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BOARD OF DIRECTORS 
SANTA CLARA VALLEY WATER DISTRICT  

 
RESOLUTION NO. 24- 

 
APPROVING THE MODIFICATION OF PROJECT E8: UPPER GUADALUPE RIVER FLOOD 

PROTECTION OF THE SAFE, CLEAN WATER AND NATURAL FLOOD PROTECTION 
PROGRAM 

WHEREAS, on July 21, 2020, the Board of Directors of the Santa Clara Valley Water District 
(Valley Water) adopted Resolution No. 20-64 Providing for the Continuation and Levy of a 
Special Tax to Pay the Cost of the Safe, Clean Water and Natural Flood Protection Program in 
the Combined Flood Control Zone of the Santa Clara Valley Water District Subject, Nevertheless, 
to Specified Limits and Conditions (Resolution No. 20-64); and 

WHEREAS, the purpose of the special tax is to supplement other available but limited revenues 
to keep Valley Water’s flood protection system of levees, channels, drains, debris basins, and 
other improvements in a safe and effective condition; to enable Valley Water to respond to 
emergencies; to perform maintenance and repair; to acquire, restore, and preserve habitat; to 
provide recreation; to conduct environmental education; to protect and improve water quality; 
and, to construct and operate flood protection storm drainage facilities; including in each case 
the cost of financing such activities; support public health and public safety as it relates to 
Valley Water’s mission; and 

WHEREAS, in November 2020, Valley Water’s Measure S was overwhelmingly approved by 
more than a two-thirds majority vote of the electorate of Valley Water, renewing a special tax, 
the proceeds of which are used solely for the purpose of supporting the six funding priorities of 
the Safe, Clean Water and Natural Flood Protection Program (Safe, Clean Water Program), 
which are as follows: Priority A: Ensure a Safe, Reliable Water Supply; Priority B: Reduce 
Toxins, Hazards, and Contaminants in Our Waterways; Priority C: Protect Our Water Supply 
and Dams from Earthquakes and Other Natural Disasters; Priority D: Restore Wildlife Habitat 
and Provide Open Space; Priority E: Provide Flood Protection to Homes, Businesses, Schools, 
Streets, and Highways; and Priority F: Support Public Health and Public Safety for Our 
Community; and 

WHEREAS, Project E8: Upper Guadalupe River Flood Protection (Project E8) is included under 
Priority E of the Safe, Clean Water Program; and 

WHEREAS, the Safe, Clean Water Program describes the primary objective of Project E8 as 
follows: “This federally authorized project continues a project in partnership with the U.S. Army 
Corps of Engineers (USACE) to plan, design and construct improvements along 5.5 miles of the 
channel extending from Interstate 280 to Blossom Hill Road. Improvements include channel 
widening, construction of floodwalls and levees, replacement of road crossings and planting of 
streamside vegetation. Reducing flood frequency and bank erosion will improve water quality, 
while planned mitigation measures will give fish access to an additional 12 miles of habitat 
within and upstream of the project reach.”; and 
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WHEREAS, the Safe, Clean Water Program identifies the Key Performance Indicators (KPIs) 
for Project E8 as follows: 

“1. Preferred project with federal and local funding: Construct a flood protection project to 
provide 1% (100-year) flood protection to 6,280 homes, 320 businesses and 10 schools 
and institutions. 

2. With local funding only: Construct flood protection improvements along 4,100 feet of 
Guadalupe River between the Southern Pacific Railroad (SPRR) crossing, downstream 
of Willow Street, to the Union Pacific Railroad (UPRR) crossing, downstream of Padres 
Drive, and provide gravel augmentation along approximately 800 linear feet of the Upper 
Guadalupe River in San José, from approximately the Union Pacific Railroad Bridge to 
West Virginia Street Bridge to improve aquatic habitat for migrating steelhead and 
channel stability.”; and 

WHEREAS, KPI #2 currently mentions only steelhead because steelhead are federally 
protected species within the creek according to the Endangered Species Act; and 

WHEREAS, the Project E8 improvements, while targeted to better the habitat for protected 
steelhead by adding gravel and providing habitat for rearing their young, spawning, and 
providing food sources, benefit all native fish species; and 

WHEREAS, the Independent Monitoring Committee (IMC) made the recommendation that KPI #2 
be modified to include protecting all native fish species; and  

WHEREAS, on March 12, 2024, the Board directed staff to implement the IMC recommendation 
to modify KPI #2 to include protecting all native fish species; and  

WHEREAS, Valley Water’s Resolution No. 20-64 authorizes modifications to proposed projects. 
Paragraph N. reads as follows: “The Board of Directors may direct that proposed projects in the 
Safe, Clean Water and Natural Flood Protection Program be modified or not implemented 
depending upon a number of factors, including federal and state funding limitations and the 
analysis and results of CEQA environmental review and permitting by state and federal 
regulatory agencies. The Board of Directors must hold a formal, public hearing on the matter, 
which will be noticed by publication and notification to interested parties, before adoption of any 
such decision to modify or not implement a project.”; and 

WHEREAS, at its regular Board meeting conducted on March 26, 2024, Valley Water’s Board of 
Directors set a time and place for a formal public hearing to occur on April 9, 2023, at which 
time the Board will consider the Proposed Modification to Project E8: Upper Guadalupe River 
Flood Protection of the Safe, Clean Water and Natural Flood Protection Program. 

NOW, THEREFORE BE IT RESOLVED by the Board of Directors of the Santa Clara Valley 
Water District as follows:  

1. Pursuant to the requirements stated in California Government Code § 6066, staff 
prepared and published advertisements in Santa Clara County newspapers of general 
circulation. 

2. Pursuant to the requirements stated in Valley Water’s Resolution No. 20-64, Paragraph N., 
a noticed public hearing was held. 
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3. Modify KPI #2 for Project E8: Upper Guadalupe River Flood Protection, as set forth in 
the Safe, Clean Water Program, as follows:  

“With local funding only: Construct flood protection improvements along 4,100 
feet of Guadalupe River between the Southern Pacific Railroad (SPRR) crossing, 
downstream of Willow Street, to the Union Pacific Railroad (UPRR) crossing, 
downstream of Padres Drive, and provide gravel augmentation along 
approximately 800 linear feet of the Upper Guadalupe River in San José, from 
approximately the Union Pacific Railroad Bridge to West Virginia Street Bridge to 
improve aquatic habitat for migrating steelhead and all native fish species and 
channel stability.”  

4. Valley Water’s Safe, Clean Water and Natural Flood Protection Program’s 
Project E8: Upper Guadalupe River Flood Protection KPI #2 is hereby modified as stated 
in Exhibit A: Modified Key Performance Indicator.  

PASSED AND ADOPTED by the Board of Directors of the Santa Clara Valley Water District by 
the following vote on April 9, 2024:  

AYES: Directors 

NOES: Directors 

ABSENT: Directors 

ABSTAIN: Directors 

 
 SANTA CLARA VALLEY WATER DISTRICT 
 
 
 
 ____________________________________ 
 NAI HSUEH 
 Chair, Board of Directors 
 
ATTEST:  MICHELE L. KING, CMC 
 
 
 
__________________________________ 
Clerk, Board of Directors 
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EXHIBIT A 
COVERSHEET 

 
 

MODIFIED KEY PERFORMANCE INDICATOR 
 
 
 
No. of Pages:   2 
 
 
Exhibit Attachments:  None 
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EXHIBIT A 
 

PROJECT E8 
UPPER GUADALUPE RIVER FLOOD PROTECTION, 
HIGHWAY 280 TO BLOSSOM HILL ROAD—SAN JOSÉ 

Preferred project: A federal-state-local partnership 
This federally authorized project continues a project in partnership with the U.S. Army Corps of Engineers (USACE) 
to plan, design and construct improvements along 5.5 miles of the channel extending from Interstate 280 to 
Blossom Hill Road. Improvements include channel widening, construction of floodwalls and levees, replacement of 
road crossings and planting of streamside vegetation. Reducing flood frequency and bank erosion will improve 
water quality, while planned mitigation measures will give fish access to an additional 12 miles of habitat within 
and upstream of the project reach. 

USACE has initiated a General Re-evaluation Report (GRR) of the preferred project, which is anticipated to be 
completed by October 2023. The scope of the project may change as a result of the GRR findings.  

Local-funding-only project 
The locally funded project entails constructing flood protection improvements along 4,100 feet of Guadalupe River 
between the Southern Pacific Railroad (SPRR) crossing, downstream of Willow Street, to the Union Pacific Railroad 
(UPRR) crossing, downstream of Padres Drive (Reach 7). It also includes completing a gravel augmentation project 
along approximately 800 linear feet of the Upper Guadalupe River in San José, from approximately the Union 
Pacific Railroad Bridge to West Virginia Street Bridge to improve aquatic habitat for migrating steelhead and 
channel stability. Flood damage will be reduced through the local-funding-only project. However, protection from 
the 1% (100-year event) flood is not provided without completion of the entire Upper Guadalupe River Flood 
Protection Project. 

Mitigation elements of the project, namely Reach 10B (from Curtner Avenue to Almaden Expressway) and Reach 12 
(from Brahnam Lane to Blossom Hill Road), were completed in 2015 in partnerships with USACE. Construction on 
the gravel augmentation project is scheduled to begin in August 2021.  

Benefits 
• Preferred project will construct 1% flood conveyance capacity for 5.5 miles of channel in San José, 

protecting approximately 6,280 homes, 320 businesses and 10 schools/institutions  

• Local funding only constructs improvements to 4,100 linear feet of Guadalupe River between the 
Southern Pacific Railroad (SPRR) crossing, downstream of Willow Street, to the Union Pacific Railroad 
(UPRR) crossing downstream of Padres Drive to convey 1% flow 

• Improves stream habitat values and fisheries  

• Improves stream water quality  

• Allows for creekside trail access  

• Addresses climate change 
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EXHIBIT A (Continued) 

 

Key Performance Indicators (FY22–36) 
1. Preferred project with federal and local funding: Construct a flood protection project to provide 

1% (100-year) flood protection to 6,280 homes, 320 businesses and 10 schools and institutions.  

2. With local funding only: Construct flood protection improvements along 4,100 feet of Guadalupe River 
between the Southern Pacific Railroad (SPRR) crossing, downstream of Willow Street, to the Union Pacific 
Railroad (UPRR) crossing, downstream of Padres Drive, and provide gravel augmentation along 
approximately 800 linear feet of the Upper Guadalupe River in San José, from approximately the Union 
Pacific Railroad Bridge to West Virginia Street Bridge to improve aquatic habitat for migrating steelhead 
and all native fish species and channel stability.  

Geographic Area of Benefit:  San José 
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