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Board Chair Message
\ Chair Tony Estremera



.
1.
V.

VI,
VII.
VIII.

Board Chair Message

Agenda Review and Connection Activity
2025 Board Survey Review and Discussion
FY ‘26 Work Plan Review - Part 1

Lunch

Parking Lot Review
FY ’26 Workplan Review - Part 2
Final Thoughts/Next Steps
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Agreements for Today

» Be Present
» Remain focused on topics/issues related to today’s agenda
» Respect people’s truths; Debate ideas, not people
» One voice at a time

» To manage our time, be as concise as possible and limit
your comments to once per topic (when needed)

» Question and understand from a policy/governance lens




Desired Outcomes for Today

»Continuous focus on Valley Water’s
S.W.0.T.’s and Mission, Vision and
Values

»Developing a firm understanding of the
FY ‘26 work plan

»Questioning and understanding from a
policy/governance lens




As we consider todays

workplan, what is your

biggest concern for the
people we serve In
Santa Clara County?
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During FY ’25 Valley Water had a humber of accomplishments. For each of these
selected accomplishments, please indicate how well you feel we did. (Part 1)

Advancement of Staff Began Phase 4 construction  Hosted the Unhoused Staff completed/Board Facilitated passage of the
talent and growth programs of the Rinconada WTP People and Environment certified the final Water Resources Protection
reliability improvement Summit Environmental Impact Zones Ordinance and
project Report for the Anderson initiated implementation
Dam Seismic Retrofit
Project
Didn't meet expectations ® Met expectations m Exceeded expectations Attachment 2
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During FY ‘25 Valley Water had a number of accomplishments. For each of these
selected accomplishments, please indicate how well you feel we did. (Part 2)

Valley Water received a Completed construction of Progress on the 2050 Water Progress on the Phase 1 Progress on reaching
Corps Water Infrastructure Coyote Creek Flood Supply Master Plan Purified Water Project Conservation Goals and
Financing Program (CWIFP) Management Measures Demand Management

draft master loan Project

agreement and is on track
for loan finalization of up
to $653 million for the Dam
Safety Program.

Didn't meet expectations ® Met expectations m Exceeded expectations /;t;zzhgnzptzf



During our 2024-25 Board SWOT analysis, a number of threats/challenges were
identified. In your opinion, please assess these items based on their potential
continued impact on the FY ‘26 work plan and operations: (Part 1)

CEO/Executive Leadership  Staff/Talent Retention Capital Project budget Operational budget Public trust/perception
Stability resources resources
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No impact mLittle impact ®Moderate impact ®mHighimpact mExtremely high impact If;;aec%"sp;f
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During our 2024-25 Board SWOT analysis, a number of threats/challenges were
identified. In your opinion, please assess these items based on their potential
continued impact on the FY ‘26 work plan and operations: (Part 2)

Relationships with state

National politics and

and regulatory agencies federal funding uncertainty priorities

No impact

m Little impact

B Moderate impact

Board/Staff alighment on
cooperation/relations

m High impact

Board Overall water rate

m Extremely high impact

affordability concerns
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Improving Board-CEO
Relationship

3 (60%)

Gender insensitivity toward
women/LGBTQ

2 (40%)

Misinformation - mixing of facts

0
and opinions 9 (100%)

Board Members not following

4 (80%
rules and policies (80%)

Lack of unanimous/consensus

0
decisions 2 (40%)

0 1 2 3 - S
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Valley Water's mission is to provide Silicon Valley safe, clean water for a healthy life, environment,
and economy. How well do you feel we deliver on that Mission?

S responses

2 (40%)

0 (0%) 0 (0%)

Avg ) : 3 ° 8 Attachment 2
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Valley Water's Vision is to be nationally recognized as a leading water resources management
agency. How well do you feel we achieve that vision?

S responses

2 (40%) 2 (40%)

Avg ) : 3 ° O Attachment 2
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3 (60%)

1 (20%)

Avg. : 3 ° 2 Attachment 2
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Valley Water FY ‘26 Work Plan

\ 4
FY 26 Work Plan Discussion: Pt. 1 '
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Parking Lot
\ FO“OW'UP




Valley Water FY ‘26 Work Plan

\ 4
FY 26 Work Plan Discussion: Pt. 2 '
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