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What: Public Hearing on Proposed
Modification to the
Good Neighbor Program:
Encampment Cleanup Project

When: July 13, 2021 at 1:00 p.m. = ] ‘% and debris collecte;i
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Where: Teleconference via Zoom link
https://valleywater.zoom.us/j/89277884503

The Good Neighbor Program: Encampment Cleanup project (Project F5) under the
renewed Safe, Clean Water and Natural Flood Protection Program (Safe, Clean Water
Program), is a countywide project. The primary objective of the project is to remove trash,
debris, and hazardous pollutants generated from encampments near waterways or on
Valley Water property.

Under the project, the cleanup of encampments is linked to the removal of structures.
However, in response to the COVID-19 pandemic, many restrictions have been placed on
the type of cleanup activities that can be performed in relation to encampments. In turn, it
has been challenging to partner with agencies on encampment site cleanups.

Additionally, recent case law has highlighted legal limitations relating to the removal of
illegal encampments. Recent cases have cited and relied upon the Center for Disease
Control (CDC) guidance regarding encampments during the COVID-19 pandemic to limit
when encampment abatements can proceed. These limitations have curtailed the removal
of illegal encampments and displacement of the people living in those encampments for
the time being.

In effect, the CDC's COVID-19 pandemic restrictions and the associated legal restrictions
on the removal of illegal encampments has currently halted the work of the Good
Neighbor Program: Encampment Cleanup project, under which an encampment cleanup
is associated with the removal of encampment structures.

Furthermore, through education and increased awareness, staff has recognized that
people living in illegal encampments may identify the encampment site as their home and
feel a sense of community there. In turn, while these individuals are without a house or
lack a place to live, they prefer not to be referred to as homeless.

To align the renewed Safe, Clean Water Program with these changing conditions, staff
is proposing a modification to both key performance indicators (KPIs), along with text
adjustments to both Glossary definitions and the project’s description and benefits.

For more information on the public hearing, please contact Jennifer Codianne at
(408) 630-3876 or by email at jcodianne@valleywater.org.

Proposed Modifications for Renewed Safe, Clean Water

As per the Safe, Clean Water Program’s Change Control Process, staff is recommending
the proposed modifications as shown below. It is important to note that the proposed
modification to KPI 1 does not impact Valley Water's level of service, but rather changes
the way the service is measured. Further, the modified KPI 1 will allow Valley Water the
flexibility to operate both under these new restrictions and beyond.

Modified text: KPIs 1and 2

1. Manage 300 acres annually to clean up trash, debris, and hazardous pollutants
generated from encampments and to reduce the amount of these pollutants entering
streams.

2. Provide up to $500,000 per year in cost-share with local agencies for services
related to encampment cleanups, including services supporting staff safety,
discouraging re-encampments along waterways or addressing the socio-
environmental crisis with the goal of reducing the need for encampment cleanups.

The board agenda memo regarding this hearing will be posted online on July 2, 2021, at
www.valleywater.org.

IMPORTANT NOTICES

This meeting is being held in accordance with the Brown Act as currently in effect under
the State Emergency Services Act, the Governor's Emergency Declaration related to
COVID-19, and the Governor's Executive Order N-29-20 issued on March 17, 2020 that
allows attendance by members of the Valley Water Board of Directors, Valley Water staff,
and the public to participate and conduct the meeting by teleconference, videoconference,
or both.

Valley Water, in complying with the Americans with Disabilities Act (ADA), requests
individuals who require special accommodations to access and/or participate in Valley
Water Board Meetings to please contact the Clerk of the Board's office at (408) 630-2711,
at least 3 business days before the scheduled board meeting to ensure that the Valley
Water staff may assist you.

Esta reunidn se realiza bajo la Ley Brown actualmente en vigor segun la Ley de Servicios
de Emergencia del Estado, la Declaracién de Emergencia del Gobernador relacionada
con el COVID-19 y la Orden Ejecutiva del Gobernador N-29-20 emitida el 17 de marzo de
2020, que permite la asistencia de los miembros de la Junta Directiva de Valley Water,

el personal de Valley Water y el publico para participar y llevar a cabo la reunién por
teleconferencia, videoconferencia o ambas. Valley Water, en cumplimiento con la Ley

de Estadounidenses con Discapacidades (ADA), solicita que las personas que requieran
adaptaciones especiales para acceder o participar en las reuniones de la Junta de Valley
Water se comuniquen con el secretario de la oficina de la Junta al (408) 630-2711, al
menos 3 dias habiles antes de la reunién programada de la Junta, para asegurarse de que
el personal de Valley Water pueda ayudarles.

Cudc hop nay dwoc td chirc theo Dao luat Brown, hién cé hiéu lwc theo Dao Luat Dich Vu
Khan Cép Cua Tiéu Bang, Tuyén B Khan Cép Cua Théng Déc lien quan dén COVID-19 va
Séc Lénh Sé N-29-20 Clia Thdng Béc ban hanh vao ngay 17 thang 3 ndm 2020, cho phép sw
tham dw cda cac thanh vién Hoi Dong Quan Tri Cuia Valley water, nhan vién cuia Valley Water,
va cong chiing @& tham gia va tién hanh cudc hop bang héi nghi tir xa, héi nghj truyén hinh,
hodc ca hai cach nay. Theo Dao Luat Nguoi My Khuyet tat (ADA), Cuc Nudc Thung Ling yéu
cau nhirng ca nhén can sw hd tro déc biét dé truy cap va/hoac tham gia vao cac Cudc Hop
Hoi Bdng Quan Tri Clia Valley Water xin hay lién hé véi Thu ky van phouc ng Hoi Bong Quan
Tri theo sb (408) 630-2711 it nhat 3 ngay lam viéc trwée khi dién ra cudc hop hoi déng theo
lich @& dam bao ring nhan vién clia Valley Water cé thé hd tro' quy vi.
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