Supportive Housing

System Overview

An end to homelessness means that every community will
have a systematic response in place that ensures
homelessness is prevented whenever possible or is
otherwise a rare, brief, and non-recurring experience.
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SCC Homelessness compared to other major
metropolitans

PIT Homeless
7t largest

Chronically
Unsheltered Homeless

3d ogverall
3 largest

2016 Point-in-
Time Homeless
Count:

6,524

Youth &
Children
5t Jargest

Individuals
7t largest

Source: HUD’s 2016 Annual Homeless

Assessment Report Exhibit 1
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System Components

Homelessness Transitional
Prevention Housing

Permanent
Supportive
Housing

Rapid
Rehousing

Bridge / Interim Housing

Development
Financing

Operating
Subsidies

Supportive
Services
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Sum mary of COMMUNITY PLAN TO END

HOMELESS, 2015-2020

Accomplishments 2016 UPDATE
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Strategies

o DISRUPT 9 BUILD THE 9 SERVE THE
SYSTEMS SOLUTION PERSON

Disrupt and Build new and better Deploy the new solutions
transform existing solutions with a client-centered

homeless response approach to meet each
systems individual's needs.
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2016 Accomplishments

Total New Housing 2015 2016 f 2016

Opportunities Created 2% 48] ‘!:ﬁ- f ]’74]
W ] ’5 05 Percentage Who Exited Other

Programs to Permanent Housing

Percentage Who Remained vy e

ﬂ Stably Housedin PSH 96.02% 9726% ¢!



Build the Solution

New Housing Opportunities: Units and Rental Subsidies

January 2015 February 2016

256 - PIPELINE 1728 - PIPELINE ‘ 861 - PIPELINE

0 COMPLETED }2]8 COMPLETED | 1,505 COMPLETED

January 2015 February 2016 January 2017

Measure A

$950 million
for affordable housing

A

January 2017

-~ BEREEHEE

6,000

6,000 COMPLETED
2020 Goal

Joint RFP for
$48 million

in capital funds
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System
MEASURING THE IMPACT OF
Perform ance PROGRAMS AND SYSTEM

IMPROVEMENTS
Measures
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Percentage of
EXits to

Permanent
Housing
Destinations
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Permanent
Housing
Retention

97.16%

96.10%

93.40%

91%
4/1/14-3/31/15 4/1/15-3/31/16 4/1/16-3/31/17
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Recidivism

20%

18%

16%

14%

12%

10%

8%

6%

4%

2%

0%

14.68%
11.34%
10.85%
9.16%
7.65% 7.79%

5.63%

2.87%

1.66%

6 Months 1Year 2 Years

e==Fmergency Shelter ss=Transitional Housing ===Permanent Housing es==System
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Planned
Activities

2017 AND BEYOND
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Do More of What
Works

>

Increase Permanent Supportive Housing
opportunities

Increase Outreach to homeless
individuals

Increase Rapid Rehousing programming
for individuals and families involved in the
criminal justice system
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Implement New
Initiatives

» Increase focus on Youth and Families

» Homelessness Prevention System
Demonstration

» School-linked Rapid Rehousing

> Rapid Rehousing for Survivors of Violence
and Human Trafficking

» Rapid Rehousing for Individuals

» Employment Initiative
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Build Housing

Implement Housing Bond
> First issuance of $317 million in September 2017
Housing Ready Communities Campaign

Estimated 120-140 developments needed to
achieve goal

Development Supportive
Financing Services

Operating
Subsidies
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Questions?
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