Santa Clara Valley
Water District

BOARD OF DIRECTORS MEETING

MINUTES

SPECIAL BOARD LEADERSHIP STUDY
FRIDAY, JUNE 8, 2018
9:00 AM

(Paragraph numbers coincide with agenda item numbers)

CALL TO ORDER:

A Special Meeting of the Santa Clara Valley Water District Board of Directors was called
to order in the District Headquarters Building Boardroom, 5700 Almaden Expressway,
San Jose, California, at 9:00 a.m.

1.1

1.4.

mm:0615a-mn

Roll Call.

Board members in attendance were Tony Estremera, Linda J. LeZotte,
Barbara Keegan, Richard Santos, John L. Varela, and Nai Hsueh, constituting a
guorum of the Board.

Director Kremen was excused from attending.

Staff members in attendance were N. Camacho, Chief Executive Officer (CEO),
S. Yamamoto, District Counsel, M. King, Clerk/Board of Directors, J. Aranda, K.
Arends, E. Aryee, M. Baratz, R. Callender, A. Comelo, R. Gibbons, V. Gin, C.
Hakes, K. Oven, M. Richardson, D. Taylor, S. Tippets

Pledge of Allegiance/National Anthem.

Mr. Anil Comelo, Acting Chief Operating Officer, Administrative Services, led all
present in reciting the Pledge of Allegiance.

Time Open for Public Comment on any Item not on the Agenda.

Chairperson Santos declared time open for public comment on any item not on
the agenda. There was no one present who wished to speak.
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2. TIME CERTAIN:
9:00 AM

2.1.  Special Board Leadership Study Regarding Ensuring Effective Representation
for Our Constituents as We Provide a Safe, Clean and Affordable Supply of
Water, Construct Natural Flood Protection Projects, and Deliver on Our
Environmental and Stream Stewardship Commitments to Our Community for a
Healthy Life, Environment and Economy Within Our Current Funding Constraints.

Recommendation:  A. Receive brief staff presentations and participate in a
facilitated work session to discuss and brainstorm on
how the Board can ensure it is providing effective
representation for our constituents as it pertains to the
subject set forth above, in relation to the following
sub-topics; and
i. Current and potential future demands on
Watersheds Stream Stewardship Property Tax
Revenue;

ii. Meeting District Commitments with the Safe, Clean
Water Special Tax Revenue; and

ii. Affordability of Water Charges.

B. Provide direction to staff as to which possible solutions
and/or approaches will require staff to further research
for feasibility, and if appropriate, develop an action plan
proposal for the Board's future consideration.

Ms. Jessica Collins, Supervising Program Administrator, reviewed the

information on this item, per the attached Board Agenda Memo, and served as

facilitator of the Board Leadership Study, and Mr. Darin Taylor, Chief Financial

Officer, reviewed the materials contained in Attachment 1.

A summary of the Board’s discussion is contained in the attached flip chart notes.
3. ADJOURN:

3.1. Clerk Review and Clarification of Board Requests.

Ms. Collins read a summary of the Board discussion outcomes into the record.

mm:0615a-mn 06/08/18
2
Attachment 5, Pg. 2 of 12



3.2.  Adjourn to Regular Meeting at 1:00 p.m., on June 12, 2018, in the Santa Clara
Valley Water District Headquarters Building Boardroom, 5700 Almaden
Expressway, San Jose, California.

Chairperson Santos adjourned the meeting at 12:45 p.m., to the next regular
meeting at 1:00 p.m., on June 12, 2018, in the Santa Clara Valley Water District

Headquarters Building Boardroom, 5700 Almaden Expressway, San Jose,
California.

Michele L. King, CMC
Clerk/Board of Directors

Approved:

Date:
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