
Project Delivery Process Chart
WARP Uvas Creek Levee Rehabilitation Project - Phase 2

Miller Avenue to End of Levee – City of Gilroy
Board

Approves
CIP

CEQA
(Board 

Adoption of 
IS/ND) Advertise

for Bids

Notice of
Contract 

Completion

Design

Construction

Board 
Awards
Contract

Board  delegates authority to 
CEO to  approve PS&E and 
authorizes bidding. CEO 
approved PS&E and 
authorized bidding 

Board reviews bids and 
awards contract to 
responsible bidder with 
lowest responsive bid

Board accepts 
completed project

Board approves 
changes, 
additions, & 
deletions to 
previous year’s 
CIP

Attachment 6, Page 1 of 1

Proposed Board Action(s) requested by this Item

July  2018
Board approval not
needed  for O&M 
Projects

May 2017

April 2019

Board is notified of 
mitigated negative 
declaration and 
adopts/certifies CEQA 
document

May 2019 – Phase 2

February 2020 –
Phase 2
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