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Title: Board Committee Principles 
Category: Governance Process 

Policy No. GP-8 Adopted:  June 15, 1999 
Chair:  Larry Wilson 

Latest Revision:  July 28, 2014 
Chair:  Tony Estremera 

The Board of Directors revised and adopted this policy at its public meeting on the latest revision date. 

 
The District Act provides for the creation of advisory boards, committees, or commissions by resolution to 
assist the Board in performing its job, as defined. 
 
Accordingly, the Board may establish the following type of Board Committees to assist it with policy advice, 
District Mission implementation, respective expertise, and, very importantly, to help produce the link between 
the District and the community: 
 
Board Standing Committee – A Committee created by ordinance, resolution, or formal action of the Board 
comprised of less than a quorum of the Board and/or external members having continuing subject matter 
jurisdiction or a meeting schedule fixed by ordinance, resolution, or formal action. Annually, the purpose of an 
established Standing Committee will be reviewed to determine its relevance. 
 
Board Ad Hoc Committee – A Committee comprised of less than a quorum of the Board and/or external 
members having a limited term, to accomplish a specific task, is established in accordance with the Board Ad 
Hoc Committee procedure (Procedure No. W723S01), and will be used sparingly. Annually, the purpose of an 
established Ad Hoc Committee will be reviewed to determine its relevance. 
 
In keeping with the Board’s broader focus, Board Committees will not direct the implementation of District 
programs and projects, other than to receive information and provide advice and comment. 
 
Accordingly: 
 
8.1. When used, Board Standing Committees and Board Ad Hoc Committees will be established so as to 

reinforce the wholeness of the Board’s job and so as to never interfere with delegation from the Board 
to the BAOs. 

 
8.1.1. Board Standing Committees and Board Ad Hoc Committees are established for a specific 

purpose as defined by the Board.  The committees’ purpose may also include a definition in 
authority and limitation in duration.  Expectations and authority will be carefully stated in order 
not to conflict with authority delegated to the BAOs. 

 
8.1.2. Board Standing Committees and Board Ad Hoc Committees will communicate directly with the 

Board and will not exercise authority over employees.  Therefore, because the BAOs work for 
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the full Board, they will not be required to obtain approval of a Board Standing Committees or 
Board Ad Hoc Committee before an executive action. 

 
8.2. This policy applies to any group which is formed by Board action, whether or not it is called a committee 

and regardless of whether the group includes Board members.  It does not apply to committees formed 
under the authority of the BAOs. 

 
8.3. Board Committees will conduct their meetings in accordance with the provisions of the Brown Act 

(Open Meetings Law), even when the Brown Act would not otherwise apply to the committee due to its 
nature, function, or duration. If an exception of this policy is deemed to be in the best interest of the 
District, the reason for the exception will be identified at the time the Board or Chair creates the 
committee. 

 
8.4 On an annual basis, the Board of Directors will review the structures, functions, and purposes of the 

Board Committees to ensure that the Board’s needs are being met.
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