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Timeline

Filed Schedule 14.1 Water Shortage 
Contingency Plan with California 
Public Utilities Commission

• Filing – October 15

• Public Hearing – October 28 

• CPUC Approval – November 15

• SJW Implementation – December 13
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New Plan for a New Normal

Three major components:

● Water use allocations based on a 
customer’s individual 2019 usage

● A set of minimum allocations
to recognize the efforts of our
low water-using customers

● Drought surcharges for exceeding
allocations

4

Support For 
Low Users

Use > 
Allocations
= Drought 

Surcharges

2019 Base Year
(Based on YOUR 

Usage)
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Allocations

• 15% reduction in usage from customer’s 2019 levels
• Customers will have bi-monthly allocations printed on their bills
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1CCF = 748 GALLONS

2 gallons 
per minute

1.6 gallons 
per flush

6 gallons 
per cycle
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Allocations
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Protecting low water users 
– no drought surcharges if 
usage is below minimum 

allocation.
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Drought Surcharges
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Usage above the 
allocation is charged 

at Tier 3 rate –
currently $7.13

Customers who exceed their allocations will incur drought surcharges in addition to 
the charges at the regular rates of water consumed. 

CUSTOMER A

• Has an allocation of 20 CCF of water 
for a two-month billing period.

• Uses 17 CCF of water during that 
time.

• No drought surcharges are applied 
to this bill because Customer A used 
less than the allocation.
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Drought Surcharges
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Customers who exceed their allocations will incur drought surcharges in addition to 
the charges at the regular rates of water consumed. 

Usage above the 
allocation is charged 

at Tier 3 rate –
currently $7.13

CUSTOMER B

• Has an allocation of 30 CCF of water for a 
two-month billing period.

• Uses 40 CCF of water during that time.

• Exceeds the allocation by 10 CCF (40-30).

• In addition to paying for the 40 CCF of 
water, the customer is charged a drought 
surcharge of $71.30 (Tier 3 rate x units over 
the allocation = 7.13 x 10 CCF of water).
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Appeals Process
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• If a customer feels their allocation 
should be changed, they submit an 
appeal for review. 

• Common reasons for appeals
– # of people in the home
– Health issues
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Informing and Engaging Our Customers
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• Brochure (Spanish & English) explaining plan details mailed to 
all residential customers November 2021 

• Media coverage of plan
• Social media posts 
• Letter with customer allocations mailed January 2021
• Dedicated website page – www.sjwater.com/drought

Plan details
FAQs
Resources
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Questions?
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GREAT OAKS WATER COMPANY

2021 Mandatory Water Conservation Measures

Attachment 1 
Page 12 of 29



Timeline – Mandatory Water Conservation Measures

• June 9, 2021 – VW Board declares Water Shortage Emergency
• June 9, 2021 – Great Oaks files Advice Letter with CPUC requesting authority to 

implement mandatory water conservation measures consistent with VW Water Shortage 
Emergenyc (15% reduction from 2019 usage)

• June 28, 2021 – Public Hearing (via Zoom) on requested mandatory water conservation 
measures

• July 13, 2021 – CPUC approves Great Oaks’ request
• July 13, 2021 – Great Oaks begins sending bill inserts with information about 

mandatory water conservation measures.
• August 19, 2021 – First billing period begins that is subject to mandatory water 

conservation measures (non-residential customers).
• September 7, 2021 – First residential billing period begins that is subject to mandatory 

water conservation measures.
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Mandatory Water Conservation Measures

• Mandatory water conservation measures are applicable to all customer classes
– In 2014 – 2017 drought, mandatory water conservation measures were applied only to single-family 

residential customers.
– Only non-single-family residential customers without a 2019 usage history are exempt from 2021 

mandatory water conservation allocations.
• For customers with a 2019 usage history, allocations calculated at 15% of 2019 

usage per billing period.  For example, if during the October to December 2-month 
billing cycle in 2019 the customer used 30 ccfs, the allocation for the October to 
December 2-month billing cycle in 2021 is 26 ccfs (calculates to 25.5 ccfs, rounded up 
because we do not bill in less than full ccfs).

• For single-family residential customers without a 2019 usage history, allocations 
are based upon average single-family residential usage in 2019, less 15%, seasonally 
adjusted. January 7 May 7 September 10

February 6 June 11 October 9

March 6 July 12 November 8

April 6 August 10 December 7 Attachment 1 
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Mandatory Water Conservation Measures

• Excess Usage Surcharges - All usage over the allocation for the billing period are 
charge excess usage surcharges of $6.9804/ccf.  This is 2 x the uniform quantity rate.

• Unauthorized Use Surcharges – Great Oaks’ Tariff Schedule 14.1 lists 15 
unauthorized uses, ranging from using water for irrigation that results in runoff in 
gutters or streets to washing cars, buildings, driveways, etc. with potable water.

– First Offense – written notice to customer to discontinue unauthorized use of be subject to penalty.
– Second Offense (same unauthorized use) - $25 unauthorized use surcharge
– Each Additional Offense (same unauthorized use) - $25 more than previous unauthorized use 

surcharge
• Exceeding Allocations in Multiple Billing Periods – if allocations exceeded in 

three consecutive billing periods, Great Oaks is authorized to install a flow-
restricting device on customer service line.

• Minimum Allocations – The CPUC has established 6 ccfs per month as the 
”essential usage amount” for single-family residential customers.  No single-family 
residential customer allocation is less than 6 ccf per month.
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Mandatory Water Conservation Measures

• Customers may appeal allocations based upon changed circumstances since 2019 
(for those with 2019 usage histories), the number of people in a household, business 
needs, health and safety (including medical exemptions).

• Customers send appeal letters/emails to Great Oaks requesting consideration of 
their circumstances.

• Every appeal receives a written response.
• Allocations based upon the number of people in a household are calculated using the 

55 gallons-per-person-per-day standard for efficient water use.
– Allocations are established for the number of days in a billing period, which varies from 56 (on the 

low end) to 70 (on the high end).
• Bill Information – every bill has a Mandatory Water Conservation information box 

showing usage, allocations, and conservation performance.
• QUESTIONS?
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California Water Service’s Conservation Efforts
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