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A Valley Water MEMORANDUM
y - FC 14 (01-02-07)
TO: Board of Directors FROM: Board Audit Committee
SUBJECT: 01/22/2020 Board Audit Committee DATE: January 23, 2020

Meeting Summary

This memorandum summarizes the Board Audit Committee (Committee) meeting held on January 22,
2020, where the following work plan ltems were discussed:

4.1 Election of 2020 Board Audit Committee Chairperson and Vice Chairperson.

Recommendation:  Nominate and elect the 2020 Board Audit Committee Chairperson and Vice
Chairperson.

It was moved by Director Kremen and seconded by Vice Chairperson Hsueh, and unanimously carried
that Chairperson Keegan remain Chairperson, and Vice Chairperson Hsueh remain Vice Chairperson.

4.2 Conduct Annual Self-Evaluation.

Recommendation: A. Conduct Annual Self-Evaluation; and
B. Prepare formal report to provide to the full Board.

Ms. Denise Callahan, TAP International, Inc. (TAP) reviewed the information on this Item, per the
attached Committee Agenda Memorandum.

The Committee noted the information without formal action and requested the following:

e Staff to make changes to Item 13: Board external financial auditors communicate routinely with
the Committee.

e Staff to make changes to Item 15: regarding the discussion of sensitive issues and how it
relates to the Brown Act.

¢ Staff to make changes to Item 17: staff to provide more information as to how this relates to
staff.

e Make changes to Item 19: staff to change the word “discusses” to “reviews”.

e Make changes to Item 20: this item is related to the full Board and doesn't pertain to the BAC. If
this is to remain on the list staff to show how this relates to the Committee.

¢ Highlight comingled responsibilities in Attachment 1, pages 1-3.

e Updated Self-Evaluation Framework to be reviewed at the February BAC meeting.
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5.1 Review and Update 2020 Board Audit Committee Work Plan
Recommendation: A. Review the 2020 Board Audit Committee Work Plan; and
B. Discuss topics of interest raised at prior Board Audit Committee Meetings
and make any necessary adjustments to the Board Audit Committee
Work Plan.
Mr. Darin Taylor, Chief Financial Officer, reviewed the information on this Item, per the attached
Committee Agenda Memorandum.
The Committee noted the information without formal action and requested the following:
o Staff to make changes to the Audit Charter to be added as a line Iltem on the Work Plan and
discussed at a later BAC meeting.
e Add a note to “Review draft audited financial statements” line Item to connect to “Valuing Water
as an Asset” line Item.
e Staff to add Encroachment audit as a line Iltem on the Work Plan.
e Staff to change “Water Fix” to “Delta Conveyance”.
e Staff to bring the SCADA Audit and Staff SCADA Mater Plan (AWIA) for full Board closed
session meeting.
e Staff to bring the Fiscal Year 2019 CAFR to the February BAC meeting for discussion.
5.2 Board Independent Audit Report Update — TAP International, Inc.
Recommendation: A. Discuss the Annual Audit Work Plan and update, if necessary; and
B. Discuss the status of on-going audits.
Ms. Callahan reviewed the information on this Item, per the attached Committee Agenda Memorandum.
The Committee noted the information without formal action and requested the following:
¢ TAP International, Inc. to conduct closeout meeting with staff before audit results are brought to
the Committee for discussion.
e Classified Information Audit is to be separate from the District Counsel’'s Audit.
5.3 Final Draft Management Response for the Contract Change Order Audit Conducted by TAP
International, Inc.
Recommendation:  Discuss the Final Draft Management Response to Draft Contract Change Order
Audit Report.
The Committee noted the information without formal action and requested the following:
e The Committee does not need to see a third revised Management Response Report.
e The February BAC meeting will include the Auditor’s response to the Management Response.
e The Management Response to be a presented to the full Board following the approval of the
Committee at the February BAC meeting.
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Discuss the Scope of Annual Audit Training from Board Independent Auditor.

Recommendation:  Discuss Scope of Annual Audit Training from Board Independent Auditor.
Ms. Callahan reviewed the information on this Item, per the attached Committee Agenda Memorandum.
The Committee noted the information without formal action and requested the following:

The Committee requested that the Audit Training Process be provided to staff.

The Committee requested that Management identify which staff is to attend the training.
The Committee confirmed that the full Board be requested to attend the training.

TAP to present proposed Annual Audit Training at the February BAC meeting.

Discuss the Scope and Approach of the Ad-hoc Desk Reviews.

Recommendation:  Discuss the scope and approach of the Ad-hoc Desk Reviews.

Ms. Callahan reviewed the information on this Item, per the attached Committee Agenda Memorandum.
The Committee noted the information without formal action.

Receive and Discuss Board Auditor Activity Report from TAP International, Inc. to Evaluate Board
Auditor Performance.

Recommendation:  Receive and Discuss Board Auditor Activity Report from TAP International, Inc.
to evaluate board auditor performance.

The Committee continued this Item to the February 19, 2020, BAC meeting.

Receive and Discuss Financial Analysis Regarding the Board Independent Auditing Services Contract
with TAP International, Inc.

Recommendation:  Receive and discuss financial analysis regarding the Board Independent Auditing
Services Contract with TAP International, Inc.

The Committee continued this Item to the February 19, 2020, BAC meeting.

Board member comments and suggestions can be forwarded to Mr. Max Overland, Assistant Deputy Clerk
at (408) 630-2749 or by email to moverland@valleywater.org.
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