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Introduction

* Watershed Projects
* Watershed Stream Stewardship Fund - 12
e Safe Clean Water Fund - 26
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Overview

e Path to Financial Sustainability
 Strategic Changes to Balance the CIP

e Recommendations and Next Steps
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Current Financial Projection

Watersheds Stream Stewardship Fund 12
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Current Financial Projection

Safe, Clean Water Fund 26

[ SCW Operations & Ops Projects, & Debt Service ——15CW Capital (incl. Transfers Out) 2221 SCW TOTAL Reserves ==#==SCW TOTAL Revenues = == SCW Minimum Reserve Requirement Key Incremental
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Assumptions:
+ $43M Coyote Creek
+ $62M Sunnyvale E&W

+ $76M Upper Penitencia
Phases |, Il & Il

Potential Future Challenges:
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- Upper Guadalupe River

Flood Protection Reach
6: revised cost estimates
expected 2028
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Potential Path to Financial Sustainability

Watersheds Stream Stewardship Fund 12
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*Reduce Capital Expenditures by
$390M through 2040
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Assumptions vs Current
with Cost Increases:

* Reduce capital cost by
$390M through FY 40

* Reduce Encampment
Management Program to
$3M/year from $8M/year

 Transfer $79M to SCW FY
28 - FY 32

* Maintains ongoing O&M
projects and WARP [asset
renewal]

* Creates capacity for
~$231M investments FY 43
& beyond = transferred
to SCW Fund 26 for capital
project delivery
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Potential Path to Financial Sustainability

Safe, Clean Water Fund 26

[ SCW Operations & Ops Projects, & Debt Service 1 SCW Capital (incl. Transfers Out) 01 SCW TOTAL Reserves ==g==SCW TOTAL Revenues = = = SCW Minimum Reserve Requirement Key Incremental
Assumptions vs Current
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*Reduc.e Capital * Receive $79M transfer
Expenditures by from WSS Fund
$179M through 2040
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Flood Risk Reduction: N

orth County
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*The San Francisquito Creek Joint Powers Authority (SFCJPA),ﬁ;}sEd‘of five partn
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er.agencies including Valley Water, leads flood protection efforts for San'Francisquito Creek.
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GIS themes are for illustration and general analysis purposes only and are not
accurate to surveying or engineering standards. Information is not guaranteed
to be accurate, current, or complete and use of this information is your responsibility.
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Flood Risk Reducti

on: South County
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West Little Llagas Creek

Morgan Hill
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GIS themes are for illustration and general analysis purposes only and are not
accurate to surveying or engineering standards. Information is not guaranteed
to be accurate, current, or complete and use of this information is your responsibility.
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