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Diversity - How We Compare

Diversity Baseline Metrics

Workforce Diversity Demographics

SCVWD Demographic Comparision, 2016
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Diversity - Areas of Significant Progress

Demographic analysis since 2006
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Sustain and Enhance a Diverse Workforce

Education Program

Students by City

Compbell 634
Cupering 699
Gilray 334
Loz Altas 10
| Los Goms 833
Milpitors 1364
Morgan Hil 408
Mt Yiew 650
Pala Ao 375
B Number of students served per year Son Jose 9.578
M Teacher rating of presentatloen effectve ness
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Sustain and Enhance a Diverse Workforce

Workforce Development

» Internship Programs

» Summer and Year-Round
» Silicon Valley Career Technical Education

» Networking with local universities & colleges
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Sustain and Enhance a Diverse Workforce

Workforce Development

FY 16 Summer Interns

2016 Intern Ethnicity 2016 Intern Gender
H African Am/Black - 6% M Asian/Pacific Islander - 29%
@ Latino/Latina - 27% ® Mixed - 6% UMale
H White - 25% i Undisclosed - 6% IR

/' 58% ,,
Female \
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Sustain and Enhance a Diverse Workforce

Workforce Development

Former Interns Hired
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Goal 1 - Sustain and Enhance a Diverse Workforce

Workforce Development

» Onboarding Program

» Annual Schedule

» New Hire Bus Tours

» Buddy Program

» Continuous Survey Program Efforts
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Goal 1 - Sustain and Enhance a Diverse Workforce

Workforce Development

» Emerging Leaders Certification Program

» Designed for non-supervisory staff

» Provides equivalency of two (2) years of

supervisory experience

Santa Clara Valley

L | . il == ! 1 g . r A . . - ‘ —-
L [
| . p— . II'I : i - = I,'I
Water District
SCVWD Board Presentation, February 28, 2017 AttaChg of t2‘11



Leverage and Support Strategic Community Alliances

Tours in English or Spanish this
summer!

@baywork

() WATER CAREER paTHWAYS

Community Partnerships
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Diversity - Some Challenges

Demographic analysis since 2006

Female Unclassified
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Plan for the Future

Building the Bridge — D&l and HR
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Focus on OQutcome Measures
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Inclusion - How We Compare

Results of the Great Places To Work Trust Index Survey administered in
June 2016. Five hundred and eleven District employees took the

survey.
Dimension Drg:cr:::’flm Work Group Score ;ﬂmﬂiﬁ;&ﬁzs
Credibility 39 6 20
Resped o2 63 =1
Fairness 50 51¥ 91
Pride =¥ 74 =
Camaraderie 52 63 5
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Inclusion — Areas of Strength

Great Places to Work Employee Satisfaction Survey

Our Inclusion Strengths

LN

Fair Treatment Flexibility Welcoming Pride
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Advance Workplace Inclusion and Engagement

Employee Resource Groups

Asian Pacific SUPPORT
‘ Resources Group !;V%EE;E
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Advance Workplace Inclusion and Engagement

Employee Recognition

éﬁ S e Sk Caa\eley 0%

W“D"tﬂd AWARDS
Service Awards . N G

2017
AWESOM

Employee On—the—Spot
Award Program

THE SEARCH FOR STARS BEGIN WITH YOU.

NOMINATIONS OPEN ON JANUARY 25.
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Inclusion — Areas for Opportunity

Great Places to Work Employee Satisfaction Survey

Our Inclusion Opportunities

1111

Fairness Accountability Communication Collaboration
with
Management
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Advance Workplace Inclusion and Engagement

Diversity and Inclusion Program

CEO Corner
All Employee Meeting

« MLT highlights (Feb. 2) and
rotation update
 Board Report and Other News!

Communication
and
Transparency

Santa Clara Valley
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Inclusion Strategies

Culture Innovation Lab Inclusion Initiative

Santa Clara Valley
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Diversity & Inclusion at SCVWD

Vision for the future

» Diversity

» Targeted and specific focus on outreach

» Inclusion

» Focus on transparency at all levels within

the organization
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