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MEMORANDUM 
FC 14 (01-02-07) 

TO:             Board of Directors FROM: Joint Water Resources 
Committee (Gilroy, Morgan 
Hill, SCRWA, SCVWD) 
Meeting 

SUBJECT: Joint Water Resources Committee (Gilroy, 
Morgan Hill, SCRWA, SCVWD) Meeting 
Summary for June 5, 2019 

DATE: June 11, 2019 

 

 

This memorandum summarizes agenda items from the meeting of the Joint Water Resources Committee 
(Gilroy, Morgan Hill, SCRWA, Valley Water) held on June 5, 2019. 
   
Attendees: 
Committee Members in attendance were:  City of Gilroy Council Members: Hon. Marie Blankley and  
Hon. Dion Bracco, City of Morgan Hill Council Member:  Hon. Rene Spring; Valley Water Directors:  
Hon. Richard P. Santos, District 3, and Hon. John L. Varela, District 1.   
 
Staff Members in attendance were:   Glenna Brambill, George Cook, Victor Gutierrez, Garth Hall,  
Anthony Mendiola and David Tucker.  
 
City of Gilroy Staff Members in attendance were: Gabriel Gonzalez and Saeid Vaziry. 

 
City of Morgan Hill Staff Members in attendance were: Chris Ghione and Dan Repp. 
 
Public Members in attendance were:  Sharon Luna (SMNA), Billy Wong (Stantec). 
 
 
ACTION ITEMS 
4.1   OPEN SPACE CREDIT 
Mr. Anthony Mendiola presented the following agenda item: 
 
Summary: 
The purpose of this item is to obtain stakeholder comments and input on the Board’s Open Space Credit Policy, 
specifically a staff proposal to implement an Agricultural Charge Adjustment for Williamson Act and Conservation 
Easement Properties. 

 
Background 
 The District Board has historically recognized that agriculture brings value to Santa Clara County in the form of 
open space and local produce. In an effort to help preserve this value, the District Act limits the agricultural charge 
to be no more than 25% of the M&I charge. In 1999, to further its support for agricultural lands, a policy was put 
into place further limiting the agricultural groundwater production charge to no more than 10% of the M&I charge. 
The agricultural community currently benefits from low groundwater charges that are 2% of M&I charges in North 
County and 6% of M&I charges in South County. According to Section 26.1 of the District Act, agricultural water is 
“water primarily used in the commercial production of agricultural crops or livestock.” 
 
The credit to agricultural water users has become known as an “Open Space Credit.”  It is paid for by fungible, 
non-rate related revenue. To offset lost revenue that results from the difference between the adopted agricultural 
groundwater production charge and the agricultural charge that would have resulted at the full cost of service, the 
District redirects a portion of the 1% ad valorem property taxes generated in the Water Utility, General and 
Watershed Stream Stewardship Funds. The South County Open Space Credit is currently estimated to be $8.0 
million in FY 2018-19 and projected to continually increase in the years that follow. 
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Since 2013, the Board has continued the past practice of setting the agricultural charge at 6.0% of the South 
County M&I charge. On September 18, 2017, in response to the President’s Day Flood event, the Board’s Capital 
Improvement Program Committee analyzed scenarios to decrease the Open Space Credit and therefore provide 
more funding for flood protection projects. Accordingly, alternatives were prepared to reduce the Open Space 
Credit by increasing the agricultural charge to 10% or 25% of the M&I charge over a multi-year timeframe. For FY 
2018-19, staff recommended increasing the agricultural charge to 6.8% of the M&I charge. On May 8, 2018, the 
Board chose to continue the past practice of setting the agricultural charge at 6.0% of the South County M&I 
charge for FY 2018-19.  

For FY 2019-20, staff recommended increasing the agricultural charge to 6.7% of the M&I charge, which would 
have been the first step in a 7-year transition toward ultimately setting the agricultural charge at 10% of the M&I 
charge. In addition, staff recommended implementing an adjustment that would be applied to all Williamson Act 
and conservation easement properties, which would result in a net agricultural charge of 6% of M&I charges for 
those properties. The Board chose to maintain the Open Space Credit policy as is for two more years, while 
pursuing other feasible revenue sources for the Open Space Credit by working with a coalition of stakeholders. 
The attached memo from Directors Hsueh, Estremera and Varela dated April 18, 2019 contains further details 
(See Attachment 1 below). 
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The Committee discussed the following items: finding viable solutions to sustaining the open space credit, 
overall budget for ag users, ad valorem tax, continued support for agricultural businesses, having a follow up for 
September meeting with invited stakeholders and guests (Farm Bureau, Open Space Authority, Loma Prieta, 
Chamber of Commerce and agricultural experts) and keeping this as a standing agenda item moving forward 

 
The Committee took no action; however, the Committee would like to have this agenda item return for the 
next meeting, inviting Paul Mirassou, Andrea Mackenzie, Jess Brown and experts in agriculture to further 
discuss the sustainability aspect of open space credit. 
 
 
4.2    UPDATE ON DAM PROJECTS 
Mr. Victor Gutierrez presented the following agenda item: 
 
Summary: 
The District owns and operates fourteen dams and ten reservoirs in Santa Clara County. The District dams and 
reservoirs were funded and constructed for water supply, but also provide incidental flood management, 
recreation, and environmental benefits. Dam safety regulatory requirements, Board policies, and obligations 
due to dam ownership, set direction for the Anderson, Calero, Guadalupe, and Almaden dam seismic retrofit 
projects. 

 
Drivers for these capital projects include the following Boards Ends Policies, Strategies and CEO Directions: 
 

 E-1 – The mission of the District is a healthy, safe, and enhanced quality of living in Santa Clara 
County. 

 S-2.1.2.2 – Manage, operate and maintain dams and reservoir assets to maximize reliability, to 
minimize life cycle costs and to minimize impacts to the environment. 

 S-2.1.2.3 – Aggressively implement dam remediation projects. 
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This memorandum updates the Board on status of Anderson, Almaden, Calero and Guadalupe seismic retrofit 
projects 
 
BACKGROUND: 
As part of their seismic re-evaluation program in the early 2000’s, the California Department of Water 
Resources (DWR), Division of Safety of Dams (DSOD) performed independent, preliminary seismic stability 
evaluations of Calero, Almaden, Guadalupe, Lenihan, Stevens Creek, Chesbro and Uvas Dams. Additionally, 
in 2003, with the concurrence of DSOD, the Federal Energy Regulatory Commission (FERC) required that a 
seismic stability evaluation of Anderson Dam be performed. Based on the preliminary stability evaluations, 
DSOD directed the District to update the seismic stability analyses for all the dams referenced above. 
 
The District has completed the seismic stability evaluations of Anderson, Almaden, Calero, Guadalupe, Stevens 
Creek and Lenihan Dams, as directed by DSOD. The seismic evaluations of Chesbro and Uvas are on-going. 
The completed studies concluded that the embankments for the Anderson, Calero and Guadalupe Dams require 
remediation. As a result, seismic retrofit projects were initiated for these dams in 2012. Stevens Creek and 
Lenihan dams do not require any retrofitting. Although, the seismic evaluation of Almaden embankment 
indicated that no seismic retrofit was required, the existing intake structure at Almaden reservoir will need to be 
replaced due to seismic deficiencies. Water level operating restrictions have been imposed on these reservoirs 
by DSOD, as interim risk reduction measures until the seismic retrofit projects can be completed. A summary of 
the status, conclusion of seismic stability evaluations, and the current reservoir restrictions for each dam are as 
follows: 
 

 

Dam 

 

Evaluation 

 

Planning 

 

Design 

 

Construction 

Reservoir 

Capacity 

(AF) 

Restricted 

Capacity 

(AF) 

 

Anderson 

Completed in 

2011 

Completed 

in 2013 

On-going, 

planned 

completion in 

2022 

Planned 

completion in 

2027 

 

90,373 

 

52,553 

 

Almaden 

Completed in 

2012- Only 

intake retrofit 

required 

Completed 
in 2017 

Planned 

completion in 

2029 

Planned 

completion in 

2031 

 

1,586 

 

1,472 

 

Calero 

Completed in 
2012 

Completed 
in 2015 

On-going, 
planned 

completion in 

2020 

Planned 

completion in 

2029 

 

9,934 

 

4,570 

 

Guadalupe 

Completed in 

2012 

Completion 

in 2015 

On-going, 

planned 

completion in 

2020 

Planned 

completion in 

2025 

 

3,415 

 

2,218 

AF = acre-feet 

 
Capital projects are on-going to design and construct the required dam retrofit projects. The following costs 
have been included in the FY2020-2024 Capital Improvement Program for these projects: 
 

Project Project No. FY 2020-24 CIP 

Anderson Dam Seismic Retrofit Project 91864005 $ 550,843,000 

Calero-Guadalupe Seismic Retrofit Project 

(Planning & Environmental Phases) 

91084020 
$ 9,348,000 

Calero Seismic Retrofit Project (Design & 

Construction Phases) 

91874004 
$ 118,400 

Guadalupe Seismic Retrofit Project 91894002 $ 74,275 

Almaden Dam Improvements Project 91854001 $ 60,615,000 

Total $ 718,062,000 
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A detailed status of the Anderson, Calero, Guadalupe, and Almaden dam seismic retrofit projects is included as 
Attachment 1 see below. 
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The Committee discussed the following items:  Anderson on target, regulators delay projects while Valley Water 
is ready to proceed, this is a huge project and the timeline is confusing since the dates seem to overlap. 
 
The Committee took no action.  
 
 
4.3   REVIEW JOINT WRC WITH CITIES OF GILROY/MORGAN HILL/SCRWA COMMITTEE WORK PLAN, 
THE OUTCOMES OF BOARD ACTION OF COMMITTEE REQUESTS; AND THE COMMITTEE’S NEXT 
MEETING AGENDA 
Ms. Glenna Brambill reviewed the materials as outlined in the agenda item.   
 
The Committee discussed the following items:  water supply strategy studies conducted by the City of Gilroy 
and Morgan Hill as Water Retailers, unincorporated areas, County’s engagement, invite the County for September’s 
meeting to have them review their County-wide Master Plan to see if it includes the unincorporated areas for 
discussion.  Ms. Sharon Luna of the San Martin Neighborhood Association has been asking for a “voice” on SCRWA 
and the Joint Water Resources Committees so the Committee would like to have a ‘preliminary’ discussion on this 
item since the South County Treatment Plant item is not ready, add SGMA update so the Committee can be kept 
up-to-date.  

 
Place on next meeting’s agenda: SGMA Update, Open Space Credit discussion with invited guests and the 
County’s Master Plan for discussion. 

 
The Committee took no action. 
 
 

If you have any questions or concerns, you may contact me at, gbrambill@valleywater.org or 
1.408.630.2408. 
 
Thank you. 
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Glenna Brambill, Management Analyst II,  
Board Committee Liaison 
Office of the Clerk of the Board 
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