Communications & Community Engagement
Board Update

September 13, 2016

Santa Clara Valley
Waler District

Providing Silicon Valley
safe, clean water for a
healthy life, environment
and economy.
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l. Board support

* Public meetings speaking
points

* Community engagement
events support

e Board newsletter

* Op-ed

* Editorial board meetings

* Guest newspaper column
Op-Ed, Mercury News

Santa Clara Valley Water District e  Media updates and
July 2, 2016 . .
coordination

Keegan: Water
conservation needs to be a
way of life

* Emergency conditions
updates




|l. External communications

WATER NEWS Integrating our efforts

Marketing campaigns

B - | Publications reboot

IN YOUR NEICHBORHOOD NEWSROOM T OF THE M
COYOTE RESERVOIR LEVEL DROPPING BUCKWHEAT FAMILY

AL WATERNENS ,e‘ - Web
| Valley Water News blog

BOARD BAZZ WHATSHAPPENING
3 IN YOUR NEICHBORHOOD TEACH ME

A CHANCE TO DIVERSIFY AL ‘
OUR WATER SUPPLY IN STREAM MAINTENANCE
PROGRAM IS UNDER WAY GET A TASTE FOR YOURSELF

Mi Social media and Next Door
E-News reboot

Video

BOARD BUZZ TEACH ME WHAT'S HAPPENINC

DON'T GET DIAGNOSED WITH

“Thank you for your transparency!”
--Facebook user
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Ill. Emergency preparedness & response

*PIO team has participated in EOC
drought activation since Jan 2014

*Prepared extensively for 2015-16
El Nifio winter season

*Participated in Anderson Dam
exercises

*Participate in Bay Area Water
P1Os quarterly coordination
meetings, and local agency PIO
network
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IV. Community and stakeholder engagement

Permanente Creek Flood

Inform Consult Involve Collaborate Empower

Inform 5§ Involve > < Empower

Low level of Mid level of High level of
public engagement public engagement public engagement
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V. Customer service and satisfaction

* Online customer service * ~3,900 customer surveys

rtal for general public :
portaliorg P  Measure responsiveness,

* Online and mobile app communications, project
* 5,000 cases benefit
* FY16 rating: superior
performance

How would you rate the overall job performed by the water district on this project?

[ | Excellent ] Good (] Fair ] Poor (] n/a

Do you consider the project a benefit to the neighborhood?

] Yes ] No




. Employee communications

*News You Can Use e-mails

*Aqua.gov
*CEO messages
*Videos

aquagov

Organization v Employee Services v Work Resources
Featured News

Featured news archives

INSPIRE

People/Projects/iPrograms HR/Benefits/Payroll

CalPERS

OGR Brown Bag: Building CalPERS webinar:
Quality Community... Understanding your

* Luz Penilla promotad to Retirement..

Associste Engineer
* Kevin Sibley joins Design
and Construction Unit §

Let the 2016 EDPP
Olympic Games Continue!
3% salary adjustment in
todsy's paycheck

Recruitment Wellness

CAREER

opportunity

v Business Mgt & Policies

Emerging Leaders Certification Program
Applicstions are now being accepted for employses
striving to be supervisors or unit managers.

Health & Safety

BE AWARE

Updstad Disaster Sarvice
Worker Guide distributed...

* Are you preparad for a
disaster?

= New hotline for district
emergencies

Cultivate/Workforce Dev

PREPARE

DISASTER SERVK

¥ News & Information

More News

More news archives

* Phizing for $1000 pleaze

The computer screen read
';Li‘PlLOADING VIRUS" (no
Joke)

Parking accommogdations for
water retader meeting on July

2

From IT. Announcing unified
messaging

CEO/Board

Conformad copies of Juns 14
and 28 board agenda...

* BAO/Chief Board Agenda
Planning Calendar inbox...

= Coming soon: sutomsted
BAQ/Chief Board Agends...

Ethics & Inclusion

mmanc dr)"p

* Emerging Leaders Certification
Program

* EDPP - A message from the
Interim CEC

Quick Links

Phone list

PeopleSoftd

Access Valley Water (staff
login)#

After-hours Hotlines
ALERT systemr®

ATMS Year-End/Gosl-Setting
Resources

ATMS System Logint®
Board agendas¥

Bulletin Boardd®

Cafeteria menu
Classification/Comp Study
(DCCS)

Cuiltivate Program
Employee discounts

o Facility view

© Flood Forecast & Waming
System

IT Help Desk

JobstF




VIl. Recycled & Purified Water Outreach

'
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Stakeholder Outreach & Speaker Bureau 2016 CA WateReuse Program Award
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VIII. Water resources education program

) 19 tours at our dlstrlct sites
7,161 Public Outreach contacts
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2016 Youth Stewardship Commission

*50 Applicants received
*30 Selected participants
13 cities represented
20 girls & 10 boys

26 graduated!
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