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Natural Ecosystems 
Fish Passage Improvements
Implementation of identified priority 
sites for fish passage improvements.
(i.e. Lower Pen - ECO-2, ECO-3, ECO-4 )

Aquatic Habitat Augmentation
Enhancing aquatic habitat with 
placement of gravel and large 
woody debris.
(i.e Lower Pen - ECO-1, ECO-9)

Attachment 1 
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Flood Risk Reduction
Hydrology Studies
Estimating frequency, duration, and 
intensity of flood flows.
(i.e. Lower Pen FRR-1, West Valley FRR-1) 

Flood Conveyance Improvements
Enhancing the capacity of floodplains  to 
manage floodwaters effectively.
(i.e. Lower Pen FRR-3, West Valley FRR-2)

Attachment 1 
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Water Quality 
Support Water Resources Plan Updates
Partner and support local municipalities and 
agencies on the updates of the Stormwater 
Resource Plan and Regional Shoreline Adaptation 
Plan. (i.e. WQ-1, WQ-2)

Trash Boom Partnerships
Partnering to prevent trash and debris from 
entering the Baylands. 

(i.e. IP-3 in Lower Pen)

Attachment 1, Page 23 of 28
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Climate Change
Greenhouse Gas Reduction Measures
Identifying and implementing GHG reduction measures to 
achieve Valley Water’s carbon neutrality objectives.
(i.e. CC-1, CC-2, CC-3)

Attachment 1 
Page 24 of 28
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Overview of Completed and 
Ongoing Efforts

Attachment 1 
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Feedback Requested!

Your turn!  Give input today and…

Visit the project’s webpage at
valleywater.org/project-updates/watershed-
master-plan

Contact Elizabeth Mercado
Emercado@valleywater.org

We'd love to hear from you at any time!
https://beheard.valleywater.org/west-valley-
watershed-plan

https://beheard.valleywater.org/lower-
peninsula-watershed-plan

Attachment 1, Page 26 of 28
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West Valley & Lower Peninsula Watershed Master Plans
Planning Timeline
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2025 2026 2027

Kickoff
Meeting

Settings
Report

Settings, Metrics
& Draft Actions

Draft
Plan

Finalize
Plan

Start engagement Build planning framework Review and adopt plan

Deliverable Committee Meeting Attachment 1 
Page 27 of 28
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QUESTIONS
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Page 28 of 28

56



Attachment 2: Draft Priority Actions for Lower Peninsula 
and West Valley Watersheds 

Flood Risk Reduction Actions 
Action 
ID 

Watershed Title Brief Description Activity Type 

FRR-1 LP Stevens Creek 
Hydrology 
Update Study 

Update flood hydrology and hydraulic models to 
improve flood risk estimates and support future 
watershed planning. 

Assessment / 
Study 

FRR-2 LP Searsville 
Watershed 
Restoration 
Project 

Partner with Stanford to restore a free-flowing creek 
system, improve floodplain function, and reconnect 
natural sediment transport processes. 

Partnership 

FRR-3 LP San 
Francisquito 
Creek Flood 
Protection 
(Reach 2) 

Support flood protection improvements and bridge 
upgrades to reduce flood risk along lower San 
Francisquito Creek. 

Partnership 

FRR-4 LP Stevens Creek 
Dam Seismic 
Stability 
Assessment 

Evaluate dam performance under earthquake and 
extreme flood conditions and identify potential 
improvement options. 

Assessment / 
Study 

FRR-5 LP Palo Alto Tide 
Gate 
Rehabilitation 

Rehabilitate aging tide gates that help protect nearby 
communities, infrastructure, and creek systems from 
coastal flooding. 

Project 

FRR-6 LP Stevens Creek 
Flood 
Protection 
Project 

Develop flood protection improvements in high-risk 
reaches of Stevens Creek to reduce flood risk to 
nearby properties and facilities. 

Project 

FRR-1 WV West Valley 
Watershed 
Hydraulic 
Analysis 

Refine watershed hydraulic models and flood risk 
assessments to support future planning and project 
development. 

Assessment / 
Study 

FRR-2 WV Saratoga 
Creek Flood 
Protection 
Project 

Evaluate and develop flood risk reduction 
improvements along a reach of Saratoga Creek near 
Stevens Creek Boulevard. 

Project 

FRR-3 WV San Tomas 
Aquino Creek 
Watershed 
Sediment 
Assessment 

Assess sediment movement, erosion areas, and 
future watershed conditions to support resilient 
sediment management strategies. 

Assessment / 
Study 

FRR-4 WV Sunnyvale 
West Channel 
Enhancement 
Project 

Improve flood protection along the West Channel 
through infrastructure upgrades to reduce flood risk 
near the Sunnyvale Water Pollution Control Plant, 
surrounding businesses, and transportation corridors. 
The project will be developed in coordination with the 
City of Sunnyvale. 

Project 

FRR-5 WV Sunnyvale 
East Channel 
Enhancement 
Project 

Upgrade bridges, levees, floodwalls, and other flood 
management infrastructure along the East Channel 
to improve system performance and reduce flood risk 
in the Moffett Park and Sunnyvale area. 

Project 

Attachment 2 
Page 1 of 5
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Natural Ecosystem Actions 
Action 
ID 

Watershed Title Brief Description Activity Type 

ECO-1 LP Improve 
Spawning & 
Rearing 
Habitat for 
Steelhead 

Add gravel, large wood, pools, and other habitat 
features to improve conditions for native fish in 
Stevens Creek. 

Project 

ECO-2 LP SF35 Gage 
Fish Passage 
Improvement 

Improve fish passage conditions at the Stevens 
Creek SF35 gaging station. 

Project 

ECO-3 LP Fremont Fish 
Ladder 
Improvement 

Upgrade fish ladder infrastructure to improve fish 
movement and habitat connectivity on Stevens 
Creek. 

Project 

ECO-4 LP Hetch Hetchy 
Drop Structure 
Fish Passage 

Support the improvement of fish passage at the 
SFPUC-owned drop structure on Stevens Creek. 

Partnership 

ECO-5 LP Landels Park 
Fish Passage 
Improvement 

Support the improvement of fish passage at two drop 
structures near Landels Park to support steelhead 
migration on Stevens Creek. 

Partnership 

ECO-6 LP Vernon 
Avenue Fish 
Passage 
Improvement 

Improve passage conditions for juvenile and adult 
steelhead near Vernon Avenue on Stevens Creek. 

Project 

ECO-7 LP El Camino 
Real Fish 
Passage 
Improvement 

Support the improvement of fish passage near El 
Camino Real and adjacent storm drain infrastructure 
on Stevens Creek. 

Partnership 

ECO-8 LP Gaging Weir 
44 Fish 
Passage 
Improvement 

Support the improvement of fish passage at Weir 44 
on Stevens Creek while maintaining stream 
monitoring capabilities. 

Partnership 

ECO-9 LP Stevens 
Reservoir 
Trap-and-
Truck Study 

Evaluate the feasibility of transporting steelhead 
around Stevens Creek Reservoir to improve access 
to habitat. 

Assessment / 
Study 

ECO-
10 

LP Stevens Creek 
Multiport Outlet 
Study 

Evaluate reservoir outlet modifications that could 
improve downstream water temperatures and habitat 
conditions. 

Assessment / 
Study 

ECO-
11 

LP Moffett Fish 
Passage 
Improvement 

Improve the existing Moffet fish ladder for 
performance and habitat connectivity on Stevens 
Creek. 

Project 

ECO-
12 

LP Evelyn Avenue 
Fish Passage 
Improvement 

Restore stream habitat and improve fish passage 
opportunities near Evelyn Avenue. 

Project 

ECO-
13 

LP Highway 101 
Fish Passage 
Improvement 

Support the improvement of fish passage barriers at 
the CalTrans-owned Highway 101 crossing on 
Stevens Creek. 

Partnership 

ECO-
14 

LP Permanente 
Creek 
Diversion 
Study 

Assess opportunities to improve fish passage along 
the Permanente Creek Diversion. 

Assessment / 
Study 

Attachment 2 
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ECO-
15 

LP Stevens Creek 
Channel 
Stabilization 

Stabilize eroding creek reaches while enhancing 
habitat and channel function. 

Project 

ECO-
16 

LP Barron Creek 
Channel 
Improvements 

Improve aging channel infrastructure while enhancing 
ecological conditions. 

Project 

ECO-
17 

LP Permanente & 
Hale Creek 
Channel 
Improvements 

Improve aging channel infrastructure while enhancing 
ecological conditions. 

Project 

ECO-1 WV Regnart Creek 
Channel 
Stabilization 

Address channel erosion and instability along 
Regnart Creek through targeted improvements that 
reduce maintenance challenges while enhancing 
ecological function and watershed resilience. 

Project 

ECO-2 WV San Tomas 
Aquino Creek 
Channel 
Improvements 

Evaluate erosion, sediment, maintenance challenges, 
and habitat conditions along San Tomas Aquino 
Creek to identify long-term, sustainable solutions that 
improve watershed resilience and ecological function. 

Project 

ECO-3 WV Pond A4 
Resilient 
Habitat 
Restoration 

Restore habitat within Pond A4 using nature-based 
approaches that improve ecological conditions, 
support wildlife, and enhance long-term resilience to 
climate change and sea level rise. 

Project 

ECO-4 WV Calabazas 
Creek Channel 
Improvements 

Evaluate opportunities to improve channel stability, 
flood risk management, and long-term maintenance 
effectiveness along lower Calabazas Creek. A study 
will first identify sustainable and cost-effective 
solutions to address ongoing sediment, vegetation, 
erosion, and infrastructure challenges. 

Project 

ECO-5 WV Calabazas and 
San Tomas 
Aquino Creek-
Marsh 
Connection 

Reconnect Calabazas Creek and San Tomas Aquino 
Creek to adjacent tidal marsh habitats to improve 
ecological connectivity, support native wildlife, and 
enhance long-term ecosystem resilience. 

Project 

ECO-
18 
ECO-6 

LP & 

WV 

Modified 
Channel 
Ecological 
Enhancement 
Planning 

Identify and prioritize opportunities to enhance 
habitat and ecological function within modified creek 
channels. Potential projects will be evaluated based 
on ecological benefits, feasibility, and their ability to 
maintain flood protection while providing additional 
community and environmental benefits where 
appropriate. 

Assessment / 
Study 

Attachment 2 
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Climate Change Actions 
Action 
ID 

Watershed Title Brief Description Activity Type 

CC-1 LP & WV Greenhouse 
Gas Reduction 
Plan Update 

Implement Valley Water’s Greenhouse Gas 
Reduction Plan to support progress toward net-zero 
emissions goals and improve climate resilience. 

Plan 

CC-2 LP & WV Carbon Budget 
Tracking 
Program 

Develop a carbon budget tracking tool and 
procedures to help monitor greenhouse gas 
emissions and track progress toward Valley Water’s 
reduction targets. 

Program 

Water Quality Actions 
Action 
ID 

Watershed Title Brief Description Activity Type 

WQ-1 LP & WV Partner with 
Local 
Municipalities 
to implement 
Stormwater 
Resource Plan 

Valley Water plans to partner with municipalities 
throughout Santa Clara County to update the existing 
Santa Clara Basin Stormwater Resource Plan and 
identify projects that improve stormwater 
management and enhance the water quality of local 
creeks and waterways. 

Partnership 

WQ-2 LP & WV Support and 
Advance Sea 
Level Rise 
Groundwater 
Studies 

Support and expand studies evaluating the effects of 
sea level rise and saltwater intrusion on groundwater 
conditions, to further identify, prioritize, and develop 
adaptation projects and management strategies that 
improve long-term watershed resilience. 

Partnership 

Attachment 2 
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Lower Peninsula 
and West Valley 
watersheds 
Draft Actions 
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Santa Clara Valley Water District

File No.: 26-0564 Agenda Date: 7/6/2026
Item No.: 4.3.

COMMITTEE AGENDA MEMORANDUM
Agricultural Water Advisory Committee

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Receive Information on the Impact to the Groundwater Production Charge Projection from the Dam
Safety Program.

RECOMMENDATION: ..Recommendation

Receive information on the impact to the groundwater production charge projection from the Dam
Safety Program.

SUMMARY:
On April 14, 2026, the Valley Water Board of Directors held a public hearing on the February 2026
Annual Report on the Production and Augmentation of Water Supplies and Recommended Increases
in Groundwater Production Charges for Fiscal Year 2026-27. During that discussion, the Board
requested information on the impact to the Groundwater Production Charge Projection driven by the
Dam Safety Program. The Dam Safety Program represents a series of planned future capital
investments to retrofit the dams at Almaden, Calero, Coyote & Guadalupe reservoirs.

Staff provided information on the requested groundwater production charge impact at the public
hearing held on April 28, 2026, and the purpose of this item is to share with the committee the
information that was provided.

Attachment 1 shows the impact of the Dam Safety Program on the M&I (Municipal & Industrial) or
non-agricultural groundwater charge projection for each groundwater benefit zone including zones W
-2, W-5, W-7 and W-8. The Dam Safety Program does not benefit Zone W-8. Since, pursuant to
current Board practice, the Agricultural groundwater production charge projection is linked to the
zone with the lowest general (non-agricultural) groundwater production charge, and since this is
currently Zone W-8, because Zone W-8 does not benefit from the Dam Safety Program, it is likely
that, at least in the near-term, costs associated with the Dam Safety Program will have little or no
impact on the Agricultural groundwater charge projection.

ENVIRONMENTAL JUSTICE IMPACT:

Santa Clara Valley Water District Printed on 6/29/2026Page 1 of 2
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File No.: 26-0564 Agenda Date: 7/6/2026
Item No.: 4.3.

There are no Environmental Justice impacts associated with this item.

ATTACHMENTS:
Attachment 1: PowerPoint

UNCLASSIFIED MANAGER:
Darin Taylor, 408-630-3068
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Agricultural Advisory Committee

Impact of Dam Safety Program on Water Rates
July 6, 2026

Photo: Dr. Robert W. Gross Groundwater Recharge Ponds
Attachment 1 

Page 1 of 3
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Impact of Dam Safety Prgm on GW charge projection
Dam Safety Program includes future planned investments for Almaden, Calero, Coyote & Guadalupe

FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36

North County Zone W-2 9.1% 9.1% 9.1% 9.1% 7.4% 7.4% 7.4% 7.4% 7.4% 7.4%

Without Dam Safety Program 8.9% 8.9% 8.9% 8.9% 7.3% 7.3% 7.3% 7.3% 7.3% 7.3%

South County Zone W-5 6.6% 6.6% 6.6% 6.6% 6.6% 6.6% 6.6% 6.6% 6.6% 6.6%

South County Zone W-7 9.4% 9.4% 9.4% 9.4% 9.4% 9.4% 9.4% 9.4% 9.4% 9.4%

South County Zone W-8 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0%

Municipal & Industrial Groundwater Charge
Year to Year Growth %

Attachment 1 
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What is being done to minimize the impact of Dam 
Safety Program on GW charge projection?
Answer:
1. Valley Water completed CWIFP loan application in September 2025. Loan was slated

for credit council approval in March 2026. No recent updates provided.
2. Preparing revised $24M Prop 4 application for DWR funding for ADSRP. Preparing

new $20M Prop 4 application for Calero.
3. $19.5M EDA Disaster Mitigation grant application in process for ADSRP.
4. Active monitoring of Federal and State grant opportunities.
5. Pursuing opportunities to partner with philanthropic organizations.
6. Working with Dam Safety Coalition to increase FY 27 Prop 4 dam safety allocation.

Attachment 1 
Page 3 of 3
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Santa Clara Valley Water District

File No.: 26-0585 Agenda Date: 7/6/2026
Item No.: 4.4.

COMMITTEE AGENDA MEMORANDUM
Agricultural Water Advisory Committee

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Review 2026 Agricultural Water Advisory Committee (AWAC) Work Plan, the Outcomes of Board
Action of Committee Requests, and the Committee’s Next Meeting Agenda.

RECOMMENDATION: ..Recommendation

Review the Committee work plan to guide the committee’s discussions regarding policy alternatives
and implications for Board deliberation.

SUMMARY:
The attached Work Plan outlines the topics for discussion to be able to prepare policy alternatives
and implications for Board deliberation. The work plan is agendized at each meeting as
accomplishments are updated and to review any work plan assignments by the Board.

BACKGROUND:

Governance Process Policy-8:

The District Act provides for the creation of advisory boards, committees, or commissions by
resolution to serve at the pleasure of the Board.

Accordingly, the Board has established Advisory Committees, which bring respective expertise and
community interest, to advise the Board, when requested, in a capacity as defined: prepare Board
policy alternatives and provide comment on activities in the implementation of the District’s mission
for Board consideration. In keeping with the Board’s broader focus, Advisory Committees will not
direct the implementation of District programs and projects, other than to receive information and
provide comment.

Further, in accordance with Governance Process Policy-3, when requested by the Board, the
Advisory Committees may help the Board produce the link between the District and the public
through information sharing to the communities they represent.

Santa Clara Valley Water District Printed on 6/29/2026Page 1 of 2
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File No.: 26-0585 Agenda Date: 7/6/2026
Item No.: 4.4.

ENVIRONMENTAL JUSTICE IMPACT:
The review and approval of the Committee Work Plan is not subject to environmental justice analysis.

ATTACHMENTS:
Attachment 1:  AWAC 2026 Work Plan

UNCLASSIFIED MANAGER:
Wendy Ho, 408-630-3874

Santa Clara Valley Water District Printed on 6/29/2026Page 2 of 2
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2026 Work Plan: Agricultural Water Advisory Committee Update: June 2026 

Yellow = Update Since Last Meeting 
Blue = Action taken by the Board of Directors 

Attachment 1 
Page 1 of 6 

 

 

SThe annual work plan establishes a framework for committee discussion and action during the annual meeting schedule. The 
committee work plan is a dynamic document, subject to change as external and internal issues impacting the District occur and are 
recommended for committee discussion. Subsequently, an annual committee accomplishments report is developed based on the work 
plan and presented to the District Board of Directors. 

 

ITEM WORK PLAN ITEM BOARD POLICY MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) 

ACCOMPLISHMENT DATE AND OUTCOME 

1 Election of Chair and Vice Chair for 2026. January 5 
Committee Elects Chair and Vice 
Chair for 2026. (Action) 

Accomplished January 5, 2026  
The Committee unanimously approved Vice 
Chairperson Trevor Garrod as Chairperson. 

The Committee unanimously approved Tim 
Chiala as Vice Chairperson. 

 
 

2 

 
 
Annual Accomplishments Report. 

 

 
January 5 

Review and approve 2025 
Accomplishments Report for 
presentation to the Board. 
(Action) 

Submit requests to the Board, as 
appropriate. 

Accomplished January 5, 2026  
The Committee unanimously approved the 2025 
Annual Accomplishments Report for presentation 
to the Board. 

The Board accepted the 2025 Annual 
Accomplishments Report at the March 24, 2026, 
meeting. 

 
 

3 
Review and Discuss Resolution 17-75 and the 
Agricultural Water Advisory Committee 
(AWAC) Membership. 

 
 

January 5 

Review and discuss Reso. 17-75 
and the AWAC Membership. 
plan. (Action) 

Submit requests to the Board, as 
appropriate. 

Accomplished January 5, 2026  
The Committee discussed and noted the 
information, provided feedback, took no formal 
action, and expressed support for Committee 
members to remain actively engaged in 
agriculture and to conduct outreach within their 
respective areas to recruit potential new 
members. 

4 Receive an Update on the Upper Llagas Flood 
Protection Project. 

January 5 Receive update. 
Accomplished January 5, 2026  
The Committee received and noted the 
information, provided feedback, and took no 
formal action. 
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2026 Work Plan: Agricultural Water Advisory Committee Update: June 2026 

Yellow = Update Since Last Meeting 
Blue = Action taken by the Board of Directors 

Attachment 1 
Page 2 of 6 

 

 

ITEM WORK PLAN ITEM BOARD POLICY MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) 

 
ACCOMPLISHMENT DATE AND OUTCOME 

 

 
5 

 
Review and Comment to the Board on the 
Fiscal Year 2026 – 2027 Preliminary 
Groundwater Production Charges. 

 

 
January 5 

April 6 

Review and comment to the Board 
on the Fiscal Year 2026-2027 
Preliminary Groundwater 
Production Charges. (Action) 

 
Submit requests to the Board, as 
appropriate. 

Accomplished January 5, 2026  
The Committee received and noted the 
information, provided feedback, and took no 
formal action. 
 
Accomplished April 6, 2026 
The Committee received and noted the 
information, provided feedback, and took no 
formal action. 
 
The Board adopted the Resolutions: 
DETERMINING GROUNDWATER 
PRODUCTION CHARGES FOR FISCAL YEAR 
2026-2027; and DETERMINING RAW 
SURFACE WATER, TREATED WATER, AND 
SOUTH COUNTY RECYCLED WATER 
CHARGES FOR FISCAL YEAR 2026-2027 at 
the May 12, 2026 meeting.  

 
6 

Standing Items Report Fiscal Year 2026 Goals 
and Strategies. 

January 5 
October 5 

Receive reports on standing items, 
FY2026. 

Accomplished January 5, 2026  
The Committee received the report on standing 
items for FY2025-2026 and took no action. 

 
 

7 
 
Government Affairs Report 

January 5 
April 6 
July 6 

October 5 

Receive update. Accomplished January 5, 2026  
The Committee received the verbal federal, state, 
and local government updates and confirmed 
staff are monitoring Proposition 1 and 
Proposition 4 for project funding; and noted 
Valley Water has not taken a position on the 
Santa Clara County’s rural zoning 
amendments. 
 
Accomplished April 6, 2026 
The Committee received the federal and state, 
verbal government update. 
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2026 Work Plan: Agricultural Water Advisory Committee Update: June 2026 

Yellow = Update Since Last Meeting 
Blue = Action taken by the Board of Directors 

Attachment 1 
Page 3 of 6 

 

 

ITEM WORK PLAN ITEM BOARD POLICY MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) 

 
ACCOMPLISHMENT DATE AND OUTCOME 

 

 
8 

 
Review and Approve the Proposed 2026 
Agricultural Water Advisory Committee 
(AWAC) Work Plan and Recommend the 
Proposed  2026 AWAC Work  Plan  to the Board. 
Review and Discuss Outcomes of Board Action 
of Committee Requests, and the 
Committee’s Next Meeting Agenda. 

January 5 
April 6 
July 6 

October 5 

 
Review and approve the proposed 2026 
Committee work plan and recommend 
the proposed 2026 AWAC Work Plan to 
the Board. (Action) 
Review and discuss outcomes of Board 
action of Committee requests, and the 
Committee’s next agenda. 
And submit requests to the Board, as 
appropriate. 

Accomplished January 5, 2026  

The Committee unanimously approved to 
recommend the proposed 2026 AWAC Work Plan 
to the Board with the amendment to incorporate 
the Committee’s feedback. 
 
The Board approved the 2026 AWAC Work Plan 
at the March 24, 2026, meeting. 
 
Accomplished April 6, 2026 
The Committee expressed support for adding 
language to the following Work Plan item: 
Update on Valley Water’s South County 
Managed Aquifer Recharge Activities and   
unanimously approved to amend the Work Plan to 
include the following goal language:  
Update on Valley Water’s South County 
Managed Aquifer Recharge Activities: Goal to 
determine – regions preferred feasible for 
percolation in collaboration with Valley Water & 
landowners for mutual benefit. 

9 Receive Update on Sustainable Groundwater 
Management Act (SGMA) Compliance. April 6 

July 6 
October 5 

Receive update on SGMA compliance 
and Semitropic banking. 

Accomplished April 6, 2026 
The Committee received and noted the 
information, provided feedback, and took no 
formal action. 

10 
Receive an Update on Valley Water’s South 
County Managed Aquifer Recharge 
Activities. 
Goal to determine – regions preferred feasible 
for percolation in collaboration with Valley 
Water & landowners for mutual benefit. 

 

April 6 
October 5 

 

Receive update on Valley Water’s South 
County managed aquifer recharge 
activities. 

Goal to determine – regions preferred 
feasible for percolation in collaboration 
with Valley Water & landowners for 
mutual benefit. 

Accomplished April 6, 2026 
The Committee received and noted the 
information, provided feedback, and took no 
formal action. 
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2026 Work Plan: Agricultural Water Advisory Committee Update: June 2026 

Yellow = Update Since Last Meeting 
Blue = Action taken by the Board of Directors 

Attachment 1 
Page 4 of 6 

 

 

 
ITEM 

 
WORK PLAN ITEM BOARD POLICY 

MEETING 
DATE 

INTENDED OUTCOME(S) 
(Action or Information Only) 

ACCOMPLISHMENT DATE AND OUTCOME 

11 Receive Update on West Valley and Lower 
Peninsula Watershed Master Plans. July 6 Receive update on West Valley and 

Lower Peninsula Watershed Master 
Plans. 

 

12 Receive Update on One Water Plan Upper 
Pajaro Watershed Plan Priority Actions. 
 

 
- Receive information about development 

of the One Water Upper Pajaro 
Watershed Plan. 

Review and provide input on One Water 
Upper Pajaro Watershed Plan Priority 
Actions. 

 
 

Staff requesting to remove this item from the 
Work Plan per project completion in 2025. 

 
 

13 Receive Update on the Dam Safety Program’s 
Impact on Water Rates. 
 

July 6 Receive information on the Dam Safety 
Program’s Impact on Water Rates. 

 

14 Receive Drought Preparedness Update and 
Discuss the Potential of Forming a 
Subcommittee. 

October 5 Receive Drought Preparedness Update 
and discuss the potential of forming a 
subcommittee. 

 

15 Receive Update on Valley Water’s Water 
Supply Master Plan (WSMP) Monitoring and 
Assessment Program. 

October 5 Receive update on Valley Water’s WSMP 
Monitoring and Assessment Program. 
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2026 Work Plan: Agricultural Water Advisory Committee Update: June 2026 

Yellow = Update Since Last Meeting 
Blue = Action taken by the Board of Directors 

Attachment 1 
Page 5 of 6 

 

 

 
ITEM 

 
WORK PLAN ITEM BOARD POLICY MEETING 

DATE 
INTENDED OUTCOME(S) 

(Action or Information Only) 
ACCOMPLISHMENT DATE AND OUTCOME 

16 Receive Update on Semitropic Groundwater 
Storage Bank. October 5 Receive update on Semitropic 

Groundwater Storage Bank. 
 

17 
Review Climate Change and the benefits of 
ecosystems on Agriculture in Santa Clara 
County. 

TBD Discuss how climate change 
impacts the benefits of 
ecosystems on agriculture 
within Santa Clara County. 

 

18 
Receive information on the County of 
Santa Clara’s Agricultural Outreach and 
Awareness Campaign. 

TBD Receive information on the 
County of Santa Clara’s 
Agricultural Outreach and 
Awareness Campaign. 

 

19 
Receive an update of Valley Water’s 
activities of the Unhoused and 
information on how enforcement of 
violations of companies are handled within 
the County. 

TBD 
Receive an update of Valley 
Water’s activities of the Unhoused 
and information on how the 
enforcement of violations of 
companies are handled within the 
County. Board is requesting the 
committee give more detailed 
information on this item for the 
Board’s consideration. 

 

BOARD WORK PLAN GOALS: 
1. Integrated Water Resources Management - Goal: Efficiently manage water resources across business areas. 
2. Water Supply – Goal: Provide a reliable, safe, and affordable water supply for current and future generations in all communities served. 
3. Natural Flood Protection – Goal: Provide natural flood protection to reduce risk and improve health and safety. 
4. Environmental Stewardship – Goal: Sustain ecosystem health while managing local water resources for flood protection and water supply. 
5. Addressing Encampment of Unsheltered People – Goal: safeguard water resources and facilities from encampment impacts. 
6. Extreme Weather Events – Goal: Mitigate carbon emissions and adapt Valley Water operations to extreme weather events. 
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7. Business Management – Goal: Promote effective management of water supply, flood protection, and environmental stewardship through responsive
and socially responsible business services.
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