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2Project Overview

1.41 MAF Off-Stream Reservoir 

Diverts / stores excess winter storm 
flows

Project is fully subscribed
• State and Federal participation
• 22 Local Agencies (including VW)

 Waitlist to Join Project

Attachment 1 
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3Update on Sites Water Right Permit

• Draft water right permit issued March 2026

• Revised draft water right permit expected mid-July

• Final water right permit decision expected in September

Attachment 1 
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4Update on Sites Water Right Permit

• Diversion criteria at odds with CDFW Incidental Take Permit

• Terms inconsistent with proposed Bay Delta Plan Update implementation

• Involves Sites Authority in South Delta export operations that should be
managed by SWP and CVP
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5Update on Benefits & Obligations Agreement 

Participants:
• own capacity interest in project
• seat on Reservoir Management Board
• decide how their storage space is operated
• can sell Sites water to Participants / non-Participants
• can sell or lease their storage space and/or conveyance
• first right of refusal for leases / sales

Attachment 1 
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6Update on Benefits & Obligations Agreement 

• Can terminate project prior to completing construction.

• Vote need to continue construction when total payments reach $500
million.

• If Participant defaults, Authority looks for volunteers to take defaulted
share. If unsuccessful, defaulted share will be apportioned pro rata to
remaining participants.

• Participant’s pro rata share may not be increased by more than 50% of their
voluntary participation level

Attachment 1 
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7Update on Benefits & Obligations Agreement 

Contract terms still under negotiations: 

• Point of delivery terms for water released from Sites Reservoir

• Use of Partner facilities to move water into and out of Sites Reservoir

• Revised language on project governance
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Page 7 of 13
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8Update on Federal Participation Terms
Partnership Agreement 

• Reclamation will have 16% share of storage and conveyance capacity

• Reclamation will:

• Commit to provide $798 million in appropriated federal funds

• Pursue remaining funds needed to pay for their 16% share

• If Reclamation is unable to secure funding for full 16% share during 
construction, they forfeit unpaid capacity but keep portion that’s been 
paid. 
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9Update on State Participation Terms
Contract for Administration of Public Benefits 

State WSIP funding to date: $1.094 billion

Project must provide public benefits:

• Ecosystem

• Recreation

• Flood Control

• Drought Emergency Response - NEW

Attachment 1 
Page 9 of 13
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10State Participation Terms
 Contract for Administration of Public Benefits 

Ecosystem Benefit: 17.3% of storage and conveyance dedicated to delivering 
water to refuges
Recreation Benefit: Construction of recreation facilities for boating, 
swimming, and fishing, hiking, and camping. 
Flood Control Benefit: (1) incidental flood protection for local creeks in the 
Project’s watershed through Flood Management Plan 
   and (2) maintain “Safe for Continued Use” Judgment by the Division of     
   Safety of Dams. 
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11State Participation Terms
 Contract for Administration of Public Benefits 

Drought Emergency Response Benefit: M&I Participants commit to operating 
their storage space to provide water in the 3rd consecutive drought year, 
and/or consider water transfers from other Sites participants to meet target.  

• Each participant’s use of their own stored water counts towards this benefit.

• No obligation or commitment to provide water to other Participants.

• Agencies opt-in to this benefit when Benefits & Obligations Agreement is
executed.
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12Expected Schedule*

Sites Authority 

Valley Water

Investor Commitment Period

Draft Water 
Right Issued Final Water 

Right Decision

= WSDMC
= Full Board

* Schedule subject to change

B&O Contract 
Finalized

Revised Draft Water 
Right Issued

CWC Meeting for 
WSIP Funding

Final Participation 
Decision

Participation 
Funding Info
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QUESTIONS

Attachment 1 
Page 13 of 13

79



80



Santa Clara Valley Water District

File No.: 26-0516 Agenda Date: 6/8/2026
Item No.: 4.5.

COMMITTEE AGENDA MEMORANDUM
Water Supply and Demand Management Committee

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Receive and Discuss Information regarding the Status and Potential of Various Groundwater Banking
Projects.

RECOMMENDATION: ..Recommendation

Receive and discuss information regarding the status and potential of various groundwater banking
projects.

SUMMARY:
Valley Water’s groundwater banking program has played a vital role in managing the County’s excess
imported supplies in wet years and in meeting drought demands. Semitropic Water Bank is currently
Valley Water’s only out-of-county groundwater banking program. The recently adopted Water Supply
Master Plan 2050 reflects the need to maintain banking storage capacities, and the diversification of
groundwater banking program will reduce risks inherent to any singular program. Additionally,
diversification may provide additional put and take capacities to optimize Valley Water’s existing
imported water supplies. Since the April 2025 update to the Water Supply and Demand Management
Committee, staff continued to coordinate with various entities across California that are managing
existing or developing new banking programs. This update highlights the latest on Semitropic Water
Bank, Willow Springs Water Bank, and Irvine Ranch Water Bank.

Semitropic Water Bank

Valley Water entered into a groundwater banking agreement with Semitropic Water Storage District
(Semitropic) in 1997. The agreement provides Valley Water with 350,000 AF of total storage capacity,
a minimum of 31,675 acre-feet (AF) of annual recharge capacity, and a minimum of 31,500 AF of
annual recovery capacity. The current agreement with Semitropic expires in 2035.

1,2,3-Trichloropropane (TCP) was detected in certain recovery wells in Semitropic, which can impact
Semitropic’s ability to recover stored water to the California Aqueduct in a future prolonged drought.
Semitropic began the design of a consolidated treatment facility for one of its distribution systems to
treat recovered water for 1,2,3-TCP, and it is currently conducting a pilot to test the treatment
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Item No.: 4.5.

technology. Banking partners, including Valley Water, expect updated information on the design and
construction of the treatment system and its impact on long term operations later this year.

Willow Springs Water Bank

Willow Springs Water Bank (WSWB) is a proposed groundwater banking and conjunctive use project
located in the Antelope Valley near Rosamond, CA, within Antelope Valley-East Kern Water Agency’s
(AVEK’s) service area. The project is managed by CIM group, a private real estate and infrastructure
owner and operator. WSWB has a permitted total storage capacity of up to 1 million AF, recharge
capacity of 250,000 AF per year, and recovery capacity of 225,000 AF per year. The total project cost
is estimated at $581M for the full buildout. WSWB is intended to include public-benefit functions of
ecosystem support and emergency storage capacity. Producing these public benefits conditionally
provides WSWB with $128M of grant funding through the California Water Storage and Investment
Program. Valley Water had previously expressed interest in the project.

Valley Water staff is working with the WSWB project team to develop a non-binding Memorandum of
Interest to memorialize Valley Water’s interest in participating. Staff is also seeking additional
information necessary to evaluate the feasibility of the project for Valley Water, including conveyance
capacity to and from the project, water quality, participants’ contribution to ecosystem public-benefits,
and operating costs. The project is undergoing CEQA review for a new pipeline alignment to the
California Aqueduct, pursuing a turnout connection to the California Aqueduct, and conducting
groundwater modeling. The results of these efforts will inform Valley Water’s assessment of project
feasibility.

Irvine Ranch Water Bank

In 2024, Valley Water executed a water exchange program agreement with Irvine Ranch Water
District (IRWD). Under the agreement terms, Valley Water will deliver its supplies for recharge into
IRWD’s water bank located in Kern County, of which half the supply will be transferred to IRWD and
the other half made available for return to Valley Water. The program provides 10,000 AF of storage
capacity for water to be returned to Valley Water and a second priority return capacity of 3,333 AF per
year. The program term goes through 2035, and Valley Water pays no upfront costs.

IRWD receives State Water Project supplies from a member agency of Metropolitan Water District of
Southern California (Metropolitan), and Metropolitan’s approval is required for the implementation of
the program. To gain Metropolitan’s approval, Valley Water staff engaged with IRWD and
Metropolitan staff to adjust the agreement, and finalized terms for an amended agreement were
agreed to earlier this year. The parties will need the Department of Water Resources’ approval to
implement the water exchange program.

Other Projects

Imported Water staff continues to engage with other potential partners on banking opportunities,
including Sacramento Regional Water Authority and AVEK, which will diversify banking operations
and improve imported supply reliability during droughts. Staff will keep the committee apprised of

Santa Clara Valley Water District Printed on 6/1/2026Page 2 of 3

powered by Legistar™ 82

http://www.legistar.com/


File No.: 26-0516 Agenda Date: 6/8/2026
Item No.: 4.5.

future program development and agreement renegotiation as they materialize.

ENVIRONMENTAL JUSTICE IMPACT:
There are no environmental justice impacts associated with this item.

ATTACHMENTS:
Attachment 1:  PowerPoint

UNCLASSIFIED MANAGER:
Vincent Gin, 408-630-2633
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Water Supply and Demand Management Committee
June 8, 2026

Update on Groundwater Banking Projects
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Background

2

Groundwater banking critical
• Manage excess imported

supplies
• Meet drought demands
• Maintain imported supplies

reliability

Manage groundwater banking 
program at Semitropic 

Explore new partnerships

Valley Water

Semitropic WSD

Rosedale-Rio Bravo WSD
 (Irvine Ranch Water Bank)

AVEK
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Semitropic Water Bank

3

Valley Water’s only current 
groundwater banking program

• 350,000 AF of storage
• ~31,500 AF/yr of minimum

put/take

Semitropic evaluating treatment 
for 1,2,3-TCP
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Willow Springs Water Bank

4

Proposed in AVEK service area

Permitted capacity
• 1 MAF of storage
• 250,000 AF/yr of recharge
• 225,000 AF/yr of recovery

Est construction cost:   $581M
• Public benefit functions

provide state grant funding

Image Soruce: CWC
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Willow Springs Water Bank

5

Key project feasibility factors:

• Conveyance capacity to the project

• Exchange capacity in dry years

• Contribution to public benefits

• Operating cost

Attachment 1 
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Irvine Ranch Water Bank

6

2024 VW-IRWD Water Exchange Program Agreement:
• 10,000 AF of storage capacity for return to Valley Water
• 3,333 AF/yr of return, second priority
• Term through 2035
• No up-front costs for storing water

Agreement amended for Metropolitan Water District approval of 
the Program

• Water to be returned through the exchange of
Metropolitan’s supplies instead of SWP supplies
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Santa Clara Valley Water District

File No.: 26-0484 Agenda Date: 6/8/2026
Item No.: 4.6.

COMMITTEE AGENDA MEMORANDUM
Water Supply and Demand Management Committee

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Receive an Update on the Safe Clean Water Conservation Program - Project A2: Water Conservation
Rebates and Programs Update and Collaboration with Retailers, and Receive Feedback.

RECOMMENDATION: ..Recommendation

Receive an update on the Safe Clean Water-funded conservation programs and Valley Water’s
collaboration with retailers, and receive feedback.

SUMMARY:
This memo provides an update on the Safe Clean Water Conservation Program - Project A2: Water
Conservation Rebates and Programs. It also provides an update on partnerships with retailers and
interested community members and groups. These efforts support compliance with state
requirements, advance local conservation goals, and promote equitable outcomes across Santa
Clara County.

Safe Clean Water

Through the 2020 voter-approved Measure S, a renewal of Santa Clara Valley Water District’s (Valley
Water) Safe, Clean Water and Natural Flood Protection Program (SCW), up to $1 million per year is
provided for water conservation program activities, including rebates, technical assistance, and public
education, within the first seven (7) years of the SCW. SCW funding not only helps Valley Water meet
its countywide long-term water conservation goal of 126,000 acre-feet of water per year by 2050, but
these water conservation programs also increase water supply reliability, help reduce greenhouse
gases, and irrigation runoff pollution to the Bay. As presented at the October 2025 Water Supply and
Demand Management (WSDM) Committee meeting, in Fiscal Year 2025 (FY25), SCW provided an
opportunity to enhance and create the following programs:

· Landscape Rebate Program

· Valley Water Demonstration Garden

In FY26, SCW funding continues to support the Landscape Rebate Program, allowing for the $2 per
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square foot conversion rate to continue. Increasing participation in this program will help ensure
Valley Water reaches its 2050 Water Conservation Goals. For the FY26 Q1-Q3 SCW reporting
period, the increased funding for the Landscape Rebate Program led to the conversion of nearly
680,000 square feet of lawn, 645,000 square feet of which was eligible for SCW funding. At the
current participation rate, the project is not on track to utilize all available SCW funding allocated for
FY26 by the end of the fiscal year. The WSDM committee received an update on the Water
Conservation Program Savings Number for Fiscal Year 2025 at the April 2026 meeting, highlighting
the overall trend in program participation, and while participation tends to decline following peak rates
during drought years, turf conversion numbers still remain higher than pre-drought levels. To increase
participation, Valley Water is utilizing remaining FY26 SCW funding to increase marketing outreach to
the commercial, institutional, and multi-family sectors.

The Demonstration Garden project continues to make progress, with the design expected to be
completed in June 2026. In November 2025, Valley Water hosted a design charette to engage
members of the landscape community and related partners. In April 2026, Valley Water released a
Request for Information inviting landscape professionals to provide feedback on the proposed
demonstration garden planting plan and plant list. Staff will utilize the feedback received in the final
review of the plan.

Staff is also exploring incorporating public art into the garden in the form of tile-mosaic inlay in the
proposed concrete seat walls. The WSDM committee will be updated on the progress of this element
as it develops.

Upon completion of the design, Valley Water staff will develop and issue a Request for Proposal for
the construction of the garden in accordance with the design specifications. FY27 and FY28 SCW
funding will be used to construct the demonstration garden.

Partnerships

1. Valley Water partnerships with local water retailers play a crucial role in achieving our long-
term water conservation goals. These partnerships leverage resources, coordinate funding for
rebate programs, and ensure consistent messaging to the public, especially in times of drought.
As presented at the October 2025 WSDM committee, Valley Water’s partnerships with retailers
to promote water conservation include:

· Cost-sharing agreements: To increase participation in Valley Water’s rebate programs
and to encourage water conservation through Advanced Metering Infrastructure (AMI) and
Water Use Reports, Valley Water has entered into cost-sharing agreements with several
cities and water retailers. In these cost-sharing agreements, retailers contribute funding to
Valley Water programs to increase rebate amounts, and Valley Water provides funding for
AMI and water use reports. Cost sharing partners currently include:

o City of Gilroy
o City of Milpitas
o City of Morgan Hill
o City of Mountain View
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o City of Palo Alto
o City of Santa Clara

                      o        San Jose Municipal Water System

· Outreach collaboration: Valley Water's Office of Communications works with water
retailers to cross-promote our water conservation programs in English, Spanish, Mandarin,
and Vietnamese. Our multilingual advertising campaigns target diverse populations through
digital and social media channels.  Valley Water also shares a partner toolkit for our water
conservation campaigns, featuring our ads, digital banners, animations, and suggested
messaging for social media platforms.

· Committee engagement: To collaborate and coordinate with water retailers, Valley
Water facilitates a Quarterly Water Retailer Meeting and several corresponding
Subcommittees.  Through the Water Conservation and Communications retailer
subcommittees specifically, Valley Water staff works with retailers to promote water
conservation programs, develop consistent conservation and drought messaging, discuss
local and state regulations and reporting requirements, and build inter-agency
relationships.

· Reporting: Valley Water works closely with retailers to provide them with water
conservation program participation data and to receive data needed for demand forecast
modeling. To assist retailers with their various reporting needs, including retailers in our
county who are required to do year-end reporting to Bay Area Water Supply and
Conservation Agency (BAWSCA), Valley Water provides detailed water conservation
program participation data to all retailers in the county.

2. Valley Water entered into a Memorandum of Understanding with BAWSCA to host a series of
workshops to support regional water retailers’ understanding of and compliance with water
efficiency-related state regulations, including the various components of the Conservation
Framework and the state’s ban on the use of potable water for irrigating non-functional turf at
CII properties. This workshop series is a continuation of a partnership between Valley Water
and BAWSCA to provide regulatory compliance support to regional water retailers. As of May
2026, 10 Water Use Efficiency Workshops have been successfully hosted, with attendance
from approximately 25 different agencies. Retailers have expressed a need from the state for
clearer implementation guidance, more regional collaboration, and practical compliance tools.
This workshop series provides targeted reporting support, in-depth exploration of regulatory
requirements, and expanded opportunities for in-person and virtual collaboration. By
proactively supporting our retailers, Valley Water is advancing regulatory compliance, regional
resilience, and long-term water savings for Santa Clara County.

3. Valley Water continues to engage in and collaborate with California Water Efficiency
Partnership (CalWEP) to develop regulatory compliance tools and resources to benefit water
retailers throughout the state. Recent collaborations include:

• AB 1572 Non-functional Turf Toolkit: Valley Water is a funding partner for   the
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development of the AB 1572 non-functional turf toolkit intended to equip water retailers and
agencies with resources that promote consistent approaches, guidelines, and outreach
messaging for the various interested community groups and members. Through this effort,
nonfunctionalturfca.org was launched.  The website offers sector-specific guidance and
resources to help navigate the upcoming ban.  Valley Water is incorporating resources
created from this effort into an upcoming commercial, institutional, and homeowners
association-targeted outreach campaign.

• Leak Detection and Repair Certification Training: On November 4, 2025, Valley Water
hosted one of California's first in-person Leak Repair Elite trainings for plumbing
professionals, marking the completion of Phase 3 of a multi-phase effort developed in
collaboration with BAWSCA, CalWEP, and the International Association of Plumbing and
Mechanical Officials (IAPMO). The training consisted of a single 8.5-hour session delivered
by IAPMO. Thanks to Valley Water's leadership in water conservation, the Leak Repair
Elite pilot is part of a broader regional collaboration to expand the customer-side leak
detection and repair workforce. Participating partners include BAWSCA, East Bay
Municipal Utility District, Moulton Niguel Water District, and Irvine Ranch Water District.
Over 30 professional plumbers in the Bay Area are trained to help the public find and repair
leaks on their properties.

• CII Water-Use Efficiency Audit Training for Water Agency Staff: In partnership with the
CalWEP and Maddaus Water Management, Valley Water sponsored a two-day
Commercial, Industrial, and Institutional (CII) Water-Use Efficiency Audit Training on
September 3-4, 2025, in Sunnyvale. This was the first training of its kind held in Northern
California. It was designed to support compliance with state water-use efficiency
regulations while strengthening conservation outcomes in the CII sector. A total of 23
participants attended, including Valley Water staff and staff from Valley Water retailers.

• Wholesaler Landscape Area Measurements Explorer: Valley Water has entered into an
agreement with CalWEP for Valley Water’s participation as a Founding Partner in the
Wholesaler LAM Explorer (the “Project”). The Project, developed by CalWEP in partnership
with Eagle Aerial, will deliver a wholesaler-focused Landscape Area Measurement (LAM)
Explorer platform that is specifically optimized to support wholesale agencies in providing
coordinated, district-wide landscape analytics, retailer compliance monitoring, and regional
water-use planning. To be developed by CalWEP (a California 501(c) nonprofit) in
partnership with Eagle Aerial, the Project is an evolution of an existing tool utilized by over
70 retail water agencies throughout California. This tool will provide Valley Water seamless
access to datasets and analytics retailers use to comply with the Making Conservation a
California Way of Life regulatory framework (Assembly Bill 1668/Senate Bill 606), while
improving our ability to target water conservation program participation in support of Valley
Water’s long-term water conservation goals for 2030, 2040, and 2050.

ENVIRONMENTAL JUSTICE IMPACT:
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Environmental justice on local communities are expected/likely to result from implementation of the
water conservation program toward meeting the long-term water conservation goals.  Water
conservation offers a range of environmental justice benefits by promoting equitable access to clean
water, reducing pollution, protecting ecosystems, mitigating climate change, saving costs for
vulnerable communities, enhancing drought resilience, and empowering residents with knowledge
and skills for sustainable water use. Valley Water provides such water conservation information in
multiple languages and via various outreach techniques to reach all members of our community.
Valley Water acknowledges that during drought, disadvantaged communities may be
disproportionately impacted. To address these impacts, Valley Water promotes access to equitable
and affordable water supplies (Water Supply Goal 2.6).

ATTACHMENTS:
Attachment 1: PowerPoint

UNCLASSIFIED MANAGER:
Kirsten Struve, 408-630-3138
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​​Safe Clean Water Conservation Program - Project A2: Water Conservation 
Rebates and Programs Update and Collaboration with Retailers + Outreach​ 
Water Supply and Demand Management Committee, June 8, 2026
Ashley Shannon, Sr. Water Conservation Specialist
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Safe Clean Water- Conservation Program Update
• Measure S, Safe Clean Water and Natural Flood 

Protection 
• $1 Million per year for Water Conservation activities
• Opportunity to enhance and create Water 

Conservation programs and resources 
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Landscape Conversion Program Enhancements

Landscape Rebate Program
• Increase rate from $1/sq ft to $2/sq ft
• Q1-Q3 FY26

• 680,000 sq ft converted
• 645,000 sq ft eligible for SCW funding

Utilize remaining funds for increased 
marketing to commercial, 
institutional, and multi-family sites 

21,000 square feet of lawn conversion project featuring climate-appropriate, low-
water use landscape.
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Valley Water Demonstration Garden

• Contract awarded to BFS
Landscape Architects in June
2025

• Design Charette, November 2025
• Request for Information

completed April 2026
• Expected design completion: June

2026
• Construction to utilize SCW

funding in FY27 and FY28
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Partnerships: Retailers 

• Cost-sharing agreements with 7 local water
retailers and cities

• Water Conservation Rebate Programs
• Advanced Metering Infrastructure (AMI)
• Water Use Reports

• Outreach Collaboration
• Committee Engagement
• Reporting
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Partnerships
• California Water Efficiency

Partnership (CalWEP)
• AB 1572 Non-functional Turf Toolkit
• Leak Detection and Repair

Certification Training
• CII Water-Use Efficiency Audit

Training for Water Agency Staff
• Wholesaler Landscape Area

Measurements Explorer
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Partnerships

• Bay Area Water Supply and
Conservation Agency (BAWSCA)

• Conservation Framework regional
workshop series

• As of May 2026, 10 Water Use Efficiency
Workshops

• Over 25 agencies
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Santa Clara Valley Water District

File No.: 26-0523 Agenda Date: 6/8/2026
Item No.: 4.7.

COMMITTEE AGENDA MEMORANDUM
Water Supply and Demand Management Committee

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Receive an Update on the Implementation of Valley Water’s Water Rate Assistance Program,
Including its Current Status and Metrics to Date.

RECOMMENDATION: ..Recommendation

Receive an update on the implementation of Valley Water’s Water Rate Assistance Program,
including its current status and metrics to date.

SUMMARY:
On July 13, 2021, the Board of Directors approved the implementation of the Low-Income Residential
Water Rate Assistance Program (now called WRAP) to help low-income households in Santa Clara
County who had been financially impacted by the COVID-19 pandemic with paying their water bills.
The Board approved $1.225 million to cover the program's total cost, including $1 million to disburse
to the community and up to $225,000 to cover third-party administration costs. Due to continued
need, the Board voted on April 26, 2022, to extend the program and to provide an additional $1
million for community relief and up to $225,000 for administrative costs. On May 27, 2025, the Board
voted to approve the operating and capital rolling biennial budget, which included WRAP funding of
$1 million per year for community relief and up to $333,333 annually for program development,
implementation, and administrative costs. Finally, on April 28, 2026, the Board approved the staff
recommendation to augment annual relief funding by $250,000, bringing the total funding for
community relief to $1.25 million per fiscal year in 2027 and 2028, to avoid a funding gap in each of
those years.

To date, the Board has provided $3 million in relief funding for low-income families and
committed an additional $2.5 million in relief funding for continued WRAP implementation
through 2028.

In 2021, Valley Water selected Sacred Heart Community Service (SHCS) as the third-party WRAP
administrator. SHCS officially launched the program in November 2021 and has implemented it since
then. They initially reached out to their database of over 40,000 low-income households who
previously qualified for emergency financial assistance under the Low-Income Home Energy
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Assistance Program (LIHEAP). SHCS also works with other Emergency Assistance Network (EAN)
partners throughout the County to share information on WRAP. In addition to SHCS’s outreach,
Valley Water also actively promotes WRAP to ensure community awareness.

Since the launch of WRAP in November 2021, SHCS has disbursed over $2.5 million in financial
assistance to pay 5,501 water bills for low-income households in Santa Clara County. Based on
WRAP's historical baseline data from the first two program cycles, participating households are
experiencing extreme financial hardships. For example,

the average household income of participants was $26,412, which is less than 50% of the self-
sufficiency standard ($57,034) for a single adult in Santa Clara County. Of the participating
households, 2,543 included a person aged 60 or older; 1,186 included children under age 5; and 679
included a person with a disability.

The households served to date span across 11 water retailers, with over 60% being clients of the San
Jose Water Company, the largest water retailer in Santa Clara County. Funds have been disbursed to
residents of 13 of the 15 cities in Santa Clara County; only Los Altos (95024) and Monte Sereno
(95030) have residents who have not yet received WRAP relief.

Below is a breakdown of program participation by retailers for the current program year.

· San  Jose Water Co.: 64%

· City of San Jose: 11%

· Landlords & Property Managers: 5%

· Other retailers: 20%

As WRAP transitions from an emergency response program into a longer-term, sustainable
assistance model, Valley Water remains committed to improving program implementation and
enhancing opportunities to connect eligible households to much-needed resources. Staff have begun
and continue to expand collaborating with regional partners and other Customer Assistance
Programs to identify opportunities to raise awareness about and streamline and facilitate access to
available assistance programs. However, successfully expanding program access will likely increase
demand for limited program resources.

ENVIRONMENTAL JUSTICE IMPACT:
Delivery of this Water Rate Assistance Program update is not subject to environmental justice
analysis because it is unlikely to result in human health or environmental impacts. However,
continued support for relief funding under the WRAP program supports the health of vulnerable
households by ensuring continued access to safe, clean drinking water.

ATTACHMENTS:
Attachment 1:  PowerPoint
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​​Water Rate Assistance Program Update
Water Supply and Demand Management Committee, June 8, 2026
Rachael Gibson, Chief of External Affairs 
Blanca Sanchez-Cruz, Acting Unit Manager, Office of Civic Engagement
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WRAP 
Program 
Summary

Current Status: Third program year (PY) in progress.

Goal: Provide one-time (per program year) emergency 
water bill payment assistance to LIHEAP-eligible 
households in Santa Clara County.

Current Challenges: 
• Projected funding gap for PY3
• Barriers to customer access

Opportunities: 
• Program Evolution
• Streamline Intake
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Participant 
Profile:

Historical Baseline (Program Years 1 & 2)

Households with: 

 Person living Person older Children
with disability    than 60  under 5 

679 (15%)     2,543 (59%)    1,186 (28%)

Average annual household income: $26,412
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WRAP Utilization Across Program Years:
Total Payments: 5,544 as of May 26, 2026
Total Funding Distributed: $2.53M as of April 26, 2026

Program Year 1
(Sept. 21 – May 23)

Program Year 2
(Jun. 23 – Nov. 24)

Program Year 3
(Sept. 25 – Apr. 26)

# of eligible 
applications

# of 
applications

Funds 
distributed

2,119 (44%)

4,793

Total: $1.02M/$1M
Aver. Bill: $481

# of eligible 
applications

# of 
applications

Funds 
distributed

2,135 (40%)

5,401

Total: $982K/$1M
Aver. Bill: $460

# of eligible 
applications

# of 
applications

Funds 
distributed

1,290 (90%*)

1,436

Total: $532K/$1M 
Aver. Bill: $412

*Includes backlog of eligible applicants from PY2
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Percentage of Payments by Retailer

San Jose Water Co.

66%

City of 
San Jose

11%

City of Gilroy

5%

Other retailers

12%

Great Oaks

6% PROGRAM YEAR 1

San Jose Water Co.

69%

City of 
San Jose

12%

City of Gilroy

5%

Other retailers

14%

PROGRAM YEAR 2

San Jose Water Co.

64%

City of 
San Jose

11%

Landlords/
Property 

Managers

5%

Other retailers

20%

PROGRAM YEAR 3

Program Year 1 Program Year 2 Program Year 3
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Geographic Utilization
• Alignment of impact
• Core saturation
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Participation 
barriers and 
Impacts

• Overcoming stigma & power
imbalances

• Eliminating administrative
hurdles & verification red tape

• Strategic bottom line
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Opportunities

• Program Year Alignment
• Transition to a standardized calendar year

cycle

• Coordination with other customer assistance
programs
• Streamlined intake options

Transition to a sustained assistance model
• Operational efficiencies to reduce barriers
• Bolster utilization tracking
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Questions
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Santa Clara Valley Water District

File No.: 26-0488 Agenda Date: 6/8/2026
Item No.: 4.8.

COMMITTEE AGENDA MEMORANDUM
Water Supply and Demand Management Committee

Government Code § 84308 Applies:  Yes ☐   No ☒
(If “YES” Complete Attachment A - Gov. Code § 84308)

SUBJECT: ..title

Review and Discuss the 2026 Water Supply and Demand Management Committee (WSDMC) Work
Plan and Make Adjustments as Necessary; and Confirm the Next Meeting Date.

RECOMMENDATION: ..Recommendation

Review and discuss the 2026 WSDMC Work Plan and make adjustments as necessary; and confirm
the next meeting date.

SUMMARY:
Under direction of the Clerk, Work Plans are created and implemented by all Board Committees to
increase Committee efficiency, provide increased public notice of intended Committee discussions,
enable improved follow-up by staff, and assist in preparing an Annual Committee Accomplishment
Report. Work Plans are dynamic documents managed by Committee Chairs and are subject to
change.

Discussion of topics as stated in the Plan have been described based on information from the
following sources:

· Items referred to the Committee by the Board;

· Items requested by the Committee to be brought back by staff;

· Items scheduled for presentation to the full Board of Directors and

· Items identified by staff.

The WSDMC Work Plan contained in Attachment 1 is presented for the Committee’s review to
determine and confirm topics for discussion in 2026.

Establishing a Work Plan is necessary to provide staff with a basis for meeting planning, logistics
coordination, and agenda item preparation.

ENVIRONMENTAL JUSTICE IMPACT:
The review of the WSDMC Work Plan is not subject to environmental justice analysis.
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ATTACHMENTS:
Attachment 1: 2026 WSDMC Committee Work Plan

UNCLASSIFIED MANAGER:
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WATER SUPPLY AND DEMAND MANAGEMENT COMMITTEE
WORKPLAN
June 8, 2026 Meeting 

TASK AGENDA ITEM Jan. 28 Feb. 23 March 23 April 27

May/June 
combo 
meeting on 
June 8

June 22 
meeting -  
Pending 
cancelation 
during June 8 
meeting  July 27 Aug. 24 Sept. 28 Oct. 26 Nov. 23 Dec. 21

1.1 Water Conservation Savings Model/Annual Water Conservation Savings X
1.2 Water Conservation as a Way of Life recommendations (including water waste restrictions) X
1.3 SCW Funding (LRP & Demo Garden) X
1.4 Collaboration with Retailers + Outreach, including Renters/Landlords X
1.5 Water Use Demand, Elasticity, and Rate Affordability Study X X

2.1 Sustainable Groundwater Management Act (SGMA) - 2026 Groundwater Management Plan X X X X
2.2 South County Recharge X X
2.3 Sites Reservoir Expansion Update X X X X
2.4 BF Sisk Dam Raise X X X
2.5 Groundwater Banking Opportunities X
2.6 Semitropic Groundwater Bank X

3.1 Drought Reports (as needed during droughts)

4.1 Investments in no-regrets package, including stormwater resource plan X
4.2 Stormwater Capture/FloodMAR X

4.3
Find opportunities to ensure new development has improved water wise features 
(MWENDO, land use coordination) X

5.1 UWMP Update X X
5.2 Receive an Update on the Water Rate Assistance Program Implementation X

KEY
Blue Font - new/added items 
Red Strikethrough Font - removed items
Orange Font - Medified items

Updated 6/1/2026

Other

WSMP Strategy 1: Ensure reliability and sustainability of the existing water supply system

WSMP Strategy 2: Diversify water supplies to meet the Level of Service goal

WSMP Strategy 3: Minimize the risk of shortage and disruption 

WSMP Strategy 4: Maintain affordable water rates through cost-effective water supply investments and management 
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