recommendations.
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Recommendations:
• Accept Management Response to the IMC 

Report on the Renewed Safe Clean Water 
Natural Flood Protection Program Annual 
Report for Fiscal Year 2023-2024; and 

• Provide additional direction as necessary.

Next Steps
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QUESTIONS
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