BAO Interpretations
of the Board’s Governance Policies

V. BAO Interpretations
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BAO Interpretations

of the Board’s Governance Policies

Title: Human Resources
Category: BAO Interpretations

Interpretation of

Policy No. EL-3 CEO Approval: March 1, 2007 Latest Revision: October 01, 2014

With respect to compensation and benefits, employment, and the treatment of employees and persons
doing work for or on behalf of the District, a BAO shall:
3.1.  Operate with written personnel rules which: (a) clarify rules for employees, (b) provide for effective

handling of grievances, and (c) protect against wrongful conditions, such as preferential treatment
for personal reasons.

3.3. Inform employees with their protections under this policy.

3.4. Integrate, and operate within, written ethics policies and behavioral expectations that embody
fairness, dignity and respect.

3.5.  Operate without written employee health and safety policies which (a) ensure that standards,
programs, and procedures meet or exceed acceptable industry standards as written in state and
federal regulations, and (b) ensure a healthful and safe work environment for all District employees.
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3.6.  Subject to the District’s Living Wage Policy, provide persons doing work for or on behalf of the
District at least a living wage, and reasonable time off.

3.7. Retain no more than thirty-two (32) unclassified positions without Board approval.

3.11. Not change his or her own compensation and benefits.
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3.12. Not promise or imply permanent or guaranteed employment.

3.15. Assure there are capable employees with knowledge and expertise in subject matter integral to the
future of water resource management in Santa Clara County.

3.16. Have no fewer than two other unclassified employees familiar with Board and BAO issues and
processes in order to protect the Board from sudden loss of BAO services.

3.17. Operate in an environment where there are good labor relations.
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