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Chair:  Larry Wilson 

Latest Revision:  April 27, 2021 
Chair:  Tony Estremera 

The Board of Directors revised and adopted this policy at its public meeting on the latest revision date. 

 

Specific job outputs of the Board, as an informed agent of the ownership, are those that ensure appropriate 

organizational performance. 

 

Accordingly: 

 

3.1. The Board will produce the link between the District and the public. 

 

3.2. The Board will produce written governing policies which, at the broadest levels, address each category 

of organizational decision. 

 

3.2.1. Governance Process: Policies that specify how the Board conceives, carries out, and monitors 

its own task. 

 

3.2.2. Board Appointed Officer Linkage: Policies that define how power is delegated and its proper 

use monitored; for the Chief Executive Officer (CEO), District Counsel (DC), and Clerk of the 

Board (COB) roles, authority and accountability. 

 

3.2.3. Ends: Policies that define who is to benefit from the organization, in what way, or at what cost. 

 

3.2.4. Executive Limitations: Policies that constrain the BAO's authority in choosing the 

organizational means. 

 

3.3. The Board will produce assurance of BAO performance. 

 

3.4 In June of each year the Board will approve BAO compensation and benefit decisions at a 

public meeting and will enact such decisions by Board resolution. 

  

3.4.1.    To ensure there are no compaction issues with unclassified staff compensation, the 

Board will adjust the BAOs’ compensation scale at the same time the Board adopts 

the Classified Employees and Unrepresented Employees Salary Structure. 
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3.4.2     Annually, BAO compensation will be determined using a two-step performance 

evaluation process that considers job accomplishments, monitoring reports, other 

information, including the financial health of the District, and other methods deemed 

appropriate by the Board.  

 

 3.4.2.1 The Board will use the following scale to document the BAOs’ fiscal year 

performance (Step 1):  

 

Step 1.  Evaluate BAOs’ performance using the following scale: 
 
Performance Level 1:  Sustained outstanding performance 
Performance Level 2:  Performance usually exceeds expectations 
Performance Level 3:  Performance expected at full professional level 
Performance Level 4:  Usually meets expectations-improvements needed 
Performance Level 5:  Significant improvement required 
Performance Level 6:  Unsatisfactory 

 

 3.4.2.2   BAOs’ compensation for the following fiscal year will be determined according 

to their individual performances levels as shown below (Step 2): 

 

Step 2.  Match compensation with performance level: 
 
Performance Level 1:  High point of compensation scale plus one-time extra 

performance pay 
Performance Level 2:  High point of compensation scale 
Performance Level 3:  Between Mid-point and High point of compensation scale 
Performance Level 4:  Mid-point of compensation scale 
Performance Level 5:  Low point of compensation scale 
Performance Level 6:  Employment termination consideration 

 

3.4.3. In determining BAO compensation and benefits, the Board may consider data from 

Board authorized studies of other similarly situated employees in relevant industry 

comparator agencies. 

 

3.4.4 This Governance Policy Section (GP-3.4) is not applicable when recruiting new BAOs. 

 

3.5. The Board will approve or deny nominations to name or rename District-owned land, facilities, and 

amenities in accordance with the Naming of District-Owned Land, Facilities, and Amenities procedure.  
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