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Winter Preparedness Briefing

Presented by: Alexander Gordon, Assistant Officer — Emergency, Safety and Security Division
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Today’s
Discussion

Weather Forecast

Protect Parcels From Flooding
Preserve Flood Conveyance Capacity
Reduce Flood Risk Through Public Engagement

Prepare and Respond Effectively to Flood
Emergencies

» Monitoring and Flood Forecasting
» Valley Water Emergency Management

» Field Operations



National Weather Service — Weather Forecast

Seasonal Precipitation Outlook

Valid: Oct-Nov-Dec 2025

Seasonal Temperature Outlook @

Valid: Oct-Nov-Dec 2025
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Protect Parcels from Flooding

Current Projects
e 14 projects underway in FY26
e $77.4 million FY26 budget
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Funding

» Safe, Clean Water and Natural Flood Project
funded (8)

* Property Tax funded (6) - »

‘ ‘COyote Creek Flood Management Measures
e Floodwalls
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Preserve Flood Conveyance Capacity

Sediment Removal

28,707 cubic yards of sediment removed (2025 Estimates as of 9/30/25)

Alamitos Creek — U/S Mazone Matadero Creek — D/S Louis Rd San Tomas Aquino Creek
(San Jose) (Palo Alto) — U/S Westmont Ave
(San Jose)
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Preserve Flood Conveyance Capacity

Vegetation Management
1,337 acres of in-stream vegetation control (2025 Est. as of 9/30/25)

Before After

In Stream Vegetation Removal on Guadalupe River
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BE ALERT,
BE FLOOD SAFE

Our climate is changing, and we all need to
prepare for storms and the potential for floods.

Please take steps NOW to ensure you know your
flood risk, have downloaded emergency apps,
and know where to get sandbags before a flood.




One simple step can make
all the difference. You
received this postcard
because your Santa Clara
County home or business
is in a Spedial Flood
Hazard Area (SFHA), as
identified in the FEMA's
Flood Insurance Rate Map
(FIRM). Flooding can
happen quickly, even
during a drier winter.
Valley Water moni

water levels and works
with local agencies to
support emergency
response. Sign up for
alerts, know where to get
free sandbags, and never
walk or drive through
flooded streets. Visit

valleywaterorg/floodready.

/-é, Valley Water

Un paso sencillo puede
marcar la diferencia. Usted
recibié esta postal porque
su hogar o negocio en el
condado de Santa Clara .+
esta en una Zona Especial
de Riesgo de Inundacién
(SFHA), segin el Mapa de
Tarifas de Seguro contra
Inundaciones (FIRM) de
FEMA. Las inundaciones
pueden ocurrir

mente, incluso
durante un inviemno seco.
Valley Water monitorea
los niveles de agua y
colabora con agencias
locales para apoyar la
respuesta de emergencia.
Registrese para recibir
alertas, inférmese sobre
dénde obtener sacos de
arena gratuitos y nunca
camine ni conduzca por
calles inundadas. Visite
valleywater.org/floodready.

MAILERS

Mot buéc don gidn o6 thé — MR P WO LU
10 ra su khéc biét lon. RE AT EEEX
Quy vi nhan duoc buu KRR REANGHE
thiép nay vi nha S A TR
s6kinh doanh cla q FRARSESEEE

| tai Quin Santa Clara nim EMA) SOk B

trong Khu Vuc Nguy Co
LOLut Dic Biet (SFHA), Helonlupdany 8
theo Ban D6 Ty Lé Bao e Ao

X ERTRIEF Skt
Hiém L0 Lut (FIRM) cla
FEMA. L0 lut c6 thé xay PIRERIEA o Valley
ranhanh chéng, ngay ca Water £ 5K 35
trong miia ddng khd han. MATMA RN
Vailey Water theo ddi DRRZ VA ERAR S T
muc nuéc va phéi hop véi WD RBY RS,
céc coquan dia phuong PIDERAKEE EfTE
a:vhetvq(mg phé khdn WEE, 6
cdp. Hay dang ky nhan
canh bao, tim noi nhan e
bao cét mién phi, va
khéng bao gi¢s di bo hodc
l4i xe qua dudmg ngap
nude. Truy cap
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Happy fall! With the rainy season right around the
corner, it's time to add "annual flood prepa... See more
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We hope your weekend is as peaceful as this deer
enjoying lunch near Anderson Reservoir in... See more
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REGISTER FOR ALERTS =

’ialIeywatet.org/floodready
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HOT SPOT
OUTREACH

* Digital and social media
ads targeting IPs of
properties in hot spots.

* Transit ads, creek banners
and movie theatre ads in
hot spot areas.

e Tabletop signs and social
media toolkit for
community associations.
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REGISTER FOR ALERTS i

valleywater.org/floodready
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Digital Banners The Meveury News
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REGISTER FOR ALERTS

seaLeRr . TR After pandemic gloom, are Bay
R Area residents feeling more
S optimistic about the region?
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Prepare and
Respond
Effectively to
Flood
Emergencies

Monitoring and
flood
forecasting

Valley Water
Emergency
Management

Field Operations

Attachment 1
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Monitoring and Flood Forecasting

,Q/ Valley Water Data updated 10/15/2025 11:57 AM PST “ List

Surface Water Data Portal
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Valley Water Emergency Management

e EOC and DOCs * Emergency Action Plans (EAP) * Annual Winter Preparedness

* Interagency Coordination for Flooding and Dams Workshop

* SEMS/NIMS * Emergency Operations Plan e EOC Staff Training

* National Framework e OES Strategic Plan  EOC, EAP, and Interagency Exercises
/‘é/ Valley Water Attachment 1
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Field Operations

* Reservoir Operations
 Watersheds 24/7 Hotline
* Blockage Removal

* Field Information Teams
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Sandbags

5 Valley Water Sites

20 additional sites
throughout County

Sandbag Locations f‘é Valley Water

FloodSAFE: Sandbag
S Guidelines to help protect

Nevember and March, 5o no
the time 12 begin prapaning.

your home

Inundacion SEGURA: Guia de bolsas de arena
para ayudar con la proteccion de su casa

VALLEY WATER SANDEAG STATIONS

FILLED SANDEAGS. VALLEY WATER OFFERS FREE SANDBAGS
FOR RESIDENTS OF SANTA CLARA COUNTY. LDOSE SAND
AND EMPTY BAGS FOR SELF-FILLING ARE ALS0 AVAILABLE;
PLEASE BRING A SHOVEL, JUST IN CASE. BAGS MAY BE HEAV'Y,
COMSIDER BRINGING ASSISTANCE TO LOAD BAGS.

mbarcad pad, adjacent to Pala Alte Air Terminal.

cated behind George Mayne Elementar,
M st 5t (entrance an Wikson

ers and reservairs

Fire Station, 18300 Old Manterey Rol, next : = Flacd prone areas
ta the Linian Pa ailroad cverpass abave Monterey |

aunty public wo

OTHER SOURCES OF FILLED OR UNFILLED SANDBAGS ‘ Walley Water maintained sites.

BAGS AND SAND. OTHER SOURCES ALSO PROVIDE BAGS AND Filled bags at frant d
SAND. PLEASE BRING A SHOVEL AND ASSISTANCE FOR LOADING

HEAVY BAGS, IF NECESSARY. BE AWARE THAT SOME SITES

REQUIRE PROOF OF RESIDENCY:

1 Pale Alte Mitchell Park . ¢ Dr. near baseball field. Bags
ard sand.

Palo Alts:
Hopla

enter Parking Lat at 1
G00. Afber hours:

Early preparation can help La preparacién temprana puede
15. Los Gatos/Monte Seremo: 41 Mies Axe. at Balzer Field parkng kot 5 %
prite Serera n'::un:nlcl:up at Bags and sand. pl'event flood damage. ayudal’ a pl’evenlr eI dal"IO de Ias
 Corparsion o, inundaciones.

ervice Center,
Ihanday shecugh Friday from 7 a.m

S Valley WateFont 1
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QUESTIONS
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