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Capital Improvement Program (CIP) 
Annual Validation Process Overview

Attachment 1 
Page 2 of 11



v
a

ll
e

y
w

a
te

r.
o

r
g

3Annual CIP Process Overview

Review Board Governance 
Policies

Newly proposed capital projects 
are initially validated by 

DOO/DAO and existing capital 
projects are updated by Project 

Managers

CIP Cmte/Board reviews 
and comments on list of 

Initially Validated Projects

CIP Eval. Team validates 
projects/conducts 

financial analysis; CIP 
Cmte reviews significant 

project plan updates

CIP Cmte review of 
Preliminary CIP, followed 
by Board Workshop on 
Funding Scenarios and 

Preliminary CIP

Staff prepares Draft CIP 
and presents to Board

Approved 

5-Year 

CIP

Five-Year CIP development and review with CIP Committee

Five-Year CIP development and review with CIP Committee

May-September September-October

October-December February

Public Hearing/Board 
Adoption with Annual 

Budget

May

Public review and 
comment on Draft CIP

March-April

December-January
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4Annual CIP Process Overview

Review Board Governance 
Policies

Newly proposed capital projects 
are initially validated by 

DOO/DAO and existing capital 
projects are updated by Project 

Managers

CIP Cmte/Board reviews 
and comments on list of 

Initially Validated Projects

CIP Eval. Team validates 
projects/conducts 

financial analysis; CIP 
Cmte reviews significant 

project plan updates

CIP Cmte review of 
Preliminary CIP, followed 
by Board Workshop on 
Funding Scenarios and 

Preliminary CIP

Staff prepares Draft CIP 
and presents to Board

Approved 

5-Year 

CIP

Five-Year CIP development and review with CIP Committee

Five-Year CIP development and review with CIP Committee

May-September September-October

October-December February

Public Hearing/Board 
Adoption with Annual 

Budget

May

Public review and 
comment on Draft CIP

March-April

December-January

Initial project Validation…
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5Annual CIP Process Overview

Review Board Governance 
Policies

Newly proposed capital projects 
are initially validated by 

DOO/DAO and existing capital 
projects are updated by Project 

Managers

CIP Cmte/Board reviews 
and comments on list of 

Initially Validated Projects

CIP Eval. Team validates 
projects/conducts 

financial analysis; CIP 
Cmte reviews significant 

project plan updates

CIP Cmte review of 
Preliminary CIP, followed 
by Board Workshop on 
Funding Scenarios and 

Preliminary CIP

Staff prepares Draft CIP 
and presents to Board

Approved 

5-Year 

CIP

Five-Year CIP development and review with CIP Committee

Five-Year CIP development and review with CIP Committee

May-September September-October

October-December February

Public Hearing/Board 
Adoption with Annual 

Budget

May

Public review and 
comment on Draft CIP

March-April

December-January

…Board comment…
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6Annual CIP Process Overview

Review Board Governance 
Policies

Newly proposed capital projects 
are initially validated by 

DOO/DAO and existing capital 
projects are updated by Project 

Managers

CIP Cmte/Board reviews 
and comments on list of 

Initially Validated Projects

CIP Eval. Team validates 
projects/conducts 

financial analysis; CIP 
Cmte reviews significant 

project plan updates

CIP Cmte review of 
Preliminary CIP, followed 
by Board Workshop on 
Funding Scenarios and 

Preliminary CIP

Staff prepares Draft CIP 
and presents to Board

Approved 

5-Year 

CIP

Five-Year CIP development and review with CIP Committee

Five-Year CIP development and review with CIP Committee

May-September September-October

October-December February

Public Hearing/Board 
Adoption with Annual 

Budget

May

Public review and 
comment on Draft CIP

March-April

December-January

conclude Validation Process.
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7Annual CIP Process Overview

Review Board Governance 
Policies

Newly proposed capital projects 
are initially validated by 

DOO/DAO and existing capital 
projects are updated by Project 

Managers

CIP Cmte/Board reviews 
and comments on list of 

Initially Validated Projects

CIP Eval. Team validates 
projects/conducts 

financial analysis; CIP 
Cmte reviews significant 

project plan updates

CIP Cmte review of 
Preliminary CIP, followed 
by Board Workshop on 
Funding Scenarios and 

Preliminary CIP

Staff prepares Draft CIP 
and presents to Board

Approved 

5-Year 

CIP

Five-Year CIP development and review with CIP Committee

Five-Year CIP development and review with CIP Committee

May-September September-October

October-December February

Public Hearing/Board 
Adoption with Annual 

Budget

May

Public review and 
comment on Draft CIP

March-April

December-January

Board Funding Decisions
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Integrated Financial Planning Schedule
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9Drivers for New Capital Projects:

Ends Policies

Program 
Plans/Master 
Plans/Asset 

Management 
Program 

New Projects: 
Evaluation, 

Validation, Financial 
Analysis

Capital 
Improvement 
Program (CIP)
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10FY22 Initially Validated and 
Currently Unfunded  Projects

Project Name

Total Project 

Value (in 

millions)

Remaining Cost 

(in millions) 

(FY21 to 

Completion)

Phase

FY22 Initially Validated Projects

N/A N/A N/A N/A

Currently Unfunded Projects

Dam Seismic Retrofit at 2 Dams (Chesbro & Uvas) $89,500 $89,500 N/A

Long-Term Purified Water Program Elements $207,152 $207,152 N/A

So. County Recycled Water New Storage Tank $7,000 $7,000 N/A

Alamitos Diversion Dam Improvements $3,183 $2,345 N/A

Coyote Diversion Dam Improvements $2,461 $2,138 N/A

RWTP Ammonia Storage and Metering Facility Upgrade $5,851 $5,851 N/A

Fleet and Facility Annex Improvements $4,719 $4,719 N/A

Total $319,866 $318,705 N/A
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