
Capital Improvement Program (CIP)
Annual Process Overview
Presented at the Board of Directors regular meeting on November 8, 2022, by: 
Jessica Collins, Business Planning and Analysis Unit Manager
Office of Integrated Water Management
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Presentation Outline

1. Annual CIP Process

2. Integrated Financial Planning Schedule

3. Unfunded Project List
a. FY 2022-23 Initially Validated Projects

b. FY 2023-27 CIP Unfunded Projects

4. Next Steps
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Annual CIP Process Overview
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Presentation Notes
*The need to conduct a Board workshop is based upon recommendations made by the CIP Committee. The Board’s direction/approval of the Preliminary CIP is the Boards key decision point for development of the CIP.



Integrated Financial Planning Schedule
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Initially Validated and 
Currently Unfunded Projects
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Presentation Notes
*Additionally, as part of the annual CIP process each year there is a call for new Capital Projects to be considered for the next year’s CIP (FY2024-28). Initially validated projects are then added to the unfunded list and considered for inclusion in the recommended Preliminary CIP for the Board’s consideration.



Development of Preliminary FY 24-28 CIP
N E X T  S T E P S

1. November 2022 – CIP Committee reviews Significant Project Plan Updates; 

2. December 2022 – CIP Committee reviews Preliminary CIP (including Funding Filters for 
Prioritization Matrix and Funding Scenarios); and

3. January 2023 – Board reviews and provides direction regarding Preliminary CIP (including 
Funding Filters for Prioritization Matrix and Funding Scenarios).
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