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MEMORANDUM 
FC 14 (01-02-07) 

TO:              Board of Directors FROM:      Recycled Water Committee

SUBJECT:  12/01/2021 RWC Meeting Summary DATE:       January 11, 2022 

This memorandum summarizes the Recycled Water Committee (Committee) meeting held on 
December 1, 2021. Chairperson Tony Estremera, and Committee Members Richard Santos and 
Gary Kremen were present, constituting a quorum of the Committee.  

3.1     Approval of Minutes. 

The Committee unanimously approved the Minutes of the October 21, 2021 meeting. 

4.1 Update on Purified Water Program Implementation including Partnership with Cities of 
San Jose and Palo Alto. 

The Committee was informed that staff completed evaluation of the eight Statement of 
Qualifications (SOQ) of the P3 Purified Water procurement process.  In addition to three 
SOQs that received the highest total evaluation scores, staff exercised its option to add 
another respondent for a total of four shortlist respondents that would be invited to proceed 
into the Request for Proposal (RFP) phase. Staff continued to draft the project agreement, 
and complete technical requirements for the release of the draft Environmental Impact 
Report first quarter of CY2022. 

In regard to partnership with City of Palo Alto, staff has continued collaboration in developing 
terms sheets for lease and reverse osmosis concentrate management.  Discussion continues 
with Project HomeKey, outreach and coordination with regulators.   

In regard to partnership with City of San Jose, the Board directed funding for city staff to 
participate in resuming negotiations with a facilitator to continue until December 31, 2021, 
however, additional time is needed to resolve a multitude of issues for a potential future 
purified water project.  Staff’s recommendation is to finalize agreement with the City of Palo 
Alto in order to advance the Purified Water Project (PWP), and continue discussion with the 
Cities of San Jose and Santa Clara for another potential future purified water project. 

In regard to potable water reuse, the Committee was informed about a comprehensive staff 
presentation on Valley Water’s proposed Zone of Controlled Drinking Water Well 
Construction for the PWP at the recent Water Conservation & Demand Management 
Committee meeting.  Ms. Kirsten Struve, Assistant Officer, added a recent meeting with the 
Division of Drinking Water (DDW), which has the responsibility of regulating potable water 
reuse under the authority of the State Water Resources Control Board, DDW did not raise 
any concern on the proposed Well Control Zones.  Ms. Struve also mentioned that the 
zoning proposal on the PWP at the Los Gatos Recharge system includes limiting well 
construction, stakeholder outreach and a future Board ordinance, while discussion continued 
with regulators. 
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In regard to outreach, the Committee was informed that public and private purification center 
virtual tours had continued with 12 tours and 400 public members hosted.  Private virtual 
tours completed and planned include City of Palo Alto’s Public Works Department, Santa 
Clara Kiwanis Club, and Almaden Hills United Methodist Church.  Campaigns on purified 
water as a local water supply have been included in water conservation outreach to Santa 
Clara County through multilingual digital, radio, social media and television advertising. 

The Committee expressed appreciation for staff in meeting the PWP project schedule despite 
distractions in the process of finalizing a purified water facility, and acknowledged staff’s 
diligent efforts that benefited the community through this project. 

The Committee unanimously approved staff recommendations that staff proceed to go to the 
full Board and recommend that, subject to successful completion of needed agreements with 
the City of Palo Alto and the CEQA process, Palo Alto will be the site for a P3 project; that 
staff can continue discussions with the City of San Jose and Santa Clara to pursue a 
potential purified water project; and that staff can extend the funding agreement with City of 
San Jose until July 1, 2022.    Subsequently, the December 1, 2021 Committee 
recommendations were agendized as Item 4.3 on the December 14, 2021 regular Board 
meeting agenda. 

4.2 South Santa Clara County Water Reuse Opportunities. 

The Committee was reminded about the establishment of a Technical Working Group (TWG) 
by the Joint Water Resources Committee in August 2021.  The TWG, composed of staff from 
Valley Water and the Cities of Gilroy and Morgan Hill, aims to evaluate the opportunities and 
constraints of a single comprehensive Water Reuse Agreement that would provide consistent 
water reuse terms and conditions countywide, including provisions to advance water reuse 
and purified water production, distribution, and wholesaling and promote cost sharing.  Mr. 
Dave Tucker, Associate Engineer-Civil, added the TWG’s first meeting occurred in 
September 2021 where the TWG reviewed its purpose as adopted by their respective elected 
bodies and discussed each agency’s water supply expectations to develop a common 
understanding.  Important expectations included developing a plan, the water supply nexus, 
and any impact on future rates.  At the TWG’s October 2021 meeting, the work group 
discussed the development of a comprehensive agreement; reviewed planning documents 
and processes that were already undertaken in south county; and discussed the Countywide 
Water Reuse Master Plan (CoRe Plan) as the basis to evaluate future water reuse and 
purified water opportunities for south county.  At their November 2021 meeting, discussion 
was on the water supply planning process developed by the Cities of Gilroy and Morgan Hill, 
which included an analysis of the opportunities and gaps for reuse in south county, and a 
discussion on advantages and challenges for a comprehensive water reuse agreement.  Mr. 
Tucker informed the Committee that the TWG would meet again on December 16, 2021 to 
discuss how best to address the current legal agreements, and to prepare for the TWG’s 
January 5, 2022 presentation to the Joint Water Resources Committee meeting.  
Subsequently the TWG meeting had been rescheduled from December 16, 2021 to 
December 21, 2021. 

The Committee noted the information without formal action. 

4.3 Discuss the 2021 Recycled Water Committee Work Plan, Upcoming Discussion Items, 
and Next Meeting Date. 
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The Committee unanimously approved the Updated RWC 2021 Work Plan, and cancellation 
of the December 22, 2021 regular meeting, and directed staff to determine a date for the next 
Committee meeting in January 2022. 

Chairperson Estremera adjourned the meeting at 12:25 p.m., to a date in January 2022 to be set by 
staff. 

Board member comments and suggestions can be forwarded to Ms. Eva Sans, Assistant Deputy 
Clerk II, at (408) 630-2306, or by email at esans@valleywater.org. 

Tony Estremera 
Director, District 6 
Recycled Water Committee Chairperson 
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