FY2022-2023 BOARD WORK PLAN — STAFF RECOMMENDATIONS

CURRENT LANGUAGE

FY23 STAFF RECOMMENDATION

Section: INTEGRATED WATER RESOURCES MANAGEMENT

GOAL INTEGRATED WATER RESOURCES MANAGEMENT ey .
GOAL: Efficiently manage water resources across business areas.
Strategy 1: ::rrgjt:;:ttsland (T G ] EEEEs e I inE e e ECRFINED MEDT T i e e Objective: Protect and maintain existing assets and infrastructure and advance new projects.
The development and maintenance of Valley Water’s infrastructure is crucial to ensuring we continue The maintenance of Valley Water’s infrastructure is crucial to ensuring we continue to provide safe, clean water and
to provide safe, clean water and critical flood protection for our communities. Timely maintenance is critical flood protection for our communities. Timely maintenance is the most cost-effective investment, whereas
Challenge / the most cost-effective investment, whereas deferred maint di rtionately | Challenge / deferred maint di rtionately | ts and lanned out d failures risking th
Opportunity: e most cost-effective investment, whereas deferred maintenance disproportionately increases Opportunity: eferred maintenance disproportionately increases costs and causes unplanned outages and failures risking the
costs. In addition, aging assets are reaching the end of the design life and will require major population of the county. In addition, aging assets are reaching the end of the design life and will require major
recapitalization. recapitalization.
e Develop a Fuel Management Policy to guide the incorporation of wildfire planning efforts in an integrated and
programmatic way.
Continue a robust preventive maintenance program including monitoring asset condition and risk.
. . - . . . Strategically plan for larger infrastructure renewal projects through Safe Clean Water Project F8 — Sustainable
. Ecraostr?rtrc]agm in managing existing flood protection assets consistent with the Safe Clean Water Creek Infrastructure for Continued Public Safety; Water Treatment Plant, Distribution System, and SCADA
. Advg N .n W infrastructure proiects identified in the Asset Management Plan and Operation Implementation Plans; Watersheds and Water Utility Operations and Maintenance Plans; and various Asset
Focus: ance ne astructure projects identinie ¢ Asset Manageme ana perations FY23 Tactics: Management Plans.
and Maintenance Plan. : . . s . . T .
« Increase engagement with cities on flood plain management, Community Rating System (CRS) . Advgnce mfrastructure renewa! projects identified in strgteglc pIapnmg efforts by initiating new Capital or Small
roaram. and emeraency action plans ’ Capital Projects, or by conducting work as part of ongoing operations projects.
prog ’ gency P ' e Develop comprehensive infrastructure master plans for all water utility treatment plant and distribution
infrastructure to plan out 30-year capital investments that meet future regulatory requirements, and fold in
projects identified in asset management plan and Operations & Maintenance plan.
e Expedient execution of the adopted Capital program and projects.
Monitoring: Board Policy and Planning Committee Monitoring: Board Policy and Planning Committee

CIP Committee

Related Staff
Plans:

Watersheds & Water Utility Five-year Operations and Maintenance Plans
District-wide Asset Management Plan

Watershed Asset Management Plan

Safe, Clean Water and Natural Flood Protection Program

Capital Improvement Program

Related Staff
Plans:

Watersheds & Water Utility Five-year Operations and Maintenance Plans
District-wide Asset Management Plan

Watershed Asset Management Plan

Safe, Clean Water and Natural Flood Protection Program

Capital Improvement Program

Strategy 2: Pursue opportunities to improve internal capacity to acquire regulatory permits. Objective: Improve internal capacity to acquire regulatory permits.
Valley Water continues to pursue legislative and administrative solutions to resolve regulatory and Valley Water continues to pursue legislative and administrative solutions to resolve regulatory and permitting issues
Challenge / permitting issues at the federal and state levels. The Board'’s efforts will continue to focus on Challenge / at the federal and state levels. The Board’s efforts will continue to focus on improving internal capacity when
Opportunity: improving internal capacity when applying for permits, as well as continuing to build relationships with | Opportunity: applying for permits, as well as continuing to build relationships with regulatory agencies and staying abreast of the
regulatory agencies and staying abreast of the regulatory environment. regulatory environment.
e Continue to provide for agency-wide regulatory planning and permitting effort and pursue other efforts at the
e Continue to provide for agency-wide regulatory planning and permitting effort and pursue other state and federal level to expedite permit review.
efforts at the state and federal level to expedite permit review. e Continue to foster better relationships with regulatory agencies and open dialogue with environmental,
Focus: e Continue to foster better relationships with regulatory agencies and open dialogue with FY23 Tactics: environmental justice and other stakeholders.
environmental, environmental justice and other stakeholders. e Continue to work with the Regional Water Quality Control Board (RWQCB) under the terms of our memorandum
¢ Implement memorandum of understanding (MOU) with Regional Water Quality Control Board. of understanding (MOU) to expedite issue resolution and prevent regulatory overreach.
e Collaborate with RWQCB on the Steelhead Regional Temperature Study.
Monitoring: Board Policy and Planning Committee Monitoring: Board Policy and Planning Committee

Related Staff
Plans:

One Water Plan

Related Staff
Plans:

One Water Plan
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Engage and educate the community, elected officials and staff on our management of water

Educate the community, elected officials and external stakeholders on our management of water resources

ELELET resources in Santa Clara County. ClEENTES in Santa Clara County.

A reliable supply of clean water is necessary for the social, economic, and environmental wellbeing of A reliable supply of clean water is necessary for the social, economic, and environmental wellbeing of Santa Clara
ch Santa Clara County. Valley Water must effectively communicate with the public on our management County. Valley Water must effectively communicate with the public on our management of water resources around
allenge / f wat d several key issues including: the cost of water, the public perception of Challenge / several key issues including: the cost of water, the public perception of costs of different types of water, how to

Opportunity: ot waler resources around several key . aing- ’ P percep Opportunity: ; y 9- hep p P yp '
costs of different types of water, how to effectively implement our water supply strategies into the effectively implement our water supply strategies into the future, as well as our flood protection and environmental
future, as well as our flood protection and environmental stewardship efforts. stewardship efforts.
o Continue to apply strategies for effective public engagement and education.
e Continue to apply strategies for effective outreach, engagement and education. e Continue to develop and refine metrics to understand and improve the return on investment (ROI) of outreach
e Continue to develop and refine metrics to understand and improve the return on investment strategies.
Focus: (ROI) of outreach strategies. FY23 Tactics: e Continue increasing efforts to educate the public about the mix of different types of water in Valley Water’s
) e Continue increasing efforts to educate the public about the mix of different types of water in ’ portfolio, as well as our flood protection and environmental stewardship efforts.
Valley Water’s portfolio, as well as our flood protection and environmental stewardship efforts. Engage directly with local government jurisdictions through strategic meetings.
o Engage directly with local government jurisdictions through joint meetings Continue engagement with cities on flood plain management, Community Rating System (CRS) program, and
emergency action plans.
Monitoring: Board of Directors Monitoring: Board of Directors

Related Staff
Plans:

Water Supply Master Plan
Countywide Water Reuse Master Plan

Related Staff
Plans:

Water Supply Master Plan
Countywide Water Reuse Master Plan

CURRENT LANGUAGE

FY23 STAFF RECOMMENDATION

Provide a reliable, safe, and affordable water suppl
communities served.

for current and future generations in all

Strategy 1: Actively Pursue New Water Supply and Storage Opportunities. Objective: Pursue new and diversified water supply and storage opportunities.
Water storage capacity is an important tool for Valley Water for capturing lower-value water for Water Supply Analysis shows that with limited conveyance capacity across the Delta in wet periods, future climate
higher-value uses later. Such storage aids water supply, flood protection, and recreational uses and change, and anticipated future regulations, Valley Water may have difficulty filling its existing storage. Since every
Challenge / helps regulate downstream water quality and supply cold water flows for fish. As such, water storage | Challenge / storage project has unique conveyance and storage limitations, Valley Water is evaluating whether diversifying its
Opportunity: is important for both human and environmental objectives and must fit within a large and diverse Opportunity: storage portfolio could help maximize our use of storage and stored water recovery under future conditions. Water
water and environmental portfolio. Challenges include determining the appropriate level of storage also provides potential flood protection, environmental, and recreational benefits. Challenges include
participation for Valley Water and prioritizing sites within funding limitations across all projects. determining the appropriate level of participation for Valley Water and prioritizing projects within funding limitations.
e Explore opportunities to develop new surface and groundwater storage projects that help Valley Water meet
e Explore opportunities to develop new surface and groundwater storage projects that align with future water supply needs and be resilient to climate change.
Valley Water’s mission. e Determine level of participation for projects and decisions about partnerships in accordance with the Water
Focus: e Determine level of participation for projects and decisions about partnerships in accordance with FY23 Tactics: Supply Master Plan and water affordability.
) the Water Supply Master Plan and water affordability. ’ o Explore partnership opportunities for the Pacheco Reservoir Expansion Project.
e Make decisions on the Pacheco Reservoir Expansion Project following review of the project’s Validate Valley Water’s continued participation in the Pacheco Reservoir Expansion Project during the MAP
Environmental Impact Report (EIR). review process, bi-annual budget development, and following review and certification of the project’s
Environmental Impact Report (EIR).
Monitoring: Water Storage Exploratory Committee Monitoring: Water Storage Exploratory Committee

Related Staff
Plans:

Water Supply Master Plan

Related Staff
Plans:

Water Supply Master Plan
Annual Monitoring and Assessment Program (MAP) Updates

FY23 Board Work Plan Staff Recommendations
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Strategy 2: Actively Participate in decisions regarding the CA Delta Conveyance. Objective: Secure existing water supplies and water supply infrastructure
As much as 40 percent of the water Santa Clara County uses each year comes through the Delta.
Challenge / But the Deltg’s aging ngtyvork of e_:a_lrthen Ie\_/ees face§ ri;ks from rising seas, earthquakes and - Challenge / The Water Supply Master Plan’s “Enswfe Sustainability” stra’gegy includes securing _existing water_supplies and
Opportunity: flooding, while the declining conditions for fish an_d_wﬂc_illfe_ have led _re_gulators to put more restr!ct|ons Opportunity: infrastructure. Valley Water’'s Ioca] and imported water sgpplles are vuInerabIe_- to climate change impacts, droughts,
) on when water can move through the Delta. Participation in modernizing the delta conveyance is ) earthquakes, and regulatory requirements that may restrict the amount of available water.
necessary to protect water supply in Santa Clara County and to restore the Delta for fish and wildlife.
e Participate and influence decisions regarding the CA Delta Conveyance.
As a voice for Northern California, continue to engage and negotiate, through serving on the Delta e Participate in regional efforts and build and maintain effective water supply partnerships to increase resiliency.
Focus: Conveyancg Design and Construction Authorityla'nd Fin'an'ce Authority and Stakeholder Engagement FY23 Tactics: o Evaluate Delta Conveyance in conjunction with storage diversification projects.
) Committee in adherence to Board approved Guiding Principles, to protect Santa Clara County’s ' o Complete water supply infrastructure master plans and asset management plans to ensure Valley Water can
interests. maximize use of existing storage to receive Delta Conveyance supplies.
e Improve reliability of South Bay Aqueduct, which is needed to convey Delta Conveyance water to Valley Water.
Board of Directors
Monitoring: Board of Directors Monitoring: Water Conservation and Demand Management Committee (Groundwater)

CIP Committee (infrastructure projects)

Related Staff
Plans:

Water Supply Master Plan

Related Staff
Plans:

Water Supply Master Plan
Groundwater Management Plan
Infrastructure and Asset Management Plans

Strategy 3: Lead Recycled and Purified Water Efforts with committed partners. Objective: Lead Recycled and Purified Water Efforts with committed partners.
zgﬁﬁ?f ﬁgtderp :Llfleﬁie\g/altgéstoifntilr?uzrt]c& ‘\)All?r/kianke\x/itrr? I;ahg]atherlgnrgi;;zrr; Seiitz?svt:;gz ?r:fggfn??ga The Water Supply Master Plan includes developing up to 24,000 acre-feet per year of purified water by 2040.
ne oti);te and eerSte e.x andir? t%e use of nog- otable wz?er gnd theg roduction and use of y Recycled and purified water is a drought resilient, locally controlled water supply important to long-term
Challenge / adsanced urified water iga hi f? fiority. O ortSnities exist to expand ‘\)/alle Water's Silicon Valle Challenge / sustainability. Developing new recycled and purified water projects and partnerships with wastewater agencies is a
Opportunity: P i gn p y- pp X P alley We ; o y Opportunity: high priority. Additional challenges include securing wastewater supply contractual agreements with wastewater
Advanced Water Purification Facility. However, challenges include resolving previously identified agencies, available land, stringent regulatory requirements, reverse osmosis concentrate management, and
issues of land, securing contractual rights to wastewater, treated wastewater quality and declining im Iemer;tation costs ’ ’ '
flows at treatment plants, and reverse osmosis concentrate management. P ’
e Implement the first phase of the Purified Water Program, including release of an RFP and enter a contract for an
e Advance the Expedited Purified Water Program by releasing a Request for Proposal (RFP) for . :nmdr;:gfr:ezct’t;g%Eﬁ#;%?;g’%;;g?g:&?epEr:;gteglg:]a dliiblielRnyatelizannep!
f',;'ﬁzsmt::ﬁ:{:%aggn?pﬁ&?ﬁgg;ﬁiﬁge Master Plan e Develop a Comprehensive Water Reuse Agreement for South County to advance water reuse and its
Focus: ple ounty . . . FY23 Tactics: production, distribution, and wholesaling in South County.
Continue to monitor Direct Potable Reuse (DPR) guidance and implement actions as needed. . : . . . . . .
o L e Continue to actively be involved with the Direct Potable Reuse (DPR) guidance and implement actions as
¢ Finalize negotiations on term sheet for South County recycled water and agreement on needed
governance. e Continue collaboration on the Silicon Valley Advanced Water Purification Facility including building a strong
collaborative relationship with the Regional Wastewater Facility to expand the facility.
Monitoring: Recycled Water Committee Monitoring: Recycled Water Committee

Related Staff
Plans:

Water Supply Master Plan
Countywide Water Reuse Master Plan

Related Staff
Plans:

Water Supply Master Plan
Countywide Water Reuse Master Plan

Strategy 4: Advance Anderson Dam Seismic Retrofit Project. Objective: Complete the Anderson Dam Seismic Retrofit Project.
As our largest reservoir, Anderson serves not only as a critical water supply facility, but also supports Valley Water's
As our largest reservoir, Anderson serves not only as a critical water supply facility, but also supports mission of flood protection and environmental stewardship. Given the reservoir’s critical importance to ensuring safe,
Challenge / Valley Water’s mission of flood protection and environmental stewardship. Given the reservoir’s Challenge / clean water for our communities and to protect public safety, it is imperative that the Anderson Dam Seismic Retrofit
Opportunity: critical importance to ensuring safe, clean water for our communities and to protect public safety, itis | Opportunity: Project (ADSRP) move forward expeditiously. This includes the reconstruction of the Dam and completion of the

imperative that the Anderson Dam Seismic Retrofit Project (ADSRP) move forward proactively.

interim risk reduction measures resulting from the February 20, 2020 directive from the Federal Energy Regulatory
Commission.

FY23 Board Work Plan Staff Recommendations
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Maintain the Anderson Reservoir level at elevation 488 ft per the FERC directive.

(]
e Continue construction on the Anderson Dam Tunnel Project (ADTP). e Complete the construction on the Anderson Dam Tunnel Project (ADTP).
e Continue to work with appropriate regulatory agencies to advance the ADSRP. e Complete the design of the ADSRP.
e Release for review the Draft Environmental Report for the ADSRP. e Continue to work with appropriate regulatory agencies to advance the ADSRP.
Focus: e Continue to educate and engage the public, key stakeholders, decision makers, and elected FY23 Tactics: e Release the Draft Environmental Impact Report for the ADSRP.
officials of the project progress and construction timeline. e Obtain all necessary permits for ADSRP construction.
o Coordinate long term ADSRP operations with the Fisheries and Aquatic Habitat Collaborative e Continue to educate and engage the public, key stakeholders, decision makers, and elected officials of the
Effort (FAHCE) project progress and construction timeline.
e Coordinate long term ADSRP operations with the Fisheries and Aquatic Habitat Collaborative Effort (FAHCE).
Monitoring: Capital Improvement Program Committee. Monitoring: Capital Improvement Program Committee.

Stream Planning and Operations Committee

Stream Planning and Operations Committee

Related Staff
Plans:

Safe, Clean Water and Natural Flood Protection Program
Fish Habitat Restoration Plan

Coyote Feasibility Study

Water Supply Master Plan

Capital Improvement Program

Related Staff
Plans:

Safe, Clean Water and Natural Flood Protection Program
Fish Habitat Restoration Plan

Coyote Feasibility Study

Water Supply Master Plan

Capital Improvement Program

QOgier Ponds Feasibility Study

Strategy 5: Promote Making Water Conservation a California Way of Life in Santa Clara County. Objective: Make water conservation a California way of life in Santa Clara County.
Water conservation is an essential component in providing a reliable water supply and Valley Water
has set a water conservation goal for annual water savings of 99,000 acre-feet (AF) by 2030 and Lo . . - .
109.000 AF by 2040 Water conservation is amonast the most cost-effective water suppl Water conservation is an essential component in providing a reliable water supply and Valley Water has set a water
199, y : AmMOonNgs bRy conservation goal for annual water savings of 99,000 acre-feet (AF) by 2030 and 109,000 AF by 2040. Water
Challenge / investments over short- and long-term planning horizons. As Valley Water faces challenges from Challenge / o . . .
Y : . . . . L conservation is amongst the most cost-effective water supply investments over short- and long-term planning
Opportunity: climate change and drought, water conservation will continue to be amongst the most effective tools | Opportunity: hori As Vallev W ; hall ; I h h ! i .
for short-term behavioral change and long-term water conservation investments within the orizons. As Valley Water aces chaflenges from ¢ |mate.c ange and drought, water conseryatlo'n'W| 'contlnue to be
community. Opportunities exist to leverage resources to provide a consistent level of customer amongst the most cost-effective tools for efficiently meeting current and future demands while mitigating droughts.
service and program participation commensurate with water supply conditions.
e Increase communication and educational outreach to promote Vallev Water's water e Continue communication and educational outreach to promote Valley Water's water conservation programs.
conservation programs to customers P y e Increase collaboration with retailers to promote Valley Water’'s water conservation programs.
e Increase collaboration with retailers to promote Valley Water’'s water conservation programs. ¢ Implement_ new water. conservation programs and engagement strategies identified within the Water
Focus: e Implement new water conservation programs and engagement strategies identified within the FY23 Tactics: Conservation Strateg|c_PIan. :
Water Conservation Strategic Plan. o Engage atpd support private-sector stakeholders, local, state, and federal agencies that promote water
. : conservation.
* Err;grﬁgfew:t:fggr?:e%;iaéi_secmr stakeholders, local, state, and federal agencies that e Develop and implement a Drought Response Plan with support and input from retailers and the broader
' community to guide short-term behavioral changes during water shortages.
Monitoring: Water Conservation and Demand Management Committee. Monitoring: Water Conservation and Demand Management Committee

Related Staff
Plans:

Water Conservation Strategic Plan
Water Supply Master Plan
Safe, Clean Water and Natural Flood Protection Program

Related Staff
Plans:

Water Conservation Strategic Plan
Water Supply Master Plan
Safe, Clean Water and Natural Flood Protection Program

FY23 Board Work Plan Staff Recommendations
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CURRENT LANGUAGE

Plan, design and maintain flood protection projects with multiple benefits, including

FY23 STAFF RECOMMENDATION

Provide Natural Flood Protection to reduce risk and improve health and safety.

Protect people and property from flooding by applying a comprehensive, integrated watershed management

Stz protecting ecosystem functions and enhancing habitat. ClhEElie approach that balances environmental quality, sustainability, and cost.
Valley Water has the opportunity, as well as the responsibility, to sustain ecosystem health while
Challenge / ma_n_qging qual water resources for floqd protecti_on andi vyater supply. Valley Water must_o_perate its Challenge / Valley Water is challeng_ed to s_ustain ecosystem health whil_e managing_ Iogal water resources for ro_od protect_ion
Opportunity: facilities and implement prqectg by taking a mu_ltl-beneﬂmal approa_ch tha_t balanc_es prowdln_g a safe, Opportunity: and wate_r supply. By using an |_ntegrat(_ad approaph to planning and designing flood protection planning, there is an
clean water supply, and improving flood protection for the community, while creating a sustainable opportunity to create projects with multiple benefits.
ecosystem.
e Make significant progress on One Water plans for the Guadalupe and Pajaro watersheds.
e Continue to advance Shoreline EIA 11 levee construction. e Complete construction of Reaches 1-3 of the Shoreline Phase | Project and pursue funding alternatives for
e Finalize the One Water Coyote Creek Watershed plan and make significant progress on the Reaches 4-5.
Guadalupe and Pajaro watershed plans. o Complete construction of Phase 2A of the Upper Llagas Flood Protection Project.
Focus: e Use a holistic approach to maintaining streams for flow conveyance and habitat enhancement. FY23 Tactics: e Advance the Palo Alto Flood Basin Project into construction.
e Complete construction of Phase | of the Upper Llagas Flood Protection Project, a multi-benefit e Advance the Sunnyvale East/West Channels Project into construction.
project providing flood protection while restoring habitat and benefiting the environmental o Compete the USACE Upper Guadalupe River Project General Reevaluation Study.
ecosystem. e Advance the San Francisquito Creek upstream 101 Project into construction.
o Advance the Coyote Creek Flood Mitigation and Flood Protection Projects into construction.
Monitoring: Capital Improvement Program Committee Monitoring: Capital Improvement Program Committee

Board Policy and Planning Committee

Board Policy and Planning Committee

Related Staff
Plans:

One Water Plan
Safe, Clean Water and Natural Flood Protection Program

Related Staff
Plans:

One Water Plan
Safe, Clean Water and Natural Flood Protection Program

Provide flood protection equitably in all regions of the County, prioritizing disadvantaged

Strategy 2: communities Objective: Provide flood protection equitably in all regions of the County, prioritizing disadvantaged communities.
As Valley Waterl cont[nues to.advance ﬂOOd. prqtecthn projects, the Board ha§ an opport.unlt'y to As Valley Water continues to advance flood protection projects, the Board has an opportunity to strengthen
Challenge / strengthen relationships and improve coordination with conservation and environmental justice Challenge / . . . o . : . o
. S . o . : L relationships and improve coordination with conservation and environmental justice groups, as well as other local
Opportunity: groups, as well as other local jurisdictions, with a specific focus on ensuring the voices of Opportunity: N . o . ; . 2 .
disadvantaged communities are equitably represented jurisdictions, with a specific focus on ensuring the voices of disadvantaged communities are equitably represented.
* Advance One Water Countywide Framework in a comprehensive manner that includes diverse e Advance One Water Countywide Framework in a comprehensive manner that includes diverse community-wide
community-wide stakeholders and the incorporation of environmental justice policies in all EY23 Tactics: stakeholders and the incorporation of environmental justice policies in all planning efforts.
Focus: planning efforts. ) e Continue progress on flood protection capital projects consistent with Valley Water's commitment to the Safe,
e Continue progress on flood protection capital projects consistent with Valley Water's Clean Water Program and equitability in all regions.
commitment to the Safe, Clean Water Program and equitability in all regions.
Monitoring: Capital Improvement Program Committee Monitoring: Capital Improvement Program Committee

Board Policy and Planning Committee

Board Policy and Planning Committee

Related Staff
Plans:

One Water Plan
Safe, Clean Water and Natural Flood Protection Program

Related Staff
Plans:

One Water Plan
Safe, Clean Water and Natural Flood Protection Program

FY23 Board Work Plan Staff Recommendations
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CURRENT LANGUAGE FY23 STAFF RECOMMENDATION
Section: ENVIRONMENTAL STEWARDSHIP
GOAL ENVIRONMENTAL STEWARDSHIP GOAL: Sustain ecosystem health while managing local water resources for flood protection and water
supply.
Strateqv 1: Attain net positive impact on the environment when implementing flood protection and water Obiective: Plan and design projects with multiple benefits, including protecting ecosystem functions,
gy 1: supply projects. ) ’ enhancing habitat, and improving connectivity, equitably in all regions of the county.
_VaIIey Water's prOJect§ and programs encourage |_n_tegrated planning t_o ensure capital . Valley Water’s projects and programs require integrated planning to ensure capital improvements, operations, and
Challenge / improvements, operations, and maintenance activities are balanced with environmental stewardship | Challenge / maintenance activities are balanced with environmental stewardship qoals. Vallev Water strives to protect and
Opportunity: goals. Valley Water strives to protect and restore habitats to support native species throughout Opportunity: habi : ies th hout S cl Cp 9 ' y P
Santa Clara County. restore habitats to support native species throughout Santa Clara County.
e Continue to develop an integrated water resource plan for each watershed, including appropriate metrics to
itor Valley Water’s i t fit to th i t.
e As part of the One Water Countywide Framework planning process, continue to develop an . Inr;or;fle(r)nren? h?yh ?ioerrits Iz;rc]:[[)iz(r:\ : iﬁzlﬁgg db;nﬁ]é (?Iim:tzn(\)/;g:meezcti i) ElEl
. integrated water resource plan for each watershed, including appropriate metrics to monitor . plement high p y . 9 : ,
Focus: Valley Water's impacts on and benefit to the environment FY23 Tactics: Make significant progress on the grant-funded planning study for the San Tomas Aquino Calabazas Creek
o Ensure that stewardship efforts are integrated and not focused primarily on mitigation. Realignment PrOJept. . o
e Advance construction for the Bolsa Creek and Hale Creek projects to begin in Summer 2022.
e Advance Almaden Lake Improvement Project to begin construction in 2023.
Monitoring: Board Policy and Planning Committee Monitoring: Board Policy and Planning Committee

Related Staff
Plans:

One Water Plan
Climate Change Action Plan

Related Staff
Plans:

One Water Plan
Climate Change Action Plan

Promote the protection of creeks, bay, and other aquatic ecosystems from threats of

Strategy 2: pollution and degradation. Objective: Protect creeks, bay, and other aquatic ecosystems from threats of pollution and degradation.
Valley Water continues to coordinate with local cities and agencies to improve the health of our local Valley Water continues to coordinate with local cities and agencies to improve the health of our local waterways,
Challenge / waterways, including pollution prevention and addressing threats to water quality. Opportunities Challenge / including pollution prevention and addressing threats to water quality. Opportunities exist to further collaborate with
Opportunity: exist to further collaborate with the county, cities and social services agencies on encampment Opportunity: the county, cities, and social services agencies on encampment abatement efforts and to develop long-term
abatement efforts and to develop long-term solutions for the homeless to keep our creeks clean. solutions for the homeless to keep our creeks clean.
* _Contnjue effort§ to protect the ecosystem gnd water quall’gy of our water bod|e§ anq the e Continue efforts to protect the ecosystem and water quality of our water bodies and the integrity of our
integrity of our infrastructure. Such efforts include preventing stormwater pollution, increased . . . o X ;
. . . ; ! infrastructure. Such efforts include preventing stormwater pollution, increased implementation of green
. implementation of green stormwater infrastructure, addressing mercury pollution, and homeless L . . .
Focus: FY23 Tactics: stormwater infrastructure, addressing mercury pollution, and homeless encampment clean ups.
encampment clean ups. . i . ) .
« Continue partnerships and investments on a regional scale such as the South Bay Salt Pond e Continue partnerships and mvestments.on a reglonal scale such as the South Bay Salt Pond Restoration and
Restoration and Santa Clara Valley Urban Runoff Pollution Prevention Program (SCVURPPP). Santa Clara Valley Urban Runoff Pollution Prevention Program (SCVURPPP).
e Homeless Encampment Committee e Homeless Encampment Committee
Monitoring: Monitoring:

Stream Planning and Operations Committee

Stream Planning and Operations Committee

Related Staff
Plans:

One Water Plan

Santa Clara Valley Urban Runoff Pollution Prevention Program
Stormwater Resource Plan

Safe, Clean Water and Natural Flood Protection Program

Related Staff
Plans:

One Water Plan

Santa Clara Valley Urban Runoff Pollution Prevention Program
Stormwater Resource Plan

Safe, Clean Water and Natural Flood Protection Program

Strategy 3: Continue the Fisheries and Aquatic Habitat Collaborative Effort (FAHCE) Objective: Complete and implement the Fisheries and Aquatic Habitat Collaborative Effort (FAHCE) agreement.
For nearly 20 years, Valley Water has been working to resolve a water rights complaint surrounding For nearly 20 years, Valley Water has been working to resolve a water rights complaint surrounding fish, wildlife,
ch fish, wildlife, water quality, and other beneficial uses in Coyote Creek, the Guadalupe River, and water quality, and other beneficial uses in Coyote Creek, Guadalupe River, and Stevens Creek watershed areas.
allenge / . o ) . Challenge / 4 : . : . ) X
Opportunity: Stevens Creek. Challenges include obtaining federal and state permits from multiple regulatory Opportunity: Challenges include completing the environmental review process, obtaining federal and state permits from multiple

agencies, refining and processing water rights change petitions, the technical complexity of the
fisheries impacts analysis, and managing stakeholder expectations.

regulatory agencies, refining and processing water rights change petitions, the technical complexity of the fisheries
impacts analysis, coordination with other ongoing related projects, and managing stakeholder expectations.

FY23 Board Work Plan Staff Recommendations
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e Continue implementation of feasibility studies, monitoring activities, and planning and
construction of various fish passage improvements.
e Advance the Guadalupe River and Stevens Creek Environmental Impact Report (EIR)

e Finalize the June 2021 the Guadalupe River and Stevens Creek Environmental Impact Report (EIR) consistent
with existing stakeholder agreement.
Advance 10 water right change petitions for securing water right orders.
Continue to implement the pilot flow program in Guadalupe and Stevens Creek.

Focus: consistent with all stakeholder agreements. FY23 Tactics: o Continue to implement feasibility studies, monitoring activities, and planning and construction of various fish
e Develop a programmatic approach to implementing FAHCE settlement. passage improvements as identified in existing stakeholder agreement.
e Advance Adaptive Management Plan to encompass all three creeks. Continue fisheries monitoring program.
Continue to support an adaptive management program that encompasses all three creeks.
Monitoring: Stream Planning and Operations Committee Monitoring: Stream Planning and Operations Committee

Related Staff
Plans:

Fish Habitat Restoration Plan
One Water Plan
Coyote Feasibility Study

Related Staff
Plans:

Fish Habitat Restoration Plan for Coyote Creek, Guadalupe River, and Stevens Creek Watersheds

Seismic Retrofit Programs for Dam Safety

Aquatic habitat restoration plans/feasibility studies/site-specific improvements affecting all three watersheds (e.g.,
Countywide Large Woody Debris Program)

Collaborative agreements for in-stream habitat improvements (e.g., Singleton Fish Barrier Removal with City of San
Jose, Ogier Pond Feasibility Study in collaboration with the County)

One Water Plan

CURRENT LANGUAGE

FY23 STAFF RECOMMENDATION

Section: CLIMATE CHANGE

GOAL CLIMATE CHANGE o - . . .
GOAL: Mitigate Carbon Emissions and Adapt Valley Water Operations to Climate Change Impacts

Strategy 1: Address future impacts of climate change to Valley Water’s mission and operations. Objective: Address future impacts of climate change to Valley Water’s mission and operations.

Valley Water’s ability to fulfill its missions may be challenged in the future by the potential of warmer Valley Water’s ability to fulfill its mission will be challenged in the future by warmer temperatures, changing
Challenge / temperatures, changing weather patterns, reduced snowpack and rising sea levels. Valley Water Challenge / precipitation patterns, reduced snowpack, and rising sea levels. Valley Water has been working on greenhouse
Opportunity: has been working on greenhouse reduction efforts since 2008, but seeks to do more to understand, | Opportunity: reduction efforts since 2008 and many adaptation actions over the past decade; however, with adoption of the

mitigate and adapt to the future impacts of climate change. Climate Change Action Plan there is an opportunity for greater impact.
Focus: e Begin implementation of Climate Change Action Plan. FY23 Tactics: ) Update.ca_rt_)on cleeeiling eme| esiElaliEln mety Cimeens re_duct|on e .

o Make significant progress on development of an agency-wide greenhouse gas reduction plan.

Monitoring: Board Policy and Planning Committee Monitoring: Board Policy and Planning Committee

Related Staff
Plans:

Climate Change Action Plan

Related Staff
Plans:

Climate Change Action Plan
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CURRENT LANGUAGE

FY23 STAFF RECOMMENDATION
Section: BUSINESS MANAGEMENT

GOAL: BUSINESS MANAGEMENT GOAL: Promote effective management of water supply, flood protection, and environmental stewardship
through responsive and socially responsible business services.
Strategy 1: Advance racial equity, diversity and inclusion. Objective: Incorporate racial equity, diversity and inclusion throughout Valley Water as a core value.
Valley Water is committed to providing a work environment that is diverse, inclusive, free of Valley Water is committed to creating and maintaining a diverse, inclusive, and equitable work environment that is
Challenge / discrimination and harassment, and that provides equal opportunity employment. In addition, Valley | Challenge / devoid of discrimination and harassment and provides equal opportunity employment and advancement. Valley
Opportunity: Water aims to implement the same values around racial equity, diversity and inclusion in the Opportunity: Water aims to implement the same values around racial equity, diversity and inclusion in the community through its
community through its flood protection, water supply, and environmental stewardship projects. flood protection, water supply, and environmental stewardship projects.
¢ Begin implementation of best practices to address internal and external disparities and build an ¢ Develop and implement a Diversity, Equity and Inclusion Master Plan that institutes best practices to address
organizational culture consistent with the Board’s Resolution addressing racial equity, diversity internal and external disparities and builds an organizational culture that is consistent with the Board’s
and inclusion. Resolution addressing racial equity, diversity, and inclusion.
Focus: ¢ Remain committed to environmental justice and the fair treatment and meaningful engagement | FY23 Tactics: ¢ Remain committed to environmental justice and the fair treatment and meaningful engagement of all people
of all people regardless of race, color, gender identity, disability status, national origin, tribe, regardless of race, color, gender identity, disability status, national origin, tribe, culture, income, immigration
culture, income, immigration status, or English language proficiency, with respect to the status, or English language proficiency, with respect to the planning, projects, policies, services, and operations
planning, projects, policies, services and operations of Valley Water. of Valley Water.
Monitoring: Diversity & Inclusion Ad Hoc Committee Monitoring: Diversity & Inclusion Ad Hoc Committee

Related Staff
Plans:

Racial Equity, Diversity & Inclusion Master Plan (under development)

Related Staff
Plans:

Racial Equity, Diversity & Inclusion Master Plan

Strategy 2: Maintain appropriate staffing levels and expertise and ensure the safety of our staff. Objective: Maintain appropriate staffing levels and expertise while prioritizing the safety of our staff.
The Board recognizes that Valley Water’s workforce is the critical component to accomplishing its The Board recognizes that Valley Water’s workforce is the critical component to providing clean, safe drinking water,
mission and all the goals and strategies in this work plan. As such, the Board remains committed to effective flood protection, and environmental stewardship. The Board therefore remains committed to supporting the
Challenge / , . . . : Challenge / . ; . L o -
Opportunity: supporting the recruitment of capable employees with knowledge and subject matter expertise, Opportunity: recruitment of capable employees with knowledge and subject matter expertise, investing in staff training to meet
PP y: investing in staff training to meet changing skills and capacity needs, and establishing the necessary PP y: changing skills and capacity needs, and establishing the necessary policies and guidance that strengthen employee
policies and guidance that ensure employee safety. safety.
o Develop and finalize a long-term staffing strategy that aligns with future capital and operational
needs. e . . . . e Develop and finalize a long-term staffing strategy that aligns with future capital and operational needs.
o Develop classification career ladders to provide understanding of requirements for professional Devel lassificati ladders t id derstandi £ : ts f fessional h
growth. _ . evelop classification career ladders to provide understanding of requirements for professional growth.
Focus: . . . FY23 Tactics: e Advance the development of a skilled trades apprenticeship program.
e Advance the development of a skilled trades apprenticeship program. . . - .
. . e Maximize the safety of staff working in creeks, homeless encampments and Valley Water facilities, and continue
e Maximize the safety of staff working in creeks, homeless encampments and Valley Water ; ; ; X :
e . . . to promote health & safety guidance to protect staff from public health emergencies and environmental impacts.
facilities, and continue to promote health & safety guidance to protect staff from public health
emergencies and environmental impacts.
Monitoring: Diversity & Inclusion Ad Hoc Committee Monitoring: Beadioivieclot:

Diversity & Inclusion Ad Hoc Committee

Related Staff
Plans:

Long-term Staffing Master Plan (under development)

Related Staff
Plans:

Long-term Staffing Master Plan (under development)
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Board Audit Committee

Strategy 3: Provide affordable and cost-effective level of services. Objective: Provide affordable and cost-effective level of services.
-Ie-:su?g?r:g :Jenvc;?rjftasr;?\?iézzt 'tr:\iggz ;Oréer%lglsorgai\{slggéeggz 1?]% r;(t:il\ila sfstussug;ti%r?trigigga“on to The Board understands its responsibility to regularly evaluate and monitor Valley Water’s financial status to ensure
research is necessary to urF;ue feasible revenue sources allowed b tHe District7 Act in order to the level of services provided are reasonable and cost effective. As such, driving continual improvement efforts are
. ry to pur . . ; Oy the key to delivering affordable and effective services while controlling expectations regarding what Valley Water can
Challenge / deliver affordable and effective services while controlling expectations with regard to what Valley Challenge / achieve and what it can afford to do. In addition. the affordability of water continues to be a maior issue faced b
Opportunity: Water can achieve and what it can afford to do. In addition, the affordability of water continues to be | Opportunity: " . ; Y y o wi . ) d by
a major issue faced by communities across the nation, particularly disadvantaged communities. The communities across the nation, particularly disadvantaged communities. The Board has an opportunity to raise
Board has an opportunity to raise issues around water, affordability at local and statewide Ievelé and issues around water affordability at local and statewide levels and advocate for changes that benefit disadvantaged
advocate for changes that benefit disadvantaged communities. communities.
e Continue to establish benchmarking with other agencies, particularly water agencies, in order e Board auditor to complete 3-4 performance audits per year.
to understand areas for improvement. o Evaluate effectiveness of Low-income Residential Water Rate Assistance Program (WRAP) in partnership with
Focus: ¢ Research and identify best practices from other agencies around water affordability, particularly | FY23 Tactics: Sacred Heart Community Service (SHCS).
with disadvantaged communities. e Establish Valley Water as a statewide leader in conversations around water affordability.
o Establish Valley Water as a statewide leader in conversations around water affordability. e Implement Biennial Budget for FY23 budget setting cycle.
Monitoring: Financial Sustainability Working Group Monitoring: Financial Sustainability Working Group

Board Audit Committee

Related Staff
Plans:

Operating and Capital Budget
Board and Management Audit Reports

Related Staff
Plans:

Operating and Capital Budget
Board and Management Audit Reports
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