Board Comments from 2016 Mid-Year Review

On September 13, 2016, the Board conducted its 2016 mid-year Board performance review.
Board member comments received during the mid-year review have been incorporated into the
2016 Board Performance Report. Below is a summary of the Board member comments
received:

# COMMENT

Do not display results over 100%. For example, if a result is 157%, display as 100% and include
a description in the detailed results.

Delete measures 3A, 3B, and 7A. These are BAO measures, not Board measures:

3A: New board members review Board Governance Policies, within 30 calendar days of
appointment or taking office. Target = 100%

3B: New board members meet with BAOs and Chair of the board to review governance
process, within 30 calendar days of appointment or taking office. Target = 100%

7A: Present updated list of lobbyists to Board twice per year. Target = Yes

Delete Measure 7B and determine a better measure.

7B: Percent of lobbying contacts disclosed by board members as required by the lobbying
ordinance. Target = 100%

Delete Measure 23A as the target is arbitrary.

23A: Number of public hearings and work study sessions conducted or sponsored by the Board
each year. Target = 43.

Delete Measure 33A and determine a better measure.

33A: Number of board work study sessions conducted. Target = 28.
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