
Winter Preparedness Briefing 
Presented by: Alexander Gordon, Assistant Officer – Emergency, Safety and Security Division
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Today’s
Discussion

• Weather Forecast

• Protect Parcels From Flooding  

• Preserve Flood Conveyance Capacity

• Reduce Flood Risk Through Public Engagement

• Prepare and Respond Effectively to Flood 

Emergencies

➢ Monitoring and Flood Forecasting

➢ Valley Water Emergency Management

➢ Field Operations
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National Weather Service – Weather Forecast
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Protect Parcels from Flooding

Funding

• Safe, Clean Water and Natural Flood Project 
funded (8)

• Property Tax funded (6) Coyote Creek Flood Management Measures 
Floodwalls

Current Projects

• 14 projects underway in FY26

• $77.4 million FY26 budget

Coyote Creek Flood Management Measures 
Floodwalls
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Sediment Removal
28,707 cubic yards of sediment removed (2025 Estimates as of 9/30/25)

Preserve Flood Conveyance Capacity

Matadero Creek – D/S Louis Rd
(Palo Alto)

San Tomas Aquino Creek 
– U/S Westmont Ave

(San Jose)

Alamitos Creek – U/S Mazone 
(San Jose)
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Vegetation Management
1,337 acres of in-stream vegetation control  (2025 Est. as of 9/30/25)

Preserve Flood Conveyance Capacity

In Stream Vegetation Removal on Guadalupe River

Before After
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REDUCE FLOOD RISK 
THROUGH PUBLIC ENGAGEMENT
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Our climate is changing, and we all need to 
prepare for storms and the potential for floods.

Please take steps NOW to ensure you know your 
flood risk, have downloaded emergency apps, 
and know where to get sandbags before a flood.

BE ALERT, 
BE FLOOD SAFE
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MAILERS TRANSIT ADS

BILL INSERTS
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SOCIAL MEDIA ADS
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TRANSIT STATION 
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HOT SPOT 
OUTREACH 

• Digital and social media 
ads targeting IPs of 
properties in hot spots.

• Transit ads, creek banners 
and movie theatre ads in 
hot spot areas.

• Tabletop signs and social 
media toolkit for 
community associations.

Creek 
Banners

Digital Banners
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Prepare and 
Respond 
Effectively to 
Flood 
Emergencies

• Monitoring and 
flood 
forecasting

• Valley Water 
Emergency 
Management

• Field Operations
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14Monitoring and Flood Forecasting

Madrone 
stream 
gauge at  
Coyote
Creek

X-band radar on Penitencia  Water Treatment Plant rooftop

Flood stage 
gauge at East  

William Street
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• Annual Winter Preparedness 
Workshop

• EOC Staff Training
• EOC, EAP, and Interagency Exercises

• EOC and DOCs
• Interagency Coordination
• SEMS/NIMS
• National Framework

• Emergency Action Plans (EAP) 
for Flooding and Dams

• Emergency Operations Plan
• OES Strategic Plan

Valley Water Emergency Management
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16Field Operations

• Reservoir Operations
• Watersheds 24/7 Hotline
• Blockage Removal
• Field Information Teams
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Sandbags

5 Valley Water Sites

20 additional sites 
throughout County 
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QUESTIONS
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