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BOARD AGENDA MEMORANDUM

SUBJECT:
Special Board Leadership Study Regarding Ensuring Effective Representation for Our Constituents
as We Provide a Safe, Clean and Affordable Supply of Water, Construct Natural Flood Protection
Projects, and Deliver on Our Environmental and Stream Stewardship Commitments to Our
Community for a Healthy Life, Environment and Economy Within Our Current Funding Constraints.

RECOMMENDATION:
A. Receive brief staff presentations and participate in a facilitated work session to discuss and

brainstorm on how the Board can ensure it is providing effective representation for our
constituents as it pertains to the subject set forth above, in relation to the following sub-topics;
and

i. Current and potential future demands on Watersheds Stream Stewardship Property Tax
Revenue;

ii. Meeting District Commitments with the Safe, Clean Water Special Tax Revenue; and
iii. Affordability of Water Charges.

B. Provide direction to staff as to which possible solutions and/or approaches will require staff to
further research for feasibility, and if appropriate, develop an action plan proposal for the
Board’s future consideration.

SUMMARY:
At the request of Board Chair Richard Santos, the Board will participate in a facilitated discussion
regarding ensuring effective representation for our constituents as we provide a safe, clean and
affordable supply of water, constructing natural flood protection projects, and delivering on our
environmental and stream stewardship commitments to our community for a healthy life, environment
and economy within our current funding constraints.

The facilitated discussion will focus on the three sub-topics described in the recommendations above
and will begin with a brief staff presentation, followed by specific focus questions for the Board to
discuss and brainstorm on during this work session, and may involve breaking into work groups
consisting of Board members, staff and the public. The desired outcome will be for the Board to
identify possible solutions and/or approaches to be assigned to staff to further research feasibility and
identify an action plan proposal for the Board’s future consideration.
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FINANCIAL IMPACT:
The financial impact of the Special Board Leadership Study will be the staff labor hours associated
with preparation for the work session and further dependent on the assignments resulting from
Recommendation B.

CEQA:
The recommended action does not constitute a project under CEQA because it does not have a
potential for resulting in direct or reasonably foreseeable indirect physical change in the environment.

ATTACHMENTS:
Attachment 1:  PowerPoint

UNCLASSIFIED MANAGER:
Norma Camacho, 408-630-2084
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