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Project Labor Agreement (PLA)
Presented by Michael Baratz, Labor Relations Officer

BOARD OF DIRECTORS MEETING
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3
September 

2018

• Santa Clara & San Benito Counties Building and Construction Trades Council 
requested Valley Water consider implementation of a Project Labor Agreement 
and a Community Workforce Agreement 

February 
2019

• The Capital Improvement Program Committee began informational intake through 
stakeholders, Q&A sessions, and open discussion forums

October 
2019

• The Capital Improvement Program Committee requested the Board of Directors 
provide direction on pursuance of a Project Labor Agreement

TIMELINE
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4INTAKE PROCESS

Capital 
Improvement 

Program 
Committee

Stakeholder 
Input

Board 
Member 

Input

Other Public 
Agency 

Experiences

Staff 
Presentations 
and Analyses

Industry 
Expert 

Analyses
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5Q&A | DISCUSSION
Identified by the Capital Improvement Program Committee 

• Potential Concerns
• Impact on Non-Union Construction Trades Workers

• Reduction in Pay (union dues; health/benefit/pension payments to union and company plan)
• Impact on Small and Local Businesses

• Ability to Submit Bids
• Union Hiring Hall Requirements

• Cost (monitoring; compliance)

• Potential Benefits
• Construction Management

• On-Time Project Delivery 
• Community Job Training and Opportunities

• Supports Local Workforce 
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6Q&A | 
DISCUSSION
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7Q&A | 
DISCUSSION
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8Q&A | 
DISCUSSION
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9DIRECTION
Request by the Capital 
Improvement Program Committee 
to the Board of Directors 

COMMENCE PLA 
NEGOTIATIONS?

YES

PROVIDE 
STAFF 

DIRECTION

IDENTIFY 
NEGOTIATION 
PARAMETERS

NO
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QUESTIONS
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