
Board accepts
completion of
Project

Board authorizes
Design-Build Entity to 
proceed with Phase 1 
services

Board approves: 
(a) Amendment #2 to
DB Agreement for 
guaranteed price (GP) 
<or> 
(b) Notice of termination/
off-ramp

Board authorizes
proceeding with 
Early Work Packages

Design‐Build Project Delivery Process*

Board
Approves

CIP CEQA 
Document

Engineer’s
Report (ER)

Notice of
Contract 

Completion

Board approves
changes, additions,
& deletions to 
previous year’s CIP

Project Milestones

Newly
Validated 
Projects

Planning Study
Report

Capital Improvement Program (CIP)

Board Engagement/Action

Board conducts public
Hearing; approves the
ER; and approves the 
Project

Approval of 
Amendment to 
DB Agreement 

60% / 90% / Final

 Board 6/30/2022

Implementation / Planning Pre‐Design

RFQ - Single 
Respondent

Design and Construction

 Board 11/22/2022

Construction

Close‐out

Early Work
Packages

Approval of
Agreement with 

Design-Build 
Entity

Approval of 
Amendment to 
DB Agreement 

Implementation
of 

Design-Build
Project Delivery

Board receives
information on
Design-Build project 
delivery

 Board 2/26/2019

Board approves
implementing the
Design-Build project 
delivery for CPP ASD

 Board 3/12/2019

Board approves CEQA 
compliance document
and approves project
when required

Key:

Board approves to 
proceed with single
respondent

30%

 Board 10/12/2021

Board Action ‐ Current
 Board 11/22/2022

RFP - Single 
Respondent  Board 11/22/2022

* For discussion purposes only. This is an example of the Project Delivery Process that may be followed and                  
may not apply to all capital projects.
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