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The name Instar refers to the Instar Group Inc. and its affiliates. The name AGF refers to AGF Management Limited and its subsidiaries and affiliates. 
The name InstarAGF refers to the InstarAGF Asset Management Inc. and affiliates.

These presentation materials ("Materials") describe certain matters relating to InstarAGF Essential Infrastructure LP, and its subsidiaries and affiliates, 
investment funds to be organized by InstarAGF Asset Management Inc. (the "Manager").

These Materials has been provided to you for discussion purposes only and may not be relied upon by you in evaluating the merits of investing in any 
securities referred to herein. This presentation does not constitute and should not be interpreted as either an investment recommendation or advice, 
including legal, tax or accounting advice.

These Materials do not constitute an offer to sell or a solicitation of an offer to buy any securities nor does it constitute an offer or solicitation in any 
jurisdiction in which such an offer or solicitation is not authorized or to whom it is unlawful to make such solicitation or offer. Any investment decision with 
respect to any transaction in infrastructure should be made based solely on any offering documents, if applicable, and appropriate due diligence by 
the prospective investor. This presentation is an outline of matters for discussion only and no representations or warranties are given or implied.

These Materials are confidential and intended solely for the information of the persons to whom they have been delivered. As a recipient, you agree 
that you will keep confidential all information contained herein and not already in the public domain. Any reproduction or distribution of these 
Materials, in whole or in part, or the disclosure of their contents, without the prior written consent of the Manager, is prohibited. 

Unless otherwise indicated, all dollar amounts are expressed in Canadian dollars.

Please note that some investments and transactions listed in this presentation refer to experience of the current senior InstarAGF leadership, including 
advisory and equity roles, while at previous employers.

Dated Winter 2018.

Disclaimer

2© The AGF logo is a trademark of AGF Management Limited and used under licence.
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Consortium Overview

Marrying international best practices with local market expertise from California-based contractors and 
engineers

PRIVATE AND CONFIDENTIAL

Santa Clara Valley 
Water District
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RFQ Best Practices
Qualifications and Experience

• Identification of key components of team – project sheets
– P3 Co-ordinator
– General Contractor
– Operator
– Lead Engineer
– Finance Provider

• Identification of key personnel – resumes
– Project Director
– Construction Manager
– Operations Manager
– Lead Engineer
– Process Engineer
– Finance Director

• Previous experience working together

• Level of integration within project team (whole-of-life approach)
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Progressive P3 RFP
Process Recommendations

• 6-9 month RFP process / 60-90 day Preferred Proponent negotiations

• District issues RFP with project term sheet
– Details approach to risk transfer during development, construction, and operations
– Specifies “preferred” plant, equipment and material (selection risk stays with P3 Entity)
– Provides price adjustment mechanism

• Bi-monthly workshops (“Collaborative Meetings”) with the District focusing on 
technical and commercial aspects of the project

– Each P3 Entity presents design alternatives – demonstrate best value via whole-of-life cost
– District provides feedback to align expectations ahead of bid submission

• RFP evaluation – 2-stage
– Stage 1: Technical solution scored on basis of pass/fail
– Stage 2: Price scored on basis of lowest NPV, incl. unit price ceiling for price adjustments

Competitive, objective, and transparent process to maximize value-for-money
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Name Example
Title Example
Title Example
Title Example

Will Chow, CPA, CA, CFA
Vice President
Will.Chow@InstarAGF.com
416.815.6224

Brian Nicholas
Director, Business Development
Brian.Nicholas@Acciona.com
604.653.6780
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