Ethics CASEFLOW Attachment 3

INITIAL INTAKE
Phone call — Meeting — Email - Website

REFERRAL
Refer to appropriate
process:
Bargaining Unit, Labor

policies) Relations,
EH & S, Management

Ethics-Based Issue?
(Review Ethics

Is the allegation
against the CEO,
Ethics Officer, COO-
Administration,
Board, or HR DAO?

REFERRAL
Refer to District Counsel

DETERMINE INTERVENTION/
INVESTIGATION NEEDED

'

PRELIMINARY INQUIRY

e Document review
e |nitial witness interviews

INTERVENTION 1
Discuss issue with
respondent. Work with
management toward
resolution, if applicable

Investigation
Needed?

INVESTIGATION

NOTIFY RESPONDENT
&
MANAGER OF ALLEGATION

|

CONDUCT INVESTIGATION

&
FINDINGS REVIEW BY ETHICS
OFFICER
FINDINGS

e Report sent to District FINDINGS

Counsel e Discuss findings &
e |nvestigative report options with

sent to Labor Relations Allegation complainant

for action. Sustained? e Discuss findings with
e Discuss finding with YES respondent

complainant e Notify manager
e Discuss with

respondent 7 \

CASE CLOSURE
‘ e Issue recorded in database
g e File closed <

e Monitor workplace — Follow up
with Complainant
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